LAWRENCEVILLE

GEORGIA

HERITAGE TRAIL MEDALLION COMMISSION
AGENDA

r — —

Monday, August 04, 2025 Third Floor GwMA Conference Room
5:30 PM 70 S. Clayton St, GA 30046

Call to Order

Approval of Agenda

Approval of Prior Meeting Minutes
1. Approval of Prior Meeting Minutes
General Discussion

3. Discussion of Nomination Finalists and Next Steps
Other Business

2. Heritage Trail Medallion Commission Bylaws

Citizen Comments

Citizen Comments will be limited to two (2) minutes per person. Heritage Trail Commission
members will not respond to comments.

Final Adjournment
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: HERITAGE TRAIL MEDALLION COMMISSION
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Approval of Prior Meeting Minutes
Department: Communications

Date of Meeting: Monday, August 4, 2025

Fiscal Impact: S0

Presented By: Melissa Hardegree

Action Requested: Approval

Summary: Melissa Hardegree will present the prior meeting minutes for approval.

Attachment:
7.7.2025 Heritage Trail Medallion Commission meeting minutes
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: HERITAGE TRAIL MEDALLION COMMISSION
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Heritage Trail Medallion Commission Bylaws
Department: Communications

Date of Meeting: Monday, August 4, 2025

Fiscal Impact: S0

Presented By: Melissa Hardegree

Action Requested: Approval

Summary: Melissa Hardegree will present the Bylaws for the Heritage Trail Medallion Commission
and will look for the Commission members to approve.

Attachment:
Heritage Trail Medallion Commission Bylaws
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BYLAWS DRAFT

Heritage Trail Medallion Commission
City of Lawrenceville, Georgia

Adopted: [Insert Date]

Article | - Name
The official name of this body shall be the Heritage Trail Medallion Commission (“the
Commission”).

Article Il = Purpose

The Commission exists to preserve, promote, and expand the City of Lawrenceville’s Heritage
Trail. It is responsible for reviewing and approving nominations for medallion honorees,
promoting community engagement with the Trail, and advising City leadership on matters
related to historical recognition and storytelling.

Article lll - Membership

e The Commission shall consist of seven (7) members appointed by the Mayor and City
Council.

e Five (5) members must have a minimum of ten (10) years of residency or professional
affiliation with Lawrenceville or Gwinnett County.

e Two (2) members must have professional or academic experience in fields such as
genealogy, archiving, preservation, history, education, or related disciplines.

e Members shall serve two-year terms and may be reappointed.

e All members serve as volunteers and are not compensated unless otherwise approved by
City Council.

e Members may be removed or replaced at the discretion of the City Council.

Article IV - Officers

e The Commission shall elect a Chair and Vice Chair annually from its membership.
e Officer elections shall be held during the first meeting of the calendar year.

e Officers shall serve one-year terms and may be re-elected.

e Additional officer roles may be established as needed by majority vote of the Commission.

Article V — Meetings

e The Commission shall meet approximately five (5) times per calendar year.

o Meeting dates, times, and locations shall be set by the Chair in consultation with the Vice
Chair and City Clerk.
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All meetings shall be held within the corporate limits of Lawrenceville at a publicly
accessible location.

Meetings shall comply with the Georgia Open Meetings Act and be publicly noticed at least
24 hours in advance.

A quorum shall consist of four (4) members.

All actions shall require a majority vote of members present.

Meeting minutes shall be recorded and maintained by the City Clerk.

Article VI — Nomination and Selection Process

Each year, the City Engineer shall report available locations for new medallions to the
Commission prior to the nomination period.

The Commission shall solicit and accept nominations during a 60-day period annually.
Nominations may be submitted by residents or organizations operating within
Lawrenceville.

Applications must include a minimum of two paragraphs describing the nominee’s historical
significance. Incomplete applications will be disqualified.

The Commission shall evaluate submissions based on the criteria outlined in the ordinance,
and vote to approve final selections. A majority of members present must approve each
nominee.

The City staff liaison shall review the selections with City Council members in advance of
formal presentation.

The Chair shall present final recommendations to City Council no later than the October
Work Session. Council approval shall occur no later than the November meeting.

Up to two (2) medallions may be installed each spring following Council approval,
accompanied by a brief public ceremony.

Article VII — Staff Liaison

A staff liaison shall be designated by the City Manager to support the Commission.

The liaison shall assist with scheduling, application management, coordination of materials,
and communication with City departments and officials.

The liaison may facilitate collaboration with historians, preservation groups, or other subject
matter experts.

The liaison is not a voting member of the Commission.

Article VIII — Conflicts of Interest
Commission members shall comply with the City of Lawrenceville’s Code of Ethics and related

policies. Members shall recuse themselves from votes or discussions where a personal or

professional conflict of interest may exist.

Article IX— Amendments

These bylaws may be amended by a majority vote of the Commission, with any amendments

submitted to the City Council for formal approval.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: HERITAGE TRAIL MEDALLION COMMISSION
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Discussion of Nomination Finalists and Next Steps
Department: Communications

Date of Meeting: Monday, August 4, 2025

Fiscal Impact: S0

Presented By: Melissa Hardegree

Action Requested: Discussion & Approval

Summary: Melissa Hardegree will lead a discussion on the Heritage Trail Nomination Finalists. If
there is no further discussion, the Commission Members will be asked to vote for their two Medallion
recipients for 2025.

Next Steps:
e Discuss need for upcoming scheduled meeting on August 26, 2025.
e Notification of the decision for all those who were nominated
e Plan for Presentation at the Council Meeting
e Next steps on ordering the medallions
e Gathering all details on the final medallion honorees for updating all marketing materials
e Letter to the new nominees this year that did not receive a medallion
e Recommend that the selected medallion honorees receive a phone call
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