LAWRENCEVILLE

GEORGIA

CiTYy COUNCIL REGULAR MEETING
AGENDA

A e —

Wednesday, April 26,2023 Council Assembly Room
7:00 PM 70 S. Clayton St, GA 30046

Call to Order
Prayer
Pledge of Allegiance

Agenda Additions [/ Deletions

Approval of Prior Meeting Minutes

1. March 29,2023 Regular Meeting
2. April 17,2023 Work Session and Executive Session

Announcements

Public Comment

To participate in the Public Comment part of the Agenda, you must register with the City Clerk prior
to the beginning of the meeting. Presentations will be limited to 2 minutes per person and Council
will not respond to the comment.

Consent Agenda
These are items on which the Mayor and Council are in agreement to approve and are placed on the
agenda to be approved in one vote.

Purchase of Natural Gas Materials on a Six-Month Contract

Purchase of Body and In-Car Cameras
Purchase of Trip Saver Il 25KX Switches

|9 [> |
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6. Approval of Amendment to Agreement with Impact 46 for Relocation Services at Deauville
Apartments

Public Hearing New Business

Discussion will be limited to 7 minutes per side including rebuttal. Discussions on Zoning issues will
be limited to 10 minutes per side including rebuttal. Questions and answers from Council Members
will not infringe on the time limit.

7. Resolution for the Abandonment of a Portion of the right-of-way of Eaton Street
Council Business Old Business
There is no public comment during this section of the agenda unless formally requested by the
Mayor and the Council.

8. Discussion of 2023 Election Blueprint / Discusién del plan de elecciones de 2023

9. Resolution to Approve Supplemental change to Thunderbolt Bonds

10. Approve Resolution for Repayment for Acquisition of 436 Huff Drive and 451 Huff Drive

Council Business New Business
There is no public comment during this section of the agenda unless formally requested by the
Mayor and the Council.

11. Health Insurance Consulting Services on an Annual Contract

12. Ordinance confirming the members and terms of office of the Lawrenceville Building
Authority

13. DDA Update on $1M loan for Downtown Redevelopment
14. Extension of an Intergovernmental Agreement with the Downtown Development Authority of
Lawrenceville, GA for the due date for a hotel loan originally approved August 12,2020

15. Resolution for City of Civility

Executive Session - Personnel, Litigation, Real Estate

Final Adjournment
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR SESSION, APRIL 26, 2023
AGENDA CATEGORY: CONSENT AGENDA

Item: Purchase of Natural Gas Materials on a Six-Month Contract

Department: Gas

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: $500,000.00

Presented By: Todd Hardigree, Gas Director

Action Requested: Approval to renew Purchase of Natural Gas Materials on a Six-Month
Contract to Consolidated Pipe & Supply Co., Inc., amount not to exceed
$500,000.00.

Summary: This contract provides the City Gas Department with the most commonly used natural
gas materials. There is no increase in price, although a maximum of a 3% increase may occur during
the contract term if market conditions change. This is the third of four renewal options.

Background: Original awarded amount, first, and second renewals were $700,000.00.

Fiscal Impact: Amount not to exceed $500,000.00. This contract is funded by the Repairs &
Maintenance-Equipment Fund (5154700.522240) the Specialty Supplies Fund (5154700.531122), the
Cathodic Supplies Fund (5154700.531129), the Pipe & Fitting Fund (5154700.531170), the Regulator
Stations Fund (5154700.531171), and the Capital Outlay Fund (5164700.541000). Project 11-029.

Attachments/Exhibits:
Bid Tabulation
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AQ007-22
Natural Gas Materials on a Six-Month Contract
Gas Department

BID TABULATION
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Consolidated Pipe & Supply Co.,

Inc.
ITEM # DESCRIPTION APPROX. QTY | UNIT PRICE TOTAL PRICE
[0 YELLOW TRACING WIRE PE30.5OLID | 500 | | oz | stastoo
s |10 YELLOW TRACING WIRE P30, SOUID | 5oy | pp | sozg | staonao
;|2 YELLOW TRACING WIRE PES0SOLID |30y pp | sors | ssastoo
o ana e o L[ [ [ s
s [pamoveiowwieconvecrors | |y | gas | saeso
o [/ CTS OPEZIORGS0 GASTUBING 500 |35 0| g | 505 | s15729.00
 mgpors e os e [ [ | s | s
s [71PSSDR 11 PE0GGSU0GASPIPESO0 | yoo00 | gy | g6 | seqaseds
e R I
47 IPS SDR 1T PE2406 6500 GAS PIPE
10 |TUBING 500 FEET ROLL - PERFORMANCE | 75000 | FT $6.23 $467,055.00
PIPE
1 | IPSSDR1PERIOG 00 GASPIPEQ0 00 | | s [ siassang
o [LIPSPEMOSATIOELECTROFUSECPLG- | o0 | g | 1125 | 552500
o o o [ | oo | oo
14 [ PS SDRI1 PE2706 BFUSE 90 5L - s lea| sso | s
15 |£ PSSDRII PE 2708 BFUSE TEE - s |ea| s | sisoo
16 [£; S SDRII PE 2708 BFUSE.CAP - o [Ea| s | s
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BID TABULATION

2> IPS SDR11 PE 2708 POLY VALVE , FULL
PORT, 1.90” MINIMUM PORT, BW x BW, 2”

17 SQUARE HEAD, POSITION INDICATION, 20| EA $68.00 $1,360.00
OVER-TORQUE PROTECTION - KEROTEST
18 f;gfgg;g?ﬁfg\lo ELECTROFUSE CPLG - 6 EA $24.61 $147.66
19 ?;é;sgfss?ifg\]o ELECTROFUSE CPLG - 60 | EA $35.00 $2,100.00
20 i;gFSOSR?\?A}I\II CPEE 517195 BFUSE 90 EL - 5 EA $21.83 $109.14
21 i;gFSOSR?\Z:;] CP;,E 1317:; BFUSE TEE - 20 | EA $25.68 $513.60
22 i;gFSOSR?\?;I\II CPEEI%;?ES BEUSE CAP - 10 | EA $14.12 $141.24
23 [47x2” IPS SDR 11 PE 2708 BFUSE REDUCER | 20 | EA $14.12 $282.48
47 1PS SDR11 PE 2708 POLY VALVE , FULL
24 |SQUARS HEAD, POSITION DICATION, | 13 | BA [ 21000 [ sas000
OVER-TORQUE PROTECTION - KEROTEST
25 161:15[2801)15}:313?%1;]\10 ELECTROFUSE CPLG - 25 | EA $85.00 $2,125.00
26 |67 SDRI11 IPS PE 2708, BFUSE TEE 15 | EA $41.73 $625.95
27 |67x4” SDR11 IPS PE 2708, BFUSE REDUCER | 10 | EA $26.75 $267.50
28 Z‘gé‘%g;ﬁgémg GAS RISER PIGTAIL - 400 | EA $24.08 $9,630.00
- 3/P]§ ;£4EC1;1§ 02;08 GAS RISER WITHPIGTAIL | . | . $33.50 $1,675.00
30 KZ;EISTMETFIT STYLE COUPLING - 1500 | EA $10.66 $15,985.80
31 ;\/;;;Eg"ll:"ISTMETFIT STYLE DEAD END - so | Ea $9.76 $487.92
32 |%” IPS METFIT STYLE COUPLING - METFIT| 500 | EA $21.76 $10,881.90
33 |%” IPS METFIT STYLE DEAD END - METFIT| 25 | EA $18.10 $452.61
24 i//{;);é/ﬁ; METFIT STYLE REDUCER - s | Ba §28.89 §722.25
35 |1/2" CTS METFIT STYLE TEE - METFIT 25 | EA $25.20 $630.00
36 |3/4" CTS METFIT STYLE TEE - METFIT 10 | EA $37.24 $372.36
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BID TABULATION
37 §R>I< ASI/;;\INO EFV TAP TEE - IPEX OR ’s A 633,38 834,60
5 |aEOUTLET  IPEX OR FRIALEN | 30 [ BA | w724 | siserso
9 [ RIALEN - PEX OR FRIALEN oo | ea | snar | saoao
0 | oUTLET PEX OR FRALES | 0 [ EA [ s | sassoo
4l ; ;z IEALEECI\ITROFUSE COUPLING - IPEX OR 5 A S15.16 6581
4 i/}:l;fLI;EENCTROFUSE COUPLING - IPEX OR 5 A $12.36 61 %2
43 ISI/IiK;'AELI;EENCTROFUSE COUPLING - IPEX OR 5 A S11.24 65618
44 [5/8" 800 CFH PE STICK EFV - UMAC 50 EA $30.91 $1,545.62
45 [3/4" 800 CFH PE STICK EFV - UMAC 50 EA $39.80 $1,990.20
%6 VALVE (KEROTEST PN ososrsty | S0 | BA | ssos | siedes
47 [oomesic on v cooper | 200 | EA | soos | sioess
48 Z/)zt;SST\/IDI ;\/I& gélé PCE(;UPLING - DOMESTIC 300 | BA 6123 $369.15
99 | COMBSTIC OR SMITH COOPER. wo | Ea | sies | soesao
50 é/;";( ansﬁTg OBOLEIfE f{TL NIPPLE - DOMESTIC | o | -\ 6230 $230.05
51 ?)/11"3?/1 3IT IS{T(]:)O}éIE)IE ISTL NIPPLE - DOMESTIC | | | £ 6471 6470.80
5 é/;"g;{ 4;T IS{T(]:)O}éIE)IE ISTL NIPPLE - DOMESTIC | | | £ 63.69 6360 15
53 ?)/11"3?/1 ?T IS{T(]:)O}éIE)IE ISTL NIPPLE - DOMESTIC | | $2.30 $460.10
54 ?M?T; (S:g?) I})3EL11: NIPPLE - DOMESTIC OR 00 | EA 6476 $052.30
55 é/;"g;{ ?;;T(?O%IEIE ISTL NIPPLE - DOMESTIC [ | | £ 63.69 6360 15
56 [DOMESTIC OR SMITH COOPER wo |ea| sz | siesoso
57 [/ x 187 STD BLK NIPPLE - DOMESTIC OR 50 EA 6856 642,00

SMITH COOPER
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BID TABULATION

1” STD MI BLK COUPLING - DOMESTIC OR

58 SMITH COOPER 300 EA $3.37 $1,011.15
59 ;;ASII,E l(\:/légll;g;O EL - DOMESTIC OR 600 EA $1.82 $1,091.40
0 |bOMESTIC OR SMITH COOPER i e
61 g;zxsi;ISTLDc?)%;EEL NIPPLE - DOMESTIC 50 EA $1.93 $96.30
62 (I;LIXSi;I"SFLDCI?)I(J)Ii’EEL NIPPLE - DOMESTIC 300 EA $2.25 $674.10
63 (l)nRXSi;I'I"SF{IDCE(;)IE)Ii’EEL NIPPLE - DOMESTIC 100 EA $2.70 $269.64
64 SLQXSﬁI"SF{IDCE(})IE)I;EEL NIPPLE - DOMESTIC 200 EA $3.79 $757.56
65 ;’l;/lxl"l?;lsg(;)olill:jlli NIPPLE - DOMESTIC OR 100 EA $7.06 $706.20
56 [OMESTIC OR SMITH COOPER o [ Ea [ soor | s
67 é;ﬁig léd(l)g;EKRSTL 90 EL - DOMESTIC OR 25 EA $12.78 $319.40
5% |OMESTIC OR SMITH COOPER il
69 g’RXSiLHSTTHD(]?S(])“OKP?ETRL NIPPLE - DOMESTIC 25 EA $5.01 $125.19
o [xasmopikstiwmie-powsstic | oo |y [ g [ gisoe
o xesmekstrie-powssnic | |y [0 T gy
n [ masswmstornatvave Ly | | siges | ssonson
e swveses s | oy T g | e
74 |1" PITT METER WASHERS 40 EA $0.64 $25.68
ps [asrrmermrswveLsersAUTaND Lo [y | sz | ssosmon
76 45 LT METER WASHERS 350 EA $0.71 $247.17
77 |BARREL LOCKS FOR GAS L/W - BROOKS 500 EA $3.75 $1,872.50
78 |BARREL LOCK KEYS - BROOKS 10 EA $84.53 $845.30
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BID TABULATION

16 OZ. PIPE THREAD SEALANT - JOMAR

79 GIMME THE GREEN 48 EA $18.73 $898.80
80 ;SEA;[IJJOOEKLOW TEMP LEAK SOAP - 50 EA $19.26 $963.00
31 i:’}’{;(ASI/j;\IEF TAP TEE W/EFV 800 - IPEX OR 100 EA $74.90 $7.490.00
82 g;{XSZZ;EI;JIééBSLJE;{EDUCER - DOMESTIC 250 EA $4.55 $1,136.88
83 é;ﬁtg{UéJégEEDRUNIONS - DOMESTIC OR 25 EA $43.87 $1,096.75
84 (1" NO BLO TEE - MUELLER 10 EA $89.88 $898.80
25 ﬁg;éile?;l;EM O-RING 17 (NO-BLO GASKET) 1 ’5 EA $3.53 $88.28
26 ﬁg%éfL(é?{P O-RING 17 (NO-BLO GASKET) - ’5 EA $4.82 $120.38
o Jeamosm o comnol | wn | s
o oo comne T | s | s
89 i?;;;g;ggéé SOTI]{)D“Sli\Ildlli)Sgg STEEL - 25 EA $18.73 $468.13
go |1 WPHYS2 STD WELD CAP STEEL - s [ea | s | ssens
g1 [?; WPHY-52 STEEL WELD CAPS - N
oo |2 WPHY-S2STEEL WELDSODEGREE ELL{ ¢ | gy [ g6 | 511900
o i oneee o [ aos [ e
w htaimeereiene [ o [ | s | s
95 f)g;sgg?}o\zELD BY WELD 800 EFV - 10 EA $48.15 $481.50
96 ?§g§6égiﬁi1};lc VALVE BOX W/ CAST 50 EA $133.75 $6,687.50
97 120" EXTENSION FOR PLASTIC VALVE BOX 50 EA $48.15 $2,407.50
98 |5-1/4 " "GAS" LID FOR VALVE BOX 50 EA $18.19 $909.50
99 2" CAST IRON COLLAR RISER FOR 5 1/4 20 EA $18.73 $374.50

VALVE LID
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BID TABULATION

100

4" CAST IRON COLLAR RISER FOR 5 1/4
VALVE LID

20

EA

$31.03

$620.60

101

6" CAST IRON COLLAR RISER FOR 5 1/4
VALVE LID

20

EA

$41.73

$834.60

102

2" CASE H-35 TAPECOAT GRAY WRAP -
TAPECOAT

CS

$347.75

$1,738.75

103

4" CASE H-35 TAPECOAT GRAY WRAP -
TAPECOAT

CS

$358.45

$1,792.25

104

4-1/2" x 6' SCH 40 A500 GRADE B DOMESTIC
STEEL PIPE BOLLARD - DOMESTIC

50

EA

$133.75

$6,687.50

105

4" SCH 40 PVC BOLLARD CAPS

50

EA

$16.05

$802.50

106

RHINO TRIVIEW TEST STATION: 66",
YELLOW, UV STABLE, WITH TWO INSIDE
TERMINALS AND A BLACK CAP (P/N
TVTI66YB2) WITH LAWRENCEVILLE GAS
DECAL (SD-9546); 2 7/8" X 16", WHITE, 5-
BLK/YLW/811, WARNING GAS PIPELINE,
811, IN EMERGENCY CALL CITY OF
LAWRENCEVILLE DAY TIME: 770-963-3332,
EVENING: 770-963-2443 - RHINO

200

EA

$43.87

$8,774.00

107

RHINO TRIVIEW PIPELINE MARKER: 66"
WITH BLACK CAP, UV STABLE YELLOW,
(P/NTVF66YB) WITH LAWRENCEVILLE
GAS DECAL (SD9546) - RHINO

200

EA

$33.17

$6,634.00

108

1”7 x 8” STD BLK NIPPLE - DOMESTIC OR
SMITH COOPER

100

EA

$5.89

$588.50

109

1”7 x 12” STD BLK NIPPLE - DOMESTIC OR
SMITH COOPER

100

EA

$8.03

$802.50

110

1”7 x 18” STD BLK NIPPLE - DOMESTIC OR
SMITH COOPER

20

EA

$10.17

$203.30

111

1” BRASS MTR STOP BALL VALVE
W/LOCKWING (RUB)

50

EA

$23.01

$1,150.25

112

1” STD MI BLK INSULATED UNION -
DOMESTIC OR SMITH COOPER

50

EA

$69.55

$3,477.50

113

2” IPS SDR 11 PE2406 6500 GAS PIPE 40
FOOT STICK - PERFORMANCE PIPE

4000

FT

$1.87

$7,490.00

114

4”x 2", 4MM PINS ELECTROFUSE HIGH
VOLUME TAP TEES BF OUTLET - IPEX OR
FRIALEN

10

EA

$104.86

$1,048.60

115

6” x 4", 4MM PINS, ELECTROFUSE HIGH
VOLUME TAP TEES BF OUTLET - IPEX OR
FRIALEN

EA

$192.60

$1,155.60

116

2> STD MI BLK TEE - DOMESTIC OR SMITH
COOPER

50

EA

$20.06

$1,003.13

117

2> STD MI BLK STREET 90 EL - DOMESTIC
OR SMITH COOPER

50

EA

$19.15

$957.65

118

6” IPS SDR 11 PE 2708 BFUSE CAP -
PERFORMANCE PIPE

25

EA

$27.82

$695.50

119

2”x 8 STD BLK NIPPLE - DOMESTIC OR
SMITH COOPER

50

EA

$7.76

$387.88

120

2”x 12” STD BLK NIPPLE - DOMESTIC OR
SMITH COOPER

25

EA

$9.90

$247.44
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BID TABULATION
2" x 2” PE 2708 PB PT GAS RISER PIGTAIL —
21 | ERFECTION 78403 12| EA $144.45 $1,733.40
TOTAL $812,286.32

Will vendor hold pricing firm? Renewal Option 1

5% Increase

Will vendor hold pricing firm? Renewal Option 2

5% Increase

Will vendor hold pricing firm? Renewal Option 3

5% Increase

Will vendor hold pricing firm? Renewal Option 4

5% Increase

Recommended vendors:
Consolidated Pipe & Supply Co., Inc.
194 Hurricane Shoals Road
Lawrenceville, GA 30045

P: 770-822-9664

email: Paul.Root@cpspipe.com
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: CONSENT AGENDA

Item: Purchase of Body and In-Car Cameras
Department: Police and Finance

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: Use of School Zone Camera Funds
Presented By: Keith Lee, Chief Financial Officer

John Mullin, Police Chief

Action Requested: Consideration of the purchase of Body and In-Car Cameras and the
disposal of existing devises through the Axon Trade-in Option

Summary: The Police Department’s Body and In-Car Cameras have reached the end-of life
use for the Department. The Department has reviewed options for
replacements and is recommending Axon Body and In-Car Cameras. The Axon
Products are available through the Sourcewell Cooperative Purchasing
network. The Axon contract will be a 5-year contract for each device type.
Body Cameras will be $215,355.37 annually and the in-car camera system will
be $§174,124.80 annually. The funds will come from the School Zone Camara
Funds. The School Zone Camara Funds are restricted to Public Safety uses.

Fiscal Impact: School Zone Camera Fund currently has $1,400,522 available.

Attachments/Exhibits: Body Camera Quote
In-Car Camera Quote
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gA

SHIP TO

Delivery;Invoice-300 Jackson St
300 Jackson St

Lawrenceville, GA 30046-5721
USA

Quote Summary

Program Length

TOTAL COST
ESTIMATED TOTAL W/ TAX

Payment Summary

Date

Jun 2023
Jun 2024
Jun 2025
Jun 2026
Jun 2027
Total

Page 1

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

BILL TO

Lawrenceville Police Dept. - GA
300 Jackson St

Lawrenceville, GA 30046-5721
USA

Email:

60 Months

$1,076,776.80
$1,076,776.80

Q-427151-44998.8750

4.

Quote Expiration: 04/30/2023

=

SALES REPRESENTATIVE
Drew Patterson

Phone: +1 5132038037

Email: dpatterson@axon.com
Fax:

Discount Summary

Average Savings Per Year

TOTAL SAVINGS

Subtotal
$215,355.32
$215,355.37
$215,355.37
$215,355.37
$215,355.37

$1,076,776.80

Issued: 03/13/2023

Estimated Contract Start Date: 07/01/2023

Account Number: 117733
Payment Terms: N30
Delivery Method:

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

PRIMARY CONTACT

John Mullin

Phone: (770) 963-2443
Email: jmullin@lawrencevillepd.com

$51,904.64

$259,523.20

Fax:

Total
$215,355.32
$215,355.37
$215,355.37
$215,355.37
$215,355.37

$1,076,776.80

Q-427151-44998.875DP
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Qty

90
6

96
12

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:

Term Unbundled

60 $221.32
60 $35.17
60
60

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

Item Description

Program

Unlimited7+ Unlimited 7+ Bundle

BWCamTAP Body Worn Camera TAP Bundle

A la Carte Hardware

AB3C AB3 Camera Bundle

AB3MBD AB3 Multi Bay Dock Bundle

A la Carte Software

73686 EVIDENCE.COM UNLIMITED AXON DEVICE
STORAGE

BasicLicense Basic License Bundle

A la Carte Services

85147 CEW STARTER

79999 AUTO TAGGING / PERFORMANCE IMPLEMENTATION
SERVICE

85144 AXON STARTER

Total

Page 2

List Price

$193.90
$32.50

$749.00
$1,638.90

$24.00
$15.00

$9,950.00
$3,000.00
$9,950.00

Net Price

$193.90
$32.50

$0.00
$43.90

$24.00
$16.25

$0.00
$3,000.00
$0.00

Subtotal

$1,047,060.00
$11,700.00

$0.00
$526.80

$8,640.00
$5,850.00

$0.00
$3,000.00

$0.00
$1,076,776.80

Tax

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$1,336,30 *

$1,187,270.80
$1,076,776.80

Total

$1,047,060.00
$11,700.00

$0.00
$526.80

$8,640.00
$5,850.00

$0.00
$3,000.00

$0.00
$1,076,776.80

Q-427151-44998.875DP | Page 13




Delivery Schedule

Hardware

Bundle

AB3 Camera Bundle

AB3 Camera Bundle

AB3 Camera Bundle

AB3 Camera Bundle

AB3 Multi Bay Dock Bundle
AB3 Multi Bay Dock Bundle
AB3 Multi Bay Dock Bundle
Unlimited 7+ Bundle

Unlimited 7+ Bundle

Body Worn Camera TAP Bundle
Unlimited 7+ Bundle

Unlimited 7+ Bundle

Body Worn Camera TAP Bundle
Unlimited 7+ Bundle

Unlimited 7+ Bundle

Software
Bundle

Basic License Bundle
Basic License Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
Unlimited 7+ Bundle
A la Carte

Services
Bundle

Unlimited 7+ Bundle
A la Carte

A la Carte

A la Carte

Page 3

Item

11534
73202
73202
74028
70033
71019
74210
71044
75015
73309
73309
73689
73310
73310
73688

ltem

73683
73840
73478
73618
73638
73680
73681
73682
73683
73686
73739
73746
73686

Item

11642
79999
85144
85147

Description

USB-C to USB-A CABLE FOR AB3 OR FLEX 2

AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK

AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK

WING CLIP MOUNT, AXON RAPIDLOCK

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK

NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK

AXON BODY 3 - 8 BAY DOCK

BATTERY, SIGNAL SIDEARM, CR2430 SINGLE PACK
SIGNAL SIDEARM KIT

AXON CAMERA REFRESH ONE

AXON CAMERA REFRESH ONE

MULTI-BAY BWC DOCK 1ST REFRESH

AXON CAMERA REFRESH TWO

AXON CAMERA REFRESH TWO

MULTI-BAY BWC DOCK 2ND REFRESH

Description

10 GB EVIDENCE.COM A-LA-CART STORAGE
EVIDENCE.COM BASIC ACCESS LICENSE
REDACTION ASSISTANT USER LICENSE

AXON COMMUNITY REQUEST+ LICENSE
STANDARDS ACCESS LICENSE

RESPOND DEVICE PLUS LICENSE

AXON RECORDS FULL

AUTO TAGGING LICENSE

10 GB EVIDENCE.COM A-LA-CART STORAGE
EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE
PERFORMANCE LICENSE

PROFESSIONAL EVIDENCE.COM LICENSE
EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE

Description

THIRD-PARTY VIDEO SUPPORT LICENSE

AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE
AXON STARTER

CEW STARTER

Qry

QrY

106
96
3
106
12
12
12
180
90
6
93
12
6
93
12

07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023
07/01/2023

Q-427151-44998.875DP

Estimated Delivery
06/01/2023
06/01/2023
06/01/2023
06/01/2023
06/01/2023
06/01/2023
06/01/2023
06/01/2023
06/01/2023
09/01/2025
12/01/2025
12/01/2025
03/01/2028
06/01/2028
06/01/2028

Estimated Start Date  Estimated End

06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028

Date

Date

QTY
90

Page 14




Warranties

Bundle

Body Worn Camera TAP Bundle
Unlimited 7+ Bundle

Unlimited 7+ Bundle

Unlimited 7+ Bundle

Page 4

Item

80464
80464
80464
80465

Description

EXT WARRANTY, CAMERA (TAP)

EXT WARRANTY, CAMERA (TAP)

EXT WARRANTY, CAMERA (TAP)

EXT WARRANTY, MULTI-BAY DOCK (TAP)

QTY
90

12

Estimated Start Date  Estimated End Date

07/01/2023 06/30/2028
07/01/2023 06/30/2028
07/01/2023 06/30/2028
06/01/2024 06/30/2028

Q-427151-44998.875DP
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Payment Details

Jun 2023

Invoice Plan
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Total

Jun 2024

Invoice Plan
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Total

Jun 2025
Invoice Plan
Year 3

Year 3

Year 3

Year 3

Year 3

Year 3

Year 3

Year 3

Year 3
Total

Jun 2026

Invoice Plan
Year 4
Year 4

Page 5

Item

73686

79999

85144

85147

AB3C
AB3MBD
BasicLicense
BWCamTAP
Unlimited7+

Item

73686

79999

85144

85147

AB3C
AB3MBD
BasicLicense
BWCamTAP
Unlimited7+

Iltem

73686

79999

85144

85147

AB3C
AB3MBD
BasicLicense
BWCamTAP
Unlimited7+

Item
73686
79999

Description

EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE

AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE
AXON STARTER

CEW STARTER

AB3 Camera Bundle

AB3 Multi Bay Dock Bundle

Basic License Bundle

Body Worn Camera TAP Bundle

Unlimited 7+ Bundle

Description

EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE

AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE
AXON STARTER

CEW STARTER

AB3 Camera Bundle

AB3 Multi Bay Dock Bundle

Basic License Bundle

Body Worn Camera TAP Bundle

Unlimited 7+ Bundle

Description

EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE

AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE
AXON STARTER

CEW STARTER

AB3 Camera Bundle

AB3 Multi Bay Dock Bundle

Basic License Bundle

Body Worn Camera TAP Bundle

Unlimited 7+ Bundle

Description
EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE
AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE

Qty
6
96
12

90

Subtotal
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,339.96
$209,412.00
$215,355.32

Subtotal
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Subtotal
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Subtotal
$1,728.00
$600.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00

Total
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,339.96
$209,412.00
$215,355.32

Total
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Total
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Total
$1,728.00

$R00 NN

Q-427151-44998.875DP | Page 16




Jun 2026

Invoice Plan

Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Total

Jun 2027

Invoice Plan

Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Page 6

Item

85144

85147

AB3C
AB3MBD
BasicLicense
BWCamTAP
Unlimited7+

Item

73686

79999

85144

85147

AB3C
AB3MBD
BasicLicense
BWCamTAP
Unlimited7+

Description

AXON STARTER

CEW STARTER

AB3 Camera Bundle

AB3 Multi Bay Dock Bundle
Basic License Bundle

Body Worn Camera TAP Bundle
Unlimited 7+ Bundle

Description

EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE

AUTO TAGGING / PERFORMANCE IMPLEMENTATION SERVICE
AXON STARTER

CEW STARTER

AB3 Camera Bundle

AB3 Multi Bay Dock Bundle

Basic License Bundle

Body Worn Camera TAP Bundle

Unlimited 7+ Bundle

Qty

96
12

90
Qty
6

96
12

90

Subtotal
$0.00
$0.00
$0.00

$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Subtotal
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Total
$1,728.00
$600.00
$0.00

$0.00

$0.00
$105.36
$1,170.00
$2,340.01
$209,412.00
$215,355.37

Q-427151-44998.875DP Page 17




Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit

prior to invoicing.

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master
Services and Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

o Q-427151-44998.875DP Page 18




Signature

3/13/2023

Page 8

Date Signed

Q-427151-44998.875DP
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gA

SHIP TO

Delivery;Invoice-300 Jackson St
300 Jackson St

Lawrenceville, GA 30046-5721
USA

Quote Summary

Program Length

TOTAL COST
ESTIMATED TOTAL W/ TAX

Payment Summary

Date

Feb 2024
Feb 2025
Feb 2026
Feb 2027
Feb 2028
Total

Page 1

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

BILL TO

Lawrenceville Police Dept. - GA
300 Jackson St

Lawrenceville, GA 30046-5721
USA

Email:

60 Months

$870,624.00
$870,624.00

Q-453981-45005.52600

4.

Quote Expiration: 04/30/2023

=

SALES REPRESENTATIVE
Drew Patterson

Phone: +1 5132038037

Email: dpatterson@axon.com
Fax:

Discount Summary

Average Savings Per Year

TOTAL SAVINGS

Subtotal
$174,124.80
$174,124.80
$174,124.80
$174,124.80
$174,124.80
$870,624.00

Issued: 03/20/2023

Estimated Contract Start Date: 03/01/2024

Account Number: 117733
Payment Terms: N30
Delivery Method:

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

PRIMARY CONTACT

John Mullin

Phone: (770) 963-2443
Email: jmullin@lawrencevillepd.com

$47,023.20

$235,116.00

Q-453981-45005.526DP

Fax:

Total
$174,124.80
$174,124.80
$174,124.80
$174,124.80
$174,124.80
$870,624.00

Page 20




Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled List Price Net Price Subtotal
Program
Fleet3A Fleet 3 Advanced 60 60 $307.15 $254.57 $241.84 $870,624.00
Total $870,624.00

Page 2

$1,105,7J 4.

$916,452.00
$870,624.00

Tax Total
$0.00 $870,624.00
$0.00 $870,624.00

Q-453981-45005.526DP Page 21




Delivery Schedule

Hardware
Bundle

Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced

Software
Bundle

Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced

Services
Bundle
Fleet 3 Advanced

Warranties
Bundle

Fleet 3 Advanced
Fleet 3 Advanced
Fleet 3 Advanced

Page 3

Item

11634
70112
71200
72034
72036
72036
72040
72040

ltem

80400
80401
80402
80410

Item
73391

Item

80379
80495
80495

Description

CRADLEPOINT IBR900-1200M-B-NPS+5YR NETCLOUD
AXON SIGNAL UNIT

FLEET ANT, AIRGAIN, 5-IN-1, 2LTE, 2WIFI, 1GNSS, BL
FLEET SIM INSERTION, VZW

FLEET 3 STANDARD 2 CAMERA KIT

FLEET 3 STANDARD 2 CAMERA KIT

FLEET REFRESH, 2 CAMERA KIT

FLEET REFRESH, 2 CAMERA KIT

Description

FLEET, VEHICLE LICENSE

FLEET 3, ALPR LICENSE, 1 CAMERA
RESPOND DEVICE LICENSE - FLEET 3
FLEET, UNLIMITED STORAGE, 1 CAMERA

Description
FLEET 3 DEPLOYMENT (PER VEHICLE)

Description

EXT WARRANTY, AXON SIGNAL UNIT
EXT WARRANTY, FLEET 3, 2 CAMERA KIT
EXT WARRANTY, FLEET 3, 2 CAMERA KIT

QTY
60
60
60
120

Qry
60
60

QTY
60
60
60
60
60
2
60
2

Estimated Start Date

03/01/2024
03/01/2024
03/01/2024
03/01/2024

Estimated Start Date

03/01/2024
02/01/2025
02/01/2025

Q-453981-45005.526DP

02/01/2024
02/01/2024
02/01/2024
02/01/2024
02/01/2024
02/01/2024
02/01/2029
02/01/2029

Estimated End
02/28/2029
02/28/2029
02/28/2029
02/28/2029

Estimated End
02/28/2029
02/28/2029
02/28/2029

Estimated Delivery Date

Date

Qry
60

Date

Page 22




Payment Details

Feb 2024
Invoice Plan
Year 1

Total

Feb 2025
Invoice Plan
Year 2

Total

Feb 2026
Invoice Plan
Year 3

Total

Feb 2027
Invoice Plan
Year 4

Total

Feb 2028
Invoice Plan
Year 5

Total

Page 4

Item
Fleet3A

Item
Fleet3A

Iltem
Fleet3A

Iltem
Fleet3A

Iltem
Fleet3A

Description
Fleet 3 Advanced

Description
Fleet 3 Advanced

Description
Fleet 3 Advanced

Description
Fleet 3 Advanced

Description
Fleet 3 Advanced

Qty
60

Qty
60

Qty
60

Qty
60

Qty
60

Subtotal
$174,124.80
$174,124.80

Subtotal
$174,124.80
$174,124.80

Subtotal
$174,124.80
$174,124.80

Subtotal
$174,124.80
$174,124.80

Subtotal
$174,124.80
$174,124.80

Tax
$0.00
$0.00

Tax
$0.00
$0.00

Tax
$0.00
$0.00

Tax
$0.00
$0.00

Tax
$0.00
$0.00

Total
$174,124.80
$174,124.80

Total
$174,124.80
$174,124.80

Total
$174,124.80
$174,124.80

Total
$174,124.80
$174,124.80

Total
$174,124.80
$174,124.80

Q-453981-45005.526DP Page 23




Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit

prior to invoicing.

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master
Services and Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

o Q-453981-45005.526DP | Page 24




Signature

3/20/2023

Page 6

Date Signed

Q-453981-45005.526DP
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR SESSION, APRIL 26, 2023
AGENDA CATEGORY: CONSENT AGENDA

Item: Purchase of Trip Saver Il 25KX Switches

Department: Electric

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: $107,380.00

Presented By: Huston Gillis, Electric Director

Action Requested: Award Purchase of Trip Saver I, 25KX Switches to sole source supplier,

Gresco Utility Supply in the amount of $107,380.00.

Summary: This purchase is to provide multiple “Trip Saver II” for various locations around the City’s
Electric Grid.

Background: “Trip Saver II” is a “smart grid,” lateral protection device that is installed to allow
momentary faults to clear without taking out the main feeder lines.

Fiscal Impact: Amount of $107,380.00. This project is funded by the Capital Outlay Fund
(5114600.541000). Project 06-037.

Attachments/Exhibits:
Quotation
Sole Source Documentation

Page 1 of 1 Page 26




Requester Name and Title: Jimi Martin/Huston Gillis

Note: Requester must be able to defend this justification.

Requester Department: Electric Department

Requested Single/Sole Source Supplier:

Company Name Gresco Utility Supply
Contact Name CIiff Stitcher cliff stitcher@gresco.com

Address 1135 Rumble Rd.
City Forsyth State G4 Zip Code 31029
Phone Number  895-705-1800 E-mail cliff. stiicher@gresco.com

Is the recommended company the manufacturer? D Yes No

Does the manufacturer sell the brand item(s) through distributors? Yes I:I No

Description of Trip Saver |, 25 KV Switch.
Product or Service:

(if additional
space is needed,
include them ina
separarte page)

Describe the full scope of work contemplated including installation if required;
items should include brand, model and part number if applicable;

Estimated Cost: $ 5369.00

Annual One Time I:I

Page 27




Single / Sole Source / Sole Brand Justification

SINGLE / SOLE SOURCE / BRAND SPECIFIC RATIONALE

Explain why the recommended product/company/brand is the only product/company/brand that can meet
the requirement. Address the following: Are there any other products/companies that can do this job? What
condition (e.g. technological superiority, or performance risks, etc.} exists so that the recommended
product/company has a significant advantage over any other products/company that can do this job?

It is important to sufficiently address the key reason for awarding an order without soliciting competitive
bids. The rational must be clear and convincing, avoiding generalities and unsupported conclusions.

Gresco is the only vendor that sells this style switch. This switch resets itself, which
will reduce outage times along with over time cost.

{if additional space is needed, include them in a separate page)

Complete the following checklist

A specific product/company is the only source of the required product/service because (check all that
apply):

Must match existing piece of equipment available only from the same source of original
equipment. Provide documentation from supplier supporting that no other supplier can supply this.

It is not possible to obtain competitive bids for consideration (i.e., only one source is capable of
supplying the goods/service or meeting the requirements). [ have attached the pertinent documentation
showing what market research was conducted to preclude other brands or vendors from consideration. /r
a brief explanation, provide supporting evidence for the conclusion; other sources considered should be
listed, along with explanation of why they are unable to meet the requirements.

{if additional space is needed, include them in o separate page)
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Single / Sole Source / Sole Brand Justification

|:| There is a substantial technical risk in contracting with any other contractor, (e.g., only one
contractor has been successful to date in implementing a difficult manufacturing process). /n a brief
explanation, provide supporting evidence of why other contractors are considered to be unable to
overcome the substantial technical risk.

(if additional space is needed, include them in a separate page)

D For support effort, there is no reasonable expectation that a meaningful cost or other
improvement could be realized over the incumbent contractor's performance (e.g.. the chances of
another firm winning a competition are clearly remote. Please provide a brief explanation.

(if additional space is needed, include them in a separate page)

ACKNOWLEDGEMENT

This section must be completed.

I acknowledge the City’s requirements for soliciting competitive bids for purchases and the
criteria for justification for Single Source/Sole Source/Sole Brand purchases. | have gathered the required
technical information, have made a concerted effort to review comparable/equal products/services (e.g.,
market research), and further affirm that there is no conflict of interest involved in the selection made.

Jimi Martin i 3/30/2023

Signature: Dat

..%\7#
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o QUOte
Entered Date Taken By Customer # Order #
3/29/23 cgre 1478 10209378-00
PO # Page #
3.29.23 1
Bill To Ship To Remit To
CITY OF LAWRENCEVILLE CITY OF LAWRENCEVILLE GRESCO
ELECTICAL WAREHOUSE ELECTRICAL WAREHOUSE PO BOX 932918
435 W PIKE ST 435 WPIKE ST
LAWRENCEVILLE, GA 30046-4845 LAWRENCEVILLE, GA 30046-4845 ATLANTA, GA 31193-2918
Instructions
Ship Point Via Shipped Terms SisReplin/Out
Gresco-Forsyth, GA Gresco Truck Net 30 Days cgre / csti
Notes
Line = Product and Description Order Qty UM Unit Price  Price Amount(Net)
Quantity um
1 990232-P 1.00 EA 5369.00 EA 5,369.00
TRIPSAVERII 25KV 150 BIL
6.3kA POLY CUT OUT
SERIAL #:
2 89802R10-P-D 1.00 EA 338.00 EA 338.00
CUTOUT TRIPSAVER 27KV
POLY S&C %
2 Lines Total Total Order Quantity 2.00 Subtotal 5,707.00
Taxes 0.00
Total 5,707.00
RanckceT No1 Neenen .
Page 1 of 1
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S&C ELECTRIC COMPANY | & s

. Telephone (773) 338-1000
Excetllence Through Innovation Faxefm;s(aa-s)ss?

City of Lawernceville

Subject: S&C Electric Company Representation in Georgia

Dear City Manager,

$&C Electric Company specializes in the switching, protection, and controf of electric power
systems. S&C is headquartered in Chicago, lilinois, and we have sales offices across the
United States and around the world. 1n the state of Georgia S&C is represented by Whitehead
& Associates, Inc located at 5998 Lake Forrest Drive, Atlanta, GA 30328.

S&C’s sole stocking authorized distributor in Georgia is GRESCO located at 1135 Rumble
Road, Forsyth, GA 31029.

The Whitehead & Associates and GRESCO teams are wetl equipped to handle your needs
regarding the entire line of S&C products,

Please contact me at 773-381-2104 with any questions.

Sincerely,

Aty o

Randy Guewa
Vice President of Sales




LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: CONSENT AGENDA

Item: Approval of Amendment to Agreement with Impact 46 for Relocation
Services at Deauville Apartments

Department: City Manager

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: $724,946.00

Presented By: Chuck Warbington, City Manager

Action Requested: Approval of Amendment to Agreement with Impact 46 for Relocation

Services at Deauville Apartments

Summary: This is an amendment to the contract with Impact 46, D/B/A Lawrenceville Resource
Center (LRC) to them to provide relocation services to the residents of Deauville Apartments which
were purchased by the City in March, 2023. LRC will provide case management services to assist the
residents of Deauville Apartments in securing housing. This will include a payment of $3,000 for first
and last month’s rent and $400 moving assistance to all eligible tenants.

Fiscal Impact: An amount not to exceed $724,946.00.
Attachments/Exhibits: Amendment #6 to the 2021 Agreement with Impact 46, the Scope of Work to

be performed (Attachment 1 to the Agreement Amendment) and the budget document for the
project (Attachment 2 to the Agreement Amendment).

Page 1 of 1 Page 32




ADDENDUM #6 TO THE 2021 AGREEMENT WITH IMPACT 46 FOR
LAWRENCEVILLE RESPONSE CENTER (LRC)
RELOCATION SERVICES FOR DEAUVILLE APARTMENTS

This ADDENDUM # 6 is made to an AGREEMENT that was made and entered into on
the 25" day of March 2021 by and between the City of Lawrenceville, Georgia, a
political subdivision of the State of Georgia, hereinafter referred to as the “City,” and
Impact 46, Inc., a domestic nonprofit corporation, hereinafter referred to as “Impact 46.”

Said AGREEMENT did establish a strategic partnership with Impact 46 to provide a
specific scope of work to be accomplished through the Lawrenceville Response Center
(LRC). It is the desire of the City to amend the AGREEMENT to incorporate additional
services and add additional funding.

Paragraph 4, SCOPE OF WORK of the AGREEMENT is hereby amended to add the
following services:

c). Impact 46 will provide relocation services to residents who may be displaced during
and after the acquisition of property known as Deauville Apartments, located at 415 and
436 Huff Street, Lawrenceville, Georgia by the City. Assistance will consist of help with
finding suitable housing, counseling and financial assistance to the extent determined
by LRC within the parameters set in consultation with the City and DDA. The services to
be provided are explained in more detail on Attachment 1 of this agreement.

Paragraph 6. FEES, IN-KIND AND EXPENSES, is hereby amended to add 6.A. as
follows:

6.A. ADDITIONAL FEES AND EXPENSES:

The City agrees to pay LRC an amount not to exceed $724,946.00 (Seven Hundred
Twenty-Four Thousand Nine Hundred Forty Six Dollars), to facilitate the SCOPE OF
WORK outlined in paragraph 4. c.) as amended herein and in compliance with
Attachment 1 and Attachment 2 as part of this agreement. LRC must document
expenditures and will be required to return any unobligated monies to the City upon the
termination of this Agreement. Nothing in this ADDENDUM #6 shall act to prevent LRC
from seeking other sources of funding and revenue to accomplish the SCOPE OF
WORK as amended.

Nothing contained herein shall change any other part of the AGREEMENT unless
acknowledged in a written amendment approved and signed by both parties. The
parties agree that the terms of this ADDENDUM #6 include the entire ADDENDUM #6
between the parties, and as such, shall exclusively bind the parties. No other
representations, either oral or written, may be used to contradict the terms of this
ADDENDUM #6.
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(Signatures on the following page)

IN WITNESS WHEREOF, the parties hereto, acting through their duly
authorized agents, have caused this ADDENDUM to be signed, sealed and delivered
this __ day of April, 2023.

CITY OF LAWRENCEVILLE,
LRC/Impact 46, INC GEORGIA

By: By:
Jennifer Young, Executive Director David R. Still, Mayor
City of Lawrenceville

ATTEST: ATTEST:

Signature Karen Pierce, City Clerk
City of Lawrenceville

(Seal)
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Attachment 1
Scope of Work
Deauville Apartments Relocation Project
68 Units, number of residents unknown
Phase I: Planning and Research- September 1-December 20, 2023
Phase II: Relocation- January-July 31, 2024

I Proposed Project:
Impact46 d/b/a the Lawrenceville Response Center (LRC), hereinafter LRC, in partnership with
the City of Lawrenceville, will serve as the Housing Relocation Consultant for the rehousing of
up to 68 units/lease holders at Deauville Apartments whose leases will expire prior on or before
July 30, 2024. Each resident must be able to provide secure and verifiable documents as in the
list as provided by the State of Georgia. The rent role of record will be the 68 leaseholders
presented to the City of Lawrenceville and Impact46 as part of our service strategy.

As the relocation consultant, LRC is committed to making sure families/individuals are not left
without a place to live because of the acquisition of Deauville Apartments. Some of these
families have resided and rented at Deauville for many years and it is our intent to help them
successfully relocate. The LRC is a collaborative partnership between community partners and
through our strategic partnerships we aim to provide wholistic and comprehensive care for low-
income families while providing social services that propel families towards self-sufficiency and
sustainability. We will provide coaching and guide households to affordable housing options
and livable-wage employment opportunities as needed. Each household chooses where they
are rehoused as the LRC does not place anyone into housing.

The LRC will provide access to services and tenants are not required to participate or use
services to receive the relocation stipend, however, these services are in place to improve
relocation rental outcomes.

Il. Scope of Services: An approved and written letter to residents is required by
December 1, 2023 in order for relocation services to start on January 8, 2024. Any
delay in the letter to residents may negatively affect the timing of services. Each
tenant must sign the letter recipient document that will be held at the leasing office.
Tenants are required to adhere to their rental agreement in full and may need to
secure month-to-month leases with the leasing management for Deauville.

a. The city of Lawrenceville will provide a communication plan based on outside
reporting sources to occur after the April City Council meeting set for April 24,
2023.

Tenant Services Requirements:
Must be the listed lease holder of the apartment on the rent roll (Relocation
stipend only goes to the lease holder(s).)
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e Must provide secure and verifiable documents as listed in the attached list as
provided by the State of Georgia. All documents will be uploaded to a secure
network by LRC staff.

e Must complete a full in-person intake with an approved LRC staff member,
contracted employee or approved volunteer by the end of January 2024.

e Must turn in their key to leasing office when they have moved out. The leasing
office will notify the LRC team and the tenant will sign-up for check-out. Once
confirmed, the tenant will meet in-person with their case manager at the bank to
receive their relocation stipend.

e The relocation stipend is a check made out to the tenant. Each tenant must bring
their verifiable document to their check-out appointment to receive their check
from the bank.

A. Timeline: Based on previous relocation projects, the LRC will execute the Deauville
relocation in two phases.
e Phase I: Research and Development
o September 1, 2023-December 20, 2023
Research housing market in Metro Atlanta area
Develop partnerships for employment and supportive services
November 2023- Hiring case managers and success coaches
December 1, 2023- Letter from the City of Lawrenceville about relocation is
delivered to tenants via Property Manager (letter must be approved and
translated into Spanish)
o December 2023- Staff training and relocation prep
e Phase ll: Relocation services

o January 1-31, 2023: Intake of 68 units

o February 1-28, 2024: Relocation plan meeting for 68 units with case
management plan for each tenant/household; 1 case manager per building

o March 1-July 31, 2024 Relocation

®)
©)
®)
®)

e Goal for each lease holder in order to prevent displacement:

o Full-time employment with a livable wage (517-21/hr) and 4-6 paystubs
Savings of at least $3400 (at least 2 months worth of rent at $1700)
No previous criminal or eviction history (private rentals are more lenient)
United States Citizen
Reliable transportation
If children are in the household, lease holders will have local housing
information as well as Gwinnett County housing information should they
chose to relocate to a different cluster.

O O O O O

NOTE: *Deauville tenants who received a previous relocation stipend as part of the Central
Park project will not receive a new stipend. This was communicated as part of the previous
project.
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Personnel: LRC will provide the following staff members for the project and time
allotted:
146 Executive Director- Project Director-65%
o 146 will be renovating Colonial Hills during this project and the executive
director will be overseeing that project as well
LRC Director- Project Manager-85%
o The LRC will remain open to provide rental, emergency shelter and utilities
assistance. The LRC Director oversees operations/finances for the LRC.
LRC Project Coordinator- 100%
6 FT case managers-100%
o Each case manager will have a 1:10 ratio to tenants
2 FT Success coaches-100%

Case managers will work closely with residents during the entire relocation process and assist
them as needed. LRC will also provide access to employment specialists who can assist
residents with resumé building, interviewing techniques, and access to Spanish speaking
mentors thru community partnerships.

V.

Tenant Resources:

a. Every lease holder has access to the following:

e All materials printed in English and Spanish and can be translated into other
languages as needed. All staff who will work with tenants are bilingual.

e Relocation housing support

e Relocation manual with resources and approval criteria/requirements.

e Arelocation stipend of $3400 (First and last months rent (avg.51500) with $400
in moving expenses) (1)

e A case manager or staff appointed contract employee to provide relocation
assistance and coaching

e Access to an employment coach/mentor and community resources

We will work with housing partners and Lawrenceville/Metro Atlanta apartment complexes to
provide housing options for residents as we prepare them for relocation. The LRC team doesn’t
provide housing nor secure housing for the residents. Residents are responsible for finding,
securing, paying and moving into their own housing. (2)

e We will assess other language barriers. Many of the displaced residents are likely
to need translators and support with applications.

e Upon intake, 16+ weeks before residents are to acquire permanent housing,
every resident will receive a relocation packet with information for rentals in
Gwinnett County/Metro Atlanta with price ranges and lease approval
requirements. The packet will be translated into their native language. This
information will be discussed with each by their case manager.
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e We will review lease agreements for tenants and go with tenants to their leasing
appointments if requested. We will be a resource for information for the tenant,
but will not make decisions for them.

V. Funding: Funding will be available for the provision of these services in accordance
with Attachment 1, Deauville Relocation Budget. All amounts are ‘Not to exceed’
amounts and may not be paid unless services are provided and documented to
support associated costs. The operations budget amounts will be paid within five (5)
days of a request upon receipt of a funding request and a report detailing the hours
worked for each person and any relocation expenses covered in that current funding
request.

(1) - Rents continue to increase in Gwinnett County with the average starting at
$1500+/month. (This is based on rental rates from the 2022 Central Park relocation and cash-
based rental agreements) NOTE: *Deauville tenants who received a previous relocation
stipend as part of the Central Park project will not receive a new stipend. This was
communicated as part of the previous project.

(2) - Housing availability is subject to change month to month
*The LRC will remain open during the relocation project and will continue to provide utilities

at the current level, but rental and emergency shelter assistance will be limited from
September 1, 2023-July 31, 2024 due to limited staff capacity.
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ATTACHMENT 2

Deauville Apartments Relocation

Timeframe: September 1, 2023-July 30, 2024

Not to Exceed Amounts if All Units Qualify
Operations Budget: 68 tenants

Case Manager: 6 FT case manager (8 months)
LRC Project Coordinator- FT (10 months)
LRC Director(Project Manager)- (10 months)
146 Director (Project Director)- (10 months)
2 Success coaches (6 months)
Operations
Totals
Not to Exceed Amounts if All Units Qualify
Family relocation expenses (first/last months rent) (Avg. rent is $1500/mo)
Relocation: 1st/last months rent for deposit- $3000 (68 units)
Relocation Stipend
Moving Expenses

Total Cost for relocation of 68 HH from Deauville apartments

Total Projected Costs of Metro Relocation Project

*Project Coordinator, Manager and Director will be contracted from

September 1, 2023-July 30, 2024
* Case Managers will be contracted and are bilingual

* 68 units reported as of March 17 2023 w/ approx. 50 children

*Operations is for 10 months and based on 10% overhead
*Success coaches are bilingual

©w ! v v n

monthly amount
27,000.00
5,880.00
6,006.00
5,880.00
9,200.00
4,489.00
58,455.00

Each Client
$3000/HH

S400/HH

58,455.00

v n n n n n n

Total Project cost
216,000.00
58,800.00
60,060.00
58,800.00
55,200.00
44,886.00
493,746.00

Total Project cost: 68
204,000.00
27,200.00

231,200.00

724,946.00

Page 39




LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Resolution for the Abandonment of a Portion of the right-of-way of Eaton
Street

Department: City Manager

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: none

Presented By: Barry Mock, Assistant City Manager

Action Requested: Recommend approval of the Resolution for the Abandonment of a

Portion of the right-of-way of Eaton Street

Summary: The attached Resolution authorizes the abandonment of a portion of the right-of-way of
Eaton Street with a map and a legal description delineating the section to be abandoned.

Background:
Fiscal Impact: None
Concurrences:

Attachments/Exhibits: Resolution, map & legal description
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RESOLUTION

RESOLUTION OF ABANDONMENT OF MUNICIPAL STREET

WHEREAS, the Mayor and Council of the City of Lawrenceville have determined
that a portion of the right-of-way of Eaton Street from/near its intersection with N
Chestnut Street to a point near the intersection with Born Street has ceased to be used
by the public to such an extent that no substantial public purpose is accomplished by
leaving the street as part of the municipal street system; and

WHEREAS, the Mayor and Council of the City of Lawrenceville have determined
that the abandonment and closing of a portion of the right-of-way of Eaton Street as
shown on the plat which is attached hereto as Exhibit "A" and described on Exhibit "B"
isinthe best interest of the citizens of the City of Lawrenceville; and

NOW THEREFORE BE IT RESOLVED, the Council of the City of Lawrenceville
hereby resolves and ordains that that portion of the right-of-way of Eaton Street
containing 0.234 acres, as shown on Exhibit "A”, and described on Exhibit "B" which are
attached hereto and incorporated herein by reference, is hereby declared to be closed
and abandoned as a part of the municipal streets system of the City of Lawrenceville.
This action is taken pursuant to 0.C.G.A. §32-7-2(c) following proper notice to all
property owners located on the portions of the municipal streets system closed and
abandoned by this action. This abandonment is subject to any and all previous utility
easements conveyed to any public or private entity or franchise holder and the
easements or other property rights previously conveyed shall not be extinguished or
altered by this action. The City of Lawrenceville specifically reserves an easement for all
utilities located within the area abandoned.

IT IS FURTHER RESOLVED AND ORDAINED that the Council hereby authorizes
the Mayor, City Manager, City Clerk, and the City Attorney to take such action and
execute such documents as are necessary to dispose of the abandoned property in
accordance with the laws of the State of Georgia. Any deed disposing of said property
shall contain a provision that the transfer is subject to all existing utility easements.

ITIS SO RESOLVED AND ORDAINED this day of > 2023.

David R. Still, Mayor

ATTEST:

Karen Pierce, City Clerk
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E: \Projects\2021\21245—-SV—Lawrencille DDA Eaton Street\DWG\23007 Right—of—Way Abandonment Plat.dwg
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PLAT CLOSURE STATEMENT:

THIS PLAT HAS BEEN CALCULATED FOR CLOSURE & IS ACCURATE WITHIN ONE FOOT IN
162,490 FEET.

FIELD CLOSURE STATEMENT:
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LAND DESCRIPTION
RIGHT-OF-WAY ABANDONMENT

All that tract or parcel of land lying and being in Land Lot 146 of the 5th District, City of
Lawrenceville, Gwinnett County, Georgia and being more particularly described as follows:

To find THE POINT OF BEGINNING, Commence at the Intersection of the Northerly Right-
of-Way of Eaton Street (50’ Right-of-Way) and the Easterly Right-of-Way of North Clayton Street
(60’ Right-of-Way); THENCE leaving said Intersection and traveling along said Right-of-Way of
Eaton Street for a distance of 159.16 feet to a 1/2" Rebar Found with Cap (LSF 313), said Point
being THE POINT OF BEGINNING.

THENCE from said point as thus established and continuing along said Right-of-Way of
Eaton Street, North 67 degrees 32 minutes 29 seconds East for a distance of 203.38 feet to a Mag
Nail Found with Washer (LSF 313); THENCE leaving Said Right-of-Way, South 19 degrees 44
minutes 06 seconds East for a distance of 50.06 feet to an Iron Pin Set on the Southerly Right-of-
Way of Eaton Street (50’ Right-of-Way); THENCE continuing along said Right-of-Way, South 67
degrees 32 minutes 29 seconds West for a distance of 204.10 feet to an Iron Pin Set; THENCE
leaving said Right-of-Way, North 18 degrees 54 minutes 15 seconds West for a distance of 50.10
feet to a Point, said point being THE POINT OF BEGINNING.

Said property contains 0.234 acres (10,187 square feet) as shown on the Right-of-Way
Abandonment Plat for the City of Lawrenceville, prepared by Precision Planning, Inc., dated
1/30/23.

G:\LEGALS\2023\23007 - Eaton Street\RW Abandonment.docx
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023

AGENDA CATEGORY: COUNCIL BUSINESS OLD BUSINESS

Item:

Department:

Date of Meeting:

Fiscal Impact:
Presented By:

Action Requested:

Discussion of 2023 Election Blueprint / Discusion del plan de elecciones
de 2023

City Clerk

Wednesday, April 26, 2023
TBD

Karen Pierce, City Clerk

Discussion of 2023 Election Blueprint / Discusion del plan de elecciones
de 2023

Attachments/Exhibits:
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS OLD BUSINESS

Item: Resolution to Approve Supplemental change to Thunderbolt Bonds
Department: City Manager

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: TBD

Presented By: Lee Thompson, City Attorney

Action Requested: Approve the Resolution for Supplemental change to Thunderbolt Bonds

Attachments/Exhibits:
Supplemental Bond Resolution
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SUPPLEMENTAL AUTHORIZING RESOLUTION

WHEREAS, the City Council of the City of Lawrenceville, Georgia (the “City’’) adopted
an Authorizing Resolution (the “Original Resolution”) on May 13, 2020, authorizing the
execution and delivery by the City of an Intergovernmental Economic Development Contract,
dated as of June 12, 2020 (the “Original Contract”), with the Downtown Development Authority
of the City of Lawrenceville, Georgia (the “Authority”), in consideration of the issuance by the
Authority of its (1) $2,985,000 in original aggregate principal amount of its Taxable Economic
Development Refunding Revenue Bond, Series 2020A (the “Series 2020A Bond”), in order to
refinance the costs of acquiring and improving approximately 31.756 acres of land located
adjacent to Georgia Gwinnett College within the downtown development area of the City (the
“College Land”), in order to preserve the College Land for future development, and
(2) $15,225,000 in original aggregate principal amount of its Taxable Economic Development
Revenue Bond, Series 2020B (the “Series 2020B Bond”), to finance the costs of acquiring,
rehabilitating, and improving parcels of land located within an area bounded by State Route 316,
State Route 20, Collins Hill Road, and Hurricane Shoals Road, within the downtown
development area of the City (the “SR316 Land”), in order to preserve the SR316 Land for
future development, and to finance the costs of issuing the Series 2020A Bond and the Series
2020B Bond (collectively the “Bonds”); and

WHEREAS, under the terms of the Original Contract, the City (i) agreed to make
payments to the Authority in amounts sufficient to enable the Authority to pay, among other
things, the principal of, premium, if any, and interest on the Bonds when due, and (i1) agreed to
levy an annual ad valorem tax on all taxable property located within the corporate limits of the
City, at such rates within the three (3) mill limit or such greater millage limit hereafter authorized
under applicable law, as may be necessary to produce in each year revenues that are sufficient to
fulfill the City’s obligations under the Original Contract; and

WHEREAS, the Authority sold the Bonds to JPMorgan Chase Bank, N.A. (the “Bond
Buyer”) pursuant to a Bond Purchase Agreement, dated June 12, 2020 (the “Bond Purchase
Agreement”), between the Authority and the Bond Buyer; and

WHEREAS, the Authority and the City now desire to permit the Authority to use a
portion of the proceeds of the Series 2020B Bond to finance the costs of acquiring, rehabilitating,
and improving, in addition to the SR316 Land, two additional parcels of land located a 436 and
451 Huff Drive within the downtown development area of the City (the “Additional Land”), in
order to preserve the Additional Land for future development; and

WHEREAS, to accomplish the foregoing, the Authority and the City propose to enter
into a First Amendment to Intergovernmental Economic Development Contract, to be dated the
date of its execution and delivery (the “First Amendment to Contract”), supplementing and
amending the Original Contract, in order to amend the term “Land” to include the Additional
Land, and to make other necessary changes; and
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WHEREAS, prior to the execution and delivery of the First Amendment to Contract, the
Authority will obtain the consent of the Bond Buyer, as required by Section 3.2(d) of the
Original Contract and Section 14.3 of the Bond Purchase Agreement; and

WHEREAS, after careful study and investigation, the City desires to enter into the First
Amendment to Contract, a copy of the form of which has been submitted to the City Council of
the City, is now on file with the City Council of the City, and is attached hereto as Exhibit “A”;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Lawrenceville, Georgia as follows:

1. The form, terms, and conditions and the execution, delivery, and performance of the
First Amendment to Contract, attached hereto as Exhibit “A”, are hereby approved and
authorized. The First Amendment to Contract shall be in substantially the form submitted to the
City Council of the City with such changes, corrections, deletions, insertions, variations,
additions, or omissions as may be approved by the Mayor or Mayor Pro Tempore of the City,
whose approval thereof shall be conclusively evidenced by the execution of the First
Amendment to Contract.

2. The Mayor or Mayor Pro Tempore of the City is hereby authorized and directed to
execute on behalf of the City the First Amendment to Contract, and the City Clerk of the City is
hereby authorized and directed to affix thereto and attest the seal of the City, upon proper
execution and delivery of the other parties thereto, provided, that in no event shall any such
attestation or affixation of the seal of the City be required as a prerequisite to the effectiveness
thereof, and the Mayor or Mayor Pro Tempore and City Clerk of the City are authorized and
directed to deliver the First Amendment to Contract on behalf of the City to the other parties
thereto, and to execute and deliver all such other contracts, instruments, documents, affidavits, or
certificates and to do and perform all such things and acts as each shall deem necessary or
appropriate in furtherance of the issuance of the Bonds and the carrying out of the transactions
authorized by this Supplemental Resolution or contemplated by the instruments and documents
referred to in this Supplemental Resolution.

3. This Supplemental Resolution and the First Amendment to Contract, as approved by
this Supplemental Resolution, which are hereby incorporated in this Supplemental Resolution by
this reference thereto, shall be placed on file at the office of the City and made available for
public inspection by any interested party immediately following the passage and approval of this
Supplemental Resolution.

4. Except to the extent the same is in conflict herewith, the Original Resolution is
hereby ratified and reaffirmed. The provisions of this Supplemental Resolution shall be read as
additions to, and not as substitutes for or modifications of (except as otherwise specifically
provided herein), the provisions of the Original Resolution.

5. All motions, orders, ordinances, bylaws, resolutions, and parts thereof in conflict
herewith are hereby repealed to the extent only of such conflict. This repealer shall not be
construed as reviving any motion, order, ordinance, bylaw, resolution, or part thereof.
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6. This Supplemental Resolution shall become effective immediately, and if any section,
paragraph, clause, or provision hereof shall for any reason be held invalid or unenforceable, the
invalidity or unenforceability thereof shall not affect any of the remaining provisions hereof.

PASSED, ADOPTED, SIGNED, APPROVED, AND EFFECTIVE this 26th day of
April 2023.

CITY OF LAWRENCEVILLE, GEORGIA

(SEAL) By:

Mayor

Attest:

City Clerk
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EXHIBIT A

Form of First Amendment to
Intergovernmental Economic Development Contract

[Attached]
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FIRST AMENDMENT TO INTERGOVERNMENTAL
ECONOMIC DEVELOPMENT CONTRACT

This FIRST AMENDMENT TO INTERGOVERNMENTAL ECONOMIC
DEVELOPMENT CONTRACT (this “First Amendment to Contract’’), made and entered into as
of , 2023, by and between the City of Lawrenceville, Georgia (the “City”), a municipal
corporation duly created and existing under the laws of the State of Georgia, and the Downtown
Development Authority of the City of Lawrenceville, Georgia (the “Authority”), a public
corporation duly created and existing under the laws of the State of Georgia;

WITNESSETH:

WHEREAS, in consideration of the issuance by the Authority of its (1) $2,985,000 in
original aggregate principal amount of its Taxable Economic Development Refunding Revenue
Bond, Series 2020A (the “Series 2020A Bond”), in order to refinance the costs of acquiring and
improving approximately 31.756 acres of land located adjacent to Georgia Gwinnett College within
the downtown development area of the City (the “College Land”), in order to preserve the College
Land for future development, and (2) $15,225,000 in original aggregate principal amount of its
Taxable Economic Development Revenue Bond, Series 2020B (the “Series 2020B Bond”), to
finance the costs of acquiring, rehabilitating, and improving parcels of land located within an area
bounded by State Route 316, State Route 20, Collins Hill Road, and Hurricane Shoals Road, within
the downtown development area of the City (the “SR316 Land”), in order to preserve the SR316
Land for future development, and to finance the costs of issuing the Series 2020A Bond and the
Series 2020B Bond (collectively the “Bonds”), the City entered into an Intergovernmental Economic
Development Contract, dated as of June 12, 2020 (the “Original Contract”), with the Authority,
under the terms of which the City (i) agreed to make payments to the Authority in amounts sufficient
to enable the Authority to pay the principal of, premium, if any, and interest on the Bonds when due,
and (i1) agreed to levy an annual ad valorem tax on all taxable property located within the corporate
limits of the City, at such rates within the three (3) mill limit or such greater millage limit hereafter
authorized under applicable law, as may be necessary to produce in each year revenues that are
sufficient to fulfill the City’s obligations under the Original Contract; and

WHEREAS, the Bonds were purchased and are owned by JPMorgan Chase Bank, N.A. (the
“Bond Buyer”) pursuant to the terms of a Bond Purchase Agreement, dated June 12, 2020 (the
“Bond Purchase Agreement”), between the Authority and the Bond Buyer; and

WHEREAS, the Authority and the City now desire to supplement and amend the Original
Contract in order to permit the Authority to use a portion of the proceeds of the Series 2020B Bond
to finance the costs of acquiring, rehabilitating, and improving, in addition to the SR316 Land, two
additional parcels of land located a 436 and 451 Huff Drive within the downtown development area
of the City (the “Additional Land”), in order to preserve the Additional Land for future development;
and

WHEREAS, the Authority has obtained the consent of the Bond Buyer to this First
Amendment to Contract, as required by Section 3.2(d) of the Original Contract and Section 14.3 of
the Bond Purchase Agreement;

68138120.v2
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In consideration of the respective representations and agreements hereinafter contained and
in furtherance of the mutual public purposes hereby sought to be achieved, the City and the
Authority do hereby agree, and the Original Contract is hereby supplemented and amended, as
follows:

ARTICLE I
DEFINITIONS

Unless otherwise clearly indicated by the context, all words, terms, and phrases appearing in
capitalized form in this First Amendment to Contract shall have the meanings ascribed to them in
Article I of the Original Contract. The definitions contained in Article I of the Original Contract are
hereby amended, modified, and supplemented as follows:

“Additional Land” means the real estate described in Exhibit A attached to the First
Amendment to Contract, which, by this reference thereto, is incorporated herein.

“First Amendment to Contract” means the First Amendment to Intergovernmental
Economic Development Contract, dated , 2023, between the Authority and the City.

“Land” means, collectively, the College Land, the Additional Land, and the SR316 Land.
ARTICLE 11

REPRESENTATIONS

Section 2.1. Representations of the City. The City makes the following representations as
the basis for the undertakings on its part herein contained:

(a) Reaffirmation. The City hereby reaffirms each of its representations contained in
Section 2.1 of the Original Contract except for the representations contained in paragraph (m) of
such Section.

Section 2.2. Representations of the Authority. The Authority makes the following
representations as the basis for the undertakings on its part herein contained:

(a) Reaffirmation. The Authority hereby reaffirms each of its representations contained in
Section 2.2 of the Original Contract.

ARTICLE III
AMENDMENTS TO ORIGINAL CONTRACT
Section 3.1. Amendments to Sections 4.1,4.2, and 4.3. All references in Sections 4.1,4.2,

and 4.3 of the Original Contract to “the SR316 Land” shall be deemed to include a reference to the
Additional Land.

68138120.v2
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ARTICLE IV
MISCELLANEOUS

Section 4.1. Confirmation of Original Contract. Except as expressly supplemented and
amended by this First Amendment to Contract, the Original Contract is and shall remain unchanged
and in full force and effect in accordance with its terms. Nothing in this First Amendment to
Contract is intended, or shall be construed, to constitute a novation or an accord and satisfaction of
the Bonds or any indebtedness evidenced thereby or to modify, affect, or impair the perfection or
continuity of the Bondholder’s security interests in or other liens on any collateral for the Bonds.

Section 4.2. Execution of Counterparts. This First Amendment to Contract may be
executed in several counterparts, each of which shall be an original and all of which shall constitute
but one and the same instrument.

[Signatures and Seals to Follow]
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IN WITNESS WHEREQOF, the City has executed this First Amendment to Contract by
causing its name to be hereunto subscribed by its Mayor and by causing the official seal of the City
to be impressed hereon and attested by its City Clerk; and the Authority has executed this First
Amendment to Contract by causing its name to be hereunto subscribed by its Chairman and by
causing the corporate seal of the Issuer to be impressed hereon and attested by its Secretary; and all
being done as of the day and year first above written.

CITY OF LAWRENCEVILLE, GEORGIA

(SEAL)
By:
Mayor
Attest:
City Clerk
DOWNTOWN DEVELOPMENT
AUTHORITY OF THE CITY OF
LAWRENCEVILLE, GEORGIA
(SEAL)
By:
Chairman
Attest:
Secretary
4-
68138120.v2
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EXHIBIT A

DESCRIPTION OF ADDITIONAL LAND

436 Huff Drive — Tract A

All that tract or parcel of land lying and being in Land Lot 143, 5™ District, being in the City
of Lawrenceville. Gwinnett County, Georgia, and being more particularly described as follows:

Commencing at the intersection centerlines of Langley Drive and Huff Street and run North
85 degrees 44 minutes 58 seconds West for a distance of 236.70 feet to a point on the Northerly right
of way (25 feet from centerline) of aforesaid Huff Street, said point being THE POINT OF
BEGINNING of tract being described and running thence Westerly along the right of way.

South 75 degrees 33 minutes 44 seconds West for a distance of 395.88 feet, a chord bearing
and distance of a curve to the left, said curve having a radius of 979.63 feet and an arc distance of
398.63 feet to a point;

South 63 degrees 54 minutes 20 seconds West for a distance of 128.46 feet to a point on the
right of way (variable) of Pinetree Drive; run thence Northwesterly along the right of way of said
Pinetree Drive.

North 30 degrees 47 minutes 00 seconds West for a distance of 207.86 feet to a point; thence
leaving said Pinetree Drive run.

North 79 degrees 52 minutes 03 seconds East for a distance of 608.63 feet to a point.

South 02 degrees 37 minutes 44 seconds East for a distance of 130.57 feet to the POINT OF
BEGINNING.

Herein described tract is comprised of 1.876 acres and is designated tract A, as shown on a
plat dated 7/27/06, prepared by Farley-Collins-Whidden, GRLS #1435 and GRLS #2632.

451 Huff Drive — Tract B

All that tract or parcel of land lying and being in Land Lot 143, 5" District, being in the City
of Lawrenceville. Gwinnett County, Georgia, and being more particularly described as follows:

Commencing at the intersection centerlines of Langley Drive and Huff Street and run South
63 degrees 37 minutes 01 seconds West for a distance of 60.04 feet to a point on the Southerly right
of way (25 feet from the centerline) of aforesaid Huff Street, said point being THE POINT OF
BEGINNING of tract being described and running thence along the right of way of Huff Street and
aforesaid Langley Drive.
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South 47 degrees 57 minutes 36 seconds East for a distance of 20.76 feet to a chord bearing
and distance of a curve t the right, said curve having a radius of 15 feet and an arc distance of 22.93
feet to a point; thence continuing along the right of way of Langley Drive.

South 10 degrees 28 minutes 22 seconds East for a distance 0f 96.70 feet a chord bearing and
distance of a curve to the left, said curve having a radius of 438.52 feet and an arc distance of 96.89
feet to a point; thence leaving said Langley Drive run.

South 79 degrees 43 minutes 19 seconds West for a distance of 170.57 feet to a point;
South 01 degrees 26 minutes 52 West for a distance of 167.94 feet to a point;

North 80 degrees 12 minutes 07 seconds West for distance of 99.67 feet to a point;

North 69 degrees 20 minutes 46 seconds West for a distance of 142.67 feet to a point;
South 64 degrees 16 minutes 02 seconds West for a distance of 201.25 feet to a point on the
right of way (variable) of Pinetree Drive; run thence along the right of way of Pinetree Drive
North 30 degrees 47 minutes 00 seconds West for a distance of 201.74 feet to a point of
intersection with Southerly right of way (25 feet from the centerline) of aforesaid Huff
Street; thence running Easterly along right of way of Huff Street.

North 63 degrees 54 minutes 20 seconds East for a distance of 124.36 feet to a point; North
76 degrees 03 minutes 54 seconds East for a distance of 391.64 feet to a chord bearing and
distance of a curve to the right, said curve having a radius of 929.64 feet and an arc distance
of 394,59 feet to a point;

North 88 degrees 13 minutes 28 seconds East for a distance of 163.62 feet to the POINT OF
BEGINNING.

Herein described tract is comprised of 3.044 acres and is designated as tract B, as shown on
plat dated 7/27/06 prepared by Farley-Collins-Whidden, GRLS #1435 and GRLS #2632.
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CITY CLERK’S CERTIFICATE

I, KAREN PIERCE, the duly appointed, qualified, and acting City Clerk of the City of
Lawrenceville, Georgia (the “City”), DO HEREBY CERTIFY that the foregoing pages of
typewritten matter constitute a true and correct copy of a resolution adopted on April 26, 2023,
by the City Council of the City in a meeting duly called and assembled in accordance with
applicable laws and with the procedures of the City, by a vote of Yea and Nay,
which meeting was open to the public and at which a quorum was present and acting throughout,
and that the original of the foregoing resolution appears of public record in the Minute Book of
the City, which is in my custody and control.

GIVEN under my hand and the seal of the City, this 26th day of April 2023.

(SEAL)

City Clerk, City of Lawrenceville, Georgia
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10.

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023

AGENDA CATEGORY: COUNCIL BUSINESS OLD BUSINESS

Item:

Department:

Date of Meeting:

Fiscal Impact:
Presented By:

Action Requested:

Resolution for repayment from Downtown Development Authority for the
Acquisition of 436 Huff Drive and 451 Huff Drive

City Manager

Wednesday, April 26, 2023
TBD

Lee Thompson, City Attorney

Resolution for repayment from Downtown Development Authority for the
Acquisition of 436 Huff Drive and 451 Huff Drive

Attachments/Exhibits:
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RESOLUTION

RESOLUTION FOR THE PURCHASE OF 436 HUFF DRIVE AND 451 HUFF DRIVE

WHEREAS, the City of Lawrenceville, Georgia (hereinafter “City”) and the Downtown
Development Authority of the City of Lawrenceville, Georgia (hereinafter “DDA”) did enter into an
Intergovernmental Economic Development Contract dated June 12,2020, (hereinafter “IEDC”) related
to the issuance of $15,225,000 in Taxable Economic Development Revenue Bonds, Series 2020B which
has been amended by an amendment approved on April 26, 2023 (hereinafter “2020 DDA Bonds”); and

WHEREAS, under the terms of the IEDC, the City is authorized to, on the DDA’s behalf, identify
particular properties proposed to be acquired by the DDA using the proceeds of the 2020 DDA Bonds,
and to negotiate and work with prospective sellers of such properties upon such terms and conditions
as are directed by the City in order for the DDA to acquire title to such properties; and

WHEREAS, the City has purchased certain properties from D.H. Davis Properties, LLC, which
properties are described on Exhibit A which is attached hereto and incorporated herein by reference
(hereinafter “Davis Properties”) using City funds and desires for the DDA to purchase the Davis
Properties from the City using the proceeds of the 2020 DDA Bonds and to use the Davis Properties for
redevelopment purposes; and

NOW THEREFORE IT IS HEREBY RESOLVED that the DDA will purchase the Davis Properties
from the City for a purchase price of Five Million Thirteen Thousand Nine Hundred Dollars
($5,013,9000.00). The DDA shall use proceeds from the 2020 DDA Bonds to purchase said property. After
the purchase, the DDA shall use the Davis Properties for redevelopment purposes in accordance with
the terms of the IEDC. Any redevelopment use proposed for the Davis Property shall be specifically
approved by the City.

The Mayor, City Manager, City Clerk, City Attorney, and other appropriate representatives of the City are
hereby authorized and directed to take all appropriate actions to complete the transactions authorized
by this Resolution.

IT IS SO RESOLVED this day of ,2023.

David R. Still, Mayor

Attest:
Karen Pierce, City Clerk

[CITY SEAL]
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EXHIBIT A
Legal Description
436 Huff Drive — Tract A

All that tract or parcel of land lying and being in Land Lot 143, 5" District, being in the
City of Lawrenceville. Gwinnett County, Georgia, and being more particularly described as
follows:

Commencing at the intersection centerlines of Langley Drive and Huff Street and run North
85 degrees 44 minutes 58 seconds West for a distance of 236.70 feet to a point on the Northerly
right of way (25 feet from centerline) of aforesaid Huff Street, said point being THE POINT OF
BEGINNING of tract being described and running thence Westerly along the right of way.

South 75 degrees 33 minutes 44 seconds West for a distance of 395.88 feet, a chord bearing
and distance of a curve to the left, said curve having a radius of 979.63 feet and an arc distance of
398.63 feet to a point;

South 63 degrees 54 minutes 20 seconds West for a distance of 128.46 feet to a point on
the right of way (variable) of Pinetree Drive; run thence Northwesterly along the right of way of
said Pinetree Drive.

North 30 degrees 47 minutes 00 seconds West for a distance of 207.86 feet to a point;
thence leaving said Pinetree Drive run.

North 79 degrees 52 minutes 03 seconds East for a distance of 608.63 feet to a point.

South 02 degrees 37 minutes 44 seconds East for a distance of 130.57 feet to the POINT
OF BEGINNING.

Herein described tract is comprised of 1.876 acres and is designated tract A, as shown on
a plat dated 7/27/06, prepared by Farley-Collins-Whidden, GRLS #1435 and GRLS #2632.

451 Huff Drive — Tract B

All that tract or parcel of land lying and being in Land Lot 143, 5" District, being in the
City of Lawrenceville. Gwinnett County, Georgia, and being more particularly described as
follows:

Commencing at the intersection centerlines of Langley Drive and Huff Street and run South
63 degrees 37 minutes 01 seconds West for a distance of 60.04 feet to a point on the Southerly
right of way (25 feet from the centerline) of aforesaid Huff Street, said point being THE POINT
OF BEGINNING of tract being described and running thence along the right of way of Huff Street
and aforesaid Langley Drive.
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South 47 degrees 57 minutes 36 seconds East for a distance of 20.76 feet to a chord bearing
and distance of a curve t the right, said curve having a radius of 15 feet and an arc distance of 22.93
feet to a point; thence continuing along the right of way of Langley Drive.

South 10 degrees 28 minutes 22 seconds East for a distance of 96.70 feet a chord bearing
and distance of a curve to the left, said curve having a radius of 438.52 feet and an arc distance of
96.89 feet to a point; thence leaving said Langley Drive run.

South 79 degrees 43 minutes 19 seconds West for a distance of 170.57 feet to a point;
South 01 degrees 26 minutes 52 West for a distance of 167.94 feet to a point;

North 80 degrees 12 minutes 07 seconds West for distance of 99.67 feet to a point;
North 69 degrees 20 minutes 46 seconds West for a distance of 142.67 feet to a point;
South 64 degrees 16 minutes 02 seconds West for a distance of 201.25 feet to a point on
the right of way (variable) of Pinetree Drive; run thence along the right of way of Pinetree
Drive North 30 degrees 47 minutes 00 seconds West for a distance of 201.74 feet to a point
of intersection with Southerly right of way (25 feet from the centerline) of aforesaid Huff
Street; thence running Easterly along right of way of Huff Street.

North 63 degrees 54 minutes 20 seconds East for a distance of 124.36 feet to a point; North
76 degrees 03 minutes 54 seconds East for a distance of 391.64 feet to a chord bearing and
distance of a curve to the right, said curve having a radius of 929.64 feet and an arc distance
of 394,59 feet to a point;

North 88 degrees 13 minutes 28 seconds East for a distance of 163.62 feet to the POINT
OF BEGINNING.

Herein described tract is comprised of 3.044 acres and is designated as tract B, as shown
on plat dated 7/27/06 prepared by Farley-Collins-Whidden, GRLS #1435 and GRLS #2632.
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11.

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR SESSION, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Health Insurance Consulting Services on an Annual Contract
Department: Administration

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: $133,954.99

Presented By: Steve North, Deputy City Manager

Action Requested: Award Health Insurance Consulting Services on an Annual Contract to the

highest scoring firm, MSI Benefits Group, Inc. in the amount of
$133,954.99. Authorization for Mayor to execute contracts subject to
approval by the City Attorney. Contracts to follow award.

Summary: This contract provides for qualified health insurance consulting services to assist with
strategic planning, designing, bidding, and negotiating the best coverage and cost for the City
employee benefits program. This proposal is 9.8% lower in cost than the previous contract.

Fiscal Impact: Amount of $133,954.99. This contract is funded by the Legal and Professional Fund
(6101540.521220).

Attachments/Exhibits:
Score Tabulation
Cost Tabulation
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RP002-23

Health Insurance Consulting Services on an Annual Contract
Department of Administration

PROPOSAL SCORE TABULATION

Conzlelrtliz:llgﬁ(}c:oup, Marsh & McLennan | MSI Benefits Group,
LLC Agency Inc.
ITEM POINTS
# |ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS
A. 20 Responsiveness 15.5 14 15.5
B. 15 Experience 12 12 13.25
C. 15 Work of similar size and complex entities 11.75 8.25 13.5
D. 20 Qualifications of Staff 14.75 14.5 15.75
E. 15 Size and structure of the firm 12.5 12 12.25
F. 15 Pricing 5.5 5.6 6.2
G. 20 Optional Interview 13.38 N/A 18
120 TOTAL 85.38 66.35
NFP OneDigital Health & Wilmington
Benefits Insurance Advisors
ITEM POINTS
# |ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS
A. 20 Responsiveness 13 16.25 8.25
B. 20 Experience 10 12.75 6.75
C. 20 Work of similar size and complex entities 10.25 12.75 6.25
D. 15 Qualifications of Staff 12.25 15.5 9.75
E. 10 Size and structure of the firm 11 12.75 5.75
F. 15 Pricing 11 6.9 15
G. 20 Optional Interview N/A 15.5 N/A
120 TOTAL 67.5 92.4 51.75

Recommended Vendor:
MSI Benefits Group, Inc.
245 TownPark Drive, STE 100

Kennesaw, GA 30144
P: (770) 425-1231
jleggett@msibg.com
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COST TABULATION

Health Insurance Consulting Services on an Annual Contract

Department of Administration

11.

PAGE 1

Benalytics Consulting Group,

LLC Marsh & McLennan Agency | MSI Benefits Group, Inc.
IT;&EM DESCRIPTION AI;;}}‘({) X. TOTAL PRICE TOTAL PRICE TOTAL PRICE
| | Annval Fixed Fee for Health Insurance |} $150,000.00 $147,000.00 $133,954.99
Consulting Services
Will vendor hold pricing firm? Renewal Option 1 Yes Yes Yes
Will vendor hold pricing firm? Renewal Option 2 Yes Yes Yes
Will vendor hold pricing firm? Renewal Option 3 Yes Yes Yes
Will vendor hold pricing firm? Renewal Option 4 Yes Yes Yes
NFP OneDigital Health & Benefits Wllmlngtm'l Insurance
Advisors
IT];M DESCRIPTION Alg,ll}‘? X. TOTAL PRICE TOTAL PRICE TOTAL PRICE
j | Amnual Fixed Fee for Health Insurance | p 5 $75,000.00 $120,000.00 $55,100.00
Consulting Services
Will vendor hold pricing firm? Renewal Option 1 Yes 3% Increase Yes
Will vendor hold pricing firm? Renewal Option 2 Yes 3% Increase Yes
Will vendor hold pricing firm? Renewal Option 3 Yes 3% Increase Yes
Will vendor hold pricing firm? Renewal Option 4 Yes 3% Increase Yes
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12.

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Ordinance confirming the members and terms of office of the
Lawrenceville Building Authority

Department: City Council

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: None

Presented By: Frank Hartley, City Attorney

Action Requested: Approve the Ordinance confirming the members and terms of office of

the Lawrenceville Building Authority

Attachments/Exhibits:
Administrative ordinance for Building Authority
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ORDINANCE

ORDINANCE CONFIRMING THE MEMBERS AND TERMS OF OFFICE OF THE LAWRENCEVILLE
BUILDING AUTHORITY

WHEREAS, the Lawrenceville Building Authority Act (“the Act”) was passed by the
Georgia General Assembly in the 2015 Session as Act No. 295 (Ga. Laws 2015, Page 4219) and
was signed into law by Governor Deal on May 12, 2015; and

WHEREAS, the Act created the Lawrenceville Building Authority (“the Authority) which
began its existence on May 12, 2015, when the Act was signed by Governor Deal; and

WHEREAS, the Act created staggered terms and varying initial term lengths and then
thereafter for on-going terms lasting four years in length; and

WHEREAS, the Council desires to clarify the existing and future terms the Authority.

NOW THEREFORE, the Council of the City of Lawrenceville hereby ordains and resolves
that the following individuals are confirmed as being the members of the Lawrenceville
Building Authority to hold the post designated for a four year term to expire on December 31
of the year shown below:

Post Number One: Glenn Martin term expires 2023
Post Number Two: David Still term expires 2023
Post Number Three: Victoria Jones term expires 2023
Post Number Four: Austin Thompson term expires 2025
Post Number Five: Marlene Taylor-Crawford ~ term expires 2025
IT IS SO ORDAINED AND RESOLVED this ______ day of April, 2023.

David R. Still, Mayor

ATTEST:

Karen Pierce, City Clerk
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13.

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: DDA Update on $1M loan for Downtown Redevelopment
Department: Downtown Development Authority

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: none

Presented By: Lee Merritt, DDA Chairperson

Action Requested: Update only

Summary: An update on the $1M loan from City to DDA for downtown redevelopment.
Background:

Fiscal Impact: None

Concurrences:

Attachments/Exhibits:
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14.

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Extension of an Intergovernmental Agreement with the Downtown
Development Authority of Lawrenceville, GA for the due date for a hotel
loan originally approved August 12, 2020

Department: City Manager

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: $2,400,000.00 loan extended until August 31, 2023

Presented By: Barry Mock, Assistant City Manager

Action Requested: Approve an Intergovernmental Agreement with the Downtown

Development Authority of Lawrenceville, GA for the extension of the due
date for a hotel loan originally approved August 12,2020

Summary: The City entered into an Intergovernmental Agreement with the Downtown
Development Authority on August 12,2020 to provide a loan of $2,400,000.00 to bridge a gap
between the completion of the parking deck under construction within the City and the start of hotel
construction by RIO Lawrenceville, LLC. This will extend the due date for this loan until August 31,
2023.

Background:

Fiscal Impact: Loan of $2,400,000.00 with an interest rate of no less than 6% to be paid in full on or
before August 31, 2023.

Concurrences:

Attachments/Exhibits: IGA - DDA Hotel Loan Due Date Extension
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FIFTH AMENDMENT TO INTERGOVERNMENTAL AGREEMENT

Hotel Loan

This FIFTH AMENDMENT TO INTERGOVERNMENTAL AGREEMENT (“IGA
AMENDMENT ”) is made and entered into as of the 26th day of April, 2023, by and between the
CITY OF LAWRENCEVILLE, GEORGIA, a Georgia municipal corporation in the State of
Georgia (the “City”), and the DOWNTOWN DEVELOPMENT AUTHORITY OF
LAWRENCEVILLE, GEORGIA, a public corporation created and existing under the laws of the
State of Georgia (the “DDA”).

WITNESSETH:

WHEREAS, the DDA was created pursuant to the provisions of Article IX, Section VI,
Paragraph 111 of the Constitution of the State of Georgia, the Downtown Development Authorities
Law of the State of Georgia, O.C.G.A. § 36-42-1, et seq., as amended, and an activating resolution
of the Council of the City of Lawrenceville, duly adopted on November 7, 1983, as amended, and
is now existing and operating as a public body corporate and politic, and

WHEREAS, in order to encourage the development and revitalization of its downtown
business district, the Mayor and Council of the City of Lawrenceville duly adopted the Resolution
on November 7, 1983, creating the DDA and designating a geographic area to be known as the
Downtown Development Area, which area has since been altered from time to time; and

WHEREAS, the City and the DDA did enter into an Intergovernmental Agreement dated
August 17, 2020 (Hotel Loan IGA) which authorized the transfer of certain funds to the DDA
subject to certain terms and conditions, which funds were used by the DDA for a loan to finance a
redevelopment project; and

WHEREAS, the DDA loaned the funds transferred by the City under the Hotel Loan IGA
in accordance with the terms of the Hotel Loan IGA, which terms were modified by four previous
amendments:

NOW, THEREFORE, for and in consideration of $10.00 (Ten Dollars) in hand paid and
for the mutual promises and covenants set forth herein, the amounts set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
City and the DDA do hereby agree as follows:

The Hotel Loan IGA is hereby modified by deleting Paragraph 1 of the Hotel Loan IGA
and replacing it with the following:

1. The City has transferred to the DDA the amount of Two Million Four Hundred
Thousand Dollars ($2,400,000.00) which was used to finance a loan from the DDA
to RIO Lawrenceville, LLC to assist in the construction of a parking deck and
infrastructure for a hotel to be developed in the City of Lawrenceville. The original
loan earned interest at a rate of no less than three per cent (3%) per annum, and was
due and payable in full on or before June 30, 2021. The due date of the loan has
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been extended by four previous modifications and is currently April 30, 2023. The
DDA is authorized to modify the terms of the original loan as the DDA determines
is appropriate including but not limited to deferring payments, provided that any
extension of the original loan shall earn interest at a rate of not less than six percent
(6%) per annum and that the entire principal and interest on the loan shall be due
no later than August 31, 2023. The DDA shall require such security, guaranties, or
collateral as it deems appropriate to secure repayment of the loan.

All other provisions of the Hotel Loan IGA shall remain in full force and effect.

Date Signed:

Date Signed:

CITY OF LAWRENCEVILLE, GEORGIA

By:

David R.. Still, Mayor

Attest
Karen Pierce, City Clerk

(City Seal)

DOWNTOWN DEVELOPMENT AUTHORITY
OF LAWRENCEVILLE, GEORGIA

By
Chairman
Attest
Secretary
(Authority Seal)
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15.

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, APRIL 26, 2023
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Resolution for City of Civility

Department: Community Relations

Date of Meeting: Wednesday, April 26, 2023

Fiscal Impact: TBD

Presented By: Melissa Hardegree, Chief Communications Officer

& Community Relations Director
Action Requested: Approve the Resolution for the City of Civility

Summary: Melissa Hardegree will present the City of Lawrenceville’s Resolution to implement the
Georgia Municipal Association’s City of Civility Initiative.

Attachments/Exhibits:
Resolution for City of Civility
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RESOLUTION

A RESOLUTION
PLEDGING TO PRACTICE AND PROMOTE CIVILITY IN THE CITY OF LAWRENCEVILLE

WHEREAS, the City Council of the City of Lawrenceville (the “Council”), the governing
body of the City of Lawrenceville, Georgia (the “Municipality”), recognizes that robust debate
and the right to self-expression, as protected by the First Amendment to the United States
Constitution, are fundamental rights and essential components of democratic self-governance;
and

WHEREAS, the Lawrenceville City Council further recognizes that the public exchange of
diverse ideas and viewpoints is necessary to the health of the community and the quality of
governance in the Municipality; and

WHEREAS, the members of Lawrenceville City Council, as elected representatives of the
community and stewards of the public trust, recognize their special role in modeling open, free,
and vigorous debate while maintaining the highest standards of civility, honesty, and mutual
respect; and

WHEREAS, City Council meetings are open to the public, and thus how City officials
execute their legal duties is on public display; and

WHEREAS, civility by City officials in the execution of their legislative duties and
responsibilities fosters respect, kindness, and thoughtfulness between City officials, avoiding
personal ill will, which results in actions being directed to issues made in the best interests of
residents; and

WHEREAS, civility between City officials presents an opportunity to set a positive example
of conduct and promotes thoughtful debate and discussion of legislative issues, resulting in
better public policy and a more informed electorate while also encouraging civil behavior
between residents; and

WHEREAS, civility between City officials is possible if each member of the elected body
remembers that they represent not only themselves but the constituents of their district and city;
and

WHEREAS, in order to publicly declare its commitment to civil discourse and to express
its concern for the common good and well-being of all of its residents, the City Council has
determined to adopt this resolution.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
SECTION ONE

The City of Lawrenceville pledges to practice and promote civility within the governing body as a
means of conducting legislative duties and responsibilities.
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SECTION TWO

The elected officials of the Lawrenceville City Council enact this civility pledge to build a stronger
and more prosperous community by advocating for civil engagement, respecting others, and
their viewpoints, and finding solutions for the betterment of the City of Lawrenceville.

SECTION THREE

This pledge strives to ensure that all communication be open, honest, and transparent, as this is
vital for cultivating trust and relationships.

SECTION FOUR

This pledge strives to show courtesy by treating all colleagues, staff, and members of the public
in a professional and respectful manner whether in-person, online, or in written communication,
especially when we disagree.

SECTION FIVE

This pledge strives to ensure mutual respect to achieve municipal goals, recognizing that
patience, tolerance, and civility are imperative to success and demonstrates the Council’s
commitment to respect different opinions, by inviting and considering different perspectives,
allowing space for ideas to be expressed, debated, opposed, and clarified in a constructive
manner.

SECTION SIX

This pledge demonstrates our commitment against violence and incivility in all their forms
whenever and wherever they occur in all our meetings and interactions.

SECTION SEVEN

The Lawrenceville City Council expects members of the public to be civil in its discussion of
matters under consideration by and before the City Council, with elected officials, staff, and each
other.

IT IS SO RESOLVED AND ADOPTED this ___ day of ,2023.

David R. Still, Mayor

ATTEST:

Karen Pierce, City Clerk
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