
 

 

 
 

 

DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA 
 

 

Monday, January 10, 2022 Council Assembly Room 

6:30 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Approval of Agenda 

Approval of Prior Meeting Minutes 

1. Approval of Regular Meeting Minutes for November 8, 2021 

2. Approval of Special Call Meeting Minutes for December 6, 2021 

3. Approval of Executive Session Minutes – November 8, 2021 and December 6, 2021 

Downtown Development Business 

4. Approval of January 2022 Treasurer’s Report 

5. Central Block Amendment 

6. 543 West Crogan Street Demolition 

Mainstreet Business 

Other Business 

Citizen Comments 

Executive Session - Real Estate 

Final Adjournment 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES 

Item: Approval of Regular Meeting Minutes for November 8, 2021 

 
Department: Downtown Development Authority 

Date of Meeting: Monday, January 10, 2022 

Fiscal Impact: none 

Presented By: Chairman Lee Merritt 

Action Requested: Approval of Regular Meeting Minutes for November 8, 2021 

 

 

 
Summary:  Approval of Regular Meeting Minutes for November 8, 2021 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES 

Item: Approval of Special Call Meeting Minutes for December 6, 2021 

 
Department: Downtown Development Authority 

Date of Meeting: Monday, January 10, 2022 

Fiscal Impact: none 

Presented By: Chairman Lee Merritt 

Action Requested: Approval of Special Call Meeting Minutes for December 6, 2021 

 

 

 
Summary:  Approval of Special Call Meeting Minutes for December 6, 2021 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES 

Item: Approval of Executive Session Minutes – November 8, 2021 and 

December 6, 2021 
 

Department: Downtown Development Authority 

Date of Meeting: Monday, January 10, 2022 

Fiscal Impact: none 

Presented By: Chairman Lee Merritt 

Action Requested: Approval of Executive Session Minutes  

 

 

 
Summary:  Approval of Executive Session Minutes  
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Approval of January 2022 Treasurer’s Report 

Department: Downtown Development Authority 

Date of Meeting: Monday, January 10, 2022 

Fiscal Impact: none 

Presented By: Katrina Fellows, Treasurer 

Action Requested: Approval 

 

 
Summary:  Approval of January 2022 Treasurer’s Report 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Central Block Amendment 

Department: Downtown Development Authority 

Date of Meeting: Monday, January 10, 2022 

Fiscal Impact: none 

Presented By: Chairman Lee Merritt 

Action Requested: Central Block Amendment 

 

 
Summary:  Central Block Amendment 

Attachments: 

 Central Block 1st Amendment  
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: 543 West Crogan Street Demolition 

Department: Downtown Development Authority 

Date of Meeting: Monday, January 10, 2022 

Fiscal Impact: none 

Presented By: Chairman Lee Merritt and Barry Mock  

Action Requested: Discussion and approval  

 

 
Summary:  543 West Crogan Street Demolition 

Attachments: 

 Complete Demolition Services, LLC 

 J. Mitchell Contracting, LLC 

 Smith & Co., Inc. 

 Wrecking Corp  

 

 

Page 9

6.



Page 10

6.



 

 

December 17, 2021 
Barry Mock 
City of Lawrenceville 
Re: 543 West Crogan Street 
 

Scope of Work: 
 

Asbestos abatement, demolition and removal of building, rough grading, seed and straw of 
former gas station. 
 $18,000 

 
Proposed Price: $18,000 

 
Proposed start date: 1-3-22 

 
Add-ons (check all to be applied to contract) 

o Water cap at right of way (each) $1500 
o Sewer cap at ROW or septic pump and demo (each) 1750 
o Silt fence $4/ foot  
o Construction entrance $1500 ea 

Exclusions: 
• Asbestos testing and abatement 

• Final Grading 

• Construction staking/ surveying 

• Gas and electric disconnects 
 

Note: This is an estimate based on the scope of work described above. Any additional work to 

be performed will be done at additional cost(s).  
 
 
 
X 

Please Sign and Return For Our Records 
 

 
 

**This document is to serve as bid proposal only** 
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All proposed work to be completed in a workmanlike manner according to standard practices for the sums as stated above, plus all 
salvage materials, payable in full immediately upon completion of all above described work. 
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Estimate
Date

10/5/2020

Estimate #

731

Customer Name /  Address

294 Old Phoenix Rd
Eatonton, GA 31024

Smith & Co., Inc.
1269 Old Monroe Madison Hwy
Monroe, GA 30655

Project: Barn Roof Replacement

Customer Signature: Date:

Info@SmithandCo.net

Total

Description Qty Cost Total

Proposal to replace existing barn roof at 294 Old Phoenix Rd. Eatonton, GA 31024

Demolition of existing architectural shingles. Metal roof should not be installed on
top of architectural shingles.  Includes clean up and haul off.

5,676.00 5,676.00

Installation of 29 ga Galvalume 3’ rib panel material
Installation of new synthetic underlayment 
Clean up and haul off of all construction debris

***Excludes deck/plywood repairs to the roof under the existing shingles and
repairs to anything that is not currently visible. If additional work is needed or
uncovered, the owner will be notified immediately and new work beyond the
original scope will not be started prior to the written approval of the owner.

Smith & Co., Inc. is a licensed general contractor in the state of Georgia and
maintains General Liability and Workers Compensation insurance policies. Georgia
license number GCCO004672.

18,667.50 18,667.50

__________________________________________________________________________

$24,343.50
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750

JohnFreeland
Text Box
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JohnFreeland
Text Box
$56,500

JohnFreeland
Text Box
543 W Crogan Street
Lawrenceville, GA 30046

ATTN: Barry Mock


JohnFreeland
Text Box
Scope of work listed below is based on proposal to demo the old fuel station at 543 W Crogan Street, includes the following:

Complete removal of structure(s).

Removal and disposal of asbestos found in 1,900 sf of drywall, 8 windows, 60 LF of roofing tar, and 50 LF of HVAC tape.

Includes a post project report documenting the work concerning regulatory compliance.

Seed & straw disturbed areas. 

Asphalt parking lot to remain.

Includes all equipment, tools, Labor, and material needed to complete this work.

Excludes anything not specifically listed above. If additional work or problems are found, the owner/manager will be notified immediately. 

 






JohnFreeland
Text Box
Fuel Station Demolition

JohnFreeland
Text Box
1.03.2022

johnf
Text Box
2022-103

johnf
Text Box
$56,500

johnf
Text Box
Smith & Co., Inc. is a licensed General Contractor in the state of Georgia and maintains General Liability and Workers Compensation insurance policies. 
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