
 

 

 
 

 

FINANCIAL REVIEW CITIZEN COMMITTEE 

AGENDA 
 

 

Thursday, March 03, 2022 City Hall 3rd Floor Conference Room 

6:00 PM 70 S. Clayton St, GA 30046 

 

Entrance to City Hall for all City meetings is through the lower level doors  

accessible from Church Street 

Call to Order 

Discussion Items 

1. Budget Overview  

Adjournment 
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AGENDA REPORT 
MEETING: FINANCIAL REVIEW CITIZEN COMMITTEE 

AGENDA CATEGORY: DISCUSSION 

Item: Budget Overview  

Department: Finance 

Date of Meeting: Thursday, March 3, 2022 

Fiscal Impact: N/A 

Presented By: Keith Lee, Finance Director 

Action Requested: N/A 

 

 
Summary: Fiscal Year 2023 budget discussion 

 

 
Attachments/Exhibits: 

Committee PowerPoint 
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Budget 
Overview

March 3, 2022
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Agenda
• What is Government Budgeting

– City Process

• Funds

– Types of funds

– City’s Funds

• City Structure

– Departments

– Functions

– Accounts
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What is Government Budgeting
• Government budgeting is the critical exercise of allocating revenues and 

borrowed funds to attain the economic and social goals of the city. 

• The management of government expenditures in such a way that will 
create the most economic impact from the production and delivery of 
goods.

• Supports a healthy fiscal position.
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What is Government Budgeting
• Budgeting is important because it enables the City to plan and manage its 

financial resources to support the implementation of various programs 
and projects. 

• Through the budget, the City can prioritize and put into action its plans, 
programs and policies within the constraints of its financial capability as 
dictated by economic conditions.

• Budgeting for the City involves four (4) distinct processes: 

– budget preparation, (Current Phase)

– budget authorization, (City Council)

– budget execution and (City Management and Departments)

– accountability. (Audit)
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City Process
• Sets the stage for the upcoming budget. 

– Meetings are held communicating to all departments the citywide 
concerns, issues, and goals, which the coming year’s budget 
addresses. 

– Concurrently, a goal-setting retreat is held, helping all departments to 
think strategically about what is to be accomplished in the coming 
year.
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City Process
• Department Requests and Review 

– Brings the individual departments to the table, allowing each to 
present anticipated capital purchases to the budget team, including 
City Management, the Finance Officer, and Budget Officer. 

– After receiving to department requests, and having the opportunity to 
ask questions, the budget team independently reviews the presented 
materials, makes careful adjustments, and other changes.
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City Process
• Council Presentation

– Presents the budget team’s recommendations of the budget to 
Council and fields questions they may have. 

– After Council has many opportunities to comment and question, the 
budget team again takes the document and reworks it, based on 
Council input, to a “balanced” condition, meaning simply that 
revenues equal or exceed expenditures.
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City Process
• Council Adoption

– Encompasses the legally mandated part of the budget process, 
including the required public budget meeting, as well as the 
mandatory reading of the millage rate. 

– Finally, City Council votes upon the proposed budget after the 
mandatory public comment meeting.
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City Process
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Funds – Budget Organization
• Governments need to be accountable in terms of the funds they receive 

since these funds are technically generated from public collections, and 
therefore, they are accountable for it. 

• Therefore, governmental accounting and fund management is considered 
to be a highly integral part of organizations.

• Governmental Fund Types

– General

– Special Revenue

– Capital Projects

– Enterprise (Proprietary)

– Internal Service
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Funds – Budget Organization
• General Fund

– Used to account for and report all financial resources not accounted 
for and reported in another fund.

– Although the City reports only one general fund and includes the 
following activities:

• City Management

• Information Technology

• Human Resources

• Police

• Streets

• Others
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Funds – Budget Organization
• Special Revenue

– Used to account for and report the proceeds of specific revenue 
sources that are restricted or committed to expenditure for specific 
purposes other than debt service or capital projects. 

• Restricted revenues are resources externally restricted by 
creditors, grantors, contributors or restricted by law through 
constitutional provisions or enabling legislation.

• Committed revenues are resources with limitations imposed by 
the City Council, and where the limitations can be removed only by 
City Council. 

• 911 Fund

• Hotel Tax Fund

• Motor Vehicle Rental Fund
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Funds – Budget Organization
• Capital Projects

– Used to account for and report financial resources that are restricted, 
committed, or assigned to expenditure for capital outlays including the 
acquisition or construction of capital facilities or other capital assets.

– Capital outlays financed from general obligation bond proceeds are 
accounted for through specific capital projects funds. 

– The City has capital project funds for the General Operations and each 
Enterprise Funds.  Additionally, the City has several capital project 
funds for bond proceeds
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Funds – Budget Organization
• Enterprise

– Used to report any activity for which a fee is charged to external users 
for goods or services. Enterprise funds are required for any activity 
whose principal revenue sources meet any of the following criteria:

• Debt backed solely by a pledge of the net revenues from fees and charges.

• An enterprise fund is required to be used if the cost of providing services 
for an activity including capital costs (such as depreciation or debt service) 
must be legally recovered through fees or charges.

• Policy decision to recover cost. It is necessary to use an enterprise fund if 
the government’s policy is to establish activity fees or charges designed to 
recover the cost, including capital costs.

• Electric

• Gas

• Stormwater
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Funds – Budget Organization
• Internal Service

– Used to report any activity that provides goods or services to other 
funds, departments or agencies of the government, or to other 
governments, on a cost-reimbursement basis. 

– Internal service funds should be used only if the City is the 
predominant participant in the activity. Otherwise, the activity should 
be reported in an enterprise fund.

• Group Health

• Risk

• Worker’s Compensation

• Fleet Services
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Funds – Budget Organization
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Departments – Budget Organization

• The City is organized into various Departments which identify the service 
categories provided by the City.

• Some Departments are accounted for in the General Funds, as their 
operations are not supported by a specific revenue source.

• General Fund Departments are supported by taxes and other general 
revenue types such as fines, fees, and licenses

– City Management

– Information Technology

– Human Resources

– Police

– Streets

– Others
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Departments – Budget Organization
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Departments – Budget Organization
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Functions – Budget Organization

• Most Departments provide multiple services

• In some cases the service is material or of substantial costs

– In these cases the city identifies and reports these services on a 
function level

– Police Department

• Uniform Patrol

• Special Operations

• Others

– Gas

• Support Services

• Distribution System
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Accounts – Budget Organization

• Accounts

– The City reports revenue and expenses in specific accounts

– The accounts are organized according to the State’s Uniform Chart of 
Accounts

– Revenues are reported in the 0000 or non-function account.  Revenues 
below to the fund.

– Expenses are reported on the Department/Function level

– Revenues and Expenses are organized according to their type

• Taxes, Fines, Licenses (revenue)

• Personnel, Services, Supplies, Capital (Expenses)
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Accounts – Budget Organization
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Accounts – Budget Organization
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