
 

 

 
 

 

DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA 
 

 

Monday, August 10, 2020 Council Assembly Room 

6:30 PM 70 S. Clayton St, GA 30046 

Call to Order 

Approval of Agenda 

Approval of Prior Meeting Minutes 

1. Approval of Prior Meeting Minutes  

Downtown Development Business 

2. Approval of August 2020 Treasurer’s Report 

3. Retail Curating Update 

4. 171/179 Stone Mountain Street Contract 

5. Intergovernmental Agreement with the City of Lawrenceville Regarding Villa Lodge 

6. Intergovernmental Agreement with the City of Lawrenceville Regarding Loan Modification for 

the Hotel Parking Deck 

7. Loan Modification for Hotel Parking Deck 

8. Façade and other grants 

Mainstreet Business 

9. Mainstreet Update 

10. Mainstreet 101 Training 

Other Business 

Citizen Comments 

Executive Session - Real Estate 

Final Adjournment 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES 

Item: Approval of Prior Meeting Minutes  

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Lee Merritt 

Action Requested: Approve Minutes 

 

 
Summary:  Approval of Prior Meeting Minutes  
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Approval of August 2020 Treasurer’s Report 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Linda Nash 

Action Requested: Approval 

 

 
Summary:  Linda Nash will present the August 2020 Treasurer’s Report for approval 

 

Attachments/Exhibits: 

 August 2020 Treasurer’s Report 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Retail Curating Update 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Victoria Jones and Don Thrower 

Action Requested: Retail Curating Update 

 

 
Summary:  Retail Curating Update 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: 171/179 Stone Mountain Street Contract 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Lee Merritt 

Action Requested: 171/179 Stone Mountain Street Contract 

 

 
Summary:  171/179 Stone Mountain Street Contract 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Intergovernmental Agreement with the City of Lawrenceville Regarding 

Villa Lodge 
Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Lee Merritt 

Action Requested: Retail Curating 

 

 
Summary:  Intergovernmental Agreement with the City of Lawrenceville Regarding Villa Lodge 

Attachment/Exhibits: 

 Intergovernmental Agreement with the City of Lawrenceville Regarding Villa Lodge 
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INTERGOVERNMENTAL AGREEMENT 

 

 This INTERGOVERNMENTAL AGREEMENT (“IGA”) is made and entered into as of 

the 27th day of July, 2020, by and between the CITY OF LAWRENCEVILLE, GEORGIA, a 

municipal corporation in the State of Georgia (the “City”), and the DOWNTOWN 

DEVELOPMENT AUTHORITY OF LAWRENCEVILLE, GEORGIA, a public corporation 

created and existing under the laws of the State of Georgia (the “LDDA”). 

 

W I T N E S S E T H: 

 

 WHEREAS, the LDDA has been created pursuant to the provisions of Article IX, Section 

VI, Paragraph III of the Constitution of the State of Georgia, the Downtown Development 

Authorities Law of the State of Georgia, O.C.G.A. § 36-42-1, et seq., as amended (the “Act”), and 

an activating resolution of the Council of the City of Lawrenceville, duly adopted on November 

7, 1983, and is now existing and operating as a public body corporate and politic, and  

  

 WHEREAS, in order to encourage the development and revitalization of its downtown 

business district, the Mayor and Council of the City of Lawrenceville duly adopted a resolution on 

November 7, 1983 creating the LDDA and designating a geographic area to be known as the 

downtown development area, which has since been altered from time to time; and  

 

 WHEREAS, the City and the LDDA did enter into an Intergovernmental Agreement 

providing certain funds for the purchase, renovation and redevelopment of certain properties 

located within the downtown development area; and 

 

WHEREAS, the City and the LDDA are desirous of purchasing certain property known 

as 512 W. Crogan Street, Lawrenceville, Georgia to further such redevelopment efforts. This 

property is more particularly described in Exhibit A which is attached hereto and incorporated 

herein by reference (hereinafter “512 W. Crogan Street Property”); and 

 

WHEREAS, the LDDA has entered into an agreement for purchase and future operation 

of the 512 W Crogan Street Property with Vinayak Hosptality, Inc..  A copy of the agreement 

between the LDDA and Vinayak Hospitality is attached hereto as Exhibit B and incorporated 

herein by reference (hereinafter “the Agreement”); and 

 

WHEREAS, the City of Lawrenceville has reviewed and agreed to the terms and 

conditions of purchase negotiated by the LDDA for the acquisition of 512 W. Crogan Street 

Property and agrees to provide all funding to effectuate the purchase; and 

 

 

WHEREAS, the City and the LDDA desire to provide for certain maintenance and 

insurance obligations related to the 512 W. Crogan Street Property resulting from the ownership 

by the LDDA; 
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NOW THEREFORE, for and in consideration of the mutual promises set forth herein and 

other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the City and the LDDA do hereby agree as follows: 

 

1. The City agrees to provide for all funding responsibilities of the LDDA under the 

terms of the Agreement as incorporated in Exhibit B.  The City shall be responsible 

for the cost of any maintenance, repair and upkeep required under the terms of this 

Agreement and upon subsequent ownership by the LDDA. The property may be 

maintained by City staff or by third-party agents employed by the City, as the City 

deems appropriate. The City shall determine what maintenance and upkeep of the 

512 W. Crogan Street Property is required in its sole discretion, provided that the 

City shall comply with any and all obligations set forth in the Agreement that are 

the responsibilities of the LDDA. 

 

2. In return for the City agreeing to accept the funding, maintenance, repair and 

upkeep responsibilities of the LDDA under the Agreement, the LDDA shall remit 

to the City any and all revenue received by the LDDA as a result of the Agreement, 

use, redevelopment, sale or ownership of the 512 W. Crogan Street property. 

 

3. Any modifications or extension of the Agreement not specifically provided for in 

the terms of the original Agreement shall be subject to the approval of the City. 

 

4. This IGA and the rights and obligations of the parties hereto shall be governed, 

construed, and interpreted according to the laws of the State of Georgia. 

 

5. This IGA expresses the entire understanding and agreement between the parties 

hereto. 

 

6. The invalidity of any one or more phrases, sentences, clauses or sections contained 

in this IGA shall not affect the remaining portions of this IGA or any part thereof. 

 

7. This IGA may be executed in several counterparts, each of which shall be an 

original, and all of which shall constitute but one and the same instrument. 

 

8. No waiver, amendment, release, or modification of this IGA shall be effective 

unless made in writing and executed by both parties hereto. 

 

 

 

 

 

CITY OF LAWRENCEVILLE, GEORGIA 
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Date Signed: ___________________  By: _________________________________ 

       David R. Still, Mayor 

 

Attest_______________________________ 

Karen Pierce, City Clerk 

 

[City Seal] 

 

 

 

 

   

DOWNTOWN DEVELOPMENT AUTHORITY 

OF LAWRENCEVILLE, GEORGIA 

 

Date Signed:___________________  By________________________________     

Lee Merritt, Chairman 

 

Attest_____________________________ 

Secretary 

 

(Authority Seal)  
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EXHIBIT A 

LEGAL DESCRIPTION 
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EXHIBIT B 

COPY OF AGREEMENT 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Intergovernmental Agreement with the City of Lawrenceville Regarding 

Loan Modification for the Hotel Parking Deck 
Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Lee Merritt 

Action Requested: Intergovernmental Agreement with the City of Lawrenceville Regarding 

Loan Modification for the Hotel Parking Deck 

 

 
Summary:  Intergovernmental Agreement with the City of Lawrenceville Regarding Loan 

Modification for the Hotel Parking Deck  

Attachment/Exhibits: 

 Intergovernmental Agreement with the City of Lawrenceville Regarding Loan Modification for 
the Hotel Parking Deck 
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INTERGOVERNMENTAL AGREEMENT 

Hotel Loan 

 This INTERGOVERNMENTAL AGREEMENT (“IGA”) is made and entered into as of 

the ___day of __________________, 2020, by and between the CITY OF LAWRENCEVILLE, 

GEORGIA, a Georgia municipal corporation in the State of Georgia (the “City”), and the 

DOWNTOWN DEVELOPMENT AUTHORITY OF LAWRENCEVILLE, GEORGIA, a public 

corporation created and existing under the laws of the State of Georgia (the “DDA”).  

 

W I T N E S S E T H: 

 

 WHEREAS, the DDA was created pursuant to the provisions of Article IX, Section VI, 

Paragraph III of the Constitution of the State of Georgia, the Downtown Development Authorities 

Law of the State of Georgia, O.C.G.A. § 36-42-1, et seq., as amended, and an activating resolution 

of the Council of the City of Lawrenceville, duly adopted on November 7, 1983, as amended, and 

is now existing and operating as a public body corporate and politic, and  

 

 WHEREAS, in order to encourage the development and revitalization of its downtown 

business district, the Mayor and Council of the City of Lawrenceville duly adopted the Resolution 

on November 7, 1983, creating the DDA and designating a geographic area to be known as the 

Downtown Development Area, which area has since been altered from time to time; and  

 

 WHEREAS, the City now desires to transfer certain funds to the DDA subject to certain 

terms and conditions, which funds will be used by the DDA for a loan to finance a redevelopment 

project; and 

 

 WHEREAS, said redevelopment project is located within the geographic boundaries of 

the Downtown Development Area, and the DDA is willing to accept the funds from the City 

subject to the terms and conditions of this Agreement. 

 

 NOW, THEREFORE, for and in consideration of $10.00 (Ten Dollars) in hand paid and 

for the mutual promises and covenants set forth herein, the amounts set forth herein, and other 

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 

City and the DDA do hereby agree as follows: 

 

1. The City will transfer to the DDA the amount of Two Million Four Hundred 

Thousand Dollars ($2,400,000.00) to be used to finance a loan from the DDA to 

RIO Lawrenceville, LLC to assist in the construction of a parking deck and 

infrastructure for a hotel to be developed in the City of Lawrenceville.  The loan 

must earn interest at a rate of no less than three per cent (3%) per annum, and must 

be due and payable in full on or before June 30, 2021.  The DDA shall require such 

security, guaranties, or collateral as it deems appropriate to secure repayment of the 

loan. 

2. In consideration of the transfer of the funds, the DDA agrees to pay to the City all 

proceeds received by the DDA in repayment of the loan including, but not limited 
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to all interest payments  The DDA shall be entitled to reimburse itself for any legal 

fees incurred in the transfer of the loan transaction which are not paid by the 

Borrower. 

 3. The Mayor, Mayor Pro Tem, City Manager, City Clerk, and City Attorney, and/or 

their appropriate designees are hereby authorized to complete the transfer of the 

funds and to take any and all action necessary and appropriate to carry out the intent 

of this Intergovernmental Agreement between the parties. 

 4. This IGA and the rights and obligations of the parties hereto shall be governed, 

construed and interpreted according to the laws of the State of Georgia. 

 5. This IGA expresses the entire understanding and agreement between the parties 

hereto. 

 6. The invalidity of any one or more phrases, sentences, clauses or sections contained 

in this IGA shall not affect the remaining portions of this IGA or any part thereof. 

 7. This IGA may be executed in several counterparts, each of which shall be an 

original, and all of which shall constitute one and the same instrument. 

  8. No waiver, amendment, release, modification of this IGA shall be effective unless 

made in writing and executed by both parties hereto, and properly approved in 

accordance with the provisions of Georgia law. 

 

CITY OF LAWRENCEVILLE, GEORGIA 

 

Date Signed: ___________________  By: _________________________________ 

       David R.. Still, Mayor 

 

 

Attest_______________________________ 

Karen Pierce, City Clerk 

 

 

 (City Seal) 
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DOWNTOWN DEVELOPMENT AUTHORITY 

OF LAWRENCEVILLE, GEORGIA 

 

 

Date Signed:___________________  By____________________________________     

Chairman 

 

 

Attest_________________________________ 

Secretary 

 

 (Authority Seal) 

 

 
 

Page 72

6.



Page 1 of 1 

 

AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Loan Modification for Hotel Parking Deck 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Lee Merritt 

Action Requested: Loan Modification for Hotel Parking Deck 

 

 
Summary:  Loan Modification for Hotel Parking Deck 

Attachments: 

 Loan Modification for Hotel Parking Deck 
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109228427v2  

Modification of Note 

and Loan and Security Agreement 

THIS MODIFICATION of Note and Loan and Security Agreement (the “Agreement”) is 

made and entered to be effective as of the ___ day of August, 2020, by and between RIO 

LAWRENCEVILLE, LLC, a Georgia limited liability company (hereinafter referred to a 

“Company”) and  THE DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF 

LAWRENCEVILLE, GEORGIA, (hereinafter “Holder”). 

WHEREAS, on April 24, 2020, Company executed and delivered to Holder that certain 

Note in the original principal amount of $7,830,00.00 (the “Note”), relative to that certain Loan and 

Security Agreement between the Company and Holder dated April 24, 2020 (the “Loan 

Agreement”); and  

WHEREAS, Company and Holder desire to modify the Note to increase the principal 

amount thereof by $2,400,000.00 to a new principal amount of $10,230,000.00, and modify the 

interest rate as to the additional advance; and  

WHEREAS, Company and Holder desire to modify the Loan Agreement to amend the 

definition of the Note therein, to revise the budget, and to clarify the scope of work included in the 

Project.   

NOW THEREFORE, in consideration of the payment of TEN DOLLARS ($10.00) in hand 

paid, the receipt and sufficiency of which are hereby acknowledged, and the mutual promises, 

covenants and conditions contained herein, Company and Holder do hereby agree as follows: 

1. 

The principal amount of the Note is hereby increased by $2,400,000.00 from Seven Eight 

Hundred Thirty Thousand and 00/100ths Dollars ($7,830,000.00) to Ten Million Two Hundred 

Thirty Thousand and 00/100ths Dollars ($10,230,000.00).  The loan increase in the amount of 
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 2 
109228427v2  

$2,400,000.00 shall be hereinafter referred to as the “Additional Advance”.  The Additional 

Advance shall be the last $2,400,000.00 advanced under the Note. 

2. 

The interest rate charged on the Additional Advance shall be Six Percent (6.00%) per 

annum, and the interest rate charged on the balance of the Note shall remain Three Percent (3.00%) 

per annum.  Notwithstanding the foregoing, in the event the Project is completed, as evidenced by a 

certificate of occupancy on the parking deck portion of the Project together with an inspection and 

approval by the City of Lawrenceville, Georgia of the portions of the Project that are unrelated to 

the actual parking deck (such as other foundation constructions), on or before November 30, 2020; 

then the interest rate on the Additional Advance shall be reduced to Three Percent (3.00%) per 

annum. 

3. 

The payments provisions of the Note are modified to read as follows: 

Monthly payments of interest on the outstanding principal balance of this 

Note shall continue on September 1, 2020, and continue on the first day of 

each month thereafter, until such time as all principal is paid in full.  

The principal amount of $7,830,000.00 shall be due and payable in full on 

the fifth (5th) business day after a certificate of occupancy for the parking 

deck contemplated by the Project is issued, but in no event later than March 

1, 2021.  The remaining outstanding principal balance shall be due and 

payable in full on the date that is six (6) months after the date that a 

certificate of occupancy for the parking deck contemplated by the Project is 

issued, but in no event later than June 30, 2021.  

4. 

The Loan Agreement is hereby amended such that any reference therein to the “Note” and 

the “Loan” Loan shall mean the Note, as modified by this Modification, with a face amount of 

$10,230,000.00.    

5. 
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The “Project” as referenced in the Note and the Loan Agreement shall mean the project as 

defined and described on Exhibit “A” attached hereto and incorporated herein by reference, which 

includes, but is not limited to, the foundation for the portions of the hotel that extend from the 

parking deck toward Chestnut Street.     

6. 

The Loan Agreement is hereby amended so that the Project budget, as reference in Section 

3(f) of the Loan Agreement, as well as other portions of the Loan Agreement, shall mean the Project 

Budget attached hereto as Exhibit “B” and incorporated herein by reference.  

7. 

In all other respects, the Note, Loan Agreement, and all related documents, shall remain in 

full force and effect, with no other modifications or changes to its terms and conditions.  Each of 

Company and Holder acknowledge that the other is currently in compliance with the terms of the 

Note and Loan Agreement. Nothing contain herein shall be deemed to be a novation of the Note, 

Loan Agreement, or any related documents. 

IN WITNESS WHEREOF, the undersigned has executed, sealed, and delivered this 

Agreement on  the day and year first written above.  

 

[Signatures Continued on Following Page] 
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 [Signature Page for Modification of Promissory Note and Loan Agreement between 

 RIO Lawrenceville, LLC and The Downtown Development Authority of The City of Lawrenceville, Georgia] 

 

 

      COMPANY: 

  

Signed, sealed and delivered   RIO LAWRENCEVILLE, LLC, a Georgia 

in the presence of:    limited liability company 

        

       

                                                             By: _____________________________(Seal) 

Notary Public     Name:       

       Title:       

       

 [Notary Seal]  

     

 

 

 

 

      HOLDER: 

  

Signed, sealed and delivered   THE DOWNTOWN DEVELOPMENT  

in the presence of:    AUTHORITY OF THE CITY OF  

       LAWRENCEVILLE, GEORGIA 

       

       

                                                             By: _____________________________(Seal) 

Notary Public     Name:       

       Title:       

       

 [Notary Seal]      
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EXHIBIT “A” 

 

PROJECT DESCRIPTION 
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 Exhibit B 
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EXHIBIT “B” 

 

PROJECT BUDGET 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Façade and other grants 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Katrina Fellows 

Action Requested: Façade and other grants 

 

 
Summary:  Façade and other grants 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Mainstreet Update 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Jasmine Billings 

Action Requested: Mainstreet Update 

 

 
Summary:  Mainstreet Update 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Mainstreet 101 Training 

Department: Downtown Development Authority 

Date of Meeting: Monday, August 10, 2020 

Fiscal Impact: none 

Presented By: Paula Foil 

Action Requested: Mainstreet 101 Training 

 

 
Summary:  Mainstreet 101 Training 

Attachment/Exhibits: 

 Mainstreet 101 Training Details 
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