LAWRENCEVILLE

GEORGIA

RECAST ADVISORY BOARD
AGENDA

& - —

Wednesday, March 30, 2022 3rd Floor GwMA Large Conference Room
6:00 PM 70 S. Clayton St, GA 30046

Call to Order
Approval of Agenda
Election of Board Officers
1. Election of Board Officers
Approval of Prior Meeting Minutes

2. Approve Prior Meeting Minutes

General Discussion

3. Adoption of Board Rules of Procedure
4. Summer of Impact Update
5. Community Needs and Resources Assessment

Other Business
Citizen Comments

Citizen comments will be limited to two (2) minutes per person. ReCAST Advisory Board members
will not respond to comments.

Final Adjournment
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GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Election of Board Officers
Department: Community Relations

Date of Meeting: Wednesday, March 30, 2022
Fiscal Impact: S0

Presented By: Marcus Thorne

Action Requested: Elect Officers

LAWRENCEVILLE

Summary: Marcus Thorne will provide a brief overview of the Board position responsibilities. A vote

will be taken to elect the 2022 ReCAST Board Officers.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Approve Prior Meeting Minutes
Department: Community Relations

Date of Meeting: Wednesday, March 30, 2022
Fiscal Impact: S0

Presented By: Marcus Thorne

Action Requested: Approval of Minutes

Summary: The new Board Chairman will ask the members to approve the prior meeting minutes.

Attachment:
ReCAST Advisory Board Special Call Meeting Minutes 3.9.2022
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Adoption of Board Rules of Procedure
Department: Community Relations

Date of Meeting: Wednesday, March 30, 2022

Fiscal Impact: S0

Presented By: Newly Elected Chair

Action Requested: Vote to adopt Rules of Procedure

Summary: The ReCAST Advisory Board will vote to adopt Rules of Procedure.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Summer of Impact Update
Department: Community Relations

Date of Meeting: Wednesday, March 30, 2022
Fiscal Impact: S0

Presented By: Dr. Brittany McLemore
Action Requested: Provide Program Update

Summary: Dr. Brittany McLemore, Community Engagement Specialist at Impact46, will share
program updates about the Summer of Impact to the ReCAST Advisory Board.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Community Needs and Resources Assessment
Department: Community Relations

Date of Meeting: Wednesday, March 30, 2022

Fiscal Impact: S0

Presented By: SBrand Solutions

Action Requested: Present Report

Summary: SBrand Solutions will present a final Community Needs Assessment.
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