LAWRENCEVILLE

GEORGIA

FY 2026 CiTY OF LAWRENCEVILLE RETREAT
AGENDA
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Saturday, February 01, 2025 Trilith Guesthouse
7:30 AM 350 Trilith Pkwy, Fayetteville, GA 30214

Agenda:

Coffee/Continental Breakfast - Oliver’s Twist, 5th Floor

Welcome, Logistics, and Agenda - The Studio, 5th Floor- Chuck Warbington
Economic Update

Tax Allocation District (TAD)

Communications/Events Updates

Lunch - Oliver’s Twist, 5th Floor

Financial Update

Rate Studies Update
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Rapid Fire Updates on 2025 Top 12 Priority Projects and Initiatives
10. Dinner - Enzo, 300 Trilith Parkway, Suite 230, Fayetteville
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