LAWRENCEVILLE

GEORGIA

RECAST ADVISORY BOARD
AGENDA

& — —

Wednesday, October 25,2023 Third Floor GwWMA Conference Room
6:00 PM 70 S. Clayton St, GA 30046

Call to Order
Approval of Agenda

Approval of Prior Meeting Minutes
1. Approve Prior Meeting Minutes
Citizen Comments

To participate in the Public Comment part of this agenda, you must register with the Advisory Board
Secretary prior to the beginning of the meeting. Presentations will be limited to two (2) minutes per
person and the Board will not respond to comments.

General Discussion

2. Board Member Check-In

3. ReCAST Year 2, Mini-Documentary Presentation
4. Impact46 Program Update

5. Review and Approve ReCAST Meeting Calendar
6. Program Manager Update

Other Business

Final Adjournment
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Approve Prior Meeting Minutes
Department: Community Relations

Date of Meeting: Wednesday, October 25, 2023
Fiscal Impact: S0

Presented By: Board Chair

Action Requested: Approval of Minutes

Summary: Board Chair, Chanda Floyd-Bryant, will ask for approval of prior meeting minutes from
the September 27, 2023 meeting.

Attachment:
ReCAST Advisory Board Minutes Document 9.27.2023
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Board Member Check-In
Department: Community Relations

Date of Meeting: Wednesday, October 25, 2023
Fiscal Impact: S0

Presented By: Chanda Floyd-Bryant

Action Requested: Hearing how each member is doing

Summary: Because mental health is an essential part of the ReCAST grant, Board Members will
spend a moment discussing how each member is doing mentally, physically, and emotionally.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: ReCAST Year 2, Mini-Documentary Presentation

Department: Community Relations

Date of Meeting: Wednesday, October 25, 2023

Fiscal Impact: S0

Presented By: Marcus Thorne, Program Manager

Action Requested: View a mini-documentary, presenting ReCAST grant activities from Year 2

Summary: An approximately 20-minute mini-documentary was produced to showcase the work
through the ReCAST grant program. It will be viewed by the board as part of the meeting.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Impact46 Program Update

Department: Community Relations

Date of Meeting: Wednesday, October 25,2023

Fiscal Impact: S0

Presented By: Josiah Vega, Community Outreach & Engagement Specialist
and Kim Parson, Program Coordinator

Action Requested: Hear program updated from Impact46

Summary: Impact46 will share progress updates regarding housing support and student leadership
development through ReCAST.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Review and Approve ReCAST Meeting Calendar
Department: Community Relations

Date of Meeting: Wednesday, October 25, 2023

Fiscal Impact: S0

Presented By: Marcus Thorne, Program Manager

Action Requested: Approve meeting calendar for 2024

Summary: Program Manager seeks review and approval of the proposed meeting calendar for 2024.

Attachment:
Proposed ReCAST Advisory Board Calendar for 2024
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LAWRENCEVILLE

2024 Advisory Board Meeting Schedule

ReCAST Advisory Board meetings are generally scheduled for the 4th Wednesday of each month.
Changes from this rhythm are noted by asterisk* below. Meetings are expected to run from 6-7:30
p.m., are open to the public, and are anticipated to be held in the 3rd Floor Conference room of City
Hall (70 S. Clayton Street, Lawrenceville). Additionally, meetings will be published with required public
notice. Be sure to check the City website for changes, if any.

# Meeting Date Anticipated Partner Report’

1 January 24 Georgia Center for Opportunity

2 February 28 Impact46 / Lawrenceville Response Center
3 March 27 Families First

4 April 24 Georgia Center for Opportunity

May — No Meeting

5 June 12* Impact46 / Lawrenceville Response Center

July — No Meeting

6 August 28 Families First
7 September 25 Georgia Center for Opportunity
8 October 23 Impact46 / Lawrenceville Response Center

November — No Meeting

9 December 4* Families First

! The anticipated reporting partner is subject to change upon availability and the needs of both partner organization and board.

ReCAST Lawrenceville exists to connect and empower Lawrenceville youth and families to build a stronger community.
It is funded by the Substance Abuse & Mental Health Services Administration (SAMHSA)

Learn more at lville.city/recast
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https://lawrenceville-ga.municodemeetings.com/
https://lville.city/recast

LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Program Manager Update
Department: Community Relations

Date of Meeting: Wednesday, October 25,2023
Fiscal Impact: S0

Presented By: Marcus Thorne, Program Manager

Action Requested: Hear general updates regarding the ReCAST program

Summary: ReCAST Program Manager, Marcus Thorne, will share program updates and answer
board questions; topics are expected to include:

e 2024 ReCAST Outreach Calendar (DRAFT)

e Current proposal around outcome measures for Year 3

e Abriefdiscussion of the December ReCAST meeting

e Partner organization updates, inclusive of staffing updates
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