
 

 

 
 

 

CITY COUNCIL REGULAR MEETING 

AGENDA 
 

 

Wednesday, June 21, 2023 Council Assembly Room 

7:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Prayer 

Pledge of Allegiance 

Agenda Additions / Deletions 

 

Approval of Prior Meeting Minutes 

1. May 22, 2023 City Council Regular Meeting Minutes 

2. June 07, 2023 Special Call, Work Session and Executive Session Minutes 

Announcements 

 

Public Comment 

To participate in the Public Comment part of the Agenda, you must register with the City Clerk prior 

to the beginning of the meeting. Presentations will be limited to 2 minutes per person and Council 

will not respond to the comment. 

Consent Agenda 

These are items on which the Mayor and Council are in agreement to approve and are placed on the 

agenda to be approved in one vote. 

3. View Point Co-Responder Agreement Renewal 

4. Purchase of 2500 KVA Transformers         

 

5. Renewal of Microsoft Enterprise Agreement (2nd Year) 
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6. Approval of worker’s comp insurance excess coverage 

7. Gwinnett County-Wide Safety Plan Amendment Consent Agreement 

8. Resolution to modify the boundaries of the Downtown Entertainment District  

 

Public Hearing New Business 

Discussion will be limited to 7 minutes per side including rebuttal. Discussions on Zoning issues will 

be limited to 10 minutes per side including rebuttal. Questions and answers from Council Members 

will not infringe on the time limit. 

9. RZR2023-00019; Colonnade Enterprises, Inc.; 335 Oak Street and 255 West Pike Street  

10. RZC2023-00047; Noel Benedict; 405 Scenic Highway  

11. North Downtown Lawrenceville Study Update  

Council Business Old Business 

There is no public comment during this section of the agenda unless formally requested by the 

Mayor and the Council. 

12. Adoption of Fiscal Year (FY) 2024 Budget Resolution 

 

Council Business New Business 

There is no public comment during this section of the agenda unless formally requested by the 

Mayor and the Council. 

13. Lawrenceville Public Works Equipment Shed Expansion Project                 

 

14. 294, 302, and 306 W Pike St property acquisition 

15. Rescind the Sale of Surplus Property located in Land Lots 10 and 145 of the 5th and 7th Land 
Districts of Gwinnett County, Georgia 

Executive Session – Personnel, Litigation, Real Estate 

 

Final Adjournment 
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AGENDA REPORT 
MEETING: REGULAR SESSION, JUNE 7, 2023 

AGENDA CATEGORY: CONSENT AGENDA 

Item: View Point Co-Responder Agreement Renewal 

Department: Police Department 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $125,000.00 -$152,000.00 (ARPA) 

Presented By: John Mullin, Police Chief 

Action Requested: Approve renewal agreement of yearly contract with View Point Health for 
them to provide licensed clinicians to assist the Lawrenceville Police 

Department with mental health calls for service and Authorize the Mayor 

to execute the renewal agreement upon review and approval of the City 
Attorney. 

 

 
Summary: This request is to discuss the renewal of the contractual agreement with View Point 
Health Services to provide licensed clinicians to assist the police department with mental health 

calls for service 

 

Background: Co-Responders will assist the Lawrenceville Police Department on the issues of 
mental health crises to reduce incarceration, provide necessary services and transition after a crisis 

conclusion, and reduce the recidivism of calls involving those having mental health issues  

 
Fiscal Impact:  The Co-Responder program is funded utilizing ARPA funding. 

      GL 1003210-531760 Project Code 10-001 

 
 

Concurrences:  Executive Staff is in agreeance 

 

Attachments/Exhibits: 
View Point Original Contract 
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AGENDA REPORT 
MEETING: REGULAR SESSION, JUNE 21, 2023 

AGENDA CATEGORY: CONSENT AGENDA               

Item: Purchase of 2500 KVA Transformers         

 

Department: Electric 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $521,920.00 

Presented By: Huston Gillis, Electric Director 

Action Requested: Award Purchase of 2500 KVA Transformers to low bidder, Gresco Utility 

Supply in the amount of $521,920.00. 

 

 
Summary:  This purchase is to provide 2500 KVA Transformers for the Northside Hospital Project. 

These transformers will be purchased based on the additional buildings and additional electrical 

load required for the project. 

Fiscal Impact:  Amount of $521,920.00. This purchase is funded by the Capital Outlay Fund 

(5114600.541000). Project 06-040.  

 

Attachments/Exhibits:  

Bid Tabulation 
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BID TABULATION PAGE 1

ITEM #                            DESCRIPTION UNIT PRICE TOTAL 
PRICE UNIT PRICE TOTAL 

PRICE UNIT PRICE TOTAL 
PRICE

1 2500 KVA Transformer. Dual Voltage. 
277/480 8 EA $97,670.00 $781,360.00 $65,240.00 $521,920.00 N/B N/B

Purchase of 2500 KVA Transformers
Electric Department

 APPROX. 
QTY 

 

TOTAL

Stuart C. Irby Co., Inc.

N/B

JCL Energy, LLC

$781,360.00

Gresco Utility Supply

$521,920.00
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AGENDA REPORT 
MEETING: REGULAR MEETING, JUNE 21, 2023 

AGENDA CATEGORY: CONSENT AGENDA  

Item: Renewal of Microsoft Enterprise Agreement (2nd Year) 

 

Department: Information Technology 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $114,377.03 

Presented By: Kyle Parker, Information Technology Director 

Action Requested: Approval to renew the Microsoft Enterprise Agreement and to authorize 

the Mayor to execute any necessary agreements pending the City 

Attorney’s review and approval. 

 

 
Summary:  Staff is seeking approval to renew the second year of our three-year Microsoft Enterprise 

Agreement. 
 

Background:  The Microsoft Enterprise Agreement provides the software licenses necessary for our 

servers, workstations, and email system (Microsoft 365).  Last year, Council approved a three-year 
Microsoft Enterprise Agreement. 

 

Annually, we conduct a review of the licenses in use and reconcile any changes with Microsoft.  This 

process, commonly referred to as "truing up," ensures that we have the proper licenses to meet our 

needs.  Over the last year, we added additional licenses, mainly for new staff, resulting in an 

additional cost of $5,604.60.  This is in addition to our annual payment for the agreement of 

$108,772.43. 
 

Our Microsoft Enterprise Agreement is purchased from Dell Technologies. 

 
Fiscal Impact:  $114,377.03  This will be funded by the Operating Budget (1001537-522210). 

 

Attachments/Exhibits:  

US_QUOTE_1023169065423.1 (Annual Payment).pdf 
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US_QUOTE_1033577849086.1 (True-Up).pdf 

Page 12

5.



A quote for your consideration
Based on your business needs, we put the following quote together to help with your

purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 1023169065423.1
Total $108,772.43
Customer # 4835680
Quoted On May. 11, 2023
Expires by Jun. 09, 2023
Contract Code 25AFO

Sales Rep Andrea Anderson
Phone (800) 456-3355, 7231314
Email Andrea.Anderson1@Dell.com
Billing To KIM HAYS 

CITY OF LAWRENCEVILLE 
70 S CLAYTON ST 
PO BOX 2200 
LAWRENCEVILLE, GA 30046-5727

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you are ready to place an order.
Thank you for shopping with Dell! 

Regards,
Andrea Anderson

Shipping Group

Shipping To
KYLE PARKER 
CITY OF LAWRENCEVILLE 
70 S CLAYTON ST 
LAWRENCEVILLE, GA 30046-5727

Product Unit Price Quantity Subtotal

VLA ENTERPRISE O365 EXCHG ATP FORGOV SHRDSVR
ALNG SUBSVL MVL PERUSR

$18.36 190 $3,488.40

VLA ENTERPRISE OFFICE365 G3 FROMSA SHRDSVR
SUBLIC PER USR ALL LANG

$201.36 120 $24,163.20

VLA ENTERPRISE WINDOWS ENT SA PERUSR FROMSA
USL PLATFORM SUBLIC ALL LNG

$50.88 120 $6,105.60

VLA ENTERPRISE CORECAL BRIDGE OFF365 FROMSA
PLATFORM SUBLIC PER USR ALL LNG

$16.57 120 $1,988.40
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VLA ENTERPRISE O365GOVE5 SHRDSVR ALNG SUBSVL
MVL

$409.44 105 $42,991.20

VLA ENTERPRISE WINDOWS ENT SA PERUSR USL
PLATFORM SUBLIC ALL LNG

$57.72 105 $6,060.60

VLA ENTERPRISE CORECAL BRIDGE OFF365 PLATFORM
SUBLIC PER USR ALL LNG

$19.33 105 $2,029.65

VLA ENTERPRISE EXCHANGE ONLINE PLAN G2 SHRDSVR
PER USER MONTHLY SUBLIC ALL LANG

$73.20 70 $5,124.00

VLA ENTERPRISE WIN SVR STD CORE ALNG SA MVL 2LIC
CORELIC

$19.47 12 $233.64

VLA ENTERPRISE WINSVRDCCORE ALNG SA MVL 16LIC
CORELIC

$1,014.49 11 $11,159.39

VLA ENTERPRISE SQL SERVER STD SA PER 2 CORE LIC
ALL LANGUAGES

$590.82 8 $4,726.56

VLA ENTERPRISE SQL CLIENT PER USER SOFTWARE
ASSURANCE ALL LANGUAGES

$34.41 5 $172.05

VLA ENTERPRISE WINDOWS REMOTE DESKTOP
SERVICES DEVICE CAL SA ALL LANGUAGES

$19.84 5 $99.20

VLA ENTERPRISE EXCHANGE SERVER SOFTWARE
ASSURANCE ALL LANGUAGES

$128.33 1 $128.33

VLA ENTERPRISE SQL SERVER STD SA ALL LANGUAGES $147.92 1 $147.92

VLA ENTERPRISE WINSVRSTDCORE ALNG SA MVL 16LIC
CORELIC

$154.29 1 $154.29

Subtotal:
Shipping:

Estimated Tax:

Total:

$108,772.43
$0.00
$0.00

$108,772.43
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Shipping Group Details

Shipping To
KYLE PARKER 
CITY OF LAWRENCEVILLE 
70 S CLAYTON ST 
LAWRENCEVILLE, GA 30046-5727

Quantity Subtotal

VLA ENTERPRISE O365 EXCHG ATP FORGOV SHRDSVR ALNG
SUBSVL MVL PERUSR
Contract # 25AFO

$18.36 190 $3,488.40

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE O365 EXCHG ATP FORGOV SHRDSVR ALNG
SUBSVL MVL PERUSR AC165272 - 190 -

Quantity Subtotal

VLA ENTERPRISE OFFICE365 G3 FROMSA SHRDSVR SUBLIC PER
USR ALL LANG
Contract # 25AFO

$201.36 120 $24,163.20

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE OFFICE365 G3 FROMSA SHRDSVR SUBLIC
PER USR ALL LANG AC165266 - 120 -

Quantity Subtotal

VLA ENTERPRISE WINDOWS ENT SA PERUSR FROMSA USL
PLATFORM SUBLIC ALL LNG
Contract # 25AFO

$50.88 120 $6,105.60

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE WINDOWS ENT SA PERUSR FROMSA USL
PLATFORM SUBLIC ALL LNG AC165269 - 120 -

Quantity Subtotal

VLA ENTERPRISE CORECAL BRIDGE OFF365 FROMSA
PLATFORM SUBLIC PER USR ALL LNG
Contract # 25AFO

$16.57 120 $1,988.40

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE CORECAL BRIDGE OFF365 FROMSA
PLATFORM SUBLIC PER USR ALL LNG AC165270 - 120 -

Quantity Subtotal

VLA ENTERPRISE O365GOVE5 SHRDSVR ALNG SUBSVL MVL
Contract # 25AFO

$409.44 105 $42,991.20

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE O365GOVE5 SHRDSVR ALNG SUBSVL MVL AC165267 - 105 -

Quantity Subtotal

VLA ENTERPRISE WINDOWS ENT SA PERUSR USL PLATFORM
SUBLIC ALL LNG
Contract # 25AFO

$57.72 105 $6,060.60

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE WINDOWS ENT SA PERUSR USL PLATFORM
SUBLIC ALL LNG AC165268 - 105 -

Quantity Subtotal

VLA ENTERPRISE CORECAL BRIDGE OFF365 PLATFORM SUBLIC
PER USR ALL LNG
Contract # 25AFO

$19.33 105 $2,029.65
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Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE CORECAL BRIDGE OFF365 PLATFORM
SUBLIC PER USR ALL LNG AC165271 - 105 -

Quantity Subtotal

VLA ENTERPRISE EXCHANGE ONLINE PLAN G2 SHRDSVR PER
USER MONTHLY SUBLIC ALL LANG
Contract # 25AFO

$73.20 70 $5,124.00

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE EXCHANGE ONLINE PLAN G2 SHRDSVR PER
USER MONTHLY SUBLIC ALL LANG AC165273 - 70 -

Quantity Subtotal

VLA ENTERPRISE WIN SVR STD CORE ALNG SA MVL 2LIC
CORELIC
Contract # 25AFO

$19.47 12 $233.64

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE WIN SVR STD CORE ALNG SA MVL 2LIC
CORELIC AC165265 - 12 -

Quantity Subtotal

VLA ENTERPRISE WINSVRDCCORE ALNG SA MVL 16LIC
CORELIC
Contract # 25AFO

$1,014.49 11 $11,159.39

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE WINSVRDCCORE ALNG SA MVL 16LIC
CORELIC AC165263 - 11 -

Quantity Subtotal

VLA ENTERPRISE SQL SERVER STD SA PER 2 CORE LIC ALL
LANGUAGES
Contract # 25AFO

$590.82 8 $4,726.56

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE SQL SERVER STD SA PER 2 CORE LIC ALL
LANGUAGES AC165261 - 8 -

Quantity Subtotal

VLA ENTERPRISE SQL CLIENT PER USER SOFTWARE
ASSURANCE ALL LANGUAGES
Contract # 25AFO

$34.41 5 $172.05

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE SQL CLIENT PER USER SOFTWARE
ASSURANCE ALL LANGUAGES AC165259 - 5 -

Quantity Subtotal

VLA ENTERPRISE WINDOWS REMOTE DESKTOP SERVICES
DEVICE CAL SA ALL LANGUAGES
Contract # 25AFO

$19.84 5 $99.20

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE WINDOWS REMOTE DESKTOP SERVICES
DEVICE CAL SA ALL LANGUAGES AC165262 - 5 -

Quantity Subtotal

VLA ENTERPRISE EXCHANGE SERVER SOFTWARE ASSURANCE
ALL LANGUAGES
Contract # 25AFO

$128.33 1 $128.33

Description SKU Unit Price Quantity Subtotal
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VLA ENTERPRISE EXCHANGE SERVER SOFTWARE
ASSURANCE ALL LANGUAGES AC165258 - 1 -

Quantity Subtotal

VLA ENTERPRISE SQL SERVER STD SA ALL LANGUAGES
Contract # 25AFO

$147.92 1 $147.92

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE SQL SERVER STD SA ALL LANGUAGES AC165260 - 1 -

Quantity Subtotal

VLA ENTERPRISE WINSVRSTDCORE ALNG SA MVL 16LIC
CORELIC
Contract # 25AFO

$154.29 1 $154.29

Description SKU Unit Price Quantity Subtotal

VLA ENTERPRISE WINSVRSTDCORE ALNG SA MVL 16LIC
CORELIC AC165264 - 1 -

Subtotal:
Shipping:

Estimated Tax:

Total:

$108,772.43
$0.00
$0.00

$108,772.43
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is
subject to change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or
freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges
will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax
exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier´s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier’s compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request. 

^DELL BUSINESS CREDIT (DBC): Offered to business customers by WebBank, who determines qualifications for and terms of credit.
Taxes, shipping and other charges are extra and vary. The Total Minimum Payment Due is the greater of either $20 or 3% of the New
Balance shown on the statement rounded up to the next dollar, plus all past due amounts. Dell and the Dell logo are trademarks of Dell Inc.
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A quote for your consideration
Based on your business needs, we put the following quote together to help with your

purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 1033577849086.1
Total $5,604.60
Customer # 4835680
Quoted On May. 11, 2023
Expires by Jul. 10, 2023
Contract Code 25AFO
Customer Agreement # SPD-SPD0000060-0006

Sales Rep Andrea Anderson
Phone (800) 456-3355, 7231314
Email Andrea.Anderson1@Dell.com
Billing To KYLE J PARKER IT DIRECTOR 

CITY OF LAWRENCEVILLE 
70 S CLAYTON ST 
PO BOX 2200 
LAWRENCEVILLE, GA 30046-5727

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you are ready to place an order.
Thank you for shopping with Dell! 

Regards,
Andrea Anderson

Shipping Group

Shipping To
KYLE PARKER 
CITY OF LAWRENCEVILLE 
70 S CLAYTON ST 
LAWRENCEVILLE, GA 30046-5727

Shipping Method
2nd Day-Charge Ground

Product Unit Price Quantity Subtotal

VLA EXCHANGE ONLINE PLAN G2 SHRDSVR PER USER
MONTHLY SUBLIC ALL LANG

$214.02 10 $2,140.20

VLA O365GOVE3 SHRDSVR ALNG SUBSVL MVL PERUSR $692.88 5 $3,464.40

Subtotal:
Shipping:

Estimated Tax:

Total:

$5,604.60
$0.00
$0.00

$5,604.60
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Shipping Group Details

Shipping To
KYLE PARKER 
CITY OF LAWRENCEVILLE 
70 S CLAYTON ST 
LAWRENCEVILLE, GA 30046-5727

Shipping Method
2nd Day-Charge Ground

Quantity Subtotal

VLA EXCHANGE ONLINE PLAN G2 SHRDSVR PER USER
MONTHLY SUBLIC ALL LANG
Contract # 25AFO
Customer Agreement # SPD-SPD0000060-0006

$214.02 10 $2,140.20

Description SKU Unit Price Quantity Subtotal

VLA EXCHANGE ONLINE PLAN G2 SHRDSVR PER USER
MONTHLY SUBLIC ALL LANG AC577221 - 10 -

Quantity Subtotal

VLA O365GOVE3 SHRDSVR ALNG SUBSVL MVL PERUSR
Contract # 25AFO
Customer Agreement # SPD-SPD0000060-0006

$692.88 5 $3,464.40

Description SKU Unit Price Quantity Subtotal

VLA O365GOVE3 SHRDSVR ALNG SUBSVL MVL PERUSR AC577222 - 5 -

Subtotal:
Shipping:

Estimated Tax:

Total:

$5,604.60
$0.00
$0.00

$5,604.60
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is
subject to change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or
freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges
will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax
exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier´s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier’s compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request. 

^DELL BUSINESS CREDIT (DBC): Offered to business customers by WebBank, who determines qualifications for and terms of credit.
Taxes, shipping and other charges are extra and vary. The Total Minimum Payment Due is the greater of either $20 or 3% of the New
Balance shown on the statement rounded up to the next dollar, plus all past due amounts. Dell and the Dell logo are trademarks of Dell Inc.
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Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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AGENDA REPORT 
MEETING: REGULAR SESSION, JUNE 21, 2023 

AGENDA CATEGORY: CONSENT AGENDA 

Item: Approval of worker’s comp insurance excess coverage 

Department: City Manager 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $110,746.00 

Presented By: Steve North, Deputy City Manager 

Action Requested: Approval of worker’s comp insurance excess coverage 

 

 
Summary:  The City is self-insured for our required worker’s compensation coverage; however we 

purchase insurance for any one claim that goes over $500,000 for general positions and $750,000 for 

Police. 
 

 

Fiscal Impact:  Cost for insurance is $110,746.00. City deductible as self-insured is $500,000. 
 

 

Attachments/Exhibits: Proposal from Broker 
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CITY OF LAWRENCEVILLE 

 

SPECIFIC & AGGREGATE EXCESS INSURANCE 

 

 

TERM:     July 1, 2023 to July 1, 2024  

     MIDWEST EMPLOYERS CASUALTY (A+ XV) 

 

     RENEWAL   EXPIRING  

     1-year Term   1-year Term 

      

SPECIFIC 

 

Specific Limit    Statutory   Statutory   

Specific Retention   $   500,000     $   500,000    

     $   750,000  (Police)  $   750,000  (Police) 

           

Employers Liability  

 Limit    $1,000,000   $1,000,000 

 Retention   $   500,000     $   500,000    

     $   750,000  (Police)  $   750,000  (Police) 

 

AGGREGATE 

 

Aggregate Limit    $1,000,000   $1,000,000   

 

Minimum Agg. Retention   $1,431,906   $1,500,562   

 

 

 

DEPOSIT PREMIUM 

              

12 Month Estimated Payroll  $16,829,760       $16,829,760          

 

Annual Deposit Premium   $ 102,246       $   99,267                  

Annual Broker Fee   $     8,500       $     8,500                 

     $ 110,746       $ 107,767                 

 

 

NOTE: Broker Fee of $8,500 is guaranteed for July 1, 2022 – 2023 policy year and July 1, 2023 - 2024 

policy year.  (Above premium is at 0% commission). 
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Other carriers approached below with the stated results, their underwriting requirements have not changed 

since last year:  

 

 

 Carrier    

 

Safety National   Declined, does not meet their Minimum Premium 

 

ACE / Chubb   $5,000,000 Minimum SIR for Police  

 

ARCH    Declined, cannot compete with SIR & Rate 

 

Liberty Mutual   Declined due to Police Exposure and Minimum Premium 

 

Star Insurance   Declined due to Police Exposure 
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AGENDA REPORT 
MEETING: REGULAR SESSION, JUNE 21, 2023 

AGENDA CATEGORY: CONSENT AGENDA 

Item: Gwinnett County-Wide Safety Plan Amendment Consent Agreement 

Department: Natural Gas 

Date of Meeting: Wednesday, June 21, 2023 

Presented By: Todd Hardigree, Gas Director 

Action Requested: Approve the Gwinnett County-Wide Safety Plan Amendment Consent 

Agreement and authorize the Mayor to execute the agreement subject to 
review and approval of the City Attorney 

 

 

Summary:  This item is a joint consent agreement between all natural gas providers in Gwinnett 
County to amend the County-Wide Safety Plan (Lawrenceville, Buford, Sugar Hill, Atlanta Gas Light) 

This plan was initially approved in 2015 by the GA Public Service Commission. The rule has an 

established process for amending the plan and boundaries. 
 

 

Background: There are six revisions to the plan between Lawrenceville Natural Gas and Buford Gas, 

which staff has been working on since 2020. Three of which correct earlier minor inaccuracies for 
parcels already served by either party.  

One revision adds the Summerwind subdivision (Alcovy Road), which went total electric, to 

Lawrenceville territory. 
One revision allows Lawrenceville to serve Brooks Village subdivision on Brooks Road 

One revision resolves a split parcel on Hwy 29 and Stanley Road (near 316) 

 
Concurrences:  State of Georgia Public Service Commission  

 

Attachments/Exhibits: 

Gwinnett CWSP_ Consent Agreement 
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BEFORE THE GEORGIA PUBLIC SERVICE COMMISSION 
STATE OF GEORGIA 

 
In Re:   
Gwinnett Countywide Safety Plan 

) 
) 
) 

 
Docket No. 29330 
 

    
 

JOINT CONSENT AGREEMENT 
 

Come Now, the Facilities Protection Unit Staff (“Staff”) of the Georgia Public 
Service Commission (“Commission”), and Applicants Atlanta Gas Light Company 
(“AGL”), the City of Buford (“Buford”), the City of Lawrenceville (“Lawrenceville”),  
and the City of Sugar Hill (“Sugar Hill”) (collectively, “Applicants”); and hereby 
agree to presentation of the following proposed disposition of the above-styled 
matter:  
 

 
FINDINGS AND CONCLUSIONS 

 
1. 

The Commission has jurisdiction over this matter pursuant to inter alia:  
O.C.G.A. §§ 46-2-20, 46-2-30, 46-2-53, 46-2-90, 46-2-91, 46-4-1, 46-4-31,  
46-4-34, 46-4-35, 50-13-1 et. seq.; and Georgia Public Service Commission Rules 
515-9-1-.01 et. seq., 515-9-3-.01 et. seq. and 515-9-7-.01 et. seq.; all regarding 
the safe installation and operation of gas distribution systems within the State of 
Georgia.   

 
2. 

Commission Staff has safety jurisdiction over the facilities of municipal 
natural gas providers as delegated by the Commission pursuant to the legal 
citations contained supra. 
 

3. 
Applicants hereby waive any further conclusions of law with respect to the 

above-styled matter and agree that the Commission may enter an order based 
upon the agreements contained herein and the attached Amended County-Wide 
Safety Plan (“CWSP”) agreed to by the Applicants (and attached hereto as 
Attachment “A-E”),  without the necessity of receiving evidence in support thereof. 

 
 

AGREEMENT 
 

By signing below, Applicants and Staff hereby agree that the above-styled 
matters should be resolved by executing this Joint Consent Agreement as follows: 
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Gwinnett County CWSP Consent Agreement 
Docket No. 29330 

Page 2 of 3 

1. 
 This Joint Consent Agreement, if approved by the Commission, shall 
constitute a final resolution of the Gwinnett CWSP proceedings.  Applicants agree 
that they will abide by the terms of this Joint Consent Agreement. 
  

2. 
The CWSP for Gwinnett County (see attached, Attachment “A”) agreed to 

by the Applicants and Staff shall be the CWSP for Gwinnett County until otherwise 
ordered by the Commission.   
 

3. 
Compliance with all parts of the CWSP for Gwinnett County (id.) shall begin 

immediately upon issuance of the Commission Order adopting this CWSP.  All 
timelines and action items contained within the Gwinnett CWSP shall be 
incorporated by reference into the body of this Consent Agreement as if specifically 
written herein and the failure of the Applicants to meet all such timelines and/ or 
act on all such action items shall be a violation of this Consent Agreement. 
 

4. 
 All changes to the CWSP for Gwinnett County (id.) shall be made in 
accordance with inter alia, Commission Rule 515-9-7-.01 et seq.  
 

5. 
This Joint Consent Agreement shall not become effective until and unless 

it is approved by the Commission.  Applicants enter into this Joint Consent 
Agreement without admission of fault or liability. 
 

6. 
The undersigned authorized representatives of Atlanta Gas Light Company 

and the Cities of Buford, Lawrenceville, and Sugar Hill acknowledge by their 
respective signatures below that each has read this Joint Consent Agreement and 
understands its contents.  The undersigned hereby further acknowledge that each 
Applicant has a right to a hearing in these matters and does freely, knowingly, and 
voluntarily waive such right by entering into this Joint Consent Agreement.  The 
undersigned hereby consent on each Applicant’s behalf to the resolution of the 
Gwinnett CWSP proceedings as provided for herein. 
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Gwinnett County CWSP Consent Agreement 
Docket No. 29330 

Page 3 of 3 

 
 
  

This ____ day of ________________ 2023: 
 
  
 
 
Consented to: 
 
 
 

 
 
___________________________________________ 
Pedro Cherry, President, CEO, and Authorized 
Representative of Atlanta Gas Light Company 
 
 
___________________________________________ 
Honorable Phillip Beard, City Commission Chairman 
and Authorized Representative of the City of Buford 
 
 

 
___________________________________________ 
Honorable David Still, Mayor and Authorized 
Representative of the City of Lawrenceville 
 
 
___________________________________________ 
Honorable Brandon Hembree, Mayor and Authorized 
Representative of the City of Sugar Hill 
 
 
 
___________________________________________ 
Michelle Thebert, Director, GPSC Facilities Protection 
Unit, on behalf of Staff 
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AGENDA REPORT 
MEETING: REGULAR MEETING, JUNE 21, 2023 

AGENDA CATEGORY: CONSENT AGENDA 

Item: Resolution to modify the boundaries of the Downtown Entertainment 

District  

 

Department: City Administration 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: none 

Presented By: Barry Mock, Assistant City Manager 

Action Requested: Recommend approval of the Resolution to modify the boundaries of the 

Downtown Entertainment District as presented.  

 

 
Summary:  Staff recommends expanding the boundary of the Entertainment District to include 
areas in/around the Train Depot, as well as parcels just across the tracks from the Train Depot.  This 

revision also incorporates all of the ROW along N Perry street to allow open carry from downtown to 

the Depot area. 

 
Background:    

 

Fiscal Impact:  None 

 

Concurrences:   

 
Attachments/Exhibits:  Proposed Entertainment District boundary expansion 
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RESOLUTION   
 

RESOLUTION TO MODIFY THE BOUNDARIES OF  

THE DOWNTOWN ENTERTAINMENT DISTRICT 
 

WHEREAS, the City of Lawrenceville, Georgia is authorized by Georgia law to regulate the 
sale and possession of alcoholic beverages within its corporate boundaries; and 

 
WHEREAS, the governing authority of the City of Lawrenceville, Georgia has adopted an 

ordinance that sets rules and regulations for the sale and/or possession of alcoholic beverages 
depending on the geographic location within the City; and 

 

WHEREAS, the Alcoholic Beverage Code for the City of Lawrenceville, Georgia permits the 
governing authority to set the boundaries of a Downtown Entertainment District by adopting a 
map by Resolution; and 

 

WHEREAS, the governing authority of the City of Lawrenceville, Georgia established the 
original boundaries and limits of the Downtown Entertainment District in November of 2018; and 

 
WHEREAS, the governing authority of the City of Lawrenceville, Georgia desires to amend 

the boundaries and limits of the Downtown Entertainment District by adopting this Resolution 
and the map attached hereto. 

 

NOW THEREFORE, the governing authority of the City of Lawrenceville, Georgia hereby 
resolves to amend and establish new boundaries and limits of the Downtown Entertainment 
District as follows: 

 
(A) The map attached hereto, labeled Downtown Entertainment District and dated 

June 21, 2023 is adopted as the Downtown Entertainment District. 
 

IT IS SO ORDAINED AND RESOLVED this 21st day of June, 2023. 
 
 
 
 
 

David R. Still, Mayor 
 
 

 

ATTEST: 
 
 

 

Karen Pierce, City Clerk 
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AGENDA REPORT 

MEETING: CITY COUNCIL REGULAR MEETING 
AGENDA CATEGORY: NEW BUSINESS 

Item: RZR2023-00019; Colonnade Enterprises, Inc.; 335 Oak Street and 255 

West Pike Street  

Department: Planning and Development 

Date of Meeting: Wednesday, June 21, 2023 

Applicant Request: Rezone 335 Oak Street from BGC (Central General Business District) to 

RS-60 (Single-Family Residential District) and change zoning conditions 
on 255 West Pike Street to reflect updated site plan.  

Presented By: Todd Hargrave, Director of Planning and Development 

Department 
Recommendation: 

Planning 

Commission 

Recommendation: 

Approval with Conditions 

 

Approval with Staff Conditions 

 

 
Summary: The applicant requests the rezoning of an approximately 0.44-acre parcel at 335 Oak 

Street from BGC (Central General Business District) to RS-60 (Single-Family Residential District). The 

Oak Street parcel is located along the southern right-of-way of Oak Street, between its intersections 
with Macedonia Street to the west and Culver Street to the east. Additionally, the applicant requests 

a change in conditions on the zoning of 255 West Pike Street (approximately 1.19 acres) to reflect the 

updated site plan. The Pike Street parcel is located along the northern right-of-way of West Pike 
Street, directly south of the Oak Street parcel. 335 Oak Street is currently developed with a surface 

parking lot and 255 West Pike Street is currently undeveloped vacant land; the applicant intends to 

assemble the parcels into a development with nine (9) single-family residential dwelling units at 
approximately 5.5 units per acre or 7,889 square feet per unit. 
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Page 2 of 2 

Attachments/Exhibits: 

 RZR2023-00019_Report 

 RZR2023-00019_Planning and Development recommendations 

 RZR2023-00019_Application 

 RZR2023-00019_Letter of intent 

 RZR2023-00019_Legal descriptions 

 RZR2023-00019_Site plan 

 RZR2023-00019_Survey 1 – 255 W Pike Street 

 RZR2023-00019_Survey 2 – 335 Oak Street 

 RZR2023-00019_Elevations 

 RZR2023-00019_Aerial map (1:2,750) 

 RZR2023-00019_Aerial map (1:5,500) 

 RZR2023-00019_Character area map (1:2,750) 

 RZR2023-00019_Character area map (1:5,500) 

 RZR2023-00019_DDA map (1:2,750) 

 RZR2023-00019_DDA map (1:5,500) 

 RZR2023-00019_Zoning map (1:2,750) 

 RZR2023-00019_Zoning map (1:5,500) 
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Executive Summary of Zoning Proposal  

Case Number: RZR2023-00019  
Location(s): 335 Oak Street & 255 W Pike 
Street  

Parcel(s): R5146E039 & R5146#043  Zoning Proposal: Rezoning ON to OI  

Proposed Development: Single-Family 

Residential Dwelling Unit  
Recommendation: Approval with Conditions  

ZONING HISTORY 

335 Oak Street (PIN: 5146E039) has been zoned BGC (Central General Business District) 

since 1960. 255 West Pike Street was zoned BGC from 1960 until March 2023, when it 

was rezoned to RS-60 (Single-Family Residential District).  

PROJECT SUMMARY 

The applicant requests the rezoning of an approximately 0.44 -acre parcel at 335 Oak 

Street from BGC (Central General Business District) to RS -60 (Single-Family Residential 

District).  

ZONING AND DEVELOPMENT STANDARDS 

In order for this development to meet all the standards for the RS -60 zoning district, a 

number of variances will need to be adopted.  

SURROUNDING ZONING AND USE 

The surrounding area is composed of a myriad of zoning and use categories that is 

characteristic of Downtown Lawrenceville.  

2040 COMPREHENSIVE PLAN 

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map 

indicate the subject property is located within the Downtown Character Area.   

STAFF RECOMMENDATION 

Planning and Development believes that the proposed development is of a quality 

consistent with the visions set forth for Downtown Lawrenceville in the 2040 

Comprehensive Plan and the Livable Communities Initiative and will contribute to the 

so-called “halo effect” of positive developments throughout the City. As such, the 

Planning and Development Department recommends APPROVAL WITH CONDITIONS  for 

the request.  
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CASE NUMBER:  RZR2023-00019 

APPLICANT: ROBERT MYERS  

OWNER(S): LAWRENCEVILLE DOWNTOWN DEVELOPMENT 

AUTHORITY & BELLSOUTH/AT&T 

CONTACT:     ROBERT MYERS - 404.805.9861 

LOCATION(S): 335 OAK STREET & 255 W PIKE STREET  

PARCEL ID(S): R5146E039 & R5146E043 

APPROXIMATE ACREAGE:   1.63 

ZONING PROPOSAL: BGC (CENTRAL GENERAL BUSINESS DISTRICT) TO 

RS-60 (SINGLE-FAMILY RESIDENTIAL DISTRICT) 

PROPOSED DEVELOPMENT: NINE (9) SINGLE-FAMILY RESIDENTIAL DWELLING 

UNITS 

DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 

 

VICINITY MAP 
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ZONING HISTORY 

335 Oak Street (PIN: 5146E039)  has been zoned BGC (Central General Business  

District) since 1960. 255 West Pike Street was zoned BGC from 1960 until March 

2023, when it was rezoned to RS-60 (Single-Family Residential District).  

PROJECT SUMMARY 

The applicant requests the rezoning of an approximatel y 0.44-acre parcel at 335 

Oak Street from BGC (Central General Business District) to RS-60 (Single-Family 

Residential District). The Oak Street parcel is located along the southern right -of-

way of Oak Street, between its intersections with Macedonia Street to the west and 

Culver Street to the east. Additionally, the applicant requests a change in 

conditions on the zoning of 255 West Pike Street (approximately 1. 19 acres) to 

reflect the updated site plan. The Pike Street parcel  is located along the northern 

right-of-way of West Pike Street, directly south of the Oak Street parcel . 335 Oak 

Street is currently developed with a surface parking lot  and 255 West Pike Street 

is currently undeveloped vacant land; the applicant intends to assemble the 

parcels into a development with nine (9) single-family residential dwelling units  at 

approximately 5.5 units per acre or 7,889 square feet per unit.  

LAND SURVEY 
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ZONING AND DEVELOPMENT STANDARDS 

The submitted site plan and letter of intent proposes  the construction of nine (9) 

single-family detached dwelling units on the subject property. Each of the dwelling 

units will be a minimum of  1,800 square feet for one-story units and 2,000 square 

feet for two-story units. The façade, rear, and side elevati ons of each unit will 

consist of four (4) sides of fiber cement or wood siding and a thirty -six (36) inch 

water table. Furthermore, each unit will have a front -entry two-car garage with 

carriage-style garage doors.  

Common green space will be distributed across the development, with 

approximately 5,028 square feet of passive green space located along the West 

Pike Street right-of-way and 1,360 square feet of green space located  along the 

southern right-of-way of Oak Street. A total of 6,388 square feet (0.15 acres) will 

be allocated for passive green space , approximately 9% of the total development. 

The subject property will be accessed from West Pike Street  and Oak Street with a 

shared private driveway that bisects the property; a Home Owner’s Association 

(HOA) will be established to maintain the shared drive and other common property 

elements.  

In order for this development to meet all the standards for the RS-60 zoning 

district, a number of variances will need to be adopted. The variances requested 

by the applicant are as follows:  

VARIANCE REQUESTS  

Code Requirement Variance Requested 

Minimum lot area is ten 
(10) acres. 

Reduce minimum lot area to one & sixty two hundredths 
(1.62) acres. 

Front setbacks must be 
thirty-five (35) feet.  

Reduce front yard setback to twenty (20) feet from 
centerline of shared drive (property line).  

Rear setbacks must be 
twenty (20) feet.  

Reduce rear yard setback to fifteen (15) feet.  

Contiguous green space is 
encouraged. 

Green space shall be provided on the front lots adjacent to 
West Pike Street and Oak Street as shown on the 
preliminary site plan. As easement for shared use shall be 
provided. 
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Planning and Development believes that there is sufficient hardship to grant most 

of the requested variances. The ten (10) acre minimum development lot area 

prevents infill residential development in the city on all but the largest of lots, of 

which there are few.  Smaller, denser developments such as this are appropriate 

for the Downtown area and will contribute towards its growing vibrancy.  

While the size of the overall lot is sufficient for the development of nine individual 

units, with an average of approximately  7,840 square feet designated per dwelling 

unit, the narrow shape of the external boundary prevents the houses from meeting 

minimum setback requirements for the RS -60 zone. As such, we believe a reduction 

in the rear setbacks from 20’ to 15’  is appropriate for this development.  

Furthermore, separate front setback variances will  be necessary to address the 

frontage along West Pike Street as well as internally – a variance reducing the front 

setback along West Pike Street from 35’ to 30’ will be sufficient for the external 

lots (1, 5 & 6). For the internal lots (2-4 and 7-9), a variance to reduce the front 

setback from 35’ to 0’ will be necessary, conditioned on an internal 20’ setback 

from the centerline of the private drive for all lots. Finally, a variance will be 

necessary to reduce the minimum lot width from 60’ to 0’ for the internal lots (2-4 

and 7-9).  

The applicant also requested variances to allow for noncontiguous green space. A 

variance for this is not necessary since contiguous green space is merely 

encouraged and not required; as such, the green space as proposed on th e site 

plan will be sufficient.  

SURROUNDING ZONING AND USE 

The surrounding area is composed of a myriad of zoning and use categories that is 

characteristic of Downtown Lawrenceville. While the majority of the parcels 

immediately surrounding the subject property are either zoned BGC (Central 

General Business District) or BG (Gener al Business District), many of these 

properties are in fact used as single family homes. The parcel immediately the the 

east of the subject property is zoned RM -12 (Multifamily Residential District), 

though it is also used as a single family dwelling unit.  The greater Downtown area 
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contains a wide variety of both zoning and uses, including many single -family 

homes; indeed, additional residential dwellings would be appropriate for the area.  

CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 

 

2040 COMPREHENSIVE PLAN 

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map 

indicate the subject property is located within the Downtown Character Area.  

Downtown is the heart of Lawrenceville, both in terms of its location and level of 

activity. It is the highest-intensity district in terms of its density and mixture of 

uses, particularly because of its mix of businesses  and single-family uses. This 

Character Area supports a live-work-play lifestyle, with a variety of housing, 

employment, and entertainment options. As proposed, the request could be 

consistent with the intent of the 2040 Comprehensive Plan.  
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LAWRENCEVILLE 2040 COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP  

 

STAFF RECOMMENDATION 

In conclusion, the proposal is consistent with the established zoning pattern s and 

land uses found in the greater Downtown Lawrenceville area;  that is, a fine-grained 

mixture of single-family residential development, higher density multifamily 

residential dwellings, and pedestrian -friendly retail and office space. Due to the 

wide range of uses and zoning types in the Downtown area, rezoning requests here 

must be considered through a critical lens that focuses less on use and more on 

the potential quality of development and degree to whi ch it aligns with the long-

term vision for growth. Planning and Development believes that the proposed 

development is of a quality consistent with the visions set forth for Downtown 

Lawrenceville in the 2040 Comprehensive Plan and the Livable Communities 

Initiative and will  contribute to the so-called “halo effect” of positive 

developments throughout the City. As such, the Planning and Development 

Department recommends APPROVAL WITH CONDITIONS  for the request. 
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS:  

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

No comment 

GAS DEPARTMENT 

No comment 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

No comment 

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of 

the use and development of adjacent and nearby property;  

As proposed, the plan would be suitable in view of the use and development 

in the immediate area along West Pike Street, Oak Street, and the greater 

Downtown Lawrenceville area. 

2. Whether a zoning proposal will adversely affect the existing use or 

usability of adjacent or nearby property;  

No; the proposed development will add more families to the Downtown area 

and the additional foot traffic that entails. This will  enhance the business of 

commercial establishments in the area and contribute to a more vibrant 24/7 

vision of Downtown Lawrenceville.  

3. Whether the property to be affected by a zoning proposal has a 

reasonable economic use as currently zoned;  

The property has a reasonable economic use as currently zoned .  

4. Whether the zoning proposal will result in a use which will or could cause 

an excessive or burdensome use of existing streets, transportation 

facilities, utilities, or schools;  

Transitioning from a lower intensity use (vacant land and surface parking) to 

a higher intensity one (single-family residential) will induce additional 

demand on public facilities in the form of traffic, utili ties, school system, and 

stormwater runoff. That said, the effect would be negligible considering the 

relatively low density nature of the proposal.   

5. Whether the zoning proposal is in conformity with the policy and inten t 

of the Comprehensive Plan;  

Policies of the City are intended to benefit or enhance the quality of life for 

existing and potential members of the public choosing to r eside within the city 

limits. The Downtown character area is district composed of a wide variety of 
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uses at differing levels of intensity , so this rezoning conforms with the long -

range plan. 

6. Whether there are other existing or changing conditions affecting the 

use and development of the property, which give supporting grounds for 

either approval or disapproval of the zoning proposal ;  

The proposed development would contribute to Lawrenceville’s stock of mid - 

to high-income housing, identified as an outstanding need in the 2022 

Lawrenceville Housing Study.   
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PLANNING COMMISSION  

RECOMMENDED CONDITIONS 

RZR2023-00019_05012023 

 

Approval of a RS-60 (Single-Family Residential District), subject to the following 

enumerated conditions:  

1. To restrict the use of the property as follows:  

A. Single-family dwelling units at maximum of nine (9) units/dwellings on 

approximately one & sixty three hundredths  (1.63) acres at a density of  

five and six tenths (5.5) Units Per Acre (UPA).  

B. The development shall be in general accordance with the site plan titled 

“Proposed Site Plan for West Pike Commons 335 Oak Street Lawrenceville 

Georgia 30046, prepared for Colonnade Homes Inc., prepared by 

Marchman Matthews Design Associates,” revised April 27, 2023. Final 

approval shall be subject to the review and approval of the Director of 

the Planning and Development Department.  

C. The property shall have a private shared driveway as shown on the 

proposed site plan (1-B); it shall run through the middle of the subject 

property, perpendicular to West Pike Street  and Oak Street. A 

Homeowner’s Association (HOA) shall be formed to maintain the shared 

drive and other common property elements.  

D. All lots shall be oriented in accordance with the proposed site plan  as 

noted in section 1-B. That is, their front façades shall face towards the 

shared internal private drive. 

E. The new construction of a single-family detached dwelling unit shall 

require a minimum heated floor area, or a dwelling unit shall be 1,800 

square feet for a one-story dwelling and 2,000 square feet for a two -story 

dwelling. 

F. The new construction of a single-family detached dwelling unit shall 

require the design and construction of the façade, rear, and side 

elevations to consist of four (4) sides of fiber cement or wood siding and 

a thirty-six (36) inch water table, in accordance with the proposed 

elevations submitted. The final designs shall be subject to the review and 

approval of the Director of the Planning and Development Department.  
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G. Each single family detached dwelling unit shall have a two -car garage 

with carriage-style garage doors. The final design shall be subject to the 

review and approval of the Director of the Planning and Development 

Department. 

2. To satisfy the following site development considerations:  

A. Live/Work Unit shall be subject to the minimum requirements of the City  

of Lawrenceville Building and Building Regulations, and the 

International Building Code (IBC). The final design shall be subject to 

the review and approval of the Director of Planning and Development.  

B. Build or maintain a concrete sidewalk adjacent to the rights-of-way of 

West Pike Street and Oak Street.  

C. Natural vegetation shall remain on the property until the issuance of a 

development permit.  

D. Any utility relocations shall be the responsibility of the developer.  

E. Access is provided by a private shared drive maintained by a 

Homeowner’s Association. Developer shall provide necessary 

easements.  

3. The following variances are requested:  

A. Variances to allow the nine (9) single-family residential structures, 

subject to the following:  

i. A variance from the Zoning Ordinance, Article 1, Section 102.4, 

Subsection B. Lot Development Standards, Minimum Development 

Size Requirement, allows the percent reduction of the Minimum 

Development Size Requirement from ten (10) acres to one & sixty 

three hundredths  (1.63) of an acre. 

ii. A variance from the Zoning Ordinance, Article 1, Section 102.4, 

Subsection B. Lot Development Standards, Minimum Lot Width, 

allows for the reduction of the Minimum Lot Width for  internal lots 

two (2) through four (4) and seven (7) through nine (9)  of the 

proposed site plan (1-B) from sixty (60) feet to zero (0) feet.  

iii. A variance from the Zoning Ordinance, Article 1, Section 102.4, 

Subsection B. Lot Development Standards, Front Yard Setback, 

allows for the reduction of the Minimum Front Yard Setback for  

external lots one (1), five (5), and six (6) of the proposed site plan (1-
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B) from thirty five (35) feet to thirty (30) feet from the right s-of-way 

of West Pike Street and Oak Street.  

a) Internal front yard setbacks for all lots shall be twenty (20) feet , 

as measured from the centerline of the shared private drive .  

iv. A variance from the Zoning Ordinance, Article 1, Section 102.4, 

Subsection B. Lot Development Standards, Front Yard Setback, 

allows for the reduction of the Minimum Front Yard Setback for  

internal lots two (2) through four (4) and seven (7) through nine (9) 

of the proposed site plan (1-B) from thirty five (35) feet to zero (0) 

feet. 

a) Internal front yard setbacks for all lots shall be twenty (20) fe et, 

as measured from the centerline of the shared private drive.  

v. A variance from the Zoning Ordinance, Article 1, Section 102.4 

Subsection B. Lot Development Standards, Minimum Rear Yard 

Setback, allows the Minimum Rear Yard Setback from twenty (20) feet 

to fifteen (15) feet.  

a) Internal rear yard setbacks for all lots shall be fifteen (15) feet , 

as measured from the external property lines on the western 

and eastern sides of the subject property.  
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Le er of Intent – Rezoning Request 

TO: City of Lawrenceville, Georgia 

Department of Planning and Development 

From: Colonnade Enterprises, Inc. (Purchaser/Developer) 

Robert A. Myers, President 

RE: Rezoning Request – Rezoning from BGC – Central General Business to RS60 

Property:  Tax Parcel R5146E039 and R5146E043 

Address:  335 Oak Street and 255 Pike Street, Lawrenceville Georgia 

Current Owner:  ATT/Bellsouth and DDA Lawrenceville 

We request this property be rezoned from BGC to RS60 with addi onal variances outlined below. 

Proposed Use – we propose to build three (3) single family residences on Parcel R5146E039 and modify 

the approved site plan for Parcel R5146E043 for 6 lots. 

1. To allow the use of the property as follows:

a. Three (3) single family detached dwelling units, accessory use, and structure.

b. The new construc on of a single family detached dwelling unit shall require a minimum

heated floor area, or a dwelling unit shall be 1,800 square feet for a one-story dwelling

and 2,000 square feet for a two-story dwelling.

c. The new construc on of a single family detached dwelling unit shall require the design

and construc on of the façade, rear, and side eleva ons to consist of four (4) sides of

fiber cement or wood siding and a thirty-six (36) inch water table.  The final design shall

be subject to the review and approval of the Director of the Planning and Development

Department.

d. Each single family detached dwelling unit shall have a two-car garage with carriage-style

garage doors.  The final design shall be subject to the review and approval of the

Director of the Planning and Development Department.

e. The property shall have a private shared driveway as shown on the proposed site plan.

A Home Owner’s Associa on (HOA) shall be formed to maintain the shared drive and

other common property elements.

2. Site Development Considera ons:

a. Natural vegeta on shall remain on the property un l the issuance of development

permit.

b. Any u lity reloca ons shall be the responsibility of the developer.

c. Access provided by a private shared drive maintained by a Homeowner’s Associa on.

Developer shall provide necessary easements.

RZR2023-00019 
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d. We propose to add this property to the adjoining property at 255 W. Pike Street which is

approved for six (6) lots.

e. We are also reques ng a modifica on to the site plan approved for 6 lots with Zoning

Request R2R-2023-00018.

3. The following variances are requested.

a. Variances to allow the three (3) single family residen al structures, subject to the

following:

i. A variance from the Zoning Ordinance, Ar cle 1, Sec on 102.4, Subsec on B.

Lot Development Standards, Minimum Development Size Requirement, allows

the percent reduc on of the Minimum Development Size Requirement from ten

(10) acres to .44 acre.

ii. A variance from the Zoning Ordinance, Ar cle 1, Sec on 102.4, Subsec on B.

Lot Development Standards, Front Yard Setback, allows the reduc on of the

Minimum Yard Setback from thirty (35) feet to twenty (20) feet from center line

of shared drive (property line).

iii. A variance from the Zoning Ordinance, Ar cle 1, Sec on 102.4 Subsec on B. Lot

Development Standards, Minimum Side Yard Setback, allows the Minimum Side

Yard Setback from ten (10) feet to five (5) feet.

iv. A variance from the Zoning Ordinance, Ar cle 1, Sec on 102.4 Subsec on B. Lot

Development Standards, Minimum Rear Yard Setback, allows the Minimum Rear

Yard Setback from twenty (20) feet to fi een (15) feet.

v. Variance from Zoning Ordinance, Ar cle 1, Sec on 103.2, Subsec on F. Green

Space.  Green Space shall be provided at the Oak Street entrance as shown on

the Preliminary Site Plan.  An easement for shared use shall be provided.

A achment:  Preliminary Site Plan 
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D E S I G N  A S S O C I A T E S
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Suite 1412

A t l a n t a  G e o r g i a  3 0 3 0 5
Telephone  404  .   406  .   8899

    Facsimile  404  .  549  .  4111

NOTE TO CONTRACTOR:

immediately reported in writing to Marchman 
the drawings and specifications and conditions shall

Any discrepancies, errors or inconsistencies between 

of such discrepancies, errors, or inconstancies
writing. Work done by contractor after discovery
Matthews will immediately correct  the same in 

Matthews Design Associates. Marchman Matthews

will be at contractors's sole risk

All drawings are the property of Marchman Matthews

 the written consent from, and proper compensation to 
not be reproduced, modified, or revised in any way without 
and must be returned at the completion of work. They shall

Matthews before proceeding with the work. Marchman  
dimensions and report any discrepancies to Marchman 

Marchman Matthews. The contractor shall check and verify all 

Matthews shall protect this right and be reimbursed for all legal

for any use does not release in any way the copyright and
drawings . Submission of these drawings to any public body 

and court cost, sect. for any necessary protection of the

provisions listed herein.

LAWRENCEVILLE
 GEORGIA

30046

C O L O N N A D E
H O M E S , I N C .

4 9 2 0  R o s w e l l  R o a d  S u i t e  4 5 - B  - 4 1 4
A t l a n t a  G e o r g i a  3 0 3 4 2
T e l e p h o n e  4 0 4 .  8 0 5 . 9 6 8 1

PROPOSED
SITE
PLAN
FOR

WEST PIKE
COMMONS

335
 OAK STREET

 PROJECT NAME:  WEST PIKE COMMONS
DEVELOPER:  COLONNADE ENTERPRISES, INC

REQUEST TO REZONE FROM BCG TO RS60
PROPERTY ID: R5146E039

ADDRESS: 335 OAK STREET, LAWRENCEVILLE
CURRENT OWNER: BELLSOUTH

TELECOMMUNICATIONS
PROPOSED USE: THREE (3) SINGLE FAMILY

DETACHED DWELLINGS
UNITS, LIVE/WORK, ACCESSORY USE AND

STRUCTURE WITH
THE MINIMUM HEATED FLOOR AREA FOR ONE

STORY RESIDENCES
 UNITS SHALL BE 1800 SQUARE FEET AND 2000

SQUARE FEET FOR
TWO STORY DWELLINGS

 SITE
PLAN

SCALE 1" =20'-0"
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F O R  I N F O R M A T I O N  C O N T A C T :

R O B  M Y E R S
R O B M Y E R S 1 3 @ G M A I L . C O M

ARCHITECTURAL DESIGN BY:
MARCHMAN MATTHEWS DESIGN ASSOCIATES

W E S T  P I K E  C O M M O N S
P R O P O S E D L O T 4 E L E V A T I O N
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AGENDA REPORT 

MEETING: CITY COUNCIL REGULAR MEETING 
AGENDA CATEGORY: NEW BUSINESS 

Item: RZC2023-00047; Noel Benedict; 405 Scenic Highway  

Department: Planning and Development 

Date of Meeting: Wednesday, June 21, 2023 

Applicant Request: Rezone 405 Scenic Highway from ON (Office - Neighborhood District) to 

OI (Office - Institutional District). 

Presented By: Todd Hargrave, Director of Planning and Development 

Department 

Recommendation: 

Planning 
Commission 

Recommendation: 

Approval with Conditions 

 

Approval with Staff Conditions 

 

 
Summary: The applicant requests the rezoning of an approximately 0.58-acre parcel at 405 Scenic 
Highway. The proposed rezoning is from ON (Office - Neighborhood District) to OI (Office - 

Institutional District). The applicant’s request is to provide for a wide range of office and institutional 

establishments not involving the sale, storage, or processing of merchandise. The subject property is 

known as Lot 1, Block 8 of the Scenic Forest Unit 1 subdivision located at the intersection of Scenic 
Highway with Longleaf Drive. 

 

Attachments/Exhibits: 

 RZC2023-00047_Report 

 RZC2023-00047_Planning and Development recommendations 

 RZC2023-00047_Application 

 RZC2023-00047_Letter of intent 

 RZC2023-00047_Legal description 

Page 71

10.



 

Page 2 of 2 

 RZC2023-00047_Survey 

 RZC2023-00047_Aerial map (1:2,750) 

 RZC2023-00047_Aerial map (1:5,500) 

 RZC2023-00047_Character area map (1:2,750) 

 RZC2023-00047_Character area map (1:5,500) 

 RZC2023-00047_Zoning map (1:2,750) 
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Executive Summary of Zoning Proposal  

Case Number: RZC2023-00047  Location(s): 405 scenic highway  

Parcel(s): R5116 086  Zoning Proposal: Rezoning ON to OI  

Proposed Development: Law Office  Recommendation: Approval with Conditions  

ZONING HISTORY 

In 1985, the subject property was zoned RM (Residential Multi-Family District). On 

December 8, 1986, the property was rezoned to OI (Office - Institutional District). Since 

2002, the property was rezoned from OI (Office - Institutional District) to ON (Office - 

Neighborhood District), its current zoning category.  

PROJECT SUMMARY 

The applicant requests the rezoning of an approximatel y 0.58-acre parcel at 405 Scenic 

Highway. The proposed rezoning is  from ON (Office - Neighborhood District) to OI (Office 

- Institutional District).  

ZONING AND DEVELOPMENT STANDARDS  

The existing non-compliant entrance, driveway, parking, and landscaping is existing 

nonconforming and should therefore be brought into compliance with the 2020 Zoning 

Ordinance.  

SURROUNDING ZONING AND USE 

While the properties on the opposite side of Scenic Highway are zoned RS -180 (Single-

Family Residential District), the  parcels immediately adjacent to the subject property are 

all currently zoned OI (Office Institutional District). 

2040 COMPREHENSIVE PLAN 

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map 

indicate the subject property is located within the Traditional Residential Character 

Area.  

STAFF RECOMMENDATION 

Given the fact that the proposal intends to update the subject property’s zoning from a 

retired zoning district to one that is already in common use by the adjacent properties , 

the Planning and Development Department recommends the APPROVAL WITH 

CONDITIONS  of the request. 
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CASE NUMBER:  RZC2023-00047 

OWNER: LA DONNA GILPIN BENEDICT 

APPLICANT: NOEL BENEDICT 

CONTACT:     NOEL BENEDICT – 770.853.0222 

LOCATION(S): 405 SCENIC HIGHWAY 

PARCEL ID(S): R5116 086 

APPROXIMATE ACREAGE:   0.58 

ZONING PROPOSAL: ON (OFFICE - NEIGHBORHOOD DISTRICT) TO OI 

(OFFICE - INSTITUTIONAL DISTRICT) 

PROPOSED DEVELOPMENT: LAW OFFICE 

DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 

VICINITY MAP 
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ZONING HISTORY 

In 1985, the subject property was zoned RM (Residential  Multi-Family District). On 

December 8, 1986, the property was rezoned to OI (Office - Institutional District). 

Since 2002, the property was rezoned from OI (Office - Institutional District) to ON 

(Office - Neighborhood District), its current zoning category.  

PROJECT SUMMARY 

The applicant requests the rezoning of an approximatel y 0.58-acre parcel at 405 

Scenic Highway. The proposed rezoning is  from ON (Office - Neighborhood District) 

to OI (Office - Institutional District). The applicant’s request is to provide for a wide 

range of office and institutional establishments not involving the sale, storage, or 

processing of merchandise.  The subject property is known as Lot 1, Block 8 of the 

Scenic Forest Unit 1 subdivision located at the intersection of Scenic Highway with 

Longleaf Drive. 

LAND SURVEY 
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ZONING AND DEVELOPMENT STANDARDS 

The existing single-family home has been used as an office since January 13, 1998. 

The existing non-compliant entrance, driveway, parking, and landscaping is 

existing nonconforming and should therefore be brought into compliance with the 

2020 Zoning Ordinance. One (1) parking space per 300 SF of office space would 

satisfy the minimum parking and loading requirements of Article 5 - Parking.  

SURROUNDING ZONING AND USE 

The Scenic Highway corridor at the intersection of Longleaf Drive is an area 

predominately characterized by single -family homes, which are split between use 

as residential dwellings and commercial offices .  While the properties on the 

opposite side of Scenic Highway are zoned RS -180 (Single-Family Residential 

District), the parcels immediately adjacent to the subject property are all currently 

zoned OI (Office Institutional  District), the same classification as requested. As 

such, the proposed rezoning of the property to OI would be consistent with the 

established zoning and land use patterns of the area along the western right-of-

way of Scenic Highway at its intersection with Longleaf Drive.  

CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 
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2040 COMPREHENSIVE PLAN 

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map 

indicate the subject property is located within the Traditional Residential  

Character Area. Traditional Residential areas are predominantly single-family, 

suburban-style neighborhoods located in the southern half of the city. The 

purpose of this character area is to preserve these traditional neighborhoods and 

buffer them from more intense land uses. Density is typically low (less than 3 

dwelling units per acre), and most open space is in private yards.  As proposed, the 

requested rezoning would be consistent with the policies of the 2040 

Comprehensive Plan.  

LAWRENCEVILLE 2040 COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP 

 

STAFF RECOMMENDATION 

In conclusion, while the proposal is consistent with the established zoning and 

land use patterns in the immediate area, it does conflict with the long-term vision 

established by the City in its 2040 Comprehensive Plan.  Policies relating to long-
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range planning suggest the city embrace the principles of new urbanism by 

creating a variety of high-quality mixed-use development as well as a  housing 

stock that is well maintained and includes homes with a variety of forms and price 

points. The intent of the Comprehensive Plan is  to encourage positive 

redevelopment by benefiting from the “halo effect” of high-quality development 

already happening nearby. This proposal does not meet these lofty goals, but it 

also does not propose any new development that is inc onsistent with the current 

character of the surrounding area.  

Given the fact that the proposal intends to update the subject property’s zoning 

from a retired zoning district to one that is already in common use by the adjacent 

properties, the Planning and Development Department recommends the 

APPROVAL WITH CONDITIONS  of the request.  
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

No comment 

GAS DEPARTMENT 

No comment 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

No comment 

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of 

the use and development of adjacent and nearby property;  

The properties immediately adjacent to the subject property are all zoned OI, the same 

zoning classification proposed with this rezoning. While the greater area consists of some 

parcels designated as RS-180, most of these are relegated to the eastern side of the Scenic 

Highway. An office development may be suitable here considering the uses and zoning of 

adjacent and nearby properties. 

2. Whether a zoning proposal will adversely affect the existing use or 

usability of adjacent or nearby property;  

The area along the right-of-way of Scenic Highway has long suffered due to antiquated 

policies and a lack of enforcement. New decisions must be consistent with the policies 

relating to the long-range plans for the immediate area in order for the City to flourish. 

3. Whether the property to be affected by a zoning proposal has a 

reasonable economic use as currently zoned;  

The property has reasonable economic use as currently zoned. 

4. Whether the zoning proposal will result in a use that will or could cause 

excessive or burdensome use of existing streets, transportation 

facilities, utilities, or schools;  

Impacts on public facilities would be anticipated in the form of traffic  and 

stormwater runoff. The developer would have to take the necessary 

precautions to ensure that these do not overwhelm local systems.  

5. Whether the zoning proposal is in conformity with the policy and inten t 

of the Comprehensive Plan;  

The proposal would continue a long overdue zoning cleanup for this area. 
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6. Whether there are other existing or changing conditions affecting the 

use and development of the property, which give supporting grounds for 

either approval or disapproval of the zoning proposal ;  

While the Scenic Highway corridor has long been subject to neglect on the part of 

piecemeal, shortsighted rezonings, this case represents an opportunity to maintain 

consistency with both the character of the surrounding area and the City’s long-term 

vision in the form of the 2040 Comprehensive Plan. 
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PLANNING AND DEVELOPMENT  

RECOMMENDED CONDITIONS_05122023 

RZC2023-00047 

Approval as OI (Office Institutional District)  for a wide range of office and 

institutional establishments, subject to the following enumerated conditions:  

1. To restrict the use of the property as follows: 

A. No tents, canopies, temporary banners, streamers , or roping decorated with 

flags, tinsel, or other similar material shall be displayed, hung, or strung on 

the site. No decorative balloons or hot -air balloons shall be displayed on the 

site. Yard and/or bandit signs, sign -twirlers, or sign walkers shall be 

prohibited;  

B. Peddlers and/or any parking lot sales unrelated to the rezoning shall be 

prohibited; 

C. Outdoor storage shall be prohibited;  

D. The owner shall repaint or repair any graffiti or vandalism that occurs on the 

property within 72 hours;  

2. To satisfy the following site development considerations:  

A. The development shall be constructed in conformity with the City of 

Lawrenceville Zoning Ordinance and Development Regulations.  The final 

design shall be subject to the review and approval of the Director of 

Planning and Development.  

B. Buildings shall be designed and constructed in conformity with Zoning 

Ordinance, Article 6 Architectural and Design Standards , and International 

Building Code (IBC). Final building elevations shall be subject to the review 

and approval of the Director of Planning and Development.  

C. Landscape shall be designed and installed to meet the conditions of zoning, 

requirements of the Zoning Ordinance and Development Reg ulations. The 

final design shall be subject to the review and approval of the Director of 

Planning and Development.  

D. Provide a minimum of 1 parking space per 300 square feet gross floor area , 

all parking must be on an approved surface and stripped.  
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E. Provide a ten (10) foot landscape strip adjacent to all public right -of-ways.  

F. Provide a five (5) foot concrete sidewalk adjacent to all public right -of-ways.  

G. Lighting shall be contained in cut -off type luminaries and shall be directed 

toward the property so as not to shine directly into adjacent properties or 

right-of-ways; 

H. Dumpsters shall be screened by solid masonry walls matching the building, 

with an opaque metal gate enclosure.  
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AGENDA REPORT 
MEETING: CITY COUNCIL REGULAR SESSION 

AGENDA CATEGORY: NEW BUSINESS 

Item: North Downtown Lawrenceville Study Update  

Department: Planning and Development 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: None  

Presented By: Sayre Brennan, Transportation Planning Project Manager,  and Rosie 

Mafe Planner + Urban Designer, Pond & Company 

Action Requested: No action is necessary 

 

 

Summary:  The City of Lawrenceville is in the process of examining existing zoning codes, 
classifications, and land uses through a study conducted by the consulting firm Pond & Company. 

The North Downtown study area is located north of Pike Street and is near the thriving downtown 

core of the city. The decision to conduct this study was prompted by recent activities that were not 
aligned with the long-term vision for the area. The objective of this project is to determine the most 

suitable course of action for the city and the subject area, with the aim of implementing appropriate 

land uses. 

 
Attachments/Exhibits: 

 North Downtown Lawrenceville Zoning Analysis Memo 
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North Downtown Lawrenceville 
ZONING ANALYSIS MEMO 

May 2023

PREPARED BY
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Overview of Study Area1
PROJECT INTRODUCTION
The City of Lawrenceville has identified the study area 
shown in Figure 1 as North Downtown Lawrenceville 
(North DTL). The study area is north of Pike Street and is 
in very close proximity to the city’s thriving downtown 
core. This proximity, along with recent activity that was 
not aligned with the long term vision for the area has 
sparked this study. The goal of this project is to identify 
the best path forward for the city and for this subject area 
so that appropriate land uses can be implemented. 

The first step of this process and the purpose of this 
memo is to analyze the existing conditions of the study 
area and document the vision. The last section will 
outline potential solutions for this study area including 
the creation of a new zoning district that can specifically 
address the issues and spark redevelopment in this area. 

STUDY AREA 
Boundary
The study area is delineated by the following boundary - 
Born Street to the north, North Perry Street to the west, 
Buford Drive/SR-20 to the east, and East Pike Street to the 
south. 

Size
The north DTL area is approximately .05 square miles and 
is comprised of sixty-eight individual lots. Analysis of the 
North Downtown Lawrenceville (DTL) area reveals that 
the maximum lot size is 2.54 acres, the median lot size is 
0.32 acres, and the minimum lot size is 0.02 acres. 

TOPOGRAPHY
The northern section of the study area is characterized 
by rolling hills and a relatively higher elevation compared 
to the southern portion. This hilly terrain could impact 
redevelopment of the area, as the construction of 
buildings may require more extensive site preparation, 
grading, and foundation work. This could increase 
construction costs and potentially limit the types of 
buildings that can be developed in the area. 
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Figure 1: Study Area Boundary
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EXISTING LAND USES & BUILDING FORM   
Residential conversions
The study area has several residential structures that 
have been converted to commercial spaces. One 
major challenge with these conversions in the North 
DTL neighborhood is non-conformity. For instance, a 
structure that was originally built as a residence in the 
1950’s may not meet the requirements of present-day 
commercial building codes or zoning laws. This creates 
legally non-conforming uses and structures. 

Non-conforming structures can cause issues including 
zoning restrictions, building code violations, or other 
regulatory non-compliances. This has led to difficulties 
for property owners in obtaining permits, insurance, or 
financing, as well as potential legal liabilities.  

Residential
Most of the built environment in the North DTL 
neighborhood dates to 1954 when predominantly 
residential structures were constructed. Despite being 
predominantly residential in nature, the area underwent 
a zoning shift, with the residential properties being 
rezoned to a commercial zoning district and overlaid 
with a live/work overlay district. Nevertheless, the 
exterior transformation of these residential structures 
into commercial ones has yet to take place, and the 
envisioned commercial redevelopment of the area has 
not been realized to date. 

Historic Structures
As of the time of this writing, there are no properties 
within the study area that have been listed on the 
National Register of Historic Places, nor have any 
received local historic designations.  
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PEDESTRIAN EXPERIENCE  
Proximity to Downtown
The North DTL neighborhood is in close proximity to the 
historic downtown area of Lawrenceville. A ten to fifteen 
minute walk would be enough time for the average 
walker to get to the downtown core from the farthest 
point within the study area. The North DTL’s proximity to 
the downtown core of Lawrenceville provides residents 
with convenient access to a wide range of amenities, 
including shopping, restaurants, entertainment, and 
essential government services.  

Sidewalks/safety
In terms of facilitating north-south connectivity, the 
urban fabric boasts well-defined pedestrian networks 
along the eastern and western edges of N Perry Street, 
N Clayton Street, and Buford Drive. The eastern side of 
N Chestnut Street also offers a comprehensive sidewalk 
system for those traversing in a north-south direction. 
However, for east-west connectivity, the pedestrian 
infrastructure exhibits some gaps, as intermittent or 
altogether absent sidewalks are prevalent along Bron 
Street, Mill Street, and E Oak Street. Addressing these 
deficiencies could greatly enhance the overall walkability 
and accessibility of the community. 

SITE VISIT OBSERVATIONS
The Pond team conducted a site visit to the study area on 
April 14, 2023. This site visit allowed the project team to 
speak with staff about and see firsthand the challenges 
of development in the study area. The site visit is 
summarized below:

•	 Study area is walkable to Downtown Lawrenceville. 

•	 Topography could make development challenging. 

•	 Considerations should be given to the potential 
impacts of future mixed use development, like 
traffic, parking, and potential building height.

 
•	 Surrounding amenities are walkable to study area 

and some are expanding due to recent success. 

•	 Clayton Street has several residential conversions, 
while Chestnut Street is primarily still residential 
structures with residential uses. 

•	 New development should have a focus on high-
quality materials. 

•	 Smaller infill developments might be appropriate in 
the study area. 

•	 Event facilities only being permitted in the 
Entertainment District may pose a threat. 

Page 101

11.

thargrave
Sticky Note
Please expand on the threat.



6

Current Regulations2
ZONING OVERVIEW  
The North DTL neighborhood is an important commercial 
and residential hub within the city and is home to a 
diverse mix of land uses.  There are a total of 68 lots 
within the North DTL neighborhood, with each lot being 
designated to a particular zoning district. Most of the 
lots in the North DTL neighborhood are zoned as Central 
General Business (BGC), comprising 42 lots or 61% of the 
total lots in the neighborhood. The BGC zoning district 
allows for a wide range of commercial uses, such as retail, 
office, and personal services, as well as higher density 
residential development.  
 
The second most common zoning district in the North 
DTL neighborhood is General Business (BG), comprising 
11 lots or 16% of the total lots in the neighborhood. 
The BG zoning district allows for commercial uses that 
are less intensive than those allowed in the BGC zoning 
district, such as small-scale retail and personal services. 

Table 1 also shows that the North DTL neighborhood 
includes a mix of residential zoning districts. The 
Residential Single Family-150 (RS-150) zoning district 
is the third most common zoning district in the 
neighborhood, comprising 8 lots or 12% of the total lots 
in the neighborhood. The RS-150 zoning district allows 
for low-density residential development, such as single-
family homes on large lots. 
 
Other zoning districts represented in the North DTL 
neighborhood include the Office Institutional (OI), 
Office Neighborhood (ON), Light Manufacturing (LM), 
Residential Multi-Family 12 (RM-12), and Residential 
Single Family-60 (RS-60) zoning districts. These zoning 
districts allow for a variety of uses, such as offices, light 
manufacturing, and residential development. 
 
Overall, the table highlights the diversity of land uses 
in the North DTL neighborhood and the range of zoning 
districts that accommodate these uses. Understanding 
the distribution of zoning districts in the neighborhood is 
important for planners and developers to make informed 
decisions about future development and zoning changes.

Table 1: Current Zoning Districts in 
North DTL Study Area 

District Number of Parcels Percent of Study Area

BGC 42 61%

BG 11 16%

RS-150 8 12%

OI 2 3%

ON 2 3%

LM 1 1%

RM-12 1 1%

RS-60 1 1%

TOTAL 68 100%
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Figure 2: Study Area Zoning Map
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PERMITTED USES + FORMS
The City of Lawrenceville Zoning Ordinance includes a 
Use Table, where permitted uses in each zoning district 
are identified. 

The BGC zoning district  allows a variety of uses that fall 
into the following categories: 

•	 General Retail
•	 Neighborhood Services (eg. restaurants, dry 

cleaning)
•	 Community Spaces
•	 Education Centers 

Although the permitted uses in the BG zoning district 
generally overlap with those allowed in the BCG district, 
the BG  zoning district allows for a wider variety of uses, 
including (in addition to those listed above): 

•	 Building Materials Sales
•	 Consignment Shops 
•	 Contractors Offices
•	 Emissions Inspection Stations

In both zoning districts, several uses are permitted with 
City Council approval through a Special Use Permit such 
as: 

•	 Farmers Markets
•	 Automobile Uses 
•	 Craft Breweries 

Building Form + Site Design
•	 For residential structures, the existing architectural 

and design standards require high quality exterior 
materials like stone or brick, and a small allowance 
for fiber cement. 

•	 For non-residential structures, the permitted 
materials list is greatly expanded to include concrete 
block, metal accents, and tile. 

•	 The hight allowances for the study area’s current 
zoning districts range from 35’-50’ with structures in 
BGC permitted up to 40’ in height. 

•	 BGC allows development with no minimum setbacks 
where BG requires a minimum 50’ front setback, and 
10’ side and rear setbacks. 
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OTHER APPLICABLE STANDARDS 
Opt-In Downtown Overlay
An opt-in zoning overlay is a type of zoning regulation 
that allows property owners within a designated area to 
choose whether to participate in a specific zoning overlay 
district. Within the study area, property owners can 
currently opt into the Downtown Overlay District. Three 
parcels have opted into this district: 

•	 112 West Oak Street 
•	 120 South Perry Street 
•	 402 North Perry 

Downtown Zoning Subareas
Of the nine Downtown zoning subareas, three are 
represented in the study area: live/work a, live/work b, 
and courthouse square. 

•	 32 properties are located within the live/work a 
subarea 

•	 24 properties are located within the live/work b 
subarea

•	 4 properties are located within the courthouse 
square subarea

Downtown Entertainment District 
The entire study area is in the Downtown Entertainment 
District. This district was create to allow an alcohol 
ordinance and indoor special event facilities. The study 
area is also directly adjacent to the Depot District to 
the north. Recent public and private investments have 
been made in the Depot District, including the planned 
expansion of Slow Pour Brewing, and the installation 
of new arched street signs to deter large vehicles from 
circulating in the heart of Downtown Lawrenceville. The 
proximity of the study area to both the square and the 
Depot District highlight the potential of the area and the  
need to plan future structures and uses appropriately.

Policy Map  
The city has a policy map wherein the study area is 
designated as a Commercial/Mixed Use Opportunity Area. 
The strategy for the Commercial/Mixed Use Opportunity 
Area is to “target business relocation, retention, façade 
enhancements, and revised regulations in these areas 
identified in the Economic Development Strategic 
Plan to encourage quality commercial and mixed-use 
redevelopment” 

Historic District
At present, there are no properties within the study area 
that have been registered on the National Register of 
Historic Places. However, it should be noted that the area 
does contain forty properties that have been overlaid 
with a historic district. 

Downtown Development Authority
A Downtown Development Authority (DDA) is typically 
created to revitalize and spur development within their 
boundary. In 2020, Lawrenceville’s DDA boundary was 
greatly expanded and it includes the North DTL study 
area. 

The Façade Grant Program
The Façade Grant Program has been recently 
reintroduced by the Downtown Development Authority 
of Lawrenceville. Eligible businesses operating within 
the Downtown Entertainment District can apply for the 
program to receive reimbursement for expenses incurred 
while undertaking exterior façade renovations. These 
renovations may include activities such as painting, 
restoration, stabilization, installation of awnings, or 
upgrading signage, among others. The purpose of the 
program is to encourage and support property owners 
in enhancing or updating the exterior of their buildings 
to improve the overall visual appeal and vibrancy of the 
district. 
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Future Vision3
FUTURE DEVELOPMENT OVERVIEW 
Future Development Map  
According to the City of Lawrenceville 2040 Future 
Development Map, the study area is designated as 
belonging to the Downtown Character Area. The 
Downtown character area serves as the vibrant center of 
the city, characterized by its lively atmosphere, diverse 
mix of businesses, and emphasis on a live-work-play 
lifestyle. The area is designed to accommodate various 
demographics, including families, students, millennials, 
empty nesters, and seniors. In this character area, the 
city focuses on enhancing and maintaining historic 
buildings while encouraging new developments that are 
complementary in scale and possess their own distinct 
style. Downtown boasts public facilities, gathering 
spaces, and parks, with a focus on providing ample 
green space and easy access to Rhodes Jordan Park. The 
transportation infrastructure downtown is well-planned, 
accommodating cars, pedestrians, cyclists, and transit 
users. Smart parking solutions are utilized instead of 
large surface lots. 

The designated land uses in downtown encompass main 
street retail, townhomes, multi-family residential units, 
live-work spaces, mixed-use developments, general 
commercial areas, office/professional spaces, and civic/
public places of worship, including plazas, parks, and 
gathering spaces. 

The existing comprehensive plan includes several policies 
that apply to the entire Downtown Character Area, but 
that may be helpful to consider for the future of the North 
DTL study area: 

•	 Policy LU1 “[e]ncourage[s] buildings in walkable 
areas to be oriented to the street and have facades 
designed with abundant windows and human scale 
architectural features” 

•	 Policy QL5.3 “[e]encourage[s] new development that 
is compatible with historic structures in terms of 
scale and character, but not necessarily replicative 
in style” (p. 59). 

The North DTL study area underwent residential 
development during the 1950s. Consequently, adhering 
to the policies outlined in the Comprehensive Plan, any 
future development within this area should align with the 
scale and character of historic structures. 

It should be noted that the city is currently engaged in 
the process of revising its Comprehensive Plan, wherein 
the Future Developmental Mapmay be altered contingent 
upon the receipt and incorporation of public feedback, as 
well as the subsequent adoption of said plan. 

SPECIAL DRAINAGE DISTRICT 
The City of Lawrenceville is planning to establish a 
Special Drainage District that includes twenty eight 
parcels within the study area at the intersection of Buford 
Drive and Pike Street, along Chestnut Street. Within the 
district, stormwater detention would not be required, 
and the applicant would instead pay a detention fee. This 
is possible due to a recent development expanding their 
detention facilities to capture some off-site stormwater, 
and the detention fee in the Special Drainage District will 
vary based on the final cost of the expansion. 

CITY INPUT 
Due to conflicting plan guidance and regulatory 
framework, the North DTL area has been marked by the 
emergence of numerous nonconformities in relation to 
land use and building code violations. This has made 
administration and enforcement of the area challenging.

The proposed rezonings and developments currently 
under consideration demonstrate a lack of compatibility 
with the existing neighborhood character and aspirations 
of the residents, Planning Commission, and City Council. 
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WHAT DOES A NEW ZONING DISTRICT OR 
OVERLAY NEED TO REGULATE? 
A zoning code should regulate several aspects related to 
land use and development to promote a well-planned 
and organized urban environment. Some key elements 
that a zoning code typically regulates include: 

•	 Land Use Categories: Zoning codes should establish 
different land use categories or zones, such as 
residential, commercial, industrial, recreational, 
and mixed-use, to ensure compatible land uses and 
prevent incompatible activities from coexisting. 

•	 Density and Intensity: Zoning codes typically 
prescribe regulations on building density and 
intensity, specifying parameters such as maximum 
building height, floor area ratio (FAR), lot 
coverage, and setbacks. These regulations help 
control population density, building size, and the 
relationship between structures and open spaces. 

•	 Setbacks and Building Placement: Zoning codes 
often define setbacks, which are minimum distances 
required between buildings and property lines, 
streets, or other structures. These regulations help 
ensure adequate spacing, light, air circulation, and 
privacy. 

•	 Building Design and Architectural Standards: Zoning 
codes may include provisions regarding building 
design and architectural standards to maintain a 
cohesive aesthetic within a specific area or preserve 
historic character. This may encompass guidelines 
for façade materials, roof forms, architectural 
features, and other design elements. 

•	 Parking and Access: Zoning codes commonly 
address parking requirements, specifying the 
number of parking spaces per building or land 
use type. They may also regulate access to 
streets, driveways, sidewalks, and transportation 
infrastructure to ensure safe and efficient 
circulation. 

•	 Environmental Considerations: Some zoning codes 
incorporate provisions related to environmental 
protection, such as regulations on open space 
requirements, tree preservation, stormwater 
management, and sustainable development 
practices. 

•	 Special Overlay Districts: Zoning codes may 
establish special overlay districts to address unique 
circumstances or promote specific goals, such as 
historic preservation districts, waterfront areas, 
transit-oriented developments, or conservation 
areas. 
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Potential Standards4
OBJECTIVES
Maintain Live/Work Objective
To preserve the prevailing residential character of the 
North Downtown Lawrenceville (DTL), while permitting 
select commercial activities, it would be prudent for the 
city to consider nullifying the live-work overlay zoning 
districts. Instead, it would be advantageous to introduce 
a new zoning district that prioritizes residential usage 
and building forms, while accommodating commercial 
activities as a secondary function. 

Preserve Residential Character and Uses
To maintain the current residential character and uses of 
the North DTL, the city could consider annulling the live/
work overlays and rezoning a portion of the properties to 
an already established residential zoning district. 

OPTION 1: CREATE A NEW ZONING DISTRICT
Residential Priority (RP) Zoning District
The Residential Priority (RP) district is a new zoning 
designation for the City of Lawrenceville that emphasizes 
residential uses as the primary use of the district. 
Commercial uses are secondary and are intended to 
provide support services for the residents of the district. 

Allowed Uses
The RP district allows for a mix of residential uses, 
including single-family homes, townhomes, and 
multifamily buildings, such as apartments and 
condominiums. The district also allows for commercial 
uses, such as small-scale neighborhood retail, personal 
services, and professional offices, as well as community 
facilities, such as parks and schools. 

Development Standards
The RP zoning district is designed to promote a high-
quality residential environment that is compatible with 
the surrounding neighborhood context. To achieve this, 
the following development standards are required: 

Building height
Maximum building height is limited to three stories or 35 
feet, whichever is less. 

Setbacks
Front yard setbacks are required to be at least 20 feet, 
side yard setbacks are required to be at least 10 feet, and 
rear yard setbacks are required to be at least 25 feet. 
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Open space
At least 25% of the lot area must be dedicated to open 
space, including private and common open space. 

Parking
On-site parking is required for all residential and 
commercial uses, with a minimum of one parking space 
per residential unit and two parking spaces per 1,000 
square feet of commercial space. 

Benefits
•	 The RP zoning district provides several benefits to 

the City of Lawrenceville, including: 

•	 Encourages the development of high-quality, 
mixed-income residential neighborhoods that are 
compatible with the surrounding context. 

•	 Supports the development of small-scale, 
neighborhood-serving commercial uses that provide 
support services for residents. 

•	 Promotes a pedestrian-friendly environment that 
encourages walking and alternative modes of 
transportation. 

•	 Supports the city’s goals of increasing housing 
density and affordability while maintaining a high 
quality of life. 

OPTION 2: REVISE CURRENT BASE ZONING
It is feasible to amend the current base zoning. However, 
it is important to note that such changes would have 
citywide implications, affecting all areas governed by the 
revised zoning regulations. 

OPTION 3: ESTABLISH A NEW OVERLAY
While it is technically feasible to establish a new overlay 
district for the study area, it is recommended that such a 
measure be avoided. This is due, in part, to the difficulties 
associated with administering the existing live/work 
overlay zoning districts, which did not fully realize the 
vision for the study area. Given these challenges, it is 
advisable that alternative zoning strategies be explored 
in lieu of a new overlay district.
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Examples of Successful Live/Work Districts5
LARGER CITIES
Denver, Colorado
The U-RX-3 (Residential - Mixed Use – 3 story) district 
is primarily intended to accommodate residential 
uses. Commercial uses are secondary to the primary 
residential use of the district and provide neighborhood-
scaled shops and offices for residents to conveniently 
access goods and services within walking distance. 
Buildings in a Residential Mixed-Use district can have 
commercial uses, but upper stories are reserved 
exclusively for housing or lodging accommodation uses. 
A building can be solely residential or solely commercial; 
however, buildings containing only commercial uses 
are limited in total gross floor area to 10,000 square feet 
consistent with the district purpose. 

Portland, Oregon
In Portland, the Residential Mixed Use (RM) zone allows 
for a mix of residential and commercial uses, but with 
an emphasis on residential development. The zone is 
intended to encourage compact, walkable, and transit-
oriented development that includes a mix of housing 
types and affordability levels. 

San Francisco, California
San Francisco's Mixed Use (MU) district includes both 
commercial and residential uses, but with a focus on 
residential development. The district is intended to 
encourage the development of mixed-income housing 
and to support the city's goal of increasing housing 
density. 

Seattle, Washington
In Seattle, the Lowrise Multifamily (L) zone allows for 
a mix of residential and commercial uses, but with 
an emphasis on residential development. The zone 
is intended to promote a range of housing options, 
including small-scale multifamily buildings, townhouses, 
and courtyard apartments. 

Chicago, Illinois
Chicago's Residential Business (B) district allows for a mix 
of residential and commercial uses, but with an emphasis 
on residential development. The district is intended to 
encourage the development of affordable housing and 
to support small-scale commercial uses that serve the 
surrounding residential community. 

Austin, Texas
In Austin, the Residential Mixed Use (RM) district allows 
for a mix of residential and commercial uses, but with 
an emphasis on residential development. The district 
is intended to promote a range of housing types and 
affordability levels, as well as to encourage walkable and 
transit-oriented development. 
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MID-SIZED CITIES:  
Chattanooga, Tennessee
Chattanooga's Southside neighborhood has become a 
thriving live/work district that features a mix of artists, 
designers, and tech startups. The district includes 
affordable live/workspaces, galleries, and performance 
venues, and has helped to revitalize the city's urban core. 

Pittsburgh, Pennsylvania
Pittsburgh's Lawrenceville neighborhood has been 
transformed into a vibrant live/work district that is home 
to a mix of artists, makers, and tech startups. The district 
features affordable live/workspaces, galleries, and shops, 
and has helped to attract new businesses and residents 
to the area. 

Providence, Rhode Island
Providence's Jewelry District has become a hub for 
creative businesses and startups, thanks in part to its 
live/work zoning district. The district includes affordable 
live/workspaces, coworking facilities, and incubators, 
and has helped to establish Providence as a center for 
innovation and entrepreneurship. 

Tempe, Arizona
Tempe's Mill Avenue District is a live/work zoning district 
that has revitalized the city's downtown area. The district 
features affordable live/workspaces, galleries, and shops, 
and is home to a mix of artists, designers, and small 
businesses. 

SMALL CITIES:   
Hudson, New York
This small city in upstate New York has a thriving live/
work district that includes converted industrial buildings 
and warehouses that now house a mix of artist studios, 
galleries, and residential units. The district has become a 
hub for creative businesses and cultural events. 

Paducah, Kentucky
Paducah has transformed its historic downtown into a 
vibrant live/work district that is home to more than 70 
creative businesses, including artists, designers, and 
makers. The district features loft-style residential units, 
galleries, shops, and restaurants. 

Carlsbad, California
The Barrio Arts District in Carlsbad is a live/work district 
that has revitalized an historic neighborhood. The 
district is home to a mix of artists, designers, and creative 
businesses, and features affordable live/work units, 
galleries, and community spaces. 

Astoria, Oregon
The Cannery Pier Hotel in Astoria is a unique live/work 
development that has transformed an historic cannery 
building into a luxury hotel with live/work units for artists 
and writers. The development has helped to revive the 
city's waterfront and has become a popular destination 
for tourists and creatives alike. 
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AGENDA REPORT 
MEETING: REGULAR MEETING JUNE 21, 2023 

AGENDA CATEGORY: COUNCIL BUSINESS PUBLIC HEARING 

Item: Adoption of Fiscal Year (FY) 2024 Budget Resolution 

 

Department: Finance 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: N/A 

Presented By: Keith Lee, Chief Financial Officer 

 

Action Requested: Approval of the FY 2024 Budget Resolution and accompanying 

attachments. 

 

 

Summary:  Adoption of the FY 2024 Budget Resolution to set the revenue and expenditure priorities 
for FY 2024.  The resolution sets the budget for all funds and departments.  Authorizes 

the acceptance of included grants, and establishes priorities for the City. 

 
Fiscal Impact:  N/A 

 

Attachments/Exhibits: Budget Resolution 
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RESOLUTION _________________ 
 

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR 2024 
FOR EACH FUND OF THE CITY OF LAWRENCEVILLE, APPROPRIATING THE AMOUNTS 
SHOWN IN THE FOLLOWING SCHEDULES FOR SELECTED FUNDS; ADOPTING THE ITEMS 
OF ANTICIPATED FUNDING SOURCES BASED ON THE ESTIMATED FISCAL YEAR 2024 
REVENUES; AFFIRMING THAT EXPENDITURES IN EACH DEPARTMENT MAY NOT 
EXCEED APPROPRIATIONS; AND PROHIBITING EXPENDITURES FROM EXCEEDING 
ANTICIPATED FUNDING SOURCES. 
 
WHEREAS, the Mayor and Council of the City of Lawrenceville (“Council”) is the 
governing authority of said City; and 
 
WHEREAS, the City Manager has presented a Proposed Budget which outlines the City’s 
financial plan for said fiscal year which includes all projected revenues and allowable 
expenditures; and 
 
WHEREAS, advertised public hearings have been held on the Fiscal Year 2024 Proposed 
Budget, as required by State and Local Laws and regulations; and 
 
WHEREAS, the Mayor and Council decrees that the Fiscal Year 2024 P r o p o s ed  
Budget and changes presented in Attachment E shall in all cases apply to and 
control the financial affairs of City departments and all other agencies subject to the 
budgetary and fiscal control of the governing authority; and 
 
WHEREAS, the Mayor and Council may authorize and enact adjustments and 
amendments to appropriations as to balance revenues and expenditures; and 
 
WHEREAS, each of the funds has a balanced budget, such that Anticipated Funding 
Sources equal Proposed Expenditures;  
 
NOW, THEREFORE, BE IT RESOLVED that this Budget is hereby adopted specifying the 
Anticipated Funding Sources for each Fund and making Appropriations for Proposed 
Expenditures to the Departments or Agencies named in each Fund as specified in 
Attachment A and changes presented in Attachment E; and 
 
BE IT FURTHER RESOLVED that Expenditures of any Operating Budget Fund shall not 
exceed the Appropriations authorized by this Budget Resolution and any Amendments 
thereto or Actual Funding Sources, whichever is less; and 
 
BE IT FURTHER RESOLVED that all Expenditures of any Operating Budget Fund are 
subject to the policies as established by the Mayor and Council and City Manager; and 
 
BE IT FURTHER RESOLVED that t h e  F iv e - Y ear  Capital Project Plan as specif ied in 
Attachment B is accepted, as specified herein, with multiple-year project budgets 
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as provided for in Official Code of Georgia Annotated Section § 36-81-3(b)(2); and 
 
BE IT FURTHER RESOLVED that transfers of appropriations in any Fund among the 
various categories within a Department shall require only the approval of the City 
Finance Director so long as the total budget for each Department is not increased; and 
 
BE IT FURTHER RESOLVED that the 2024 Budget shall be amended so as to adapt to 
changing governmental needs during the fiscal year as follows: Any increase in 
Appropriations in any Fund for a Department, whether through a change in Anticipated 
Revenues in any Fund or through a transfer of Appropriations among Departments, shall 
require the approval of the Mayor and Council, except in the following cases where 
authority is granted to: 
 

I. The City Manager to: 
 

(a) set fee structures provided that they are not restricted by rate setting 
policies and agreements approved by the Mayor and Council; 
 

(b) transfer funds  from  Department budgets to establish Capital Projects; 
 

(c) transfer funds within a capital project from fund or program contingencies 
and/or savings in existing projects to establish new projects; 

 

II. The City Finance Director to: 
 

(a) allocate funds  to the appropriate  Department  or  fund from  insurance  
proceeds and/or from the Casualty and Liability Insurance fund for the 
replacement or repair of damaged equipment items within existing 
approved policies and procedures; 

 
(b) allocate  funds  to the appropriate  Department  or  Agency or Fund  from  

insurance  proceeds and/or from the Worker’s Comp and/or Health 
Insurance funds for the payment of claims as approved by the appropriate 
adjusting third party management company; 

 
(c) allocate funds from the established contingency to th e appropriate 

Department or Agency for required expenses as approved by Mayor and 
Council; 

 
(d) allocate funds from Non-Departmental contingencies and reserves to 

cover existing obligations/expense in accordance with the intent and 
actions of the Mayor and Council; however, in no case shall appropriations 
exceed actual available funding sources; allocate funds from established 
reserves for leave balances at retirement; transfer funds resulting from 
salary savings or transfer balances resulting from under expenditures in 
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operating accounts into contingencies or reserves; 
 

(e) authorize preparation and submission of applications for grant funding; 
however, acceptance of all grant awards is subject to the approval of the 
Mayor and Council 

 
(f) adjust revenue and appropriation budgets to capital projects as 

necessary to incorporate grant awards previously approved by the Mayor 
and Council; 

 
(g) adjust revenue and appropriation budgets to incorporate collected 

revenue for confiscated assets a s  approved  by  Mayor and Council; 
 
BE  IT  FURTHER  RESOLVED  that  such  amendments  shall  be  recognized  as approved 
changes to  this  resolution in  accordance with  O.C.G.A.  36-81-3.  These authorities for 
transfers of appropriations shall not be  used as an alternative to the normal budget 
process and are intended to be used only when necessary to facilitate the orderly 
management of projects and/or programs; transfers approved under these authorities 
may not be used to change the approved scope or the objective of any capital 
project; and 
 
BE IT FURTHER RESOLVED that the compensation for city appointments by the Mayor 
and Council to the various Boards and Authorities has been set. This does not preclude 
any department from reimbursing those members for actual expenses incurred in the 
performance of duty as approved by law or City Ordinance or Policy;  and 
 
BE IT FURTHER RESOLVED that the budget authorizes the City Manager to implement 
the salary adjustments through either a merit, cost of living, or a combination up to an 
average increase of five percent for employees with more than six months service with 
the City;  and 
 
BE IT FURTHER RESOLVED that the following new positions are authorized as of July 1, 
2023: 

 Assistant City Manager – Community Development; 

 Economic Development Director;  

 Street Maintenance Worker; 

 Recycle Truck Driver; 

 Recycle / Refuse Collector (2); and 
 Community Engagement Officer (part-time)  

BE IT FURTHER RESOLVED that the following new positions are authorized as of October 
1, 2023: 

 Senior System Analyst; and 

 Social Media Specialist 
 

Commented [KL1]: I think this needs to stay four 
percent as that is what was in the proposed budget.  We 
are adjusting this to 5% in the "Add / Delete" list.  It will 
be confusing if this says five and then the add / delete 
list says Change salary increases from 4% to 5% 
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BE IT FURTHER RESOLVED that the following new positions are authorized as of January 
1, 2024: 

 Police Sergeant; 

 Police Officer (2);  

 Advanced Metering Infrastructure Specialist; and 

 Deputy Court Clerk 
 
BE IT FURTHER RESOLVED that the City Council hereby approves allocated positions as 
outlined in Attachment C and as outlined in Attachment E and shall approve increases in 
total City authorized positions. Vacant positions and associated budget may be 
reallocated within the same Department or reassigned to another Department and filled 
authorized positions and associated budget may be reassigned at the same grade level 
between Departments with authorization of the City Manager. All changes are 
authorized within the pay and classification plan and the City Manager is authorized to 
approve changes in individual salaries in conformity with the adopted plan and existing 
City policies. 
 
BE IT FURTHER RESOLVED that the City Council hereby approves retaining three surplus 
vehicles from the Vehicle Replacement Program for use by the City Manager’s Office, 
Communications Department and Special Events Division. 
 
BE IT FURTHER RESOLVED that the City Council intends to maintain the City’s 
Maintenance and Operations millage rate at 2.228; however, for Fiscal Year 2025 the 
City Council intends to increase the millage by 1.0 mils. 
 
BE IT FURTHER RESOLVED the City Council intends to issue revenue bonds for capital 
purchases. 
 
BE IT FURTHER RESOLVED that the City Council hereby approve the Initiatives outlined 
in Attachment D. 
 
BE IT FURTHER RESOLVED that the City Council hereby approve the add and delete 
items listed in Attachment E as part of the Fiscal Year 2024 Budget. 
 
IT IS SO RESOLVED THIS ___________ day of ______________, 2023 
 
         
Mayor David Still 

 
ATTEST: 
 
    ____            
Karen Pierce, City Clerk 

Commented [KL2]: This is the same as above.  We 
make the adjustment in the add / delete list. 
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Fiscal Year 2024 
Attachment A 

Proposed Budget: 

Fund  Segment 3  FY 2024 Budget 

100 ‐ GENERAL FUND     

 110 ‐  LEGISLATIVE  251,500.00 

  132 ‐  CITY MANAGER  4,795,747.00 

  133 ‐  CITY CLERK  481,460.00 

  150 ‐  FINANCE  3,683,450.00 

  151 ‐  PURCHASING  240,840.00 

  153 ‐  DATA PROCESSING  4,333,085.00 

  154 ‐  HUMAN RESOURCES  3,227,868.00 

  157 ‐  ENGINEERING  336,450.00 

  160 ‐  COMMUNITY RELATIONS  5,275,566.00 

  265 ‐  COURT  840,835.00 

  320 ‐  POLICE  13,995,011.00 

  410 ‐  PUBLIC WORKS  2,653,320.00 

  420 ‐  STREETS  2,268,840.00 

  498 ‐  DAMAGE PREVENTION  1,498,990.00 

  741 ‐  PLANNING & DEVELOPMENT  1,021,135.00 

  745 ‐  CODE ENFORCEMENT  635,900.00 

  751 ‐  ECONOMIC DEVELOPMENT  854,160.00 

100 ‐ GENERAL FUND Total  46,394,157.00 

210 ‐ CONFISCATED ASSETS‐FEDERAL  50,200.00 

211 ‐ CONFISCATED ASSETS‐LOCAL    6,100.00 

215 ‐ 911 FUND    1,364,530.00 

270 ‐ TAX ALLOCATION DISTRICT    200,000.00 

275 ‐ HOTEL/MOTEL TAX FUND    300,000.00 

280 ‐ RENTAL MV EXCISE TAX FUND    140,000.00 

285 ‐ SCHOOL ZONE CAMERAS    474,100.00 

326 ‐ 2023 SPLOST FUND    6,235,811.00 

355 ‐ CAPITAL PROJECTS FUND    6,774,295.00 

510 ‐ ELECTRIC FUND OPERATING    40,739,500.00 

511 ‐ ELECTRIC FUND CAPITAL BONDS    8,831,769.00 

515 ‐ GAS FUND OPERATING    51,704,100.00 

516 ‐ GAS FUND CAPITAL BONDS    6,103,379.00 

540 ‐ SOLID WASTE FUND OPERATING  3,057,250.00 

541 ‐ SOLID WASTE FUND CAPITAL    195,000.00 

560 ‐ STORMWATER FUND OPERATING  2,408,500.00 

561 ‐ STORMWATER FUND CAPITAL    2,900,000.00 

610 ‐ GROUP HEALTH FUND    8,830,000.00 

615 ‐ WORKERS COMPENSATION FUND  660,000.00 

620 ‐ FLEET SERVICE FUND    2,263,900.00 

625 ‐ RISK MANAGEMENT FUND    1,512,985.00 

Grand Total    191,145,576.00 
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Attachment B
Capital Projects

Description Project Number Requesting Dept Fund Coded Department FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Art Commission Projects 23‐002 General Communications $150,000
Locate Equipment NEW General Damage Prevention $12,410  $6,205  $12,410  $6,205  $12,410  $6,205 
Department Vehicle NEW General Fleet $0 
Vehicle Replacement Program 05‐007 General Fleet $1,575,000  $1,650,000  $1,740,000  $1,825,000  $1,920,000  $2,010,000 
2 Mobile Column Lifts 05‐018 General Fleet $25,000 
Frame Crane w/Hoist General Fleet $31,000  $50,000 
Metal Brake & Shear General Fleet $20,000 
Drive on lifts (2) General Fleet $40,000 
Tire Carosel General Fleet $50,000 
Floors Epoxy General Fleet $75,000 
Air Compressor NEW General Fleet $20,000 
Stick Welder NEW General Fleet $7,500 
Hydraulic Hose Crimping Machine NEW General Fleet $5,000 
New Oil Reel NEW General Fleet $20,000 
Drill Press NEW General Fleet $10,000 
Compressor for Service Truck NEW General Fleet $6,500 
Oversize Tire Changer NEW General Fleet $30,000 
Plasma Cutter NEW General Fleet $6,000 
New Position Vehicles 05‐016 General Fleet
Finance ERP 02‐006 General IT $50,000 
Fleet Management Software 02‐016 General IT
GIS Strategic Plan & Implementation 02‐005 General IT $35,000 
Enterprise Asset Management Software NEW General IT $175,000  $75,000  $77,250  $79,568  $81,955  $84,413 
Fleet‐ AssetWorks Modules NEW General IT $0  $25,000  $10,000  $10,300  $10,609  $10,927 
Munis Inventory Module NEW General IT $55,000  $15,000  $15,450  $15,914  $16,391  $16,883 
Replace Switch Room UPS Units NEW General IT $16,000 
Computer Upgrades‐ Planning & Development NEW General IT $28,000 
Rugged Laptops‐ Code Enforcement NEW General IT $0 
Rugged Laptops‐ Police Motorcycles NEW General IT $37,500 
Work Order Software NEW General IT $175,000  $75,000  $77,250  $79,568  $81,955 
Safety Management Software NEW General IT $25,385  $17,385  $17,385  $17,385  $17,385  $17,385 
Upgrade Phone System 02‐0112 General IT $75,000  $75,000  $75,000  $75,000  $75,000  $75,000 
Vulnerability Management Solution 02‐030 General IT $0  $0  $0  $0  $0  $0 
Audito Visual Upgrades 02‐031 General IT $25,000  $1,000  $1,000  $1,000  $1,000  $1,000 
Planning & Development Software (Operating Budget) 02‐023 General IT $0  $0  $0  $0  $0 
New Fire Walls 02‐032 General IT $60,000  $60,000  $60,000 
IT Compliance Program 02‐033 General IT $15,000  $15,000  $15,000  $15,000  $15,000  $15,000 
Speed Detection Devices (LIDAR) 09‐008 General Police $2,100  $2,100  $2,100  $2,100  $2,100 
Speed Detection Devices (RADAR) 09‐010 General Police $8,849  $8,849  $8,849  $8,849  $8,849 
Body Armor 09‐011 General Police $9,000  $9,000  $9,000  $9,000  $9,000 
Taser 09‐012 General Police $11,000  $11,000  $11,000  $11,000  $11,000 
Primary Pistols Weapons 09‐020 General Police $3,225  $3,225  $3,225  $3,225  $3,225 
Backup Pistol Weapons  09‐020 General Police $3,225  $3,225  $3,225  $3,225  $3,225 
Police Radios 09‐015 General Police $69,650  $69,650  $69,650  $69,650  $69,650 
CCTV Video Cameras for PD Building 09‐018 General Police $9,000  $9,000  $9,000  $9,000  $9,000 
Body Worn Camera Replacements 09‐017 General Police $36,075  $36,075  $36,075  $36,075  $36,075 
Flock Safety Cameras 09‐019 General Police $24,000  $24,000  $24,000  $24,000  $24,000 
Police Parking Lot Expansion 09‐025 General Police $15,000 
FIRST Project 09‐026 General Police $500,000  $17,600  $19,360  $21,296  $23,425  $25,768 
Speed Camera Expenditures 09‐027 General Police
W.Pike @ Culver Parking Lot NEW General PW $300,000 
Downtown S/W/Brick Impr/Repair 15‐003 General PW $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Sidewalk Maintenance and Infill 08‐005 General PW $50,000  $50,000  $50,000  $50,000  $50,000  $50,000 
Facilities ‐ HVAC Upgrades (Citywide) 15‐025 General PW $121,000  $80,000  $80,000  $80,000  $80,000  $106,000 
Facilities ‐ Grounds Maintenance 15‐026 Revised General PW $45,000  $170,000  $20,000  $20,000  $20,000  $85,000 
Facilities ‐ Exterior Maintenance (Citywide) 15‐026 General PW $55,000  $60,000  $60,000  $102,000  $60,000  $102,000 
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Attachment B
Capital Projects

Description Project Number Requesting Dept Fund Coded Department FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Faciliites ‐ Intererior Maintenance (Citywide) 15‐027 General PW $100,000  $60,000  $40,000  $40,000  $40,000  $40,000 
Pressure Washer NEW General PW $15,000 
Floor Machine NEW General PW $30,000 
Trailer for Scissor Lift New General PW $20,000 
Public Works Facility Improvements 15‐030 General PW $750,000 

City Hall Security  PW $250,000
Street Resurfacing 26‐005 REVISED General Streets $1,200,000  $1,400,000  $1,946,160  $1,985,093  $2,024,785  $2,065,280 
Pavement Condition Assessment 26‐021 General Streets $40,000 
On‐Call Striping 26‐014 General Streets $30,000  $30,000  $30,000  $30,000  $30,000 
Sidewalk Infill, Citywide 08‐005 General Streets $250,000  $250,000  $250,000  $250,000  $250,000  $250,000 
Scenic Hwy @ Jackson Street 26‐012 General Streets
Regal Dr (County Reimb) NEW General Streets $315,000 
Camelot Subdivision (County Reimb) NEW General Streets $400,000 
Downtown Raised Intersections NEW General Streets $1,200,000 
Meadow Grove Entrance NEW General Streets $75,000 
Traffic Safety Trailer NEW General Streets $20,000 
Wood Grinder at Mulch Yard (replacement) General Streets $2,000,000 
Enclosed Cab Mini Excavator NEW General Streets $70,000 
Rubber Tire Loader NEW General Streets $170,000 
Leaf Truck NEW General Streets $252,000 
Sand Spreader NEW General Streets $7,000 
Backhoe NEW General Streets $85,000 
Honest Alley Improvements 15‐012 NEW General Streets $50,000 $300,000
Calaboose Alley Improvements NEW General Streets $100,000 

$6,736,295  $6,608,314  $5,262,139  $5,119,135  $5,291,152  $7,386,440 

ARPA
Co‐Responder 10‐001 ARPA Police $120,000
Utiltiy Assistance‐Round Up Admin 10‐001 NEW ARPA City Manager $35,000 
Supplement to Staff ARPA HR $750,000 
Outdoor Dining ARPA PW $197,000 
Sandalwood HP Steel Replacement NEW ARPA Gas $2,910,150 
Sandalwood Improvement Project NEW ARPA Engineering $840,000 
Sandalwood Improvement Project NEW ARPA Undefined $36,182 

$4,888,332 $0 $0 $0 $0 $0
Electric Fund

Overhead Maintenance 06‐037 Revised Electric Electric $628,069 $1,265,000 $1,535,000 $1,580,000 $1,700,000 $1,875,000
Infrastructure Improvements 06‐038 Revised Electric Electric $3,392,602 $2,750,000 $2,845,000 $2,120,000 $1,975,000 $2,100,000
Underground Maintenance 06‐039 Revised Electric Electric $1,195,922 $2,850,000 $3,430,000 $4,335,000 $5,450,000 $6,100,000
New Services (Reimbursable) 06‐040 Revised Electric Electric $3,205,176 $2,350,000 $1,700,000 $1,000,000 $1,000,000 $1,500,000
Equipment (New and Replacement) 06‐041 Revised Electric Electric $410,000 $215,000 $225,000 $125,000 $500,000 $550,000

$8,831,769 $9,430,000 $9,735,000 $9,160,000 $10,625,000 $12,125,000
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Attachment B
Capital Projects

Description Project Number Requesting Dept Fund Coded Department FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Gas Fund
Pressure Improvements 11‐023 REVISED Gas Gas $0  $949,000  $1,232,000  $2,783,000  $825,000  $390,000 
Steel Replacement 11‐028 REVISED Gas Gas $0  $342,000  $223,000  $327,000  $1,268,000  $796,800 
Plastic Replacement 11‐038 REVISED Gas Gas $0  $314,000  $275,000  $500,000  $300,000  $500,000 
Propress Tooling (Commercial Meters) NEW Gas Gas $15,000 
Ozora @ 81 Roundabout DOT Project #16363 11‐048 NEW Gas Gas $116,000 
Meter Change‐Outs 11‐043 REVISED Gas Gas $236,354  $514,000  $514,000  $257,000  $257,000  $257,000 
New Mains & Services 11‐029 REVISED Gas Gas $713,527  $1,835,520  $1,835,520  $1,835,520  $2,025,000  $2,025,000 
Cedars Rd to Sugarloaf DOT Project #13895 11‐045 NEW Gas Gas $853,438 
Hurricane Shoals @ Hwy 316 DOT Project #13893 11‐047 NEW Gas Gas $3,004,260 
Hwy 81/138 Roundabout DOT Project # 11‐049 NEW Gas Gas $1,164,800 
Station Valve Installation NEW Gas Gas $350,000  $100,000  $100,000  $100,000 
Emergency Trailer NEW Gas Gas $45,000 
Ground Bed Updates  REVISED Gas Gas $65,000  $65,000 
Excavator Replacement REVISED Gas Gas $95,000  $150,000 
CNG Station Rehab/CNG Trailer REVISED Gas Gas $350,000 
Case Backhoe Replacement REVISED Gas Gas $90,000 
Tencher (Replacement) REVISED Gas Gas $120,000 
ERT Replacement REVISED Gas Gas $400,000 
Series 3 Snap Prover REVISED Gas Gas $70,000 
TD Williams Tapping Equipment REVISED Gas Gas $90,000 
Regulator Station Upgrades REVISED Gas Gas $650,000  $650,000 
Dump Trailer REVISED Gas Gas $15,000 
Coil Trailer/Line Tamer REVISED Gas Gas $56,000 
Rectifier Replacements  Gas Gas $25,000  $25,000 

$6,103,379  $4,184,520  $5,129,520  $5,802,520  $5,585,000  $5,289,800 

Solid Waste Fund
Recycle Bins NEW Solid Waste Sanitation $195,000 
Cart Tippers NEW Solid Waste Sanitation $28,000 

$195,000  $28,000  $0  $0  $0  $0 

Storm Water Fund
Storm Water Maintenance 25‐002 Reduced Stormwater Stormwater $1,300,000  $1,300,000  $1,300,000  $1,300,000  $1,300,000  $1,300,000 

Sandalwood Project $1,600,000 
$2,900,000  $1,300,000  $1,300,000  $1,300,000  $1,300,000  $1,300,000 
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Fical Year 2024

Attachment C

General Fund Full‐Time Part‐Time Full‐Time Part‐Time Full‐Time Part‐Time Full‐Time Part‐Time Full‐Time Part‐Time

100 City Manager 3 0 3 1 3 1 3 1 3 1

100 Clerk 3 1 2 1 2 1 2 2

100 Communications 6 6 6 6 5

100 Damage Prevention 13 13 13 13 14

100 Engineering 3 3 3 3 3

100 Finance 11 1 10 1 10 1 10 1 12 1

Customer Service 9 10 10 10 6

Meter (Field Customer Service) 7 7 7 8 8

100 Human Resources 4 1 4 1 4 4 3

100 IT/Data Processing 16 16 14 14 10

100 Court 6 6 7 7 7

100 Police 91 4 91 4 89 4 89 85

100 Purchasing 2 2 2 2 2

100 Public Works 5 5 3 3 6

100 Planning & Development 8 12 11 10 13

100
Code Enforcement (previously recorded 

with Planning & Development) 5

100 Street 21 21 22 22 19

Total 100 Fund 213 7 211 8 206 7 206 2 198 2

E‐911 Fund

215 E‐911 13 13 13 13 13

Water Fund

505 Water 0 0 0 9 9

Electric Fund

510 Electric 19 20 20 18 17

Gas Fund

515 Gas 43 43 43 43 43

Solid Waste Fund

540 Sanitation 12 12 12 12 12

Stormwater Fund

560 Sanitation 2 2 2 2 1

Fleet Fund

620 Fleet 8 8 8 8 6

Total FTE's 310 7 309 8 304 7 311 2 299 2

New Postions:

Assist City Manager‐ Community Development

Director of Economic Development

Community Relations‐ Social 

Media Specialist
Deputy Court Clerk

Electric‐ AMI Specialist

Police‐ Sergeant

Police‐ 2 Officers‐ Bike Patrol

Police‐ PT Community Engagement

IT‐ Senior Systems Analyst

Sanitation‐ Recycle Driver

Sanitation ‐ (2) Refuse Collector
Streets Maint Worker

FY 2020FY 2021FY 2022FY 2023FY 2024

Number of Employees
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FY 2024 
Attachment D 

Page 1 
 

CITY STRATEGIC PRIORITIES 
• Encourage and Support Local Business 
• Encourage High-Quality Housing 
• Enhance Mobility 
• Enhance Public Safety 
• Ensure Responsive, Efficient, and Transparent Operations 
• Foster Development (including Community Development) 
• Infuse and Embrace the Arts 

 

FY 2024 OBJECTIVES 

• Expand and Improve walkability throughout the City 
– Sidewalk connections, new multi-purpose trails, biking pedestrian safety projects 
– Addresses “Enhance Mobility” and Enhance Safety 

• Become a GMA Certified DEI City 
– Capture work in the City to become GMA DEI certified as well as look for new 

opportunities to expand cultural competency in the City 
– Addresses “Ensure Responsive, Efficient, and Transparent Operation” and “Foster 

Community Development” 
• Engage Community to improve Citizen Involvement and Partnerships 

– Good neighbor program for Code Enforcement, recycling campaign with citizens, 
Student Police Academy, ReCAST initiatives, events, and community arts 

– Addresses “Foster Community Development” and “Infuse and Embrace the Arts” 
• Enhance Assistance with Homelessness and Mental Health 

– FIRST Transitional Housing project, police co-responder program 
– Addresses “Enhance Public Safety” and “Foster Community Development” 

• Encourage redevelopment and infill development with an emphasis on safe, livable, and 
balanced housing 

– Addresses “Foster Community Development” and “Encourage High-Quality Housing” 
• Encourage small business success 

– Staff reorganization to include a new economic development position, small business 
forums/expos, incentives for new business in strategic locations 

– Addresses “Encourages and Supports local businesses”  
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FY 2024
Attachment E 

Revenue
PHMSA Grant Staff 7,726,600        
Hi Hope Road Gas Relocation Staff 435,500            
Additional Tax Revenue from Digest Growth Staff 272,000            
Honest Alley Activation Grant Staff 80,000              

8,514,100        

Expense
City Issued phones for City Council Martin 2,700                
Adjustment in Mayor and City Council Salaries Martin 20,000              
Convert Part-Time Community Engagement Position & Part-Time Administrative Assist to Full-
Time Administrative Assistant in the City Manager's Office Staff -                    
Change AMI Specialist hire date to July 2023 Staff 56,620              
Lawrenceville Suwanee Road median Landscaping Staff 100,000            
Lawrenceville Suwanee Road Right-of-Way Maintenance Staff 55,000              
City and Partners Housing Intiative Staff 50,000              
Honest Alley Activation Grant Staff 80,000              
Hi Hope Road Gas Relocation Staff 435,500            
PHMSA Grant Staff 7,726,600        
Increase average annual salary increase from 4% to 5% Staff 240,500            
LAC Outparcel Improvements Staff 150,000            
Health Insurance Expense Staff (500,000)          

8,416,920        

TOTAL 97,180              
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AGENDA REPORT 
MEETING: REGULAR SESSION, JUNE 21, 2023 

AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS   

Item: Lawrenceville Public Works Equipment Shed Expansion Project                 

 

Department: Public Works 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $1,078,755.00 

Presented By: Barry Mock, Assistant City Manager, Public Works Director  

Action Requested: Award Lawrenceville Public Works Equipment Shed Expansion Project                 

to low bidder, Amo Construction, LLC, amount not to exceed 

$1,078,755.00.  Authorization for Mayor to execute contracts subject to 

approval by the City Attorney. Contracts to follow award. 

 

 

 
Summary:  The project consists of a 17,080-sf addition to the existing structure. The new addition 

will be a standalone one-story pre-engineered shed structure on a poured-in-place concrete floor 

slab. The new structure is designed to match the existing building and will have electric power and 

lighting. A portion of the interior will be fenced to subdivide the space. There will be a new trench 

drain and stormwater piping installed on the north side of the building and new grate inlets and 

storm piping installed on the east side of the building, along with asphalt removal and replacement.  

Fiscal Impact:  Amount not to exceed $1,078,755.00. This project is funded by the Capital Outlay 
Fund (3551565.510000). Project 15-030. 

 

Attachments/Exhibits:  
Bid Tabulation 

Page 124

13.



BID TABULATIONSB019-23

ITEM 
#                            

1.

1.

ITEM 
#                            UNIT PRICE

TOTAL 
PRICE UNIT PRICE

TOTAL 
PRICE UNIT PRICE

TOTAL 
PRICE UNIT PRICE

TOTAL 
PRICE UNIT PRICE

TOTAL 
PRICE

1. 200 CY $35.00 $7,000.00 $17.60 $616.00 $45.00 $9,000.00 $44.00 $8,800.00 $40.00 $8,000.00
2. 20 CY $45.00 $900.00 $84.70 $3,811.50 $135.00 $2,700.00 $220.00 $4,400.00 $275.00 $5,500.00
3. 200 CY $55.00 $11,000.00 $105.70 $5,813.50 $55.00 $11,000.00 $220.00 $44,000.00 $300.00 $60,000.00
4. 200 CY $25.00 $5,000.00 $42.35 $1,058.75 $75.00 $15,000.00 $39.00 $7,800.00 $30.00 $6,000.00
5. 100 SY $66.00 $6,600.00 $56.10 $3,702.60 $65.00 $6,500.00 $96.00 $9,600.00 $50.00 $5,000.00

Lawrenceville, GA  30046
P: 678-985-7900
poakes@amoconstructionllc.com

$70,000.00$18,875.00 $32,373.00 $43,728.00 $44,865.00

$2,179,940.00Total $1,078,775.00 $1,108,746.00 $1,689,728.00 $1,269,195.00

Lawrenceville Public Works Equipment Shed Expansion Project
Public Works

Bayne Development 
Group, LLC

BASE BID

$1,076,373.00$1,059,900.00

Amo Construction, LLC

Recommended vendor:
Amo Construction, LLC
330 Farmer Ct.

DESCRIPTION                                                                                                           

New addition will be a stand-alone one-story pre-engineered 
shed structure on a poured-in-place concrete floor slab. 

Paving

DESCRIPTION                                                                                                           QTY.
Unsuitable Material

UNIT PRICE SCHEDULE (Items 1-11 included in total above)

ALTERNATES

Mass Rock
Trench Rock
Suitable Soils

Relocate existing metal carport structure to
new location on existing site.

Multiplex, LLC

BASE BID BASE BID

$2,109,940.00

Diversified Construction 
of GA, Inc.

BASE BID

$1,646,000.00

Lefko Development, Inc. 
d/b/a Lefko Construction

BASE BID

$1,224,330.00
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AGENDA REPORT 
MEETING: REGULAR MEETING, JUNE 21, 2023 

AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS 

Item: 294, 302, and 306 W Pike St property acquisition 

Department: City Manager 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $565,000 

Presented By: Barry Mock, Assistant City Manager 

Action Requested: Approve the purchase and sale agreement for 294 W Pike St, 302 W Pike 
St, and 306 W Pike St in the amount of $565,000.00. 

 

 

Summary:  This is the property assemblage at the triangular area, near the overpass, where W Pike 
and W Crogan merge. 

 

Background:    
 

Fiscal Impact:  $565,000 

 

Concurrences:   
 

Attachments/Exhibits:  PSA agreement for 294, 302, and 306 W Pike St 
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AGENDA REPORT 
MEETING: REGULAR SESSION, JUNE 21, 2023 

AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS            

Item: Rescind the Sale of Surplus Property located in Land Lots 10 and 145 of 

the 5th and 7th Land Districts of Gwinnett County, Georgia             

 

Department: Administration 

Date of Meeting: Wednesday, June 21, 2023 

Fiscal Impact: $0 

Presented By: Chuck Warbington, City Manager  

Action Requested: Rescind the approval of the Sale of Surplus Property located in Land Lots 

10 and 145 of the 5th and 7th Land Districts of Gwinnett County, Georgia 

from Briggs Allen Real Estate, LLC in the amount of $601,000.00.  

 
 

 
Summary:  This property contains 1.345 acres (58,596 square feet).  The sale of this property was 

advertised in accordance with State law and solicited using the sealed bid method. The bidder did 

not meet the payment requirements of the bidding document. 

Fiscal Impact:  $0 
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