
 

 

 
 

 

SPECIAL CALL – 1ST FY 2025 BUDGET WORK SESSION 

MINUTES 
 

 

Monday, April 29, 2024 Council Chambers 

5:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

PRESENT 
Mayor David Still 

Council Member Bruce Johnson 

Council Member Victoria Jones 

Council Member Austin Thompson 
Mayor Pro-Tem Marlene Taylor-Crawford 
 

Approval of Agenda 

Motion to approve agenda as presented made by Council Member Thompson, Seconded by Council 

Member Jones. 

Voting Yea: Mayor Still, Council Member Johnson, Council Member Jones, Council Member 
Thompson, Mayor Pro-Tem Taylor-Crawford 
 

Council Business 

There is no public comment during this section of the agenda unless formally requested by the 

Mayor and the Council. 

1. Fiscal Year 2025 Budget Discussion  

Keith Lee, Chief Financial Officer presented this item and answered questions from 

Council. The key management team was present to provide additional information and 

answer questions related to the requested positions in the proposed budget.  The next 

budget work session will be held on May 8, 2024 at 3pm.  Mr. Lee stated that he planned to 
discuss revenues during that meeting and asked if there were any other topics that Council 

would like discuss. 

Final Adjournment 

Motion to adjourn made by Council Member Thompson, Seconded by Mayor Pro-Tem Taylor-

Crawford. 



 

Voting Yea: Mayor Still, Council Member Johnson, Council Member Jones, Council Member 

Thompson, Mayor Pro-Tem Taylor-Crawford 

Minutes Signatures 

 

________________________ 
David R. Still, Mayor 

 

________________________ 

Karen Pierce, City Clerk 


