LAWRENCEVILLE

GEORGIA

FY 2026 CiTY OF LAWRENCEVILLE RETREAT
MINUTES
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Friday, January 31,2025 Trilith Guesthouse
3:30PM 70 S. Clayton St, GA 30046

Attendees: Mayor, Council, Executive Team, City Staff, and City Attorneys
Attendees:

Mayor David Still

Mayor Pro-Tem Victoria Jones
Council Member Austin Thompson
Council Member Bruce Johnson
Council Member Marlene Taylor-Crawford
Chuck Warbington

Barry Mock

Melissa Hardegree

Michael Fischer

Keith Lee

Chief John Mullin

Huston Gillis

Paula Foil

Frank Hartley

Lee Thompson

Jasmine Billings (Saturday only)

Goals of City Retreat

1. Receive strategic updates from Staff

Obtain consensus on objectives for FY 2026

Provide educational presentations on current issues for the Mayor and Council
Provide firsthand look at urban residential development adjacent to activity center
Foster relationships between council members
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Friday, January 31 - DAY 1

3:30pm - Arrive at Trilith Guesthouse (leave luggage at Front Desk) - 350 Trilith Parkway,
Fayetteville, GA 30214

3:45pm - Leave from Trilith Guesthouse Lobby for Tour of Trilith Development and Studios

4:00pm - Tour of Trilith Development and Studios

5:30pm - Check-in Hotel

6:00pm - Reception at Hotel with City of Fayetteville Council Members - Oliver’s Twist, 5th Floor

7:00pm - Group Dinner at Hotel - Prologue, Trilith Guesthouse Lobby

Final Adjournment
The evening concluded with a brief discussion of the coming days at the 2026 retreat.

Minute Signatures

David R. Still, Mayor

Karen Pierce, City Clerk





