
 

 

 
 

 

CITY COUNCIL RETREAT 

MINUTES 
 

 

Saturday, November 16, 2019 Wheeler High School, 375 Holt Road, NE, Marietta, GA 30068 

8:00 AM 70 S. Clayton St, GA 30046 

 

Agenda: 

 

1. Arrive at Wheeler High School - Center for Advanced Studies  

2. Morning Session 

 There was general discussion of City projects and financial updates during the morning 

session. 

3. Arrive at the Strand Theatre, 117 North Park Square, Marietta, GA 30060  

4. Afternoon Session 

 Staff participated in a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis 
and discussed priority strategies. 

5. Session Concludes  

6. Arrive at City Hall 

 Staff arrived back at City Hall at 8:30 pm. 

 

Minute Signatures 

 

________________________ 

Keith Roche, Mayor Pro-Tem 

 

________________________ 

Karen Pierce, City Clerk 

 


