LAWRENCEVILLE

GEORGIA

FY 2026 CiTY OF LAWRENCEVILLE RETREAT
MINUTES

r - —

Sunday, February 02,2025 Trilith Guesthouse
7:30 AM 70 S. Clayton St, GA 30046

Attendees: Mayor, Council, Executive Team, City Staff, and City Attorneys
Attendees:

Mayor David Still

Mayor Pro-Tem Victoria Jones
Council Member Austin Thompson
Council Member Bruce Johnson
Council Member Marlene Taylor-Crawford
Chuck Warbington

Barry Mock

Melissa Hardegree

Michael Fischer

Keith Lee

Chief John Mullin

Huston Gillis

Paula Foil

Frank Hartley

Lee Thompson

Goas of City Retreat

1. Coffee/Continental Breakfast/Checkout - Oliver’s Twist, 5th Floor
2. Police Update
3. Review and discuss FY 2025 Objectives, Strategic Priorities and FY 2026 Objectives



Final Adjournment
The evening concluded with a brief discussion of the coming year, 2026.

Minute Signatures

David R. Still, Mayor

Karen Pierce, City Clerk





