LAWRENCEVILLE

GEORGIA

CiTy CouNciL WORK SESSION
MINUTES

& - — o

Tuesday, August 05, 2025 Council Chambers
5:00 PM 70 S. Clayton St, GA 30046

Call to Order

PRESENT

Mayor David Still

Council Member Bruce Johnson

Mayor Pro-Tem Victoria Jones

Council Member Austin Thompson
Council Member Marlene Taylor-Crawford

Prayer

Mayor Still was present to provide the invocation.

Pledge of Allegiance

Mayor Still led the group in the Pledge of Allegiance.
Agenda Additions / Deletions

Chuck Warbington, City Manager administratively requested to table item #1, Ordinance to Amend
the City of Lawrenceville Zoning Ordinance 2020; ARTICLE 2 Supplementary Regulations to
September 03, 2025, Work Session.

Motion to accept Work Session as amended made by Council Member Thompson, Seconded by
Council Member Johnson. Voting Yea: Mayor Still, Council Member Johnson, Mayor Pro-Tem Jones,
Council Member Thompson, Council Member Taylor-Crawford

Discussion of General City Business

There is no public comment during this section of the agenda unless formally requested by the
Mayor and the Council.

1. AnOrdinance to Amend the City of Lawrenceville Zoning Ordinance 2020; ARTICLE 2
Supplementary Regulations



Administratively Tabled item #1, An Ordinance to Amend the City of Lawrenceville Zoning
Ordinance 2020; ARTICLE 2 Supplementary Regulations to September 03, 2025, Work Session.

2. Code Enforcement Updates

Aaron Harvey, Code Enforcement Manager introduced this item and answered questions
from Council.

3. Update of Residency Incentive Resolution

Keith Lee, Chief Financial Officer presented this item and answered questions from
Council. This item will be Consent item #1 on regular agenda, August 25, 2025.

4. Amendment to Chapter 18 of the Code of the City of Lawrenceville, Georgia to update
provisions related to Emergency Management

Melissa Hardegree, Chief Communications and Marketing Officer introduced this item and
answered questions from Council. This item will be Consent on regular agenda, September
29, 2025.

5. Approval of Crisis Management Plan

Melissa Hardegree, Chief Communications and Marketing Officer introduced this item and
answered questions from Council. This item will be Consent on regular agenda, September
29,2025.

Final Adjournment

Motion to adjourn Work Session made by Council Member Thompson, Seconded by Council Member
Johnson.

Voting Yea: Mayor Still, Council Member Johnson, Mayor Pro-Tem Jones, Council Member
Thompson, Council Member Taylor-Crawford

Minute Signatures

David R. Still, Mayor

Karen Pierce, City Clerk





