LAWRENCEVILLE

GEORGIA

DOWNTOWN DEVELOPMENT AUTHORITY SPECIAL CALL
AGENDA

A e —

Tuesday, November 07, 2023 Council Assembly Room
5:00 PM 70 S. Clayton St, GA 30046

Call to Order
Approval of Agenda
Approval of Prior Meeting Minutes
1. Approval of Regular Meeting Minutes for October 9, 2023
2. Approval of Executive Session Minutes for October 9, 2023
Downtown Development Business

3. November 2023 Treasurer’s Report

4. Downtown Development Authority 2024 Budget Proposal
5. Summary of Downtown Development Authority $1 Million Account
6. Officer Elections

7. Proposed Calendar for 2024

8. Update on Peer Development Tour to Chattanooga, Tennessee
Mainstreet Business
Other Business
Citizen Comments
Executive Session - Real Estate

Final Adjournment



