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Saturday, March 04, 2023 City of Duluth Downtown Courtyard by Marriott
7:30 AM 3141 Hill St NW, Duluth, GA 30096

FY 2024 City of Lawrenceville Retreat

7:30am - 8:15am Coffee/Continental Breakfast/Gather

8:15am - 8:25am Welcome, Logistics, and Agenda — Chuck Warbington

8:25am - 8:40am Downtown Duluth Hotel Information — Barry Mock/Marriott Rep.
8:40am - 9:10am Results from Community Survey — Melissa Hardegree

9:10am - 10:20am  Zoning 101 Part 1 — Lee Thompson/Frank Hartley

10:20am - 10:30am  Break

10:30am - 11:30am  Zoning 101 Part 2 - Lee Thompson/Frank Hartley

11:30am - 12:00pm  Duluth Hot Topics — Mayor Nancy Harris/City Manager James Riker
12:00pm - 1:30pm  Lunch

1:30pm - 2:15pm Financial — Keith Lee

Enterprise Funds
Preview of Budget
Millage Rate

4. Homestead Exemption
2:15pm - 2:30pm Break
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2:30pm - 2:45pm Staffing/Reorganization — Chuck Warbington
2:45pm - 4:00pm Council Discussion Items — Mayor Still

1. Roberts Rule of Order
2. Agendas
3. Proclamations



4:00pm - 4:45pm

4:45pm - 5:30pm

5:30pm - 6:30pm

6:30pm - 7:30pm

7:30pm - 9:00pm

4. Boards and Appointments
5. Council training budget for FY 2024
6. Municipal Judge Selection process
7. City of Civility
Lawrenceville Housing Authority Structure - Lee Thompson

Project Updates

1. Events/Social Media — Melissa Hardegree
2. Trail Projects — Chuck Warbington
Hotel Rooms

Reception - With City of Duluth and Executive Staff

Dinner



