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AGENDA

Saturday, February 21,2026 Hyatt Regency, 220 North Main Street, Greenville, SC 29601
7:15 AM 70 S. Clayton St, GA 30046

Agenda:
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Breakfast at The Rooster (at the Hyatt Regency)
Call to Order and Welcome - Mayor Still
Logistics and Agenda - Chuck Warbington

Economic Update - Alfie Meek PhD, Director of the Center for Economic Development
Research, Georgia Tech

Financial Update - Keith Lee

Update on Commercial Insurance and Liability - Michael Fischer
Communication Update - Melissa Hardegree

Events Update - Jasmine Jackson

Lunch at The Roost (at the Hyatt Regency)

Executive Session for Real Estate, Litigation, Personnel

Adjourn Executive Session

Annexation Update/Discussion - Chuck Warbington
Infrastructure Projects Update - Reginald Anderson

Rapid Fire Updates on 2026 Priority Projects and Initiatives - Staff
Executive Session for Real Estate, Litigation, Personnel

Adjourn Executive Session

Final Wrap Up

Dinner at Keipi Restaurant



