
 

 

 
 

 

CITY COUNCIL RETREAT 

AGENDA 
 

 

Sunday, March 05, 2023 City of Duluth Downtown Courtyard by Marriott 

8:15 AM 3141 Hill St NW, Duluth, GA 30096 

        FY 2024 City of Lawrenceville Retreat 

 

8:15am - 9:00am  Breakfast 

9:00am - 10:00am  Police Update – Chief Mullin 

10:00am - 11:30am Discussion of Objectives 

Strategic Priorities 

1. Encourage and Support Local Businesses 

2. Encourage High Quality Housing 

3. Enhance Mobility 

4. Enhance Public Safety 

5. Ensure Responsive, Efficient, and Transparent Operations 

6. Foster Development 

7. Infuse & Embrace the Arts 

 

11:30am - 12:00pm  Final Thoughts 

 

 


