LAWRENCEVILLE

GEORGIA

DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA
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Monday, September 14, 2026 Council Chambers
5:00 PM 70 S. Clayton St, GA 30046

Call to Order
Approval of Agenda
Approval of Prior Meeting Minutes
1. Approval of Regular Meeting Minutes for July 13, 2026
2. Approval of Executive Session Minutes for July 13, 2026
Downtown Development Business

3. September 2026 Downtown Development Authority Treasurer’s Report
4. HotelInitial Operating Plan and Budget

5. Approval of Key Hotel Employees

6. 2026 Metro Atlanta Redevelopment Summit

7. Approval of Mahaffey Pickens Tucker, LLP Invoices
Mainstreet Business
Other Business
Citizen Comments
Executive Session - Real Estate

Final Adjournment



