
 

City of La Vernia 

MUNICIPAL DEVELOPMENT DISTRICT BOARD 
OF DIRECTORS MEETING 

102 E. Chihuahua St., La Vernia, Texas 78121 

November 14, 2024  

5:30 PM 

AGENDA 

1. Call to Order and Declare a Quorum 

2. Invocation, Pledge of Allegiance and Pledge of Texas Flag 

3. Public Comments 

4. Consent Agenda 
(All consent agenda items are considered routine and will be enacted by one motion. 
There will be no separate discussion of these items unless a board member requests an 
item be removed and considered separately.) 

A. Meeting Minutes from the 10-10-24 MDD Meeting 

5. Discussion Only  

A. Discuss and provide update regarding the TxDot side walk project 

B. Discuss and provide updates regarding Christmas in the park  

C. Discuss and provide an update regarding the Pink Friday event  

D. Discuss and provide an update regarding the result of the Hometown Hoedown  

6. Discussion/Action 

A. Discussion surrounding the purchase of a City admin vehicle 

7. Future Agenda Items 

A. Discuss three year plan 

8. Adjourn 

 

The Board of the La Vernia Municipal Development District reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the matters listed 
above, as authorized by the Texas Open Meetings Act, Texas Government Code 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security 
Devices), and 551.087 (Economic Development), and any other provision under Texas law that 
permits a governmental body to discuss a matter in a closed executive session. 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing 
body of the above named La Vernia Municipal Development Board is a true and correct copy of 
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said Notice on the bulletin boards, of the City Hall of said City of La Vernia, Texas, a place 
convenient and readily accessible to the general public at all times, and said Notice was posted 
on Nov 8th, 2024 at 5:00 PM and remained so posted continuously for at least 72 Hours 
proceeding the scheduled time of said meeting. 

 

 

_________________________________ 
Felicia Carvajal, Executive Director 
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City of La Vernia 

MUNICIPAL DEVELOPMENT DISTRICT BOARD 
OF DIRECTORS MEETING 

102 E. Chihuahua St., La Vernia, Texas 78121 

October 10, 2024  

5:30 PM 

MINUTES 

1. Call to Order and Declare a Quorum 

The meeting was called to order @5:30PM 

MDD members Recker, Farmer, Hyland, Oates were present. Gilbert was absent. 

2. Invocation, Pledge of Allegiance and Pledge of Texas Flag 

Dianell Recker lead the prayer, as well as the pledge.  

3. Public Comments 

There were no public comments.  

Gilbert arrived @5:31PM 

4. Consent Agenda 
(All consent agenda items are considered routine and will be enacted by one motion. 
There will be no separate discussion of these items unless a board member requests an 
item be removed and considered separately.) 

 

A. Meeting Minutes from the 09-19-24 Joint MDD and City Council Meeting  

Motion made by Oates, Seconded by Farmer to approve consent as listed. 

5. Presentations 

 

A. Felicia Presentation on Scenic City 

MDD Executive Director Felicia Carvajal gave a presentation on Scenic City as gold 
certification. 

6. Discussion/Action 

 

A. Discuss and consider action on Youth Empowerment Fund Program Application 
Today's Youth Tomorrow's Future   

Amber Richter gave a presentation regarding a request for donations from the Youth 
Empowerment Fund Program for her application titled Today's Youth Tomorrow's 
Future.  
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MDD Executive Director Felicia Carvajal suggests that the MDD purchase canopies 
and then loan them out along with our tables and chairs.  

No motion was made, the Council stated the City will buy canopies and loan Amber 
the City park free of charge as of now - in the future, Amber may request additional 
funding pending providing further details.  

Once canopies are purchased, we will add to the fee schedule.  

The board encouraged Amber to consider partnering with Wayne for market days. 

B. Discuss and consider action on Buffalo Joes Façade grant application  

Motion made by Gilbert for $5,000, seconded by Farmer, all in favor to approve. 

C. Discuss and consider action on The Flower Haus Floral Boutique Façade Grant 
application 

Motion made by Gilbert for $5,000, seconded by Oates, all in favor to approve. 

7. Discussion/Action 

 

A. Discuss Well 7 update 

City Administrator Lindsey Wheeler gave presentation on Well 7. Should be done by 
10/11/2024, will cost just over $34,000. 

B. Discuss upcoming Holidays, Halloween, as well as the Hoe Down  

MDD Executive Director Felicia Carvajal gave a presentation. Halloween movie night 
will have dance performances and popcorn with the Girl Scouts, along with 11 
businesses for Trunk or Treat.  

For our Hoe Down, we have lights confirmed, a band confirmed, 14 food trucks 
applied, and a photo booth still needed. We also need pumpkins, and we have 
reached out to HEB to donate them. 

This year's Christmas theme will be gingerbread. As of now, we have 20 applicants 
for the parade. We are getting with Wayne (our handyman) to make PVC arches.  

8. Future Agenda Items 

Will discuss Christmas at the park, 3 year plan, as well sidewalk program. 

9. Adjourn 

Motion made by Oates, Seconded by Gilbert to adjourn @6:07PM, all in favor.  

 

The Board of the La Vernia Municipal Development District reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the matters listed 
above, as authorized by the Texas Open Meetings Act, Texas Government Code 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security 
Devices), and 551.087 (Economic Development), and any other provision under Texas law that 
permits a governmental body to discuss a matter in a closed executive session. 
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I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing 
body of the above named La Vernia Municipal Development Board is a true and correct copy of 
said Notice on the bulletin boards, of the City Hall of said City of La Vernia, Texas, a place 
convenient and readily accessible to the general public at all times, and said Notice was posted 
on OCTOBER 07,2024 at 5:00 PM and remained so posted continuously for at least 72 Hours 
proceeding the scheduled time of said meeting. 

 

 

_________________________________ 
Felicia Carvajal, Executive Director 
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Progress continues on Silverado and Warren Streets, with completion expected within 
the next week. However, sidewalk bridges are delayed due to supply issues. 
Meanwhile, work has begun on FM 1346 and San Antonio Road. The sidewalk on FM 
1346, from Alexandria to just beyond the Intermediate School, is complete. This week 
(November 11-15), the contractor plans to start work on the school driveways, pending 
final coordination with the schools.

S I D E WA L K  P R O J E C T  U P D AT E
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Christmas Toy Drive

Sleeping Bag Drive

Country Care Manor Drive

Christmas Parade!
December 7th

31st Annual Spirit of Christmas Tree 
Lighting and Celebration

Light Up La Vernia Christmas Light 
Contest! Judging on 12.10

La Vernia Gives Back
November 18th -13th
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ENTRY DEADLINE: NOVEMBER 28TH

PARADE ASSEMBLY: 3:00 PM CHECK-IN BEGINS AT LA VERNIA 

AUDITORIUM

ALL ENTRIES MUST BE PRESENT BY 5:00 PM

5:30 PARADE BEGINS
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PARADE GOALS AND NEEDS
 Let's aim to double our parade entries this year! 

Our goal is to reach 40 entries for an unforgettable parade experience.
We’re inviting all local businesses, families, and community members to 

join the fun. Please spread the word and encourage participation!
 Special Invite for Council, MDD, and P&Z: We’d love for you to participate 

with your families—consider joining in on this exciting community event!
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EVENT BEGINS RIGHT AFTER THE  PARADE!

PARK WILL BE OPEN TILL 10 PM

KEY POINTS

• FREE SANTA PHOTOS.

• SNOW SLIDES

• 1,200 COOKIES TO DECORATE FROM H-E-B

• FOOD VENDORS & TRUCKS

• FREE HOT COCO FROM THE SHED UNTIL 

THEY RUN OUT

• 5D TAVERN WILL BE SERVING ALCOHOLIC 

AND NON-ALCOHOLIC BEVERAGES

• LIVE MUSIC PERFOMANCE AND DANCE 

PERFORMANCE

• KIDS TRAIN AROUND THE PARK
12
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TO DOS:
• HAY FOR SNOW SLEDS TO SLOW KIDS DOWN
• LET’S PUT UP TREE AS SOON AS WE CAN
• WE REACHED OUT TO ALL COFFEE SHOPS LOCAL TO LA VERNIA ASKING TO 

DONATE HOT CHOCLATE... THE SHED IS GOING TO DONATE A FEW CASES.
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3-Piece Yuletide 
Lane LED Gift 
Boxes Holiday 

Yard Decoration 
$59

3-Piece Jumbo Ornament 
Set Holiday Yard Decoration

 $149

9.5 ft. Icicle Shimmer 
Giant-Sized Twinkling 
LED Red Bow Archway 

Holiday Yard Decoration
$249

 THIS YEAR, WE’RE LOOKING TO MAKE OUR CHRISTMAS IN 
THE PARK EVENT BRIGHTER AND MORE FESTIVE THAN EVER! 

TO ADD SOMETHING NEW AND SPECIAL, WE PLAN TO 
PURCHASE HOLIDAY DECOR FROM HOME DEPOT TO 

ENHANCE THE PARK’S AMBIANCE.

8.5 ft. LED Iridescent 
Ornament Holiday Yard 

Decoration
Print $200

14

Section 5, Item B.



At present, we have five 

participants.
We definitely need more, as sign-

ups typically increase closer to 
Thanksgiving.

We will keep promoting it actively.
Last year, we received an incredible 
number of entries, and we 

anticipate this year will be just as 
fantastic!

PRIZES! We will give winners of 

each category a yard signs once 
again! 

Themes 
• Gingerbread House 

Theme
• Santa and the 

North Pole
• La Vernia Bears 

(Blue Christmas)
• Whoville Christmas
•  Farmhouse 

Christmas
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La Vernia Boutique Hop
Pink Friday Celebration

O V E R V I E W

TRANSPORTATION
La Vernia MDD will book a bus or shuttle service for

transporting shoppers.

Coordinate pick-up and drop-off locations for smooth

transitions between stops.

We will be using the Recker’s Van

ART Bus 20 Passenger Vechile

PARTICIPATING BOUTIQUES
Be Beautiful Boutique & MAC Medspa

Dumpster Picking Divas

Jamie Lynn Home

Madison Layne Boutique

Backstreet Kustoms

Wild Cye

Southern Traditions Interiors

LV Home and Outdoor

Love Story Boutique

Sweet Southern Soul Boutique

Howdy House Kids

An after-hours shopping experience where the MDD will transport

shoppers to local boutiques and shops participating in Pink Friday.

Shoppers will receive welcome goodie bags at the bus and enjoy an

evening of shopping and fun with their friends. All participating

boutiques and stores will extend their hours and be open to the general

public during the event.

E V E N T  I N F O

6:00 PM - 10:00 PM

Participating Boutiques

November 22nd, 2024

 GOODIE BAGS
Bags (branded with the event logo if possible).

Event itinerary and map of participating boutiques.

Coupons or exclusive offers from boutiques.

Small gifts from local businesses (e.g., candles,

keychains, etc.).

Water bottles or snacks for shoppers.

Hosted by 
La Vernia MDD

PHOTOGRAPHY & SOCIAL
MEDIA

Arrange for a photographer to

capture moments throughout

the night.

Encourage shoppers to take

photos and tag the event on

social media.

Consider a photo backdrop at

one of the boutiques for fun

photo opportunities.

Create fun photo stations at

each boutique with festive

backdrops (e.g., Christmas trees,

Pink Friday themes, or holiday

props). Encourage shoppers to

take photos and share them on

social media with an event

hashtag (e.g., #PinkFridayLV,

#LVBoutiqueHop) to participate

in a social media contest for a

prize, such as a boutique gift

card.
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La Vernia Boutique Hop
Pink Friday Celebration

S C H E D U L E   B U S  1
1 0  P A S S E N G E R S
5:30 PM -6:00 PM
MEET AT LV PARK

6:00 PM 
BUSES LEAVE!

6:05-6:35 PM
STOP #1- BE BEAUTIFUL

6:40 PM -7:10 PM
STOP #2-SWEET SOUTHERN
SOUL & HOWDY HOUSE

7:15PM -7:40PM
STOP #3- JAMIE LYNN

7:45PM -8:15PM
STOP #4- LOVE STORY

8:20PM -8:50PM
STOP #5-LV HOME & OUTDOOR

8:55PM -9:25PM
STOP #6-DUMPSTER PICKING
DIVAS

9:55 PM -10:00 PM
PARK

9:30PM -9:55PM
STOP #7-MADISON LAYNE

S C H E D U L E   B U S  2
2 0  P A S S E N G E R S
5:30 PM -6:00 PM
MEET AT LV PARK

6:00 PM 
BUSES LEAVE!

6:05-6:35 PM
STOP #1- LOVE STORY

6:40 PM -7:10 PM
STOP #2-LV HOME & OUTDOOR

7:15PM -7:40PM
STOP #3- DUMPSTER PICKING DIVAS

7:45PM -8:15PM
STOP #4- MADISON LAYNE

8:20PM -8:50PM
STOP #5- SWEET SOUTHERN SOUL &
HOWDY HOUSE KIDS 

8:55PM -9:25PM
STOP #6-BE BEAUTIFUL
BOUTIQUE

9:55 PM -10:00 PM
PARK

9:30PM -9:55PM
STOP #7-JAMIE LYNN 
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