
 

City of La Vernia 

MUNICIPAL DEVELOPMENT DISTRICT BOARD 
OF DIRECTORS MEETING 

102 E. Chihuahua St., La Vernia, Texas 78121 

August 22, 2024  

5:30 PM 

AGENDA 

1. Call to Order and Declare a Quorum 

2. Invocation, Pledge of Allegiance and Pledge of Texas Flag 

3. Public Comments 

4. Consent Agenda 
(All consent agenda items are considered routine and will be enacted by one motion. 
There will be no separate discussion of these items unless a board member requests an 
item be removed and considered separately.) 

A. Meeting minutes from the regular MDD meeting on 07-11-24  

5. Discussion Only 

A. Discussion regarding applications for Ch 380 agreements  

B. Discussion surrounding upcoming events for FY 2025  

C. Disscusion surrounding obtaining Placer AI software 

D. Discussion regarding a new booking system for videos and media production  

E. Discussion surrounding the preliminary FY 2025 MDD budget 

6. Discussion/Action 

A. Discuss and consider action on creating a Youth Empowerment Program 

7. Future Agenda Items 

8. Adjourn 

 

The Board of the La Vernia Municipal Development District reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the matters listed 
above, as authorized by the Texas Open Meetings Act, Texas Government Code 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security 
Devices), and 551.087 (Economic Development), and any other provision under Texas law that 
permits a governmental body to discuss a matter in a closed executive session. 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing 
body of the above named La Vernia Municipal Development Board is a true and correct copy of 
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said Notice on the bulletin boards, of the City Hall of said City of La Vernia, Texas, a place 
convenient and readily accessible to the general public at all times, and said Notice was posted 
on Month DD, 20YY at H:MM PM and remained so posted continuously for at least 72 Hours 
proceeding the scheduled time of said meeting. 

 

 

_________________________________ 
Yvonne Griffin, Executive Director 
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City of La Vernia 

MUNICIPAL DEVELOPMENT DISTRICT BOARD 
OF DIRECTORS MEETING 

102 E. Chihuahua St., La Vernia, Texas 78121 

July 11, 2024  

6:00 PM 

MINUTES 

1. Call to Order and Declare a Quorum 

@6:00 PM 

Board president Recker, along with Board members Farmer, Oates, Gilbert, and Hyland 
were present  

2. Invocation, Pledge of Allegiance and Pledge of Texas Flag 

Board member Hyland led the prayer and President Recker led the pledge  

3. Public Comments 

None  

4. Consent Agenda 
(All consent agenda items are considered routine and will be enacted by one motion. 
There will be no separate discussion of these items unless a board member requests an 
item be removed and considered separately.) 

A. Minutes from the 06-13-24 Regular MDD Meeting  

Item 5A of the minutes had the word member misspelled  

 

Board member Hyland made a motion to accept the consent agenda as listed, 
seconded by board member Farmer, all in favor  

5. Discussion Only 

A. Update on the 4th of July 2024  

 

Executive Director Carvajal spoke regarding the 4th of July community survey 
feedback results and discussed ideas with the board such as having additional 
alcohol lines, reconsidering our carnival, making adjustments to soundcheck, having 
recycling cans, and so on 

 

Sergent Josh Johnson said that it was a wonderful experience with minimal issues 
from the police perspective and commended the East Central Police Department for 
partnering with the city for foot patrol 

 

There will be subsequent meetings about this event as new information becomes 
available  
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B. Update on the Sidewalk Project  

 

City Administrator Wheeler presented on this item  

 

Sidewalk construction is scheduled to break ground in late July per TxDOT  

C. Discussion surrounding upcoming plans for the "Harvest- Hometown Hoedown" 

 

Executive Director Carvajal presented on this upcoming event  

Preliminary plans for this event have started, and there is the possibility of rebranding 
it as the "Hometown Hoedown"  

 

Will Rose has agreed to have the museum on Chihuahua St open again for this 
year's event, and we have booked a band called Straight Tequilla Nigh, a 90's 
country cover band  

 

Discussions surrounding having a school pep rally alongside the event were had  

Subsequent planning meetings will be had 

6. Future Agenda Items 

A. Budget Meeting  

 

The budget meeting will likely be in late August  

 

Christmas conversations  

 

Harvest Hoedown planning  

 

"Visit La Vernia" social media rebranding 

7. Adjourn 

Board member Hyland made a motion to adjourn the meeting at 6:34 P.m., seconded by 
Board member Oates, all in favor  

 

The Board of the La Vernia Municipal Development District reserves the right to adjourn into 
executive session at any time during this meeting to discuss any of the matters listed above, as 
authorized by the Texas Open Meetings Act, Texas Government Code 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and 
Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security Devices), and 
551.087 (Economic Development), and any other provision under Texas law that permits a 
governmental body to discuss a matter in a closed executive session. 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing 
body of the above-named La Vernia Municipal Development Board is a true and correct copy of 
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said Notice on the bulletin boards, of the City Hall of said City of La Vernia, Texas, a place 
convenient and readily accessible to the general public at all times, and said Notice was posted 
on JULY 8th, 2024 at 5:00 PM and remained so posted continuously for at least 72 Hours 
proceeding the scheduled time of said meeting. 

 

 

_________________________________ 
Felicia Carvajal, Executive Director 
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LA VERNIA MUNICIPAL 
DEVELOPMENT DISTRICT 

Application for Chapter 380 
Pursuant to Texas Local Government Code Chapter 380, the City of La Vernia has 
established, developed, and operates a Municipal Development District program to 

promote economic development and the stimulation of business and commercial activity 
for the City.  The city is committed to recruiting high quality development, growing existing 

businesses, enhancing the quality of life for residents, and diversifying and stimulating the 

local economy.    

The city may enter into Chapter 380 incentive agreements with landowners with projects 
demonstrating an increased investment in buildings and fix assets, increased 

employment, or an increase in the City’s sales tax.  The proposed project should (1) 

expand the local tax base; (2) create permanent full-time employment opportunities; (3) 
contribute to enhancing further economic development; (4) not result in any unreasonable 

aesthetic and/or environmental concerns or give adverse impacts to adjacent properties; 
and (5) not result in any violation of the laws of the United States, the State of Texas, or 

ordinances of the City.  

All applications for Chapter 380 incentives will be considered on a case-by-case basis, 

according to the discretion of the City and available funds.  The City’s procedures for the 
consideration of economic development projects must be followed. Omissions or 

submission of incorrect information could render this application invalid.  Applicants must 

apply, timely provide all required information and documentation, obtain approvals from 
the City Council, and execute a Chapter 380 Economic Development Program and 

Agreement.  If the Applicant fails to do all these, the application shall be deemed 
withdrawn and the opportunity for incentives is waived.    
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BUSINESS INFORMATION 
 

Date of Application: _________________________________________________________________ 

Name of Business or Project Name: ___________________________________________________ 

Type of Business / Development: ___________________________________________________ 

Business Address: ___________________________________________________ 

Business Phone: ___________________________________________________ 

Business Website: ___________________________________________________ 

Primary Contact: ___________________________________________________ 

Contact’s Email: ___________________________________________________ 

Business / Project Description: ______________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________ 

Proposed Address / Location of Project (may attach legal description of property): 

______________________________________________________________________________ 

Type of Project: ________________________________________________________________ 

Business Structure: ____________________________________________________________ 
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INCENTIVE REQUEST 

What Type of incentive(s) are you seeking? 

____ Partial Tax Rebate       

____ Grant (infrastructure, land, or equipment) 

____ Loan 

____ Forgivable Loan 

What is your total local incentive request (in dollars)? ________________________________ 

PROJECT DETAILS 

Is the project currently under construction or has already broken ground?          Yes           No 

Select one of the following of the type of project you have: 

A. New Company Locating or Relocating to the City of La Vernia 

B. Local Expansion of Existing City of La Vernia 

C. Start- Up Company 

Attach Site plans, plat surveys, and metes & bounds Description 

Is the site Owned or Leased?              Owned                Leased   

Date of Acquisition: ____________________________________ 

Current Zoning of the property? _______________________________________________________ 

Will zoning changes be necessary to accommodate the project? If yes, please explain. 

____________________________________________________________________________________ 

Are there any obstacles (physical, Financial, legislative, etc.) that are currently preventing 

your development? If yes, please attach the documentation that shows any barriers to 

developing. _________________________________________________________________________ 
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INVESTMENT 

What is the total anticipated capital investment? _____________________________________ 

Land$______________ Building Lease/ Construction: $______________ Equipment/Inventory $___________ 

 

Please Provide a description of real property improvement: 

Number of acres of new development: ______________________________________ 

Square footage of new occupied space: ______________________________________ 

Provide a description of the proposed development, including a description of the site, and all proposed 

building and infrastructure improvements planned on the site.  ______________________________________ 

________________________________________________________________________________________________ 

Please provide the total estimated dollar investment for proposed project: ___________________________ 

If leasing, what is the lease rate and how long is the term? __________________________________________ 

FINANCES  

What is your company’s total revenue? ___________________________________________________________ 

Projected total annual sales for your business? ____________________________________________________ 

Have you or your business filed for bankruptcy in the last 15 years? □ Yes □ No  

If so, explain: ____________________________________________________________________________________ 

________________________________________________________________________________________________   

Has your company received any government incentives/tax breaks in the last 15 years?   

□ Yes □ No    If so, when, and how much? ______________________________    

 

Have you pursued other financing options for this project? □ Yes □ No   

If so, what type of financing have you pursued/secured?  

Type: ___________________________________________________________________________________________ 

Amount: ________________________________________________________________________________________   
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INFRASTRUCTURE 

Will infrastructure extensions/improvements need to be made? □ Yes  □ No  

If so, what type? ______________________________________________________________       

   Estimated cost of improvements   

Roads   Water  Sewer  Electric  Natural Gas  Telecom  

$  $   $  $  $  $  

 

Taxes 

Does or will your business remit sales tax? □ Yes □ No  

If so, what is your projected local sales tax generation? $________________________________ What is 
the estimated net tax base valuation (real and personal property) that will be added by this project? 
___________________________________________________________________  
 

Employment 

How many current employees live in the City of La Vernia? ______________________________________ 

How Many current employees live in Wilson County? ___________________________________________ 

How many new full-time employees will you hire? ______________________________________________ 

Average wage of Part-time employees: ________________________________________________________ 

Number of new employees to be hired from the City of La Vernia: ________________________________ 
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REFERENCES  
Provide Name, Address, Phone Number & Email  

Banker: _________________________________________________________________________________________ 

Accountant: ____________________________________________________________________________________  

Attorney: _______________________________________________________________________________________ 

**CERTIFICATION** 
I certify the information contained in this application (including all exhibits and addendum) to be 

true and correct to the best of my knowledge.  I understand that City may require submission of 

other documents as part of this application, including, but not limited to, professional estimates 

or quotes, business balance sheet, business and/or personal financial statements, business plan, 

or any other information and documentation the City deems necessary, and I agree to provide 

any requested document or piece of information.    

Signature: _____________________________________________________________________  

Printed Name: __________________________________________________________________  

Date: _________________________________________________________________________   

    

**CONFIDENTIAL**  

To the extent allowed by applicable state law, this application will be kept confidential until an 

agreement between the City of La Vernia and the prospect is signed by both parties.  

Please Return Completed Application To:  

  

City of La Vernia  

830-779-4541 

fcarvajal@lavernia-tx.gov 
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Spooky Movie Night  

Friday. October 25th  6:30 pm - End of Movie  La Vernia City Park  

The upcoming movie event will showcase "Hocus Pocus" and include one food truck offering 

candy bags. Additionally, a trunk-or-treat activity can be organized for local businesses to 

distribute candy to children.  

Movie vendors such as Slab Cinema and Swank will handle the licensing. An estimated 200-

500 people attendance is anticipated, and children will be encouraged to come dressed up for 

the occasion.  

Hometown Hoedown  

Saturday, November 9th  6:30 - 11:00 pm  Chihuahua St.  

This year's Hometown Hoedown will feature live music, local food trucks, craft vendors, and a 

performance by the Straight Tequila Band. I envision the event to echo the Harvest Hoedown 

but with a stronger emphasis on local traditions and community spirit. Alongside celebrating 

fellowship, we plan to keep both museums open and collaborate with the Food Bank to gather 

donations for the pantry.  
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Pink Friday & Small Business Saturday  

Pink Friday- November 22    SBS - November 30th  

Pink Friday is a nationwide event celebrating and supporting small and local businesses. It 

takes place annually on the Friday before Black Friday, encouraging shoppers to first discover 

and support small retailers during the holiday season. The MDD will showcase our small 

businesses and promote their sales during this event.  November 30th is Small Business 

Saturday. We will run a campaign to encourage shopping small by using #shoplavernia.   

Christmas in La Vernia  

December 7th Parade 
and Tree Lighting  

Collection of Toys for LV 

Christian Food Pantry  

Light Up La Vernia 

Decorating Contest  

During this joyful Christmas season, we are delighted to share our upcoming 

events:  

 December 7th: Start the day with our first Christmas parade, followed by the Tree 

Lighting at the Park.  

 Christmas in the Park: Beginning at 7 PM, enjoy snowslides, activities for kids, food 

trucks, and Hot Cocoa.  

 Collaboration with 5D: Join us for Hot Cocoa and holiday beverages for purchase, 

allowing everyone to join in the fun. The event will be extended to accommodate 

more guests, ensuring children have ample time to enjoy the slides and meet 

Santa.  

 Christmas Toy Drive for The La Vernia Christian Food Pantry: From November 18th 

to December 13th, donate toys at the Gazebo during the Christmas in the Park 

event.  

 Light Up La Vernia! Join our Christmas Light contest open to businesses and 

residents within La Vernia City Limits. Contestants can compete in various 

categories, with the chance to win a yard sign and recognition on social media like 

last year.  
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2025 New Year’s Eve Party  

December 31st  Time: 10:30 PM - 12:00 

am  

LV PARK or Parkin  

For the past two years, La Vernia has hosted a midnight fireworks display at our park, creating 

a fantastic spectacle. We are considering organizing a small celebration at the park this year 

and would like to gauge interest. The event would feature a food truck and a bar serving 

drinks, along with a DJ, to build excitement for the upcoming new year. This event could occur 

in the parking lot for a tailgate-style gathering or within the park itself.  

4th of July  

Friday, July 4th  Starting Time 5:00 PM  LV PARK   

The 4th of July is a beloved community event. This year, we will start the event later and have 

more bar stations. Families and friends can look forward to an expanded array of activities 

and entertainment options. The day will kick off with a lively parade featuring colorful floats 

and smiling faces. Families can enjoy the delicious treats from food trucks offering everything 

from burgers to chicken on a stick. As the sun sets, the anticipation will build for the grand 

fireworks display while enjoying live music. This 4th of July will not only celebrate our nation's 

independence but also bring our community closer together, creating cherished memories for 

years to come.  

 

 

 

 

 

 

 

 

 

NEW EVENTS COMING IN 2025  
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Traveling Block Party  

Monthly (First Saturday 
of each month)  

Time varies with season.  Location: different La 

Vernia Neighborhoods  

The City of La Vernia Municipal Development District is launching a monthly 

Traveling Block Party starting in 2025. This event will rotate to different streets in La 

Vernia, featuring live music, DJ, engaging activities, limited vendors, and food 

trucks. The goal is to enhance community engagement, support local businesses, 

and foster a vibrant atmosphere throughout the city.  

  

FARM TO FORK  

Date: Spring  Time: Evening  Location: Chihuahua 

Road or LV P  

In collaboration with La Vernia Culinary, the City of La Vernia Municipal 

Development District is organizing the "Farm to Fork" Food Festival. This event 

celebrates local agriculture and culinary talent by featuring high school cooking 

competitions using ingredients sourced from nearby farms. Festival-goers can taste 

and judge the dishes prepared by participating high schools, all while enjoying 

unlimited food sampling and community engagement activities.  
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Youth Empowerment Fund Program 
La Vernia Municipal Development District 

Introduction 

Overview of the Youth Empowerment Fund 

The La Vernia Municipal Development District (LVMDD) Youth Empowerment Fund is designed to 

support to empower youth living within La Vernia city limits. We aim to promote positive development, 

education, and community involvement among the youth of La Vernia. The fund is intended to support 

various initiatives, including educational programs, entrepreneurship, leadership development, arts 

and cultural activities, sports and recreational programs, and community service projects. By investing 

in these initiatives, we aim to create a nurturing environment that enables our youth to reach their full 

potential and become valuable community members. Through the Youth Empowerment Fund, we hope 

to promote leadership, resilience, and provide opportunities that will enhance the lives of young people 

in La Vernia. 

Goals 

The La Vernia Municipal Development District (LVMDD) Youth Empowerment Fund goal is to: 

 Foster Positive Development: Cultivate an environment that supports the personal and 

educational growth of young people. 

 Encourage Community Participation: Facilitate opportunities for youth to actively 

engage in their community and contribute meaningfully. 

 Enhance Educational Attainment: Promote and support educational initiatives that help 

students achieve their academic goals. 

 Promote Leadership Skills: Develop programs that build leadership qualities and 

encourage young people to take on leadership roles. 

 Encourage Community Service: Provide resources for projects and activities that 

involve giving back to the community. 
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Eligibility Criteria 

Who Can Apply? 

Any person enrolled in grades K-12 and aged between 5 and 18, or any organization, regardless of their 
size or type, located in La Vernia, TX, can participate. 

 

Program Focus: This program is aimed at youth who want to contribute to the La Vernia community by 
creating educational programs, small businesses, leadership development services, arts and cultural 
activities, sports and recreational programs, and community service project. 

Geographic and organizational requirements 
The organization's location must provide services with the La Vernia City Limits. 

Status: The applicant must provide proof of being a community-based organization intending to give 
back to the community. 

Application process 

Application Period 
Applications are accepted from October 1st to September 30th each year. The applications will be 
reviewed within 30 business days of submission. 

How to Apply 
Complete the Application: Use the La Vernia Municipal Development District Youth Empowerment Fund 
Application form. 

Submit Required Documents: Include all Necessary attachments as outlined in the application form. 

Submission Methods: Applications can be submitted via email to fcarvarjal@lavernia-tx.gov or postal 
mail PO BOX 225 La Vernia, TX 78121 

 

Funding Details 
The applicant may receive one-time financial support for the program or project, an in-kind donation, or 
a combination of what may be needed. 

LVMDD will approve up to a maximum of $1000 going to each applicant or 50% of the actual cost of the 
project, whichever is less. The LVMDD Executive Director or designee shall certify proof of expenditures, 
the date the project is completed, and must recommend payment before funds are disbursed by the 
LVMDD. 

The LVMDD may not expend more than $5,000 in this grant program from October 1st to September 
30th each year. 
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Frequently Asked Questions (FAQs) 
What is the maximum amount of funding available? 

The maximum amount of funding available is $1,000.00 to each applicant. 

Can an organization apply for multiple programs? 

No, only one application will be reviewed per year from the organization. 

Are there any restrictions on the types of programs funded? 

Must be a Youth Program that focuses on community empowerment and must operate within La Vernia 
city limits. Programs that promote political or religious activities are not eligible. 

How can I get help with the application process? 

For aid, please contact the LVMDD Youth Empowerment Fund Committee via the contact information 
provided below. 

 

Contact information 
La Vernia Municipal Development District 

Youth Empowerment Fund  

Executive Director: Felicia Carvajal 

City Hall Address: 102 E Chihuahua 

Mailing Address: PO Box 225 La Vernia, TX 78121 

Phone : 830-779-4541 

Email : fcarvajal@lavernia-tx.gov 

Website : lavernia-tx.gov 
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Application 
 

Organization Name: _________________________________________________________ 

Organization Address: _______________________________________________________ 

Organization Contact Person: _________________________________________________ 

Name: ______________________________________________________________________ 

Title: _______________________________________________________________________ 

Phone: _____________________________________________________________________ 

Email: ______________________________________________________________________ 

s Tax ID Number (EIN): ___________________________________________ 

Year Established: ____________________________________________________________ 

About Your Organization:-

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 
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Program Information 
 

Program Title: ________________________________________________________________ 

Program Description 
Please provide a summary of the program, including its goals and objectives: 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

Target Audience 
 

Age Range: __________________________________________________________________ 

 

Who will be impacted with your project: _________________________________________ 

How will this program empower the La Vernia community? 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

Project Start date:_____________________________________________________________ 

Project End Date: _____________________________________________________________ 

93

Section 6, Item A.



 6
 

Location of the Project: 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

Funding 
Total Amount Requested? $____________________________________________________ 

Budget Breakdown: 

Supplies $ 

Facility rental $ 

Marketing/Outreach $ 

Other:  $ 

Other:  $ 

Total Budget $ 

 

Provide a detailed description explaining how the funds will be used. 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

Has Your Organization received funding from the LA Vernia Municipal Development District before? 

YES     NO   
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Impact and evaluation 
How will you measure the success of a project? 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

 

What are the anticipated outcomes for the project? 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

 

How will you track and report on the progress and impact of the project? 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________ 

 

Additional Information 
Please Provide any additional information that would support your application 

________________________________________________________________________________________________

________________________________________________________________________________________________

_______________________________________________________________________________________________ 

Please provide the following documents with your application: 

- Proof of 501© (3) status (if applicable) 
- Business Logo (if applicable) 
- Current budget for this project 
- Letters of support or endorsements from a community member (minimum 2) 
- Any other relevant materials 
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Certification 
By signing below, I certify that the information provided in this application is true.  
and accurate to the best of my knowledge and that our organization will comply.  
with all the terms and conditions set forth by the La Vernia Municipal  
Development District. 
 

Signature: ____________________________________________________________ 

Name (Printed): _______________________________________________________ 

Title: _________________________________________________________________ 

Date: _________________________________________________________________ 

Submission Instructions 
Please send your completed application and all attachments to:  

Felicia Carvajal fcarvajal@lavernia-tx.gov  

Thank you for your interest in the La Vernia Municipal Development District Youth Empowerment Fund. 
We look forward to supporting programs that make a meaningful difference in the lives of the youth in La 
Vernia. 
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