City of La Vernia

MUNICIPAL DEVELOPMENT DISTRICT BOARD
OF DIRECTORS MEETING

102 E. Chihuahua St., La Vernia, Texas 78121
August 22, 2024

5:30 PM

AGENDA

1. Call to Order and Declare a Quorum
2. Invocation, Pledge of Allegiance and Pledge of Texas Flag
3. Public Comments

4. Consent Agenda
(All consent agenda items are considered routine and will be enacted by one motion.
There will be no separate discussion of these items unless a board member requests an
item be removed and considered separately.)
A. Meeting minutes from the regular MDD meeting on 07-11-24

5. Discussion Only

Discussion regarding applications for Ch 380 agreements

Discussion surrounding upcoming events for FY 2025

Disscusion surrounding obtaining Placer Al software

Discussion regarding a new booking system for videos and media production
Discussion surrounding the preliminary FY 2025 MDD budget

Im SO |@ >

6. Discussion/Action
A. Discuss and consider action on creating a Youth Empowerment Program

7. Future Agenda ltems

8. Adjourn

The Board of the La Vernia Municipal Development District reserves the right to adjourn into
executive session at any time during the course of this meeting to discuss any of the matters listed
above, as authorized by the Texas Open Meetings Act, Texas Government Code 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security
Devices), and 551.087 (Economic Development), and any other provision under Texas law that
permits a governmental body to discuss a matter in a closed executive session.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing
body of the above named La Vernia Municipal Development Board is a true and correct copy of




said Notice on the bulletin boards, of the City Hall of said City of La Vernia, Texas, a place
convenient and readily accessible to the general public at all times, and said Notice was posted
on Month DD, 20YY at H:MM PM and remained so posted continuously for at least 72 Hours
proceeding the scheduled time of said meeting.

Yvonne Griffin, Executive Director




City of La Vernia
Section 4, Item A.

MUNICIPAL DEVELOPMENT DISTRICT BoArD
OF DIRECTORS MEETING

102 E. Chihuahua St., La Vernia, Texas 78121
July 11, 2024

6:00 PM

MINUTES

1. Call to Order and Declare a Quorum
@6:00 PM

Board president Recker, along with Board members Farmer, Oates, Gilbert, and Hyland
were present

2. Invocation, Pledge of Allegiance and Pledge of Texas Flag

Board member Hyland led the prayer and President Recker led the pledge
3.  Public Comments

None

4. Consent Agenda
(All consent agenda items are considered routine and will be enacted by one motion.
There will be no separate discussion of these items unless a board member requests an
item be removed and considered separately.)
A. Minutes from the 06-13-24 Regular MDD Meeting
Item 5A of the minutes had the word member misspelled

Board member Hyland made a motion to accept the consent agenda as listed,
seconded by board member Farmer, all in favor

5. Discussion Only
A. Update on the 4th of July 2024

Executive Director Carvajal spoke regarding the 4th of July community survey
feedback results and discussed ideas with the board such as having additional
alcohol lines, reconsidering our carnival, making adjustments to soundcheck, having
recycling cans, and so on

Sergent Josh Johnson said that it was a wonderful experience with minimal issues
from the police perspective and commended the East Central Police Department for
partnering with the city for foot patrol

There will be subsequent meetings about this event as new information becomes
available
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B. Update on the Sidewalk Project
City Administrator Wheeler presented on this item

Sidewalk construction is scheduled to break ground in late July per TxDOT
C. Discussion surrounding upcoming plans for the "Harvest- Hometown Hoedown"

Executive Director Carvajal presented on this upcoming event
Preliminary plans for this event have started, and there is the possibility of rebranding
it as the "Hometown Hoedown"

Will Rose has agreed to have the museum on Chihuahua St open again for this
year's event, and we have booked a band called Straight Tequilla Nigh, a 90's
country cover band

Discussions surrounding having a school pep rally alongside the event were had
Subsequent planning meetings will be had

6. Future Agenda ltems
A. Budget Meeting

The budget meeting will likely be in late August
Christmas conversations
Harvest Hoedown planning

"Visit La Vernia" social media rebranding
7.  Adjourn

Board member Hyland made a motion to adjourn the meeting at 6:34 P.m., seconded by
Board member Oates, all in favor

The Board of the La Vernia Municipal Development District reserves the right to adjourn into
executive session at any time during this meeting to discuss any of the matters listed above, as
authorized by the Texas Open Meetings Act, Texas Government Code 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security Devices), and
551.087 (Economic Development), and any other provision under Texas law that permits a
governmental body to discuss a matter in a closed executive session.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing
body of the above-named La Vernia Municipal Development Board is a true and correct copy of




Section 4, Item A.

said Notice on the bulletin boards, of the City Hall of said City of La Vernia, Texas, a place
convenient and readily accessible to the general public at all times, and said Notice was posted
on JULY 8th, 2024 at 5:00 PM and remained so posted continuously for at least 72 Hours
proceeding the scheduled time of said meeting.

Felicia Carvajal, Executive Director
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LA VERNIA MUNICIPAL
DEVELOPMENT DISTRICT

Application for Chapter 380

Pursuant to Texas Local Government Code Chapter 380, the City of La Vernia has
established, developed, and operates a Municipal Development District program to
promote economic development and the stimulation of business and commercial activity
for the City. The city is committed to recruiting high quality development, growing existing
businesses, enhancing the quality of life for residents, and diversifying and stimulating the

local economy.

The city may enter into Chapter 380 incentive agreements with landowners with projects
demonstrating an increased investment in buildings and fix assets, increased
employment, or an increase in the City’s sales tax. The proposed project should (1)
expand the local tax base; (2) create permanent full-time employment opportunities; (3)
contribute to enhancing further economic development; (4) not result in any unreasonable
aesthetic and/or environmental concerns or give adverse impacts to adjacent properties;
and (5) not result in any violation of the laws of the United States, the State of Texas, or

ordinances of the City.

All applications for Chapter 380 incentives will be considered on a case-by-case basis,
according to the discretion of the City and available funds. The City’s procedures for the
consideration of economic development projects must be followed. Omissions or
submission of incorrect information could render this application invalid. Applicants must
apply, timely provide all required information and documentation, obtain approvals from
the City Council, and execute a Chapter 380 Economic Development Program and
Agreement. If the Applicant fails to do all these, the application shall be deemed

withdrawn and the opportunity for incentives is waived.




BUSINESS INFORMATION

Date of Application:

Section 5, Item A.

Name of Business or Project Name:

Type of Business / Development:

Business Address:

Business Phone:

Business Website:

Primary Contact:

Contact’s Email:

Business / Project Description:

Proposed Address / Location of Project (may attach legal description of property):

Type of Project:

Business Structure:
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INCENTIVE REQUEST

What Type of incentive(s) are you seeking?
___ Partial Tax Rebate

___ Grant (infrastructure, land, or equipment)
__ lLoan

__ Forgivable Loan

What is your total local incentive request (in dollars)?

PROJECT DETAILS

Is the project currently under construction or has already broken ground? |:| Yes |:| No
Select one of the following of the type of project you have:

A. New Company Locating or Relocating to the City of La Vernia
B. Local Expansion of Existing City of La Vernia

C. Start- Up Company
Attach Site plans, plat surveys, and metes & bounds Description
Is the site Owned or Leased? |:| Owned |:| Leased

Date of Acquisition:

Current Zoning of the property?

Will zoning changes be necessary to accommodate the project? If yes, please explain.

Are there any obstacles (physical, Financial, legislative, etc.) that are currently preventing
your development? If yes, please attach the documentation that shows any barriers to

developing.
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INVESTMENT

What is the total anticipated capital investment?

Land$ Building Lease/ Construction: $ Equipment/Inventory $

Please Provide a description of real property improvement:

Number of acres of new development:

Square footage of new occupied space:

Provide a description of the proposed development, including a description of the site, and all proposed

building and infrastructure improvements planned on the site.

Please provide the total estimated dollar investment for proposed project:

If leasing, what is the lease rate and how long is the term?

FINANCES

What is your company’s total revenue?

Projected total annual sales for your business?
Have you or your business filed for bankruptcy in the last 15 years? [1Yes [1No

If so, explain:

Has your company received any government incentives/tax breaks in the last 15 years?

OYes ONo If so, when, and how much?

Have you pursued other financing options for this project? J Yes (1 No

If so, what type of financing have you pursued/secured?

Type:

Amount:




INFRASTRUCTURE

Will infrastructure extensions/improvements need to be made? (I Yes

If so, what type?

O No

Section 5, Item A.

Estimated cost of improvements
Roads Water Sewer Electric Natural Gas | Telecom
$ $ $ $ $ $
Taxes
Does or will your business remit sales tax? [ Yes L1 No
If so, what is your projected local sales tax generation? $ What is

the estimated net tax base valuation (real and personal property) that will be added by this project?

Employment

How many current employees live in the City of La Vernia?

How Many current employees live in Wilson County?

How many new full-time employees will you hire?

Average wage of Part-time employees:

Number of new employees to be hired from the City of La Vernia:

10
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REFERENCES
Provide Name, Address, Phone Number & Email
Banker:
Accountant:
Attorney:

**CERTIFICATION**

| certify the information contained in this application (including all exhibits and addendum) to be
true and correct to the best of my knowledge. | understand that City may require submission of
other documents as part of this application, including, but not limited to, professional estimates
or quotes, business balance sheet, business and/or personal financial statements, business plan,
or any other information and documentation the City deems necessary, and | agree to provide
any requested document or piece of information.

Signature:

Printed Name:

Date:

**CONFIDENTIAL**

To the extent allowed by applicable state law, this application will be kept confidential until an
agreement between the City of La Vernia and the prospect is signed by both parties.

Please Return Completed Application To:
City of La Vernia

830-779-4541
fcarvajal@lavernia-tx.gov
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Events & Planning

Municipal Development District Upcoming and New Events

Spooky Movie Night

Friday. October 25th 6:30 pm - End of Movie La Vernia City Park

The upcoming movie event will showcase "Hocus Pocus" and include one food truck offering
candy bags. Additionally, a trunk-or-treat activity can be organized for local businesses to

distribute candy to children.

Movie vendors such as Slab Cinema and Swank will handle the licensing. An estimated 200-
500 people attendance is anticipated, and children will be encouraged to come dressed up for

the occasion.

Hometown Hoedown

Saturday, November 9th 6:30 - 11:00 pm Chihuahua St.

This year's Hometown Hoedown will feature live music, local food trucks, craft vendors, and a
performance by the Straight Tequila Band. I envision the event to echo the Harvest Hoedown

but with a stronger emphasis on local traditions and community spirit. Alongside celebrating
fellowship, we plan to keep both museums open and collaborate with the Food Bank to gather

donations for the pantry.

12
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Pink Friday & Small Business Saturday

Pink Friday- November 22 SBS - November 30th

Pink Friday is a nationwide event celebrating and supporting small and local businesses. It
takes place annually on the Friday before Black Friday, encouraging shoppers to first discover
and support small retailers during the holiday season. The MDD will showcase our small
businesses and promote their sales during this event. November 30th is Small Business

Saturday. We will run a campaign to encourage shopping small by using #shoplavernia.

Christmas in La Vernia

December 7th Parade Collection of Toys for LV Light Up La Vernia

and Tree Lightin
shiing Christian Food Pantry Decorating Contest

During this joyful Christmas season, we are delighted to share our upcoming

events:

e December 7th: Start the day with our first Christmas parade, followed by the Tree
Lighting at the Park.

e Christmas in the Park: Beginning at 7 PM, enjoy snowslides, activities for kids, food
trucks, and Hot Cocoa.

e Collaboration with 5D: Join us for Hot Cocoa and holiday beverages for purchase,
allowing everyone to join in the fun. The event will be extended to accommodate
more guests, ensuring children have ample time to enjoy the slides and meet
Santa.

e Christmas Toy Drive for The La Vernia Christian Food Pantry: From November 18th
to December 13th, donate toys at the Gazebo during the Christmas in the Park
event.

e Light Up La Vernia! Join our Christmas Light contest open to businesses and
residents within La Vernia City Limits. Contestants can compete in various
categories, with the chance to win a yard sign and recognition on social media like

last year.

13
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2025 New Year’s Eve Party

December 31st Time: 10:30 PM - 12:00 LV PARK or Parkin

am

For the past two years, La Vernia has hosted a midnight fireworks display at our park, creating
a fantastic spectacle. We are considering organizing a small celebration at the park this year
and would like to gauge interest. The event would feature a food truck and a bar serving
drinks, along with a DJ, to build excitement for the upcoming new year. This event could occur

in the parking lot for a tailgate-style gathering or within the park itself.

4th of July

Friday, July 4th Starting Time 5:00 PM LV PARK

The 4th of July is a beloved community event. This year, we will start the event later and have
more bar stations. Families and friends can look forward to an expanded array of activities
and entertainment options. The day will kick off with a lively parade featuring colorful floats
and smiling faces. Families can enjoy the delicious treats from food trucks offering everything
from burgers to chicken on a stick. As the sun sets, the anticipation will build for the grand
fireworks display while enjoying live music. This 4th of July will not only celebrate our nation's
independence but also bring our community closer together, creating cherished memories for

years to come.

NEW EVENTS COMING IN 2025

14
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Traveling Block Party

Monthly (First Saturday Time varies with season. Location: different La

f each th
of each month) Vernia Neighborhoods

The City of La Vernia Municipal Development District is launching a monthly
Traveling Block Party starting in 2025. This event will rotate to different streets in La
Vernia, featuring live music, DJ, engaging activities, limited vendors, and food
trucks. The goal is to enhance community engagement, support local businesses,

and foster a vibrant atmosphere throughout the city.

FARM TO FORK

Date: Spring Time: Evening Location: Chihuahua

Road or LV P

In collaboration with La Vernia Culinary, the City of La Vernia Municipal
Development District is organizing the "Farm to Fork" Food Festival. This event
celebrates local agriculture and culinary talent by featuring high school cooking
competitions using ingredients sourced from nearby farms. Festival-goers can taste
and judge the dishes prepared by participating high schools, all while enjoying

unlimited food sampling and community engagement activities.
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Placer .ai

City of La Vernia

Driving Economic Success in La Vernia, TX

Objective: Get Location analytics for La Vernia to boost economic

performance and increase visibility!

How Can Placer.ai Help La Vernia

e Improve Budgeting & Planning: Leverage visitation data to better
estimate sales tax& revenue potential, optimize budgetary plans, and
public resource planning.

e Retail Recruitment: Leverage critical demographic information such as
average Household income and size.

¢ Event Analysis: Measure event turnout increase sponsors and vendors
and analyze the economic impact one event can have on La Vernia, TX.

e Transportation / Parks & Open Spaces / Infrastructure: Reveal usage
for any day and time identify investment opportunities.

e Marketing & Reports: Prove the effectiveness of marketing efforts on
financial return driving increased sales tax revenue.

e Support Local Business: We can identify gaps in retail offerings. Provide
insights about customer journey, dwell time, and marketing

effectiveness.

16
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How Placer. ai Works

1. Observe- anonymized location data from devices.

2. Analyze- Accurate and reliable estimations on visitation activity across
the U.S

3. Present - Placer .ai provides detailed reports containing critical insights

into what is truly happening.

Cities Similar in Texas Using Placer .ai

e City of Todd Mission (pop 125)
e City of Mineola (pop 5000)

e City of Castroville (pop 3000)
e City of Denver (pop 4300)

e Elsa EDC (pop 5600)

e City of Justin (pop 5500)

Finding

With Placer .ai, | plan for the Municipal Development District to provide an annual
report to our local businesses by showing them the analytics they have found for their
business. Placer .ai also can replace the traffic studies we do once a year. Placer .ai will
be able to provide traffic data year-round, allowing us to have accurate data. While
using Placer .ai, we will remove our Bludot subscription, where we pay $145 monthly. |
plan to increase the subscription amount by 7,800 this upcoming budget year. The
Placer .ai subscription has an annual cost of $12,000

17




Demo: La Vernia City Park

Property Overview July 1,2023 - June 30
How many visitors do we get in a year?

Property Overview
Jul 1,2023 - Jun 30, 2024

Section 5, Item C.

Metrics

el Vernia City Park

Silverado Street, La Vernia, TX 78121

Visits 121.2K Panel Visits 9.4K

Visitors 31.8K Visits Yo¥ -2.2%

Visit Frequency 3.81 Visits Yoz¥ -1.3%

Jul 1gt, 2033 - Jun 30th, 2024
Data provided by Placer Labs Inc, (www.placer.ai)

Visits Trend

e L2 Vernia City Park
Siverado Sireet, La Vemia, TX

™ 140K 128.8K 128K

123.8%
120K
6K 100K
BOK
60K
40K
l 20K
L]
2021 2022 i
hirt 05

Wi @ Augod Sep0F 061l Novid Decl¥ Jan2l Feb24 Mar28  May 02

1202

Visits
=

asf 12
Monitha

Dally | Visits | jul 15t 2023 - jun 30th, 2024
Data provided by Placer Labs Inc. (www.placer.al)

Pictured here is the amount of visitors at the park had and their frequency
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Who’s going to the park?

Property Overview
Jul 1,2023 - Jun 30, 2024

Audience Overview
Summary
Bachelor's Degree
Progerty Median Household Incame High Median Age Most Comman Ethnicity Persans per Household
or Higher
i Hispanic (Ethnic
La-Varnja City ack §72.3K 25.1% 361 pasieExhnic) 273
Sitverado Street, La Verni, (49.1%)
Texas £75.9K 32.5% 364 White (40.6%) 273

Jul 1st, 2023 - jun 30th, 2024 Data Source: STI; Popstate
Data provided by Placer Labs Inc. (www.placer.ai)

This is the demographics of the parks visitors

Where are our visitors coming from and where are we

going next?

Property Overview
Jul 1, 2023 - Jun 30, 2024

Visitor Journey

La Vernia City Park

Prior Post

Home 72.5%

64.5%
Work m 6.2% Work

HEB  1.2% 4.4% HEB
14414 Us-B7, La Vernia, TX 78121 —_— — 14414 Us-87, La Vernia, TX 78121
McDonald's 0.8% 2% La Vernia's Den
14091 Us. Hwy 87 W, La Vernia, TX 78121 484 Bluebonnet Rd, La Vernia, TX 78121
La Vernia's Den 0.8% 1.9% Whataburger
484 Bluebonnet Rd, La Vernia, TX 78121 93 Fm 1346, La Vernia, TX 78121

Show by: | Jul 1st, 2023 - Jun 30th, 2024
Data provided by Placer Labs Inc. (www.placer.ai)

Daily Visits

@ Lo Vernia City Park _

- . I . I . I
0 .
Monday ay w sday Thursday Erday

Saturday Sunday

Visits
%

%

Visits | Jul 1st, 2023 - Jun 30th, 2024
Data provided by Placer Labs Inc. (www.placer.ai)

19




Pictured here is the journey the visitors take before and after and the days they are most likely to visit

Wondering what time is the busiest at the park?

Property Overview
Jul 1, 2023 - jun 30, 2024

Section 5, Item C.

Hourly Visits

La

ia City Park

Street. La Vernla, TH 78121

50K
40K

30K

20K
- I I I I I I I I I
| —— - I I I —
00 am OO0 am 10:00 & 1200 0200 pa 0400 prat D800 p 0800 16,00 pm

12:00 am 1200 ar 0400 am

Visits

6:00 - 8:00 PM are the peak hours at the City Park
How are we getting there and how long are we
staying?

Property Overview
Jul 1, 2023 - Jun 30, 2024

Visit Duration

@ LaVernia City Park
Siverado Street. La Vernia, TX 78121

Average Stay 79 min

Median Stay 60min

Visitor Journey - Routes

-/\ v

Antonio ‘ e . &

Map asta ©2024
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PROPERTY TAX SUMMARY

Section 5, Item E.

As required by Section 102.005 of the Local Government Code, the City of La Vernia is providing the following statement on this

cover page of its proposed budget:

This budget will increase total property taxes from last year's budget by
$473.018 or 36.75% and includes $96,722 of tax revenue to be raised

from new property added to the tax roll this year.

The Proposed Budget is based on a proposed tax rate of $0.293091 per $100 of valuation, an increase of $0.162291 from last

year. Below is a breakdown of tax rates and changes from FY 2021-22 to FY 2024-25.

Notice of Proposed Tax Rate proposes to use revenue attributable to the tax rate increase for the

purpose of funding debt service and an increase in operational costs.

FY 2021-22 | FY 202223 | FY 2023-24 | FY 2024-25
Tax Rate (per $100) $0.175200 | $0.154000 | $0.130800 | $0.293091

NG e Resf’fgs‘)e Rate (Per | ¢4 150700 | $0.150099 | $0.136928 | $0.121059
YOI Appé%%')Rate (PEr | ¢ 185100 | $0.162659 | $0.141454 | $0.293091
De Minimis Rate (per $100) | $0.514600 | $0.427554 | $0.354825 | $0.465054

*The total debt secured by the property tax for the City of La Vernia, Texas, is $395,482.00.

Budget Roll Call Vote:

The following is the record roll call vote by each member on the adoption of the FY 2024-25 budget:

For:

Against:

Present and not voting:
Absent:

Property Tax Roll Call Vote:

The following is the record roll call vote by each member on the adoption of the FY 2024-25 tax rate:

For:

Against:
Present and not
voting:

Absent:
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CITY OF LA VERNIA, TEXAS
ANNUAL BUDGET

FISCAL YEAR 2024-2025
OCTOBER 1, 2024 - SEPTEMBER 30,2025

The Honorable
Mayor Martin Poore

Mayor Pro Tem
Dianell Recker

Council Members

Gary Gilbert Justin Oates

Eric Rauschuber Garrett Rabel

City Leadership

City Administrator Chief of Police
Lindsey Wheeler Donald Keil

Department Heads

City Secretary Director of Public Works
Madison Farrow Josh DelaZerda

Municipal Development District
Executive Director
Felicia Carvajal

Budget prepared by:
City Administrator, Lindsey Wheeler and Finance Administrator, Jenny Begole
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ADOPTED BUDGET ORDINANCE
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF LA VERNIA, TEXAS, ADOPTING A BUDGET FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30,
2025, AND OTHER MATTERS IN CONNECTION THEREWITH.

WHEREAS, the City Administrator of the City of La Vernia, Texas (herein the “City”) has
submitted to the City Council a proposed budget of the revenues of said City and the
expenditures/expenses of conducting the affairs thereof;

WHEREAS, the City Council has received said City Administrator's proposed budget, a
copy of which proposed budget and all supporting schedules have been filed with the City
Secretary pursuant to Local Government Code §102.005; and

WHEREAS, the Council set September 12, 2024, and September 19, 2024, as the date for
the public hearings thereon and caused notice of such public hearings to be given by the
La Vernia News pursuant to LGC §102.006; and

WHEREAS, the public hearings were held on said dates, and all persons were afforded an
opportunity to appear and object to any or all items and estimates in the proposed budgets;
and

WHEREAS, pursuant to LGC §102.007, the City Council, by the passage of the Budget
Ordinance, shall adopt the budget for the ensuing fiscal year and appropriate such sums of

money as the Council deems necessary to defray all expenditures of the City during the
2024 — 2025 budget year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA
VERNIA, TEXAS, THAT:

Section 1. Budget

A.) The City hereby approves and adopts the budget, attached as Exhibit A, in
all respects as the City’s annual budget for the fiscal year beginning October 1, 2024 and
ending September 30, 2025.

B.) The City Administrator may move funds within departmental accounts, but
budget amendments between departmental accounts must be approved by the City Council
by Ordinance.

C.) Inaccordance with LGC §102.008(a), the adopted budget shall be filed with
the City Secretary, and a copy of the adopted budget, including the cover page, shall be
posted on the City's website.
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Section 2. Severability

If any provision of this Ordinance or the application thereof to any person or circumstance
shall be held to be invalid, the remainder of this Ordinance and the application of such
provision to other persons and circumstances shall nevertheless be valid, and the City
hereby declares that this Ordinance would have been enacted without such invalid
provision.

Section 3. Conflict of Ordinances

Ordinances or parts of Ordinances in conflict herewith are hereby repealed and are no
longer of any force and effect.

Section 4. Effective Date
This ordinance shall take effect on the first day of October 2024.

PASSED, AND APPROVED this 19th day of September 2024 and recorded as follows:

FOR AGAINST ABSTAIN

Mayor Martin Poore

Councilman Justin Oates

Councilman Gary Gilbert

Councilman Eric Rauschuber

Councilwoman Dianell Recker

Councilman Garrett Rabel

Martin Poore
Mayor, City of La Vernia

ATTEST:

Lindsey Wheeler .
City Administrator, City of La Vernia
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Section 5, Item E.

ORDINANCE NO.

AN ORDINANCE LEVYING A TAX RATE
FOR THE CITY OF LA VERNIA FOR TAX YEAR 2024

NOW THEREFORE: BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA
VERNIA, TEXAS:

THE CITY COUNCIL OF LA VERNIA, TEXAS DOES HEREBY ADOPT THE FOLLOWING TAX
RATE PER $100 VALUATION FOR THE TAX YEAR 2024 AS FOLLOWS:

.138093 FOR THE PURPOSE OF MAINTENANCE AND OPERATIONl
154998 FOR THE PAYMENT OF PRINCIPAL AND INTEREST ON DEBT
.293091 TOTAL TAX RATE

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN
LAST YEAR'S TAX RATE.

THE WILSON COUNTY APPRAISAL DISTRICT IS HEREBY AUTHORIZED TO ASSESS AND
COLLECT THIS TAX FOR THE CITY OF LA VERNIA ON THIS 19th DAY OF SEPTEMBER
2024,

PASSED, AND APPROVED this 19th day of September 2024 and recorded as follows:
MAINTENANCE AND OPERATION:

Rate -  .138093

FOR AGAINST ABSTAIN

Mayor Martin Poore

Councilmember Gary Gilbert

Councilmember Justin Oates

Councilmember Eric Rauschuber

Councilmember Dianell Recker

Councilmember Garrett Rabel

PRINCIPAL AND INTEREST ON DEBT:

Rate - .1564998
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FOR AGAINST ABSTAIN

Mayor Martin Poore

Councilmember Gary Gilbert

Councilmember Justin Oates

Councilmember Eric Rauschuber

Councilmember Dianell Recker

Councilmember Garrett Rabel

TOTAL TAX:
Rate -  .293091

- FOR AGAINST ABSTAIN

Mayor Martin Poore

Councilmember Gary Gilbert

Councilmember Justin Oates

Councilmember Eric Rauschuber

Councilmember Dianell Recker

Councilmember Garrett Rabel

Martin Poore
Mayor, City of La Vernia

ATTEST:

Lindsey Wheeler
City Administrator
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BUDGET LETETR

August 22, 2024

Mayor Poore and Esteemed City Council Members,

| am pleased to present the proposed budget for the fiscal year beginning October 1, 2024, and ending
September 30, 2025. This budget outlines the revenues and expenditures for each fund. It is submitted first
in summary form, followed by a detailed appendix with comprehensive information on actual and proposed
revenues and expenditures.

This proposed budget is based on a tax rate of $0.293091 per $100 of valuation, reflecting an increase of
$0.162291 from the previous year. It includes all service delivery and capital investment initiatives set forth
by the City Council while also addressing our debt service needs.

The budget is crafted to meet citizen-driven service expectations within available resources, create a
sustainable growth plan for our community's needs, and provide a functional working environment for city
staff.

The FY 2024-2025 Budget is balanced and maintains the City's conservative financial strength and
resilience. It serves as:
. A fiduciary policy document establishing service delivery expectations and accountability for both the
citizenry and staff.
. A financial operations plan estimating expenditures for the fiscal year and outlining the means of
financing.
- An operational plan for the allocation and utilization of human, material, and capital resources during
the fiscal year.

Property Values and Exemptions: The certified taxable values for the tax year 2024 have increased by
approximately 14.20%, or nearly $32,989,002, compared to 2023. The tax rate includes a maintenance and
operations portion of $0.3023 and a debt service portion of $0.0268.

Financial Goals: The budget was developed with the following goals in mind:

» Maintain optimal fund balance levels in line with the new city fund policy.

- Ensure reliable and well-maintained infrastructure that complies with regulations and supports long-
term sustainability.

. Continue delivering operational excellence that meets resident expectations.

- Provide a level of public safety that maintains our status as one of the safest cities in the region.

« Manage the tax rate effectively, keeping it competitive while meeting maintenance and operational
needs and ensuring that debt responsibilities are shared equitably.

- Operate with fiscal responsibility, using beginning fund balances only for capital or one-time expenses.
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Section 5, ltem E.

Budget Highlights: The FY 2024-2025 Adopted Budget reflects strong growth in major revenue sources
for the General Fund, such as sales tax. This year, we will implement an Interest & Sinking (I&S) tax rate
for the first time in many years. This change will impact our financial planning but is necessary for better
managing our debt service and maintaining infrastructure longevity. Additionally, the budget includes a 5%
cost-of-living increase for employees, demonstrating our commitment to fair compensation in changing
financial conditions and supporting our staff.

This budget balances revenue growth with inflationary pressures and supports competitive compensation
and benefits across all City departments.

Conclusion: In the coming year, we anticipate significant infrastructure improvements with the 2024
series bond for drainage projects. We expect the utility fund to improve with a new meter system and plan
to increase community events, reinforcing our reputation as a small, safe, and welcoming place.

| want to express my sincere appreciation to the City Council for your volunteerism, leadership, and
guidance. Effective local governance relies on strong relationships, and together, we address citizen
concerns and prepare the City to face challenges associated with aging infrastructure and growth. Your
leadership is highly respected by City staff and reflects your dedication to the citizens of La Vernia.

As a people-focused organization, our commitment to the community is a testament to the dedication and
talent of our employees. | extend my gratitude to all city employees for their exceptional service and to
department heads and managers for their efforts in preparing the FY 2024-2025 budget. Your dedication
to maintaining essential systems and enhancing our community makes La Vernia a great place to live.
Thank you, Mayor and Council, for your continued leadership. Our team of dedicated public servants is
committed to preserving and enhancing the unique quality of life in La Vernia. To the City staff, | commend
your ongoing success and look forward to another year of making a meaningful impact. It is an honor to
serve as your leader in FY 2024, and your dedication inspires me daily.

Let us continue to serve with pride and dedication, remembering that it is both an honor and privilege to
serve the people of La Vernia.

Respectfully,

[iediege I

Lindsey Wheeler, MPA
City Administrator
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SUMMARY BUDGET

Section 5, Item E.
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FUND SUMMARIES

Section 5, Item E.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actuals Proposed Budget
General Fund
Revenues 2,603,687 2,988,890 2,899,481
Expenses
Code 168,000 56,418 186,350
Admin 457,052 450,960 603,196
Court 115,629 91,354 90,263
Police Department 1,533,166 1,521,933 1,619,273
Public Works 192,540 183,190 227,065
Parks 146,800 163,820 173,334
Total Expenses 2,613,187 2,467,675 2,899,481
Revenues over Expenses (9,500) 521,215 0
Series 2024 CO - Drainage Projects
Revenues 25,000 1,280,325 25,000
Expenses 5 49,389 760,265
Revenues over Expenses 25,000 1,230,936 (735,265)
Municipal Development District
Revenues 563,500 584,700 648,550
Expenses 563,500 617,135 648,550
Revenues over Expenses 0 (32,435) 0
Streets
Revenues 281,600 324,615 334,155
Expenses 281,600 85,017 334,155
Revenues over Expenses 0 239,598 0
Hotel Occupancy Tax
Revenues 70,900 65,900 70,900
Expenses 60,000 0 60,000
Revenues over Expenses 10,900 65,900 10,900
Forfeitures and Grants
Revenues 18,050 12,035 0
Expenses 18,050 12,000 0
Revenues over Expenses 0 35 0
Debt Service
Revenues 0 0 441,972
Expenses 0 0 441,972
Revenues over Expenses 0 0 0
Court Security
Revenues 2,021 1,324 2,021
Expenses 200 0 200
Revenues over Expenses 1,821 1,324 1,821
Court Technology
Revenues 2,740 1,196 2,740
Expenses 10,000 0 10,000
Revenues over Expenses (7,260) 1,196 (7,260)
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PROPRIETARY FUNDS

Utilities
Revenues
Expenses
Revenues over Expenses

Impact Fees - Water
Revenues
Expenses
Revenues over Expenses

Impact Fees - Sewer
Revenues
Expenses
Revenues over Expenses

FUND SUMMARIES

Section 5, ltem E.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actuals Proposed Budget

1,537,700 1,500,334 1,591,700
1,774,243 1,742,389 1,496,468
(236,543) (242,055) 95,232

5,500 2,075 2,500

0 0 75,000
5,500 2,075 (72,500)

2,600 376 1,000

0 0 0

2,600 376 1,000
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SUMMARY CHARTS AND GRAPHS
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Section 5, Item E.

General Fund Revenue Summary

Other Property Tax
8.1% 13.7%

Permits
3.7%

LVISD
10.8%

Sales Tax
58%

The chart above illustrates that sales tax contributes to approximately 58% of the total general fund
revenue, followed by property tax at around 14%. Approximately 11% of the general fund revenue
supports our contract with LVISD for school resource officers. Apart from these figures, the remaining
section includes revenue sources like internet, beverage tax, and agreements with the La Vernia Little
League and the La Vernia Municipal Development District|
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Expenses

Code Enforcement

7%

Administration
16.7%

Court
4.4%

Park
6%

Public Works "
7.3%

Police
58.6%

Section 5, ltem E.
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City of La Vernia Sales Tax Revenue Allocated Each Month by the Texas State Comptroller
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Section 5, Item E.

Debt Service Breakdown
$5,023,473.84 - All Funding Sources (as of
8/15/2024)

M Principal

Fiscal Year Totals
4ll Funding Sources (FYE 09/30)
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GENERAL FUND

Section 5, Item E.
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Section 5, Item E.

GENERAL FUND

The fund is available for any legal authorized purpose and is therefore used to account for all
activities except those required to be accounted for in another fund. The General Fund is used to
finance the ordinary operations of the City.

Departments
Code Enforcement: Includes funding for contracted services along with a part-time enforcement officer.
Administration: Includes City Administration, City Secretary and Finance functions.
Municipal Court: Includes funding for municipal court judge, prosecutor and court clerk.
Police: Includes funding for all police department activities
Public Works: Includes funding for maintenance of right of ways and minor street repair.
Parks: Includes funding for parks maintenance and operations.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 1,224,715 1,224,715 1,745,930
Total Revenues 2,603,687 2,988,890 2,899,481
Expenses
Code 168,000 56,418 186,350
Admin 457,052 450,960 603,196
Court 115,629 91,354 90,263
Police Department 1,533,166 1,521,933 1,619,273
Public Works 192,540 183,190 227,065
Park 146,800 163,820 173,334
Total Expenses 2,613,187 2,467,675 2,899,481
Revenues over Expenses (9,500) 621,215 0
Ending Fund Balance 1,215,215 1,745,930 1,745,930
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SERIES 2024 CO - DRAINAGE.

ROVECTS

44




Section 5, Item E.

SERIES 2024 CO - DRAINAGE PROJECTS

The fund is used to record the Series 2024 CO's. These Certificates of Obligations were issued to
construct drainage infrastructure.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget

Beginning Fund Balance 0 0 1,230,936
Total Revenues 25,000 1,280,325 25,000
Total Expenses 0 49,389 760,265
Revenues over Expenses 25,000 1,230,936 (735,265)

Ending Fund Balance 25,000 1,230,936 495,671
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MUNICIPAL DEVELOPMENT

DISTRICT
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MUNICIPAL DEVELOPMENT DISTRICT

Section 5, Item E.

The fund is used to record the revenues and expenses of a component unit of the City. The MDD collects a
1/2 cent sales tax to promote the economic growth and enhance overall quality of life in the City of La

Vernia.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 2,238,500 2,238,500 2,206,065
Total Revenues 563,500 584,700 648,550
Total Expenses 563,500 617,135 648,550
Revenues over Expenses 0 (32,435) 0
Ending Fund Balance 2,238,500 2,206,065 2,206,065
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STREET MAINTENANCE
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Section 5, Item E.

STREET MAINTENANCE

The fund is a Special Revenue Fund and used to account for the 1/4 cent sales tax dedicated to maintaining the

streets of the City.
FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 797,606 797,606 1,037,204
Total Revenues 281,600 324,615 334,155
Total Expenses 281,600 85,017 334,155
Revenues over Expenses 0 239,598 0
Ending Fund Balance 797,606 1,037,204 1,037,205
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HOTEL OCCUPANCY TAX
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Section 5, Item E.

HOTEL OCCUPANCY TAX

The fund is a Special Revenue Fund and used to account for hotel occupancy tax collected. The hotel occupancy tax
collected is to be used to promote tourism within the City.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 143,073 143,073 208,973
Total Revenues 70,900 65,800 70,900
Total Expenses 60,000 0 60,000
Revenues over Expenses 10,900 65,900 10,300
Ending Fund Balance 153,973 208,973 219,873
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POLICE FORFEITURE AND GRANTS

Section 5, Item E.

These funds are Special Revenue Funds. Revenues from forfeitures of seized properties and grants are restricted

and to be used for their designated purpose.

FY 2024 FY 2024
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 414 414 449
Total Revenues 18,050 12,035 0
Total Expenses 18,050 12,000 0
Revenues over Expenses 0 35 0
Ending Fund Balance 414 449 449
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DEBT SERVICE.

Section 5, Item E.
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Section 5, Item E.

DEBT SERVICE

The Debt Service Fund is used to account for all financial resources that are restricted, committed, or assigned for

the payment of principal and interest of the long-term obligations of the City. Debt Service Fund revenues are
primarily derived from property taxes.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 0 0 0
Total Revenues 0 0 441,972
Total Expenses 0 0 441,972
Revenues over Expenses 0 0 0
Ending Fund Balance 0 0 0
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COURT SECURITY

The Court Security Fund is restricted and to be used to offset the cost of security required for the safe and efficient
operations of Municipal Court. Revenues for this fund are from fees assessed with each citation.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 4,332 4,332 5,656
Total Revenues 2,021 1,324 2,021
Total Expenses 200 0 200
Revenues over Expenses 1,821 1,324 1,821
Ending Fund Balance 6,153 5,656 7,477
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COURT TECHNOLOGY
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COURT TECHNOLOGY

Section 5, Item E.

The Court Technology Fund is restricted and to be used to offset the cost of technology required for the efficient
operations of Municipal Court. Revenues for this fund are from fees assessed with each citation.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 14,553 14,553 15,749
Total Revenues 2,740 1,196 2,740
Total Expenses 10,000 0 10,000
Revenues over Expenses (7,260) 1,196 (7,260)
Ending Fund Balance 7,293 15,749 8,489
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UTILITY

Section 5, Item E.

The Utility Fund is a proprietary fund and is used to account for activities which are similar to those often found in the
private sector. The measurement focus is upo determination of net income, financial position and cash flows. The
City's Utility Fund is used to account for the provision of water, sewer, and garbage service to reidents and

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance (145,015) (145,015) (387,070)
Total Revenues 1,537,700 1,500,334 1,591,700
Total Expenses 1,524,243 1,742,389 1,496,468
Revenues over Expenses 13,457 (242,055) 95,232
Ending Fund Balance (131,558) (387,070) (291,838)
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Section 5, Item E.

IMPACT FEES - WATER
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Section 5, Item E.

IMPACT FEES - WATER

The Impact Fees - Water fund accounts for the revenues collected from Water Impact Fees and the expenditure of
those funds in accordance with the adopted plan.

FY 2024 FY 2024 FY 2025
Adopted Budget _Estimated Actual Proposed Budget

Beginning Fund Balance 73,179 73,179 75,254
Total Revenues 5,500 2,075 2,500
Total Expenses 0 0 75,000
Revenues over Expenses 5,500 2,075 (72,500}

Ending Fund Balance 78,679 75,254 2,754
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IMPACT FEES - SEWER
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IMPACT FEES - SEWER

Section 5, Item E.

The Impact Fees - Sewer fund accounts for the revenues collected from Sewer Impact Fees and the expenditure of
those funds in accordance with the adopted plan.

FY 2024 FY 2024 FY 2025
Adopted Budget Estimated Actual Proposed Budget
Beginning Fund Balance 13,147 13,147 13,523
Total Revenues 2,600 376 1,000
Total Expenses 0 0 0
Revenues over Expenses 2,600 376 1,000
Ending Fund Balance 15,747 13,523 14,523
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Section 5, Item E.
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The information below depicts the makeup of the staff and personnel needs

MDD Administration
Parks 3.9% 15.7%
7.8% &

Code Enforcement

2%
Public Works
15.7%

Police

52.9%
Department Number of Employees
Administration 4
Code 05
Police Department 13.5
Public Works 4
Parks 2
Municipal Development District 1
Court 0.5

Section 5, Item E.

66




Section 5, Item E.

APPENDIX- DETAIL BUDGET

M MUsEUM |

67




All Funds

Section 5, Item E.

10/2023 Thru 09/2024 Proposeua
2024-2025
Budget Actual Difference % Comp Budget Inc/Dec
General Fund
Beginning Fund Balance 1,224,715 1,224,715 1,745,930
Revenues 2,603,687 2,988,890 385,203 115% 2,899,481 295,794
Total Revenues 2,603,687 2,988,890 385,203 2,899,481 295,794
Expenses
Code 168,000 56,418 (111,582) 34% 186,350 18,350
Admin 457,052 450,960 (6,092) 99% 603,196 146,144
Court 115,629 91,354 (24,275) 79% 90,263 (25,366)
Police Department 1,533,166 1,521,933 (11,233) 99% 1,619,273 86,107
Public Works 192,540 183,190 (9,350) 95% 227,065 34,525
Park 146,800 163,820 17,020 112% 173,334 26,534
Total Expenses 2,613,187 2,467,675 (145,512) 2,899,482 286,295
Revenues over Expenses (9,500) 521,215 530,715 (0) 9,500
Ending Fund Balance 1,215,215 1,745,930 1,745,930
Series 2024 CO - Drainage
Beginning Fund Balance 0 0 1,230,936
Revenues 25,000 1,280,325 1,255,325 25,000
Expenses 0 49,389 49,389 760,265
Revenues over Expenses 25,000 1,230,936 1,205,936 (735,265) (760,265)
Ending Fund Balance 25,000 1,230,936 495,671
Municipal Development District
Beginning Fund Balance 2,238,500 2,238,500 2,206,065
Revenues 563,500 584,700 21,200 104% 648,550 85,050
Expenses 563,500 617,135 53,635 110% 648,550 85,050
Revenues over Expenses 0 (32,435) (32,435) 0 0
Ending Fund Balance 2,238,500 2,206,065 2,206,065
Streets
68
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10/2023 Thru 09/2024

Proposed

2024-20] section 5, Item E.

Budget Actual Difference % Comp Budget Inc/Dec
Revenues 281,600 324,615 43,015 115% 334,155 52,555
Expenses 281,600 85,017 (196,583) 30% 334,155 52,555
Revenues over Expenses 0 239,598 239,598 0 0
Ending Fund Balance 797,606 1,037,204 1,037,205
Hotel Occupancy Tax
Beginning Fund Balance 143,073 143,073 208,973
Revenues 70,900 65,900 (5,000) 93% 70,900 0
Expenses 60,000 0 (60,000) 0% 60,000 0
Revenues over Expenses 10,900 65,900 55,000 10,900 0
Ending Fund Balance 153,973 208,973 219,873
Forfeitures and Grants
Beginning Fund Balance 414 414 449
Revenues 18,050 12,035 (6,015) 67% 0 (18,050)
Expenses 18,050 12,000 (6,050) 66% 0 (18,050)
Revenues over Expenses 0 35 35 0 0
Ending Fund Balance 414 449 449
Debt Service
Beginning Fund Balance 0 0 0
Revenues 0 0 0 #DIV/0! 441,971 441,971
Expenses 0 0 0 #DIV/0! 441,972 441,972
Revenues over Expenses 0 0 0 (0) (0)
Ending Fund Balance 0 0 (0)
Court Security
Beginning Fund Balance 4,332 4,332 5,656
Revenues 2,021 1,324 (697) 66% 2,021 0
Expenses 200 0 (200) 0% 200 0
Revenues over Expenses 1,821 1,324 (497) 66% 1,821 0
Ending Fund Balance 6,153 5,656 7,477 69




10/2023 Thru 09/2024 Proposed
2024-20 Section 5, Item E.
Budget Actual Difference % Comp Budget Inc/Dec
Court Technology
Beginning Fund Balance 14,553 14,553 15,749
Revenues 2,740 1,196 (1,544) 44% 2,740 0
Expenses 10,000 0 (10,000) 0% 10,000 0
Revenues over Expenses (7,260) 1,196 8,456 44% (7,260) 0
Ending Fund Balance 7,293 15,749 8,489
Utilities
Beginning Fund Balance (145,015) (145,015) (387,070)
Revenues 1,537,700 1,500,334 (37,366) 98% 1,591,700 54,000
Expenses 1,774,243 1,742,389 (31,854) 98% 1,496,468  (277,775)
Revenues over Expenses (236,543) (242,055) (5,512) -1% 95,232 331,775
Ending Fund Balance (381,558) (387,070) (291,838)
Impact Fees - Water
Beginning Fund Balance 73,179 73,179 75,254
Revenues 5,500 2,075 (3,425) 65% 2,500  (3,000)
Expenses 0 0 0 0% 75,000 75,000
Revenues over Expenses 5,500 2,075 (3,425) 65% (72,500) (78,000)
Ending Fund Balance 78,679 75,254 2,754
Impact Fees - Sewer
Beginning Fund Balance 13,147 13,147 13,523
Revenues 2,600 376 (2,224) 150% 1,000 (1,600)
Expenses 0 0 0 0% 0 0
Revenues over Expenses 2,600 376 (2,224) 150% 1,000 (1,600)
Ending Fund Balance 15,747 13,523 14,523
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Section 5, Item E.

General Fund Revenues 10/2023 Thru 09/2024 Proposed
2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec

10-400-010  AD VALORUM TAXES - CURRENT 345,890 285,321 60,569 82% 386,345 40,455
10-400-015  AD VALORUM TAXES - DELINQUENT 5,000 894 4,106 18% 5,000 0
10-400-020  AD VALORUM TAXES - ATT FEES 750 125 625 17% 750 0
10-400-025  AD VALORUM TAXES - PEN & INT 2,000 1,500 500 75% 2,000 0
10-400-030 AD VALORUM TAXES - TAX CERT 33 0 33 0% 33 0
10-400-050 PARK USE INCOME 6,000 8,500 (2,500) 142% 6,000 0
10-400-060  FOOD LICENSE INCOME 18,000 19,000 (1,000) 106% 18,000 0
10-400-065  PERMITS 95,000 415,000 (320,000) 437% 105,000 10,000
10-400-066  VARIANCE, ZONING, SUP REQUEST 2,000 1,400 600 70% 2,000 0
10-400-070  CREDIT CARD REWARD REVENUE 15,000 21,000 (6,000) 140% 15,000 0
10-400-071  CONTRACTOR REGISTRATION 3,000 2,500 500 83% 3,000 0
10-400-080  INTEREST INCOME 30,000 28,000 2,000 93% 30,000 0
10-400-095 MISC INCOME 6,000 310 5,690 5% 6,000 0
10-400-110  STATE SALES TAX 1,125,000 1,594,378 (469,378) 142% 1,642,209 517,209
10-400-115  PROPERTY RELEIF SALES TAX 279,924 0 279,924 0% 0 (279,924)
10-400-120  MIXED BEVERAGE TAX 25,000 23,000 2,000 92% 25,000 0
10-400-125  NSF CHECK FEE 25 0 25 0% 25 0
10-400-150  FRANCHISE TAX 78,000 87,000 (9,000) 112% 78,000 0
10-400-151  AMERICAN TOWER LEASE 16,200 16,127 73 0% 0 (16,200)
10-400-155  CERTIFICATE OF OCCUPANCY 3,000 3,000 0 100% 3,000 0
10-400-156  LITTLE LEAGUE ANNUAL FEES 28,000 28,540 (540) 102% 28,000 0
10-400-451  LEOSE TRAINING INCOME 2,550 2,527 23 99% 950 (1,600)
10-400-455  PD NATIONAL NIGHT OUT 1,000 608 392 61% 1,000 0
10-400-456  PD GOLF 15,000 14,256 744 95% 0 (15,000)
10-410-285  MISC INCOME 9,500 1,705 7,795 18% 9,500 0
10-410-286  LVISD SRO OFFICER 253,670 287,049 (33,379) 113% 290,568 36,898
10-410-296  COPS LVISD 40,000 14,700 25,300 37% 15,000 (25,000)
10-410-297  LVISD ADMINISTRATION FEES 9,000 6,778 2,222 75% 38,056 29,056
10-410-298  POLICE REPORTS 550 280 270 51% 550 0
10-410-300 MDD OVERHEAD TRANSFER IN 60,000 60,000 0 100% 60,000 0
10-410-301 MDD TRANSFER IN 0 0 0 #DIV/0! 0 0
10-415-315  INDINGENT DEFENSE FUND (IDF) 300 100 200 33% 300 0
10-415-320  LOCAL TRAFFIC FINE 1,500 710 790 47% 1,500 0
10-415-321  LOCAL CONSOLIDATED COURT COST 1,000 460 540 46% 1,000 0
10-415-325  MOVING VIOLATION FEE (MVF) 25 2 23 8% 25 0
10-415-330  STATE JURY FEE (JRF) 600 180 420 30% 500 (100)
10-415-335  STATE JUDICIAL SUPPORT FUND (J 600 260 340 43% 600 0
10-415-340  STATE CONSOLIDATED COURT COST 30,000 0 30,000 0% 30,000 0
10-415-345  STATE TRAFFIC FINE (STF) 15,000 10,600 4,400 71% 15,000 0
10-415-355  FINE 45,000 30,000 15,000 67% 45,000 0
10-415-360  TIME PAYMENT FEE 750 250 500 33% 750 0
10-415-365 WARRANT FEE 7,000 6,500 500 93% 7,000 0
10-415-370 ADMINISTRATIVE FEE 800 610 190 76% 800 0
10-415-371  DISMISSAL FEE 1,800 460 1,340 26% 1,800 0
10-415-372  ARREST FEE 3,000 1,610 1,390 54% 3,000 0
10-415-380 OMNI COLLECTION FEE 3,000 1,950 1,050 65% 3,000 0
10-415-385  DEFERRED FEE 15,000 9,000 6,000 60% 15,000 0
10-415-390  CHILD SAFETY FINE 50 0 50 0% 50 0
10-415-391  SCHOOL ZONE VIOLATION FEE 750 1,300 (550) 173% 750 0
10-415-392  TRUANCY PREVENTION FEE 2,000 1,400 600 70% 2,000 0
10-415-393  SEATBELT FEE 400 0 400 0% 400 0
10-415-394  LOCAL TRUANCY PREVENTION 20 0 20 0% 20 0

Total Revenues 2,603,687 2,988,890 (385,203) 115% 2,899,481 295,794
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10/2023 Thru 09/2024 Proposed
Code Enforcement 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec

10-500-010 WAGES - CODE ENFORCEMENT 15,400

10-500-110  SOCIAL SECURITY 1,778

10-500-115  TMRS 778
Total Payroll Cost 0 0 0 0 17,956 0
10-500-210  OFFICE EXPENSE 0 0 #DIV/0! 0 0
10-500-230  DUES AND SUBSCRIPTIONS 0 0 0 #DIV/0! 0 0
10-500-240  TELEPHONE 0 0 0 #DIV/0! 0 0
10-500-250  UNIFORMS 0 40 (40) #DIV/0! 0 0
10-500-270 TECHNOLOGY/SOFTWARE UPGRADES 8,000 4,500 3,500 56% 8,000 0
10-500-300  CONTRACT SERVICES - BV 100,000 25,068 74,932 25% 100,000 0
CONTRACT SERVICES - FIRE ESD #1 24,000 9,000 15,000 38% 24,000 0
10-500-320 WORKERS COMP INSURANCE 500 460 40 92% 69 (431)
10-500-410  LEGAL & PROFESSIONAL - ENGINEE 30,000 16,000 14,000 53% 30,000 0
10-500-425  MUNI CODES 5,500 1,250 4,250 23% 6,000 500
10-500-450 EMPLOYEE TRAINING 0 100 (100) #DIV/0! 325 325
10-500-610  VEHICLE FUEL 0 0 0 #DIV/0O! 0 0]
10-500-620  VEHICLE REPAIR 0 0 0 #DIV/0! 0 0
Total Operating Cost 168,000 56,418 111,582 34% 168,394 394
Total Overall Cost 168,000 56,418 111,582 34% 186,350 394
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
Administration 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec

10-510-010 WAGES - GENERAL 185,961 181,000 4,961 97% 222,958 36,997
10-510-015  OVERTIME 0 0 0 #DIV/0O! 7,500 7,500
10-510-020 CAR/ PHONE ALLOWANCE 6,600 5,000 1,600 76% 0 (6,600)
10-510-110 PAYROLL TAXES 14,226 13,000 1,226 91% 17,056 2,830
10-510-115 TMRS 9,715 9,710 5 100% 11,259 1,544
10-510-150 EMPLOYEE INSURANCE 24,100 20,000 4,100 83% 31,690 7,590

Total Payroll Cost 240,602 228,710 11,892 #DIV/0! 290,463 49,861
10-510-210  OFFICE EXPENSE 4,000 2,400 1,600 60% 4,000 0
10-510-212  OFFICE EQUIPMENT RENTALS 8,000 7,500 500 94% 8,000 0
10-510-214  BUILDING EXPENSE - CH 33,000 35,000 (2,000) 106% 9,445 (23,555)
10-510-215  OFFICE CLEANING 6,800 6,000 800 88% 6,800 0
10-510-220  OFFICE SUPPLIES 3,000 3,500 (500) 117% 3,000 0
10-510-230 DUES AND SUBSCRIPTIONS 2,300 1,500 800 65% 2,300 0
10-510-240 TELEPHONE 13,500 8,000 5,500 59% 10,000 (3,500)
10-510-250  UNIFORMS 200 200 0 100% 700 500
10-510-260 POSTAGE 1,500 1,500 0 100% 1,500 0
10-510-270 TECHNOWLEDGE/SOFTWARE UPGRADE! 50,000 58,000 (8,000) 116% 130,000 80,000
10-510-280  UTILITIES 8,000 8,000 0 100% 8,500 500
10-510-300  NATIONAL NIGHT EXPENSES 3,000 1,000 2,000 33% 4,000 1,000
10-510-310  PROPERTY & LIABILITY INSURANCE 16,000 20,000 (4,000) 125% 25,000 9,000
10-510-320 WORKERS COMP INSURANCE 450 450 0 100% 557 107
10-510-330 BONDING 50 0 50 0% 50 0
10-510-420  LEGAL & PROFESSIONAL - LEGAL 15,000 15,000 0 100% 25,000 10,000
10-510-421  LEGAL & PROFESSIONAL - COLLECT 5,000 8,000 (3,000) 160% 5,000 0
10-510-435  FOOD LICENSE EXPENSE 6,000 6,000 0 100% 6,000 0
10-510-450 EMPLOYEE TRAINING 6,000 6,000 0 100% 20,000 14,000
10-510-452  WCAC QUARTERLY PAYMENT 6,000 6,000 0 100% 6,000 0
10-510-460  AUDIT EXPENSE 9,400 9,400 0 100% 9,400 0
10-510-465  ELECTION EXPENSE 2,000 1,000 1,000 50% 2,000 0
10-510-470  BANK SERVICE CHARGES 2,500 2,500 0 100% 2,500 0
10-510-476 ~ CONTRACT SERVICES - CSI 100 0 100 0% 100 0
10-510-490 ADS 900 500 0 100% 900 0
10-510-670 GENERAL SUPPLIES 250 0 250 0% 250 0
10-510-700  LIBRARY DONATION 1,000 200 800 20% 1,000 0]
10-510-710  CHILD ADVOCACY 5,000 5,000 0 100% 5,000 0
10-510-720 ANIMAL CONTROL CONTRACT 5,000 5,000 0 100% 5,000 0
10-510-920 MISCELLANEOUS EXPENSE 2,500 4,200 (1,700) 168% 2,500 0
10-510-XXX  TRANSFER TO OTHER FUNDS 0 0 0 #DIV/0! 8,231 8,231

Total Operating Cost 216,450 222,250 (5,800) 103% 312,733 88,052

Total Overall Cost 457,052 450,960 6,092 99% 603,196 137,913
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
Court 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec

10-515-010 WAGES - COURT 48,500 33,600 14,900 69% 26,986 (21,514)
10-515-110 PAYROLL TAXES 3,705 2,600 1,105 70% 2,064 (1,641)
10-515-115 TMRS 2,170 1,500 670 69% 1,013 (1,157)
10-515-150 EMPLOYEE INSURANCE 1,000 500 500 50% 0 (1,000)
Total Payroll 55,375 38,200 17,175 2.59 30,063 (25,312)
10-515-210 OFFICE EXPENSE 50 50 0 100% 50 0
10-515-230 DUES AND SUBSCRIPTIONS 200 0 200 0% 200 0
10-515-271 TECHNOLOGY/SOFTWARE UPGRADES 10,000 10,000 0 100% 10,000 0
10-515-320 WORKERS COMP INSURANCE 104 104 0 100% 50 (54)
10-515-415 PROSECUTOR SERVICES 7,500 1,000 6,500 13% 7,500 0
10-515-420 JURY EXPENSE 200 0 200 0% 200 0
10-515-450 EMPLOYEE TRAINING 600 1,000 (400) 167% 600 0
10-515-474  OMNI| COLLECTION 1,600 1,000 600 63% 1,600 0
10-515-550  STATE COURT COSTS 40,000 40,000 0 100% 40,000 0
Total Operating 60,254 53,154 7,100 6.43 60,200 (54)
Overall Total 115,629 91,354 24,275 79% 90,263 (25,366)

Notes: Software will need to be purchased for FY 25
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10/2023 Thru 09/2024 P _
Police 202 Section 5, Iltem E.
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec

10-520-010 WAGES - POLICE 928,635 928,635 0 100% 959,480 30,845
10-520-011 CONTRACT LABOR 20,000 20,000 0 100% 20,000 0
10-520-012  SHIFT DIFFERENTIAL 11,000 7,500 3,500 68% 11,000 0
10-520-015 OVERTIME 23,000 25,000 (2,000) 109% 25,000 2,000
10-520-110 PAYROLL TAXES 71,041 71,000 41 100% 73,400 2,359
10-520-115 TMRS 48,275 48,275 0 100% 48,454 179
10-520-150 EMPLOYEE INSURANCE 125,065 125,065 0 100% 137,325 12,260
Total Payroll #i#iH#HEH#E 1,225,475 1,541 100% 1,274,658 47,643
10-520-160 MEDICAL COST 3,000 2,000 78 67% 3,000 0
10-520-210 OFFICE EXPENSE 1,500 1,500 0 100% 1,500 0
10-520-220 OFFICE SUPPLIES 1,500 1,500 0 100% 1,500 0
10-520-240 TELEPHONE 8,500 15,000 (6,500) 176% 13,000 4,500
10-520-250 UNIFORMS 12,500 17,000 (4,500) 136% 13,500 1,000
10-520-270 TECHNOLOGY/SOFTWARE UPGRADES 40,000 40,000 0 100% 55,000 15,000
10-520-287 8,000 3,100 4,900 39% 0 (8,000)
10-520-310 PROPERTY & LIABILITY INSURANCE 15,000 17,000 (2,000) 113% 20,000 5,000
10-520-321 WORKERS COMP INSURANCE 17,500 25,000 (7,500) 143% 36,364 18,864
10-520-325 UNEMPLOYMENT TWC 2,400 2,308 92 96% 0 (2,400)
10-520-330 BONDING 100 0 100 0% 100 0
10-520-400 PROFESSIONAL FEES 500 0 500 0% 500 0
10-520-450 EMPLOYEE TRAINING 12,000 15,000 (3,000) 125% 9,000 (3,000)
10-520-451  LEOSE TRAINING EXPENSE 750 750 0 100% 750 0
10-520-476  CONTRACT SERVICES CAMERA 16,000 16,300 (300) 102% 16,000 0
10-520-477 LAB TEST 100 0 100 0% 100 0
10-520-478  K-9 EXPENSE 4,000 2,000 2,000 50% 4,000 0
10-520-479  COPS LVISD CONTRACT PAY 40,000 20,000 20,000 50% 40,000 0
10-520-480 EVIDENCE SUPPLIES 2,000 2,000 0 100% 2,000 0
New EXPLORER PROGRAM 1,000 1,000 0 100% 1,000 0
10-520-499 ADS - PUBLICATIONS 300 300 0 100% 300 0
10-520-600 VEHICLE PURCHASE 0 3,600 (3,600) #DIV/0! 0 0
10-520-610 VEHICLE FUEL 50,000 45,000 5,000 90% 50,000 0
10-520-620 VEHICLE REPAIR 40,000 40,000 0 100% 40,000 0
10-520-670 GENERAL SUPPLIES 2,500 2,500 0 100% 2,500 0
10-520-690 EQUIPMENT PURCHASES 15,000 15,000 0 100% 22,500 7,500
10-520-700 WILSON COUNTY SOFTWARE 4,000 0 4,000 0% 4,000 0
10-520-910 WCSO DISPATCH 3,000 3,000 0 0% 3,000 0
10-520-920 MICELLAENOUS 5,000 5,600 (600) 112% 5,000 0
Total Operating 306,150 296,458 8,770 97% 344,614 38,464
Overall Total R 1,521,933 10,311 99% 1,619,273 86,107.00

Notes:

Medical Cost - Increase due to annual physc evaluations

Payroll Increase - Due to K-9 Officer and parttime Motor officer
k-9 Expense - was changed from contract officer to actual expenses for city owned dog
Overall decrease due to no vehicle purchases.
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Section 5, ltem E.

10/2023 Thru 09/2024 Proposed
Public Works 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
10-530-010  WAGES - PUBLIC WORKS 75,405 79,405 0 100% 89,764 10,359
10-530-015  OVERTIME 6,000 5,000 1,000 83% 6,000 0
10-530-110  PAYROLL TAXES 6,075 6,075 0 100% 6,867 792
10-530-115  TMRS 4,145 4,145 0 100% 4,533 388
10-530-120 ON CALL PAY 1,600 0 1,600 0% 1,600 0
10-530-150 EMPLOYEE INSURANCE 15,165 15,165 0 100% 21,651 6,486
Total Payroll Cost 112,390 109,790 2,600 98% 130,415 18,025
10-530-240 TELEPHONE 3,000 3,000 0 100% 3,000 0
10-530-250  UNIFORMS 3,500 3,500 0 100% 4,000 500
10-530-310  PROPERTY & LIABILITY INSURNACE 9,000 10,000 (1,000) 111% 10,000 1,000
10-530-320 WORKERS COMP INSURANCE 3,500 2,000 1,500 57% 3,500 0
10-530-450 EMPLOYEE TRAINING 400 400 0 100% 400 0
10-530-610  VEHICLE FUEL 35,000 30,000 5,000 86% 35,000 0
10-530-620  VEHICLE REPAIR 2,000 1,000 1,000 50% 2,000 0
10-530-655  REPAIR AND MAINTENANCE 1,500 1,500 0 100% 1,500 0
10-530-660 TOOLS 2,500 2,000 500 80% 2,500 0
10-530-665  STREET REPAIR 15,000 12,000 3,000 80% 15,000 0
10-530-670 GENERAL SUPPLIES 750 0 750 0% 750 0
10-530-680 EQUIPMENT 4,000 2,000 2,000 50% 4,000 0
10-530-930 ENGINEERING FEES 0 6,000 (6,000) 15,000 15,000
Total Operating Cost 80,150 73,400 6,750 92% 96,650 16,500
192,540 183,190 9,350 95% 227,065 34,525

NOTE:

Includes one new public works employee $66,995, with benefits

Unfunded (One additional vehicle)
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
Parks 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec

10-580-010 WAGES - PARK DEPARTMENT 78,235 78,235 0 100% 87,994 9,759
10-580-015 OVERTIME 4,000 5,000 (1,000) 125% 4,000 0
10-580-110 PAYROLL TAXES 5,985 5,985 0 100% 6,732 747
10-580-115 TMRS 4,085 5,000 (915) 122% 4,444 359
10-580-150 EMPLOYEE INSURANCE 19,245 20,000 (755) 104% 21,127 1,882
Total Payroll Cost 111,550 114,220 (2,670) 102% 124,297 12,747.00

10-580-240 TELEPHONE 600 1,000 (400) 167% 600 0
10-580-250 UNIFORMS 750 2,000 (1,250) 267% 2,000 1,250
10-580-290  UTILITIES - PARK 8,000 10,000 (2,000) 125% 10,000 2,000
10-580-320 WORKERS COMP INSURANCE 400 400 0 100% 437 37
10-580-450 EMPLOYEE TRAINING 200 200 0 100% 200 0
10-580-600 VEHICLE PURCHASE 500 (500) #DIV/0! 0
10-580-610 VEHICLE FUEL 3,000 5,500 (2,500) 183% 5,500 2,500
10-580-620 VEHICLE REPAIR 2,500 8,500 (6,000) 340% 5,500, 3,000
10-580-655 REPAIR AND MAINTENANCE 5,000 5,000 0 100% 5,000 0
10-580-660 TOOLS 300 0 300 0% 300 0
10-580-670  CITY PARK SUPPLIES 4,500 6,500 (2,000) 144% 4,500 0
10-580-690 PARK EQUIPMENT 10,000 10,000 0 100% 15,000 5,000
10-580-695 PARK- CHRISTMAS 0 0 0 #DIV/0! 0 0
Total Operating Cost 35,250 49,600 (14,350) 141% 49,037 13,787.00

Total Overal Cost 146,800 163,820 (17,020) 112% 173,334 26,534.00
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
MDD 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
12-400-080  BANK INTEREST 8,500 17,500 (9,000) 206% 12,500 4,000
12-400-110  SALES TAX 535,000 525,000 10,000 98% 551,050 16,050
12-400-120  EVENT VENDORS/DONATIONS 20,000 42,200 (22,200) 211% 25,000 5,000
12-000-000 TRANSFER FROM HOT 0 0 0 #DIV/0! 60,000 60,000
Total Revenue 563,500 584,700 (21,200) 104% 648,550 25,050
12-500-010 WAGES - MDD 38,355 38,355 0 100% 55,004 16,649
12-500-050  PAYROLL TAXES 2,935 2,935 0 100% 4,208 1,273
12-500-115  TMRS 2,005 2,005 0 100% 2,778 773
12-500-150 EMPLOYEE INSURANCE 9,625 1,500 8,125 16% 10,563 938
52,920 44,795 8,125 85% 72,553 19,633
12-500-220  OFFICE SUPPLIES 4,000 5,000 (1,000) 125% 4,000 0
12-500-230 MEMBERSHIP/DUES 2,500 1,500 1,000 60% 14,500 12,000
12-500-231  NEWS PUBLICATIONS/SUBSCRIPTION 2,250 2,250 0 100% 100 (2,150)
12-500-240 TELEPHONE 800 800 0 100% 800 0
12-500-320 WORKERS COMP INSURANCE 200 200 0 100% 138 (62)
12-500-400  FACILITY & OVERHEAD COST TO GF 60,000 60,000 0 100% 60,000 0
12-500-410 ENGINEERING 5,000 1,000 4,000 20% 5,000 0
12-500-420  LEGAL 3,000 500 2,500 17% 3,000 0
12-500-450  TRAINING/CONFERENCE/TRAVEL 5,000 2,000 3,000 40% 5,000 0
12-500-455  BUSINESS RECRUITMENT 100 100 0 100% 500 400
12-500-456 ECONOMIC DEVELOPMENT 5,000 5,000 0 100% 5,000 0
12-500-460  EVENT PLANNING 118,000 225,000 (107,000) 191% 250,000 132,000
12-500-475  CONSULTING/PLANNING 15,000 165,000 (150,000) 1100% 15,000 0
12-500-476  ADVERTISING 7,500 200 7,300 3% 10,000 2,500
12-500-477  FACADE GRANTS 15,000 10,000 5,000 67% 45,000 30,000
12-500-478  TRAFFIC STUDY 4,200 4,200 0 100% 100 (4,100)
12-500-500 CONTINGENCY 263,030 0 263,030 0% 157,859 (105,171)
12-900-200  TRANSFER OUT 0 0 0 #DIV/0! 0 0
Total Operating Cost 510,580 572,340 44,080 112% 575,997 104,683
Total Expenses 563,500 617,135 52,205 110% 648,550 124,316
Revenues over Expenses 0.00 (32,435) (73,405) #DIV/0! 0 (99,266)
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
Streets 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
14-400-010  STREET MAINTENANCE TAX 275,000 318,015 (43,015) 116% 327,555 52,555
14-400-080 INTEREST INCOME 6,600 6,600 0 100% 6,600 0
Total Revenue 281,600 324,615 (43,015) 2.16 334,155 52,555
14-500-100 STREET REPAIR 266,600 79,059 187,541 30% 319,155 52,555
14-500-410 PROFESSIONAL - ENGINEERING 15,000 5,958 9,042 40% 15,000 0
Total Expenses 281,600 85,017 196,583 69% 334,155 52,555
Revenue over Expenses 0.00 239,598 (239,598) 69% 0 0
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Section 5, ltem E.

10/2023 Thru 09/2024 Proposed
HOTEL TAX 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
15-400-080 INTEREST INCOME 900 900 0 100% 900 0
15-400-100 HOTEL TAX REVENUE 70,000 65,000 5,000 93% 70,000 0
Total Revenue 70,900 65,900 5,000 1.93 70,900 0
15-500-200 HOTEL ABATEMENT EXPENSE 60,000 0 60,000 0% 0 (60,000)
15-000-000 TRANSFER TO MDD 0 0 0 #DIV/0! 60,000
Total Expenses 60,000 0 60,000 0% 60,000 (60,000)
Revenue over Expenses 10,900 65,900 (55,000) 193% 10,900 60,000
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
Forfeitures and grants- PD 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
16-400-010 FORFEITURES 18,000 12,000 6,000 67% (18,000)
16-400-080 INTEREST 50 35 15 70% (50)
Total Revenue 18,050 12,035 6,015 1.36 0 (18,050)
16-500-100 MISC POLICE EXPENSE 18,050 12,000 6,050 66% (18,050)
Total Expenses 18,050 12,000 6,050 66% 0 (18,050)
Revenue over Expenses 0 35 (35) 70% 0 0
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
Debt Service Fund 2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
20-000-000 AD VALOREM TAX 0 0 0 #DIV/0! 433,640 433,640
20-000-000 TRANSFER FROM OTHER FUNDS 0 0 0 #DIV/0! 8,231 8,231
20-000-000 INTEREST 0 0 0 #DIV/0! 100 100
Total Revenue 0 0 0 #DIV/0! 441,971 441,971
20-000-000 2017 REFUNDING PRINCIPAL 0 0 0 #DIV/0! 49,000 49,000
20-000-000 2017 REFUNDING INTEREST 0 0 0 #DIV/0! 7,466 7,466
20-000-000 SARA LOAN PRINCIPAL 0 0 0 #DIV/0! 38,642 38,642
20-000-000 SARA LOAN INTEREST 0 0 0 #DIV/0! 7,404 7,404
20-000-000 2016 SERIES PRINCIPAL 0 0 0 #DIV/0! 145,000 145,000
20-000-000 2016 SERIES INTEREST 0 0 0 #DIV/0! 82,050 82,050
20-000-000 2016 SERIES BOND -ADMIN FEE 0 0 0 #DIV/0! 400 400
20-000-000 2024 SERIES PRINCIPAL 40,000 40,000
20-000-000 2024 SERIES INTEREST 0 0 0 #DIV/0! 72,009 72,009
Total Expenses 0 0 0 #DIV/0! 441,972 441,972
Revenue over Expenses 0 0 0 #DIV/0! (0) (0)
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Section 5, Item E.

10/2023 Thru 09/2024 Proposed
2024-2025
Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
25-400-080 INTEREST 15 14 1 95% 15 0
25-410-210 COURTHOUSE SECURITY FEES 2,006 1,310 696 65% 2,006 0
Total Revenue 2,021 1,324 697 66% 2,021 0
Court Sec- Tech
25-500-100 COURT BAILIFF 200 0 200 0% 200 0
Total Expenses 200 0 200 0% 200 0
Revenue over Expenses 1,821 1,324 497 1,821 0
35-400-080 INTEREST 80 62 18 78% 80 0
35-410-270 STATE COURT COST - TECH FEE 2,660 1,134 1,526 43% 2,660 0
Total Revenue 2,740 1,196 1,544 44% 2,740 0
35-900-100 ANNUAL SOFTWARE MAINTENANCE 10,000 0 10,000 0% 10,000 0
Total Expenses 10,000 0 10,000 0% 10,000 0
Revenue over Expenses (7,260) 1,196 (8,456) (7,260) 0
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Section 5, Item E.

Jdas

Account 9’09-\/\

Number Description Budget Estimated Difference % Comp Budget Inc/Dec
40-400-080  INTEREST INCOME 1,000 100 900 10% 1,000 0
40-400-095  MISC INCOME 1,000 0 1,000 0% 1,000 0
40-400-125  NSF CHECK FEE 200 500 (300) 250% 200 0
40-400-505  SALES TAX INCOME 28,000 25,000 3,000 89% 0 (28,000)
40-400-510  WATER SALES 785,000 758,823 26,177 97% 835,000 50,000
40-400-520  SEWER SALES 245,000 244,636 364 100% 255,000 10,000
40-400-530 PENALTIES 7,000 8,000 (1,000) 114% 7,000 0
40-400-540 OPER & MAINTENANCE 30,000 30,000 0 100% 30,000 0
40-400-550 GARBAGE SALES 380,000 400,000 (20,000) 105% 420,000 40,000
40-400-555 OVERPAYMENT 8,000 8,000 0 100% 8,000 0
40-400-560 NEW WATER METER FEES 13,000 3,500 9,500 27% 13,000 0
40-400-562 NEW WATER CONSTRUCTIONS FEE 8,000 0 8,000 0% 8,000 0
40-400-565 NEW SEWER CONSTRUCTION FEES 3,000 0 3,000 0% 3,000 0
40-400-570 RECONNECTIONS 4,000 2,700 1,300 68% 4,000 0
40-400-590 WATER DEPOSITS 18,000 15,375 2,625 85% 0 (18,000)
40-400-591  ADMIN FEE 5,000 2,700 2,300 54% 5,000 0
40-400-592  GREASE TRAP PERMITS 500 0 500 0% 500 0
40-400-595 ADJUSTMENTS 1,000 1,000 0 100% 1,000 0

1,537,700 1,500,334 37,366 98% 1,591,700 54,000
40-540-010 WAGES 169,860 169,860 0 100% 182,978 13,118
40-540-015 OVERTIME 12,000 12,000 0 100% 12,000 0
40-540-110  PAYROLL TAXES 13,000 13,000 0 100% 13,998 998
40-540-115 TMRS 8,870 8,870 0 100% 9,240 370
40-540-120 ON CALL PAY 1,600 1,600 0 100% 1,600 0
40-540-150 EMPLOYEE INSURANCE 29,597 29,597 0 100% 31,952 2,355
Personel Total 234,927 234,927 0 6.00 251,768 16,841
40-540-210 OFFICE EXPENSE 2,308 1,500 808 65% 1,750 (558)
40-540-230 DUES AND SUBSCRIPTIONS 4,000 3,000 1,000 75% 4,000 0
40-540-240 TELEPHONE 4,500 4,500 0 100% 4,500 0
40-540-260 POSTAGE 3,300 3,300 0 100% 3,500 200
40-540-270 TECHNOLOGY/SOFTWARE UPGRADES 2,800 2,800 0 100% 2,800 0
40-540-281 DEPOSIT REFUND 5,100 6,500 (1,400) 127% 0 (5,100)
40-540-284  APPLIED DEPOSIT REIMBURSEMENT 8,500 6,352 2,148 75% 0 (8,500)
40-540-290  UTILITIES 74,053 85,000 (10,947) 115% 95,000 20,947
40-540-310 PROPERTY & LIABILITY INSURANCE 7,800 12,000 (4,200) 154% 9,700 1,900
40-540-320 'WORKERS COMP INSURANCE 6,000 2,000 4,000 33% 6,000 0
40-540-400 PROFESSIONAL FEES 725 0 725 0% 4,000 3,275
40-540-411  PERMITS & INSPECTIONS 5,000 7,500 (2,500) 150% 6,000 1,000
40-540-450 EMPLOYEE TRAINING & LICENSING 4,175 4,175 0 100% 6,000 1,825
40-540-455 CRWA MEETING REIMBURSEMENT 300 300 0 100% 300 0
40-540-460 AUDIT EXPENSE 9,400 9,400 0 100% 9,400 0
40-540-471  PAYCLIX EXPENSE 8,335 13,000 (4,665) 156% 9,000 665
40-540-490  ADS 500 0 500 0% 250 (250)
40-540-610  VEHICLE FUEL 500 500 0 100% 500 0
40-540-620 VEHICLE REPAIR 10,000 50,000 (40,000) 500% 10,000 0
40-540-710 GARBAGE COLLECTION EXPENSE 264,400 380,000 (115,600) 144% 350,000 85,600
40-540-720  SALES TAX EXPENSE 28,000 28,000 0 100% 0 (28,000)
40-540-805  VALVE REPAIR 0 0 0 #DIV/0! 10,000 10,000
40-540-810  SUPPLIES AND REPAIRS 235,000 235,000 0 100% 290,000 55,000
40-540-820 WWTP OPERATION 415,000 325,000 90,000 78% 165,000 (250,000)
40-540-825 METER REPLACEMENT 0 0 0 #DIV/0! 100,000 100,000
40-540-830 WATER ANALYSIS LAB 8,000 8,000 0 100% 10,000 2,000
40-540-840 CHEMICALS 16,000 24,000 (8,000) 150% 25,000 9,000
40-540-880 BULK WATER PURCHASE 55,000 70,000 (15,000) 127% 75,000 20,000
40-540-902  LAND LEASE 35,000 35,000 0 100% 45,000 10,000
40-540-906 EQUIPMENT PURCHASE 868 868 0 100% 1,500 632
40-540-909 COF O 2011 PRINCIPAL 48,000 48,000 0 100% 0 (48,000)
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Account
Number Description Budget Estimated Difference % Comp Budget Inc/Dec
40-540-910  SARA LOAN PRINCIPAL 36,985 37,000 (15) 100% 0 (36,985)
40-540-912 COF O 2011 INTEREST 8,524 8,524 0 100% 0 (8,524)
40-540-913  SARA LOAN INTEREST 9,061 9,061 0 100% 0 (9,061)
40-540-916 - 2016 SERIES BOND PAYMENT 135,000 0 135,000 0% 0 (135,000)
40-540-917 2016 SERIES - INTEREST PAYMENT 86,250 86,250 0 100% 0 (86,250)
40-540-918 2016 SERIES BOND - ADMIN FEE 200 200 0 100% 0 (200)
40-540-920 MISCELLANEOUS EXPENSE 732 732 0 100% 500 (232)
1,539,316 1,507,462 31,854 98% 1,244,700 (294,616)
Overall Expenses 1,774,243 1,742,389 31,854 98% 1,496,468 (277,775)
Revenue/Expenses (236,543) (242,055) 5,512 102% 95,232 331,775
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Proposed

Section 5, ltem E.

Budget Estimated Difference % Comp Budget Inc/Dec
General Fund
Revenues 2,603,687 2,988,890 (385,203) 115% 2,899,481 295,794
Total Revenues 2,603,687 2,988,890 (385,203) 2,899,481 295,794
Expenses
Code 168,000 56,418 111,582 34% 186,350 394
Admin 457,052 450,960 6,092 99% 603,196 137,913
Court 115,629 91,354 24,275 79% 90,263 (25,366)
Police Department 1,533,166 1,521,933 10,311 99% 1,619,273 86,107
Public Works 192,540 183,190 9,350 95% 227,065 34,525
Park 146,800 163,820 (17,020) 112% 173,334 26,534
Total Expenses 2,613,187 2,467,675 144,590 2,899,482 260,108
Revenues over Expenses (9,500) 521,215 (529,793) (0) 35,686
Municipal Development District
Revenues 563,500 584,700 (21,200) 104% 648,550 25,050
Expenses 563,500 617,135 52,205 110% 648,550 124,316
Revenues over Expenses 0 (32,435) (73,405) 0 (99,266)
Streets
Revenues 281,600 324,615 (43,015) 115% 334,155 52,555
Expenses 281,600 85,017 196,583 30% 334,155 52,555
Revenues over Expenses 0 239,598 (239,598) 0 0
Utilities
Revenues 1,537,700 1,500,334 37,366 98% 1,591,700 54,000
Expenses 1,774,243 1,742,389 31,854 98% 1,496,468 (277:175)
Revenues over Expenses (236,543) (242,055) 5,512 -1% 95,232 331,775
Court Security
Revenues 2,021 1,324 697 66% 2,021 0
Expenses 200 0 200 0% 200 0
Revenues over Expenses 1,821 1,324 497 66% 1,821 0
Hotel Occupancy Tax
Revenues 2,740 1,196 1,544 44% 2,740 0
Expenses 10,000 0 10,000 0% 10,000 0
Revenues over Expenses (7,260) 1,196 (8,456) 44% (7,260) 0
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' Section 5, Item E.
Budget Estimated Difference % Comp Budget Inc/Dec
Forfeiture Account
Revenues 18,050 12,035 0 67% 0
Expenses 18,050 12,000 0 66% 0
Revenues over Expenses 0 35 0 0% 0
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Section 6, Item A.

Youth Empowerment Fund Program

La Vernia Municipal Development District

Introduction

Overview of the Youth Empowerment Fund

The La Vernia Municipal Development District (LVMDD) Youth Empowerment Fund is designed to
support to empower youth living within La Vernia city limits. We aim to promote positive development,
education, and community involvement among the youth of La Vernia. The fund is intended to support
various initiatives, including educational programs, entrepreneurship, leadership development, arts
and cultural activities, sports and recreational programs, and community service projects. By investing
in these initiatives, we aim to create a nurturing environment that enables our youth to reach their full
potential and become valuable community members. Through the Youth Empowerment Fund, we hope
to promote leadership, resilience, and provide opportunities that will enhance the lives of young people

in La Vernia.

Goals

The La Vernia Municipal Development District (LVMDD) Youth Empowerment Fund goal is to:

% Foster Positive Development: Cultivate an environment that supports the personal and
educational growth of young people.

% Encourage Community Participation: Facilitate opportunities for youth to actively
engage in their community and contribute meaningfully.

% Enhance Educational Attainment: Promote and support educational initiatives that help
students achieve their academic goals.

«» Promote Leadership Skills: Develop programs that build leadership qualities and
encourage young people to take on leadership roles.

< Encourage Community Service: Provide resources for projects and activities that

involve giving back to the community.
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Eligibility Criteria

Who Can Apply?

Any person enrolled in grades K-12 and aged between 5 and 18, or any organization, regardless of their
size or type, located in La Vernia, TX, can participate.

Program Focus: This program is aimed at youth who want to contribute to the La Vernia community by
creating educational programs, small businesses, leadership development services, arts and cultural
activities, sports and recreational programs, and community service project.

Geographic and organizational requirements
The organization's location must provide services with the La Vernia City Limits.

Status: The applicant must provide proof of being a community-based organization intending to give
back to the community.

Application process

Application Period
Applications are accepted from October 1st to September 30th each year. The applications will be
reviewed within 30 business days of submission.

How to Apply
Complete the Application: Use the La Vernia Municipal Development District Youth Empowerment Fund
Application form.

Submit Required Documents: Include all Necessary attachments as outlined in the application form.

Submission Methods: Applications can be submitted via email to fcarvarjal@lavernia-tx.gov or postal
mail PO BOX 225 La Vernia, TX 78121

Funding Details

The applicant may receive one-time financial support for the program or project, an in-kind donation, or
a combination of what may be needed.

LVMDD will approve up to a maximum of $1000 going to each applicant or 50% of the actual cost of the
project, whichever is less. The LVMDD Executive Director or designee shall certify proof of expenditures,
the date the project is completed, and must recommend payment before funds are disbursed by the
LVMDD.

The LVMDD may not expend more than $5,000 in this grant program from October 1st to September
30th each year.
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Frequently Asked Questions (FAQs)

What is the maximum amount of funding available?

The maximum amount of funding available is $1,000.00 to each applicant.
Can an organization apply for multiple programs?

No, only one application will be reviewed per year from the organization.
Are there any restrictions on the types of programs funded?

Must be a Youth Program that focuses on community empowerment and must operate within La Vernia
city limits. Programs that promote political or religious activities are not eligible.

How can | get help with the application process?

For aid, please contact the LVMDD Youth Empowerment Fund Committee via the contact information
provided below.

Contact information

La Vernia Municipal Development District

Youth Empowerment Fund

Executive Director: Felicia Carvajal

City Hall Address: 102 E Chihuahua

Mailing Address: PO Box 225 La Vernia, TX 78121
Phone : 830-779-4541

Email : fcarvajal@lavernia-tx.gov

Website : lavernia-tx.gov
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Organization Name:

Organization Address:

Organization Contact Person:

Name:

Title:

Phone:

Email:

Organization’s Tax ID Number (EIN):

Year Established:

About Your Organization:-
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Program Information

Program Title:

Section 6, Item A.

Program Description
Please provide a summary of the program, including its goals and objectives:

Target Audience

Age Range:

Who will be impacted with your project:

How will this program empower the La Vernia community?

Project Start date:

Project End Date:
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Location of the Project:

Section 6, Item A.

Funding
Total Amount Requested? $

Budget Breakdown:

Supplies $
Facility rental $
Marketing/Outreach $
Other: $
Other: $
Total Budget $

Provide a detailed description explaining how the funds will be used.

Has Your Organization received funding from the LA Vernia Municipal Development District before?

Oves [INo
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Impact and evaluation
How will you measure the success of a project?

Section 6, Iltem A.

What are the anticipated outcomes for the project?

How will you track and report on the progress and impact of the project?

Additional Information
Please Provide any additional information that would support your application

Please provide the following documents with your application:

- Proof of 5010 (3) status (if applicable)

- Business Logo (if applicable)

- Current budget for this project

- Letters of support or endorsements from a community member (minimum 2)
- Any other relevant materials
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Certification
By signing below, | certify that the information provided in this application is true.
and accurate to the best of my knowledge and that our organization will comply.
with all the terms and conditions set forth by the La Vernia Municipal
Development District.

Signature:

Name (Printed):

Title:

Date:

Submission Instructions
Please send your completed application and all attachments to:

Felicia Carvajal fcarvajal@lavernia-tx.gov

Section 6, Item A.

Thank you for your interest in the La Vernia Municipal Development District Youth Empowerment Fund.
We look forward to supporting programs that make a meaningful difference in the lives of the youth in La

Vernia.
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