
 

City of La Vernia 

JOINT CITY COUNCIL AND MDD BUDGET 
WORKSHOP AND PUBLIC HEARING 

102 E. Chihuahua St., La Vernia, Texas 78121 

September 05, 2024  

6:30 PM 

AGENDA 

1. OR IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING 

Call to Order 

2. Citizens to Be Heard 
(At this time, citizens who have filled out a registration form prior to the start of the meeting 
may speak on any topic they wish to bring to the attention of the governing body so long as 
that topic is not on the agenda for this meeting. Citizens may speak on specific agenda 
items when that item is called for discussion. During the Citizens to Be Heard section no 
council action may take place and no council discussion or response is required to the 
speaker. A time limit of three minutes per speaker is permitted; the council may extend this 
time at their discretion.) 

3. Public Hearing 

A. Discusssion Regarding the Proposed FY 2025 Budget and Tax Rate  

 

                                                                     A.1 Open Public Hearing 

 

A.2 Staff Presentation 

 

A.3 Receive Public Comments 

 

A.4 Close Public Hearing 

 

A.5 Discussion Regarding the Proposed 
FY 2025 Budget and Tax Rate 

 

 

4. Discussion Only 

A. Discussion surrounding upcoming fee schedule amendment  

5. Discussion/Action 

A. Discuss and consider action on partnering with Alamo Regional Transit - MDD  

B. Discuss and consider action on obtaining Placer AI - MDD  

6. Items Specific to Future Line Items on the Agenda 

A. Final budget and tax rate adoption on Sept 19th  
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7. Adjourn 

DECORUM REQUIRED 

Any disruptive behavior, including shouting or derogatory statements or comments, may be ruled 
out of order by the Presiding Officer. Continuation of this type of behavior could result in a request 
by the Presiding Officer that the individual leave the meeting and, if refused, an order of removal. 

The City Council for the City of La Vernia reserves the right to adjourn into executive session at 
any time during the course of this meeting to discuss any of the matters listed above, as authorized 
by the Texas Open Meetings Act, Texas Governmental Code §551.071 (Consultation with 
Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and 
Donations), §551.074 (Personnel Matters), §551.076 (Deliberations about Security Devices), and 
§551.087 (Economic Development), and any other provisions under Texas law that permit a 
governmental body to discuss a matter in closed executive session. 

The City of La Vernia Council meetings are available to all persons regardless of disability. The 
facility is wheelchair-accessible, and parking spaces are available. Request for accommodations, 
should you require special assistance, must be made 48 hours before this meeting. Braille is not 
available. Please contact the City Secretary at (830) 779-4541 or email Mfarrow@lavernia-tx.gov. 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing 
body of the above-named La Vernia City Council is a true and correct copy of said Notice and that 
I posted true and correct copy of said Notice on the bulletin boards of the City Hall of said La 
Vernia, Texas, a place convenient and readily accessible to the general public at all times, and 
said Notice was posted on AUG 30, 2024 at 5:00 PM and remained so posted continuously for at 
least 72 Hours preceding the scheduled time of said meeting. 

 

_________________________________ 
Madison Farrow, City Secretary 
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Financial
Report

 TAX RATE FY 2024- 2025

WITH EDITS
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Where our tax rate this past year was extraordinarily
low, others in our area were far, far higher. 

In 2023:

Where are we coming from?

2009 2008 0.0305 0.2785 0.3090
2010 2009 0.0284 0.1919 0.2203
2011 2010 0.0268 0.1905 0.2173
2012 2011 0.0249 0.1749 0.1998
2013 2012 0.0234 0.1774 0.2008
2014 2013 0.0218 0.1774 0.1992
2015 2014 0.0207 0.1792 0.1999
2016 2015 0.0194 0.1805 0.1999
2017 2016 0.0173 0.1826 0.1999
2018 2017 0.0173 0.1826 0.1999
2019 2018  ____  0.1999 0.1999
2020 2019  ____  0.1999 0.1999
2021 2020  ____   0.1889 0.1889
2022 2021  ____   0.1752 0.1752
2023 2022  ____  0.1540 0.1540
2024 2023  ____  0.1308 0.1308

Fiscal  Tax                           Total
Year    Year   I&S     M&O     Tax

ATASCOSA COUNTY:
CITY OF CHRISTINE 0.425539 
CITY OF CHARLOTTE 0.333899 
CITY OF JOURDANTON 0.411124 
CITY OF LYTLE 0.327

GUADALUPE COUNTY:
CITY OF CIBOLO 0.4699 
CITY OF MARION 0.4715 
CITY OF SANTA CLARA 0.1514 
CITY OF SCHERTZ 0.4872 
CITY OF SEGUIN* 0.5125 
CITY OF SELMA* 0.1879

WILSON COUNTY:
CITY OF ELMENDORF 0.390168 
CITY OF FLORESVILLE 0.430778 
CITY OF LA VERNIA 0.130800 
CITY OF POTH 0.183477 
CITY OF STOCKDALE 0.239300 

KARNES COUNTY:
FALLS CITY 0.168563 
KARNES CITY 0.593770 
CITY OF KENEDY 0.443473 
CITY OF RUNGE 0.375483

19

Section 3, Item A.



What are
we asking
for? 

TOTAL: 0.270993 
I&S: 0.132900

M&O: 0.138093
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It's crucial to keep in mind that the approval for
the CO series 2024 bond to establish an I&S tax
was already granted, so this event was inevitable
this year. Now the focus shifts to determining
the extent of its impact.

Nevertheless, even without factoring in the CO
series 2024 bond, the series 2016 and series 2017
bonds entail a payment of $283,516.33 in FY 2025.
These payments were initially allocated from the
utility fund, which has been running at a deficit for
several years. Without change, the future looks
bleak, as sustaining the current situation is not
viable with or without growth.

Where are we now?

If only adding Series 2024 = 0.0439

If only adding Series 2017 = 0.0222.

If only adding Series 2016 = 0.089
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What is the
impact? 140 WOODBRIDGE DR LA VERNIA, TX 78121

0.130800 $736.07 $1647.82.0.293091

102 HILLCREST DR LA VERNIA, TX 78121

0.130800 $202.45 $454.87.0.293091

305 S CREWS ST LA VERNIA, TX 78121

0.130800 $192.18 $430.14.0.293091

109 N ELISE DR LA VERNIA, TX 78121

0.130800 0.293091$350.05 $785.55.

137 ALEXANDRIA ST LA VERNIA, TX 78121

0.130800 $545.33 $1226.11.0.293091

$1,527.93.

$1,125.00.

$726.60.

$418.48.

$398.36.

22

Section 3, Item A.



What the
experts
are
saying

Victor, our financial advisor at Specialized Public Finance

Dawn, Wilson County Tax Office

Dan, our City Attorney
OTHER INFO:

Phil, Armstrong and Vaughn auuditing firm

"I wasn't aware that your utility account was facing difficulties; no
one informed me." "Floresville followed a similar path and is now
more financially secure than they have been in a long time."

"If you all don't take this action, we are uncertain how you will
balance the budget this year or next."

Martie and Sandra from TML Finance Bootcamp 

"We have been cautioning the City Administrator for years that
these financial practices were less than ideal."

"What is often labeled as fiscally conservative is, in reality, fiscally
irresponsible." "Your tax rate has been excessively low for an
extended period."

"Oh, absolutely, nearly everyone I encounter has a higher tax rate
than all of you."

23

Section 3, Item A.



Where are we going?
In an ideal scenario, we hope that the
utility fund can sustain itself this fiscal
year. Looking ahead to the next fiscal
year, our goal is for it to generate a
modest profit to establish a fund balance.
With the implementation of new utility
rates, as recommended by experts, we
might have the opportunity to eventually
lower the tax rate.

We anticipate that the installation of our
new meters will help improve the
situation. When forecasting revenues for
this fiscal year, we relied on the
performance of our meters from the
previous year when they were functioning
effectively and consistently.
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CITY OF LA VERNIA 

COST FOR SERVICES FEE SCHEDULE 

October 1, 2024 through September 30th, 2025 

DESCRIPTION 

I. ADMINISTRATIVE FEES

Convenience Fee
Credit Card Payment over Phone 
In Person 
Online 

Notary Fees 
Notary (City Resident) 
Notary (Non-Resident) 

Solicitor/Peddler Permit 

Records Request 
Certified Copy - Each 
Compact Disc 
Maps 
Miscellaneous Supplies 
Nonstandard-size Copy 
Other Electronic Media 
Oversize Paper Copy ( 11x 17) 
Postage & Shipping Charge 
Standard Paper Copy 
No sales tax shall be applied to copies of public

information 

Return Check Fee 

Ill. BUILDING DEPARTMENT 
Adm1mstrat1ve, Plan Hev1ew and Inspections are bullt into 
building permit Commercial and Residential 

Certificate of Occuoancv 
Residential 

Commercial 
(Failure to obtain will result in double fee) 

Construction beginning without Permit, pay additional 

Construction - Commercial 
. *'Enaineer Cost if reauired 

Flatwork/Deck 
Accessory Building 
Patio/Patio Cover 
Roof Replacement 
Foundation Repair 
Fence (Replacing) 
Fence (New) 
Siding (all e xterior finishes) 
Temporary Building or Structure 

Construction - Residential 
••Enciineer Costifreaufred

Single Family Dwelling 
Flatwork/Deck 
Accessory Building 
Patio/Patio· cover - .Change tq?'Deck'' 
Roof Replacement 
Foundation Repair 

.. Fence - New , 
·fence - add Replacement
Fence with Inspection
Swimming Pool (in-ground)

< 50,000 
50,001 - 80,000 

> 80,001

Commercial Pool 

Swimming Pool (above ground) 

CURRENT FEE 

3.25% 
3.25% 
3.25% 

$6.00 
$6.00 

$25.00 

Actual 
$0.10 

$30.00 

$25.00 
$25.00 

$0.58 

$0.58 

$0.58 

$25.00 
$0.58 

$0.58 

REVISION 

�o 

Change 
N/C 

Change 

New 

N/C 

Change 

Increase 

New 

New 
Increase 

Increase 

N/C 
Increase 

Increase 

Increase 

Fees 

3.25% 
3.25% 
3.25% 

No Fee 
$6.00 

$100.00 

$5.00 
$5.00 
Actual 
Actual 
Actual 
$10.00 
$0.50 
Actual 
$0.10 

$35.00 

$50.00 
$75.00 

Double Permit Fee 

, : A,ctuai :· 
Evaluation 
Evaluation 
Evaluation 

$10.00 
Evaluation 

$0.00 
$25.00 

Evaluation 
Evaluation 

Actuai 
$0.58 
0to25 
$0.58 

· .58Jcf25
$25.00
$0.78 

. $25.00 
$0.00 

$100'.60 

$450.00 
$550.00 
$650.00 

BV Fee +$100 

$100.00 
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Contractor Registration 
All C<:>ntractors (annual) 

Plumb�rs/Eleclric:ai .. Change to All �tai¢iLicense• HoldE
·< · ·.� : :.�· :···:(t./\ -.r --· . · .... :-. d?f{W\:t•::rt?�f:<.. ·:.\ 

Demolition Fee 
Residential 
Commercial 

Electrical Permit 
Residential 
Commercial 

Fire Protection 
Initial Inspection 

· Annual Inspection (New)
Re-Inspection Fee 
Rescheduling Fee 
Alterative Fire Protection System
Fire / Smoke Damper 
Fire Alarm System

Fire Sprinkler System

Fire Suppression System Installation
Flammable or Combustible LiQuid Tanks
Smoke Control System 
Spray Booth System 
System Retesting Fee 
Underground Fire System 
Vent / Hood Suppression System
After Hours Fee (beyond the hours of 8 AM - 5 PM)

Irrigation Permit 
Residential w/ backflow 
Commercial w/ backflow 

Mechanical Permit 
Residential 

Duct Change Out 
New Furnace 
New Coil/Condenser/Heat Pump 
New Construction 

Commercial 
Mechanical Repair / Replacement 
New Construction 

Plumbing Permit 
Residential 

Water Heater 
Water Softener 

Commercial 
Plumbing Repair / Replacement 
New Construction 

Re-Inspections/Additional Fees 
Residential/Commercial - each failure per trade 

1st Failure 
* $100. 00 under slab

2nd Failure 
* $150. 00 under slab

Each additional 

Proceeding without the Proper Inspection 

Refunds: 
Building and Trade Permit Refunds 

Sians 
Wall 
Roof 

(no refund if work began or if permit expired) 

Pole / Pylon 
Monument 
Banner 
Electronic 

$75.00 

No Charge 

based on sq. ft. 
based on valuation 

$125.00 

based on sq. ft. 

based on valuation 

$ 125.00 
$ 125.00 

based on valuation 
based on valuation 

$75.00 
$75.00 
$75.00 
$75.00 
$25.00 
$75.00 

New 

N/C 

New 
New 

N/C 
N/C 

New 

Increase 
New 

N/C 

New 

New 

New 

New 

Increase 

$ 
$ 

$100.00 

No Charge 

$75.00 
$150.00 

based on sq. ft. 
based on valuation 

No CharAe 
�$25:00 
$75.00 
$75.00 

$250.00 
$2.00 each 

$200 + $0.50 I initiating or signaling 
device 

$200.00 + $0.50 I sprinkler head 

$100.00 
$150 each review 

$175.00 
$250.00 
$75.00 

$200.00 
$75.00 

$60 per hour 

$250.00 
$300.00 

based on sq. ft. 

based on valuation 

based on valuation 
based on valuation 

•", 1s too 

Io(Ho$50.0,,:_. 

'i::" 200tci'$100 

$150.00 + failure fee 

Minus Plan Review Fee 

$100.00 
$100.00 
$100.00 
$100.00 
$50.00 

$100.00 

125.00 
125.00 
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Billboard (Annual Renewal) $75.00 $100.00 

Changeable Copy $75.00 $50.00 

Poster Enclosure $75.00 $100.00 

Repairs with Like Size / Content No Charge N/C No Charge 

Temporary Sail, Teardrop, Feather, Bow Banner, Etc. $25.00 $50.00 

Temporary Subdivision Sign $25.00 Increase $50.00 

Temporary Business New/Relocated $25.00 $50.00 

Business & Vendors 

Coin Operated Machines, per Machine New $15.00 

Effective Dates: January 1 - December 31 

Home Occupation Permit : January 1 - December 31 
Application New 

$35.00 

Annual Permit $75.00 

IV Court Charges 

Speeding {Court Costs and Fine) 
10 miles $204.00 $230.00 

11 miles $211.00 $240.00 

12 miles $218.00 $250.00 

13 miles $225.00 $260.00 

14 miles $232.00 $270.00 

15 miles $239.00 

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

$280.00 

16 miles $246.00 $290.00 

17 miles $253.00 $300.00 

18 miles $260.00 $310.00 

19 miles $267.00 $320.00 

20 miles $274.00 $330.00 

• Add $7.00 for every mile thereafter
• Add $25.00 for School Zone Citations

$259.00 $275.00 
$259.00 $275.00 
$231.00 $231.00 
$181.00 $231.00 
$181.00 $231.00 
$331.00 

Increase

Increase

N/C

Increase

Increase

N/C

Increase

N/C

Increase

N/C

N/C

Increase

$331.00 
$331.00 $400.00/$500.00

$184.00 $184.00 
$259.00 $275.00 
$284.00 $284.00 
$334.00 $334.00 

$834.00 

N/C Court Cost+ $10.00 

Increase

N/C 

N/C 

Ticket Cost + $75.00 

$50.00 

$331.00 

Disregard Stop Sign 
Ran Red Light 
No Drivers License 
Expired Drivers License 
Expired Registration 
Driving while License Invalid/Suspended 
No Insurance- 1st/2nd
No Seat Belt 
Disregarding Official Traffic Control Device 
Use of Portable Communication Device with Driving 
Use of Wireless Communication Device in School Zone 
Passing a School Bus w/ Red Lights 

Defensive Drivina Course Reauest 

Deferred Judication 

Warrant of Arrest 

Violate Promise to Appear 

Health Services 

Non-Profit Organizations (Churches) $100.00 
Annual Food License/Renewal Increase 

$250.00 
Late Fee { Not paid by Jan 31st) $50.00 

Food Event License {one time event) $75.00 
Park Rentals 
Pavilion (Deposit $100.00) 
Resident large/small

Non-Resident large/small

$50.00/$30.00

Resident 
$75.00/$55.00

Gazebo (Deposit $100.00) 
Non-Resident $75.00 
Resident $50.00 

Volleyball Court (Non-Tournament) Resident N/C $10 per hour 
Volleyball Court (Non- Tournament) Non-Resident N/C $20 per hour 
La Vernia Volleyball Teams N/C $15.00 per team

Volleyball Court (Tournament) Resident Increase $150 
Volleyball Court (Tournament) Non - Resident Increase $200 

Little League Player Fee 

$681.00 

Court Cost+ $10.00 

Ticket Cost+ $50.00 

$50.00 

.. $331.00 

$200.00 
$200.00 

$50.00 

$35.00 

$35.00 

$35.00 
$35.00 

$15.00 

$4.00 

N/C $4.00 

Baseball field {Resident) Field A N/C $15 per hour 
Baseball field (Non-Resident) Field A N/C $20 per hour 

Baseball field (Resident) Fields B-G N/C $10 per hour 

N/C /New

N/C New
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CITY OF LA VERNIA 

COST FOR SERVICES FEE SCHEDULE 

October 1, 2023, through September 30th, 2024 

 

DESCRIPTION                                   CURRENT FEE                                REVISION                              FEE 

 

Rentals per hour 

Pavilion (Large)  

Resident                                            $50.00                                               Same                                  $50.00 

Non-Resident                                   $75.00                                               Same                                  $75.00 

Pavilion (Small)                                    NA                                

Resident                                                 NA                                                 New                                 $30.00 

Non-Resident                                        NA                                                 New                                  $55.00 

Gazebo 

Resident                                            $50.00                                               Same                                 $50.00 

Non-Resident                                   $75.00                                               Same                                  $75.00 

Volleyball Court 

Resident                                          $10 per hour                                     Same                                  $10 per hour         

Non-Resident                                 $20 per hour                                     Same                                  $20 per hour           

Baseball Field (A)  

Resident                                          $15 per hour                                    Same                                   $15 per hour         

Non-Resident                                 $20 per hour                                    Same                                   $20 per hour       

Baseball Field (B-G)  

Resident                                          $10 per hour                                    Same                                    $10 per hour         

Non-Resident                                 $15 per hour                                    Same                                   $15 per hour       

Baseball Lights                                        NA 

Resident                                                    NA                                           New                                     $10 per hour 

Non-Resident                                           NA                                           New                                      $15 per hour 
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Tournament rentals   Varies 

Per day  

Volleyball court (all) 

Resident          $25 per hour     Up  $150.00 

Non-Resident       $30 per hour     Up   $200.00 

Volleyball Tournament  $15 per team   New  $15 per team  

Baseball/ Softball 

A Field        NA 

Resident         New  $125.00  

Non- Resident         New  $175.00 

B Field         NA 

Resident        New  $125.00 

Non- Resident        New  $175.00 

C Field         NA 

Resident         New  $125.00 

Non- Resident         New   $175.00 

D Field         NA 

Resident         New  $100.00 

Non- Resident        New   $150.00 

E Field        NA 

Resident        New    $100.00 

Non- Resident        New   $150.00 

F Field       NA 

Resident         New   $125.00 

Non- Resident         New   $150.00 

G Field         NA 

Resident         New  $75.00 

Non- Resident         New  $125.00 

All Fields        NA 
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Resident         New   $800.00  

Non- Resident    New   $1000.00 

Lights       NA 

Resident         New  $40.00 

Non- Resident    New   $60.00 

Table and chair 

rentals       NA  New        $50.00  

  per 4-hour period  

  Deposit $150.00  

Little League teams has first rights to all baseball fields during their season
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Plannina & Zonina 

Appeals and Requests for Amendments 
* Subject to Engineering and Attorney Cost

Considered by City Council, Planning & Zoning

Commission or the Board of Adjustments 

,Eflgineering delete moved, to the. top

Plat/Replat Fees 

Amended Plat - City Engineer 

Specific Use Permit 

Variance I Waivers (Board of Adjustment) 
Zoning Code : Commercial 

Building Code : Commercial 

Zoning Code: Residential 
Building Code: Residential 

Zone Change 

Zoning Verification Letter 
Single Tract of Land (Per Tract) 

· Postponement of Public Hearing - New

Residential Services: 

Garage I Yard Sale Permit (each} 
Residential - limit 3 events per year 
Neighborhood Garage Sale 
Churches, Charitable and Non-Profit - limit 3 per year 

Storm Water Utility 

A. GARBAGE COLLECTION SERVICES (MONTHLY)

Residential Service Once Per week
Senior Residental Service w/ recycling
Senior Residental Service wo/ recycling
Extra garbage tote
Extra recycling tote

Roll-Outs - Residential Customer
Roll-Outsl2,3,4,5,6,8, 10 Cubic Yard - Commerical Customer

Commercial
One (1) Roll-Out with 1 recycling 

One Collection Per Week 
Two Collections Per Week 
Three Collections Per Week 

Two (2) Roll-Out 
One Collection Per Week 
Two Collections Per Week 
Three Collections Per Week 

Three (3) Roll-Outs 
One Collection Per Week 
Two Collections Per Week 
Three Collections Per Week 

2 cubic vard 
One Collection Per Week 
Two Collections Per Week 
Three Collections Per Week 

3 Cubic Yard 
One Collection Per Week 
Two Collections Per Week 
Three Collections Per Week 

4 Cubic Yard 
One Collection Per Week 
Two Collections Per Week 
Three Collections Per Week 

$75.00 

ActualCost 

$100.00 

$100.00 
$100.00 

$100.00 
$100.00 

$100.00 

$5.00 

$5.00 

$20.19* 
N/A

N/A 

$27.84* 
NIA
N/A 

$36.95* 

$69.95 
$139.85 

$85.10 
$166.29 

$96.33 
$173.46 

New 

New 

Increase 

Increase 
Increase 

Increase 
Increase 

New 

New 

New 
New 

Increase 
N/C
N/C

Increase
Increase
New
Increase
Increase

Increase
N/C
N/C 

Increase
N/C
N/C
Increase
Increase
N/C 

N/C 

Increase
Increase
N/C

NIC 

Increase
Increase
N/C

NIC 

$125.00 
Actual Cc:>W-'.·,

Actual Cost 

Engineer Cost + 10% 

$250.00 

$250.00 
$250.00 

$150.00 
$150.00 

$300.00 

$10.00 

$200.00 

No Charge 
$10.00 
$10.00 

22.56

21.04

16.21

8.80 

3.63 

16.5 

29.66
N/A
N/
$39.26 
N/A
N/A
$48.86
N/A
N/A

5

$84.13
$168.22
N/A
$102.35
$200.00
N/A 

$166.29 

$115.86
$208.62
N/A

$173.46 
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6 Cubicle Yard 
One Collection Per Week $111.51 Increase $134.11 
Two Collections Per Week $228.29 Increase $274.58 
Three Collections Per Week $402.83 Increase $397.50 

8 Cubic Yard 
One Collection Per Week $143.84 Increase $173.00 
Two Collections Per Week $267.88 Increase $322.20 

Three Collections Per Week $478.37 Increase $529.99 

10 Cubic Yard 
One Collection Per Week $171.55 $206.33 
Two Collections Per Week $316.70 

Increase

Increase

Increase 

$380.92 

Three Collections Per Week $565.54 $662.50 

Extra Pick-Ups 
One Collection Per Week $88.19 $88.19 
Two Collections Per Week $146.97 N/C $146.97 

Three Collections Per Week $293.95 $293.95 

* Recycling is included in commercial handheld

Lock Bars $17.53 
N/C 

$17.53 

Casters $17.53 $17.53 

Roll-Off Services 

Delivery Fee: (per roll-off) $173.25 $208.38 
Rental Fee: (per roll-off, per day) $5.78 

Increase

decrease

Increase

$0.00 
Disposal Fee: (per ton) $40.43 $48.62 

Haul Fees 

20 Yard Roll-Off. per haul $594.83 $715.42 
30 Yard Roll-Off. per haul $629.48 

Increase

Increase

Increase 

$757.08 
40 Yard Roll-Off. per haul $664.13 $798.77 

Extra Roll-Offs 
Deliverv/Exchanae Fee. per roll-off deliverv or exchanae $173.25 $0.00 
Two Pick-UPS Per Week $5.78 N/C $5.78 
Three Pick-ups Per Week $40.43 $40.43 
Extra Pick-up 

Haul Fees 
20 Yard Roll-Off, per haul $594.83 $715.42 
30 Yard Roll-Off, per haul $629.48 

Increase

Increase

Increase

$757.08 
40 Yard Roll-Off, per haul $664.13 $798.77 

XI. MUNICIPAL WATER & WASTEWATER SERVICES

A. WATER SERVICES (MONTHLY)

Residential - 5/8" Meter $20.75 $20.75 
Residential - 5/8" Meter (Outside the City Limits) $30.08 

N/C 
$30.08 

Residential - 1" Meter $50.24 $50.24 
Residential - 1" Meter (Outside the City Limits) $72.85 $72.85 

Commercial/Multi-Family- 1-1/2" Meter $50.24 $50.24 
Commercial/Multi-Family- 1-1/2" Meter (Outside the City $72.85 $72.85 
Commercial/Multi-Family- 2" Meter $159.55 

N/C $159.55 
Commercial/Multi-Family - 2" Meter (Outside the City $231.35 $231.35 
Commercial/Multi-Family - 3" Meter $239.33 $239.33 
Commercial/Multi-Family- 3" Meter (Outside the City $347.03 $347.03 

Bulk Water Rate (Non-treated/Non-potable) $0.06 N/C $0.06 

B. WATER CONSUMPTION FEES

Residential/Commercial 
0-10.000 Gallons $3.98 $3.98 

$5.10 $5.10 
10.001-15.000 Gallons $4.37 $4.37 

$5.53 $5.53 
15.001-20.000 Gallons $4.81 $4.81 

$6.05 $6.05 
20,001-30,000 Gallons $5.30 $5.30 

$7.00 
N/C 

$7.00 
30,001-40,000 Gallons $5.82 $5.82 

$7.85 $7.85 
40,001-50,000 Gallons $6.41 $6.41 

$8.71 $8.71 
50,001-65,000 Gallons $7.04 $7.04 

$9.56 $9.56 
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Over 65,000 

C. WASTE WATER RATES

Residential Inside - Base Rate 
Residential Inside - Base rate plus$ xx.x per 1,000 gal 

Residential Outside - Base Rate 
Residential Outside - Base rate plus $ xx.x per 1,000 gal 

Commercial Inside City - Base Rate 
Commercial Inside City - Base rate plus$ xx.xx per 1,000 

Commercial Outside City - Base Rate 
Commercial Outside City - Base rate plus $ xx.xx per 1,000 
* Base rate is eaual to minimum fee

Fire Hydrant (Non-Potable) Water Service 
Administrative Fee 
Meter Deposit 
Consumption (Per Unit) 

Fire Sprinkler 
Residential 
Nonresidential 

Connect/Disconnect Fees 
Water Service ConnecVTransfer Fee 
Water Service Reconnection Fee during normal business 

Meter Tampering Fee 

$7.76 
$10.00 

$20.00 
$2.00 

$30.00 
$2.25 

$30.00 
$1.50 

$40.00 
$2.50 

$25.00 
$500.00 

Billed at 3 inch meter rate 

$25.00 
$50.00 

1st Offense $75.00 

N/C 

N/C 
N/C 

N/C 

2nd Offense $150.00 N/C 
3rd Offense $200.00 

$7.76 
$10.00 

$20.00 
$2.00 

$30.00 
$2.25 

$30.00 
$1.50 

$40.00 
$2.50 

$25.00 
$500.00 

Billed at 3 inch meter rate 

$25.00 
$50.00 

$75.00 
$150.00 
$200.00 

*Customer/Plumber restoring services after disconnection due to non payment is considered tampering with meter

Meter Box Fee 

Water Service Decosits w/$25 Refundable Admin Fee 
Residential Residential - Rental Commercial 
Commercial - Rental

Water Meter Installations 

New Water Meter Installation with Pre-existing Tap and Meter Bos 

Labor. 1 hr (@$23.00 
Pick-uo. 1 Hr(@ $19.00 
Labor Burden (@ 39% 
Meter (Current Market Rate) 

Total 

5/8 - l" Water Meter, Short Service 

Suoeivision 
Operator. 6 hrs(@ $23.00 
Labor. 6 hr (@$19.00 
Labor Burden (@ 39% 
Backhoe. 6 hrs (@80.00 
Pickup x2, 6 hrs (a)$19.00 
Tapping Machine 
Saddle 
Corporation Stop 
Angle Stop 
Tubing 
Meter Box 
Sand 
Meter (Current Market Rate) 

Total Labor 

$125.00 
$225.00 
$275.00 
$275.00 

$23.00 
$19.00 
$16.38 

Market Rate 
$58.38 plus meter 

$100.00 
$138.00 
$114.00 
$137.28 
$480.00 
$228.00 
$50.00 
$70.00 
$45.00 
$50.00 
$65.00 
$35.00 
$10.00 

Market Rate 

$1539.23 plus 
meter 

New 

N/C 

N/C

N/C

N/C

N/C 

N/C 

Market Rate 

$125.00 
$225.00 
$275.00 
$275.00 

10%

12%

12%

$23.00 
$19.00 
$16.38 

Market Rate 
$58.38 plus meter 

$100.00 
$138.00 
$114.00 
$137.28 
$480.00 
$228.00 
$50.00 
$70.00 
$45.00 
$50.00 
$65.00 
$35.00 
$10.00 

Market Rate 

$1539.23 plus meter 

Utility Billing Penalties- Senior 

Utility Billing Penalties-Residental

Utility Billing Penalties- Commercial 

10%

10%

10%
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5/8 - l" Water Meter. Lom? Service 
Supervision $200.00 $200.00 
Operator, 16 hrs@$23.00 $368.00 $368.00 
Labor, 16 hr@$19.00 $304.00 $304.00 
Labor Burden @ 39% $346.32 $346.32 
Backhoe, 16 hrs@80.00 $1,280.00 $1,280.00 
Pickup x.2, 16 hrs@$19.00 $608.00 $608.00 
Tapping Machine $50.00 $50.00 
Barricades & Street Plates $250.00 $250.00 
Saddle $70.00 $70.00 
Corporation Stop $45.00 

N/C 
$45.00 

Angle Stop $50.00 $50.00 
Tubing $256.00 $256.00 
Meter Box $35.00 $35.00 
Sand $20.00 $20.00 
Asphalt Repair $960.00 $960.00 
Meter (Current Market Rate) Market Rate Market Rate 

$4842.32 Plus 
$4842.32 Plus Meter Total Labor Meter 

1-1/2 - 2" Water Meter. Short Service
Supervision $100.00 $100.00 
Operator. 6 hrs@ $23.00 $138.00 $138.00 
Labor. 6 hr (a). $19.00 $114.00 $t14.00 
Labor Burden (a). 39% $137.28 $137.28 
Backhoe. 6 hrs (a).80.00 $480.00 $480.00 
Pickup x.2. 6 hrs (a).$19.00 $228.00 $228.00 
Tapping Machine $75.00 N/C $75.00 
Saddle $90.00 $90.00 
Corporation Stop $100.00 $100.00 
Angle Stop $343.91 $343.91 
Copper tubing 1 O' 14.00 per foot 14.00 per foot 
Meter Box $115.00 $115.00 
Sand $20.00 $20.00 
Meter (Current Market Rate) Market Rate Market Rate 

Total Labor 
$1941.19 plus Meter 

$1941.19 plus Meter cost and Copper tubing 
cost and Conner 

1- 1/2 - 2" Water Meter. Long Service
Supervision $200.00 $200.00 
Operator. 16 hrs@ $23.00 $368.00 $368.00 
Labor. 16 hr !@$19.00 $304.00 $304.00 
Labor Burden (a). 39% $340.08 $340.08 
Backhoe. 16 hrs (a).80.00 $1.280.00 $1.280.00 
Pickup x.2. 16 hrs (a).$19.00 $608.00 $608.00 
Tapping Machine $75.00 $75.00 
Barricades & Street Plates $250.00 $250.00 
Saddle $90.00 

N/C 
$90.00 

Corporation Stop $100.00 $100.00 
Angle Stop $345.00 $345.00 
Casing, 50' 14.00 per foot 14.00 per foot 
Meter Box $115.00 $115.00 
Sand $40.00 $40.00 
Asphalt Repair $960.00 $960.00 
Meter (Current Market Rate) Market Rate Market Rate 

$5075.08 Plus 
$5075.08 Plus Meter Total Labor Meter 
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Wilson County Transportation 
ALAMO

REGIONAL TRANSIT35
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Wilson County ALAMO

REGIONAL TRANSIT

TRANSPORTATION GOAL

ESTABLISH A TRANSIT SYSTEM THAT CONNECTS AND ADDRESSES THE 

OVERALL NEEDS OF THE COMMUNITY IN WILSON COUNTY.
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Wilson County ALAMO

REGIONAL TRANSIT

TRANSPORTATION GOAL

ART HELD A TOTAL OF 4 FOCUS GROUPS IN WILSON COUNTY

- FLORESVILLE ON MAY 9TH AND JUNE 26TH

- STOCKDALE MAY 28TH

- LA VERNIA JUNE 3RD

OVERALL DISCUSSION WITH COMMUNITY PARTNERS AND RESIDENTS 

DISCUSS A ROUTE IN FLORESVILLE AND WILSON COUNTY ROUTE THAT 

WOULD BRING RESIDENTS TO FLORESVILLE FOR 

VARIOUS REASONS TO INCLUDE MEDICAL, NUTRITION, AND 

SOCIALIZATION.
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Wilson County 

• Q4. If a bus stop was within walking distance 

to your home would other member of your 

household use it to get to work, school, 

appointments, shopping etc.?  

• Responses 48.89% -Yes, Definitely

ALAMO

REGIONAL TRANSIT

WILSON COUNTY – COMMUNITY NEEDS SURVEY DATA

ART received a total of 48 responses and  Survey consist of nine (9) questions

The following survey questions had the most responses:

• Q1. Would you consider using an alternate 

form of transportation (bus, shuttle, vanpool, 

carpool)

• Responses 53.19% -Yes, Definitely
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Wilson County 

SURVEY DATA 
Q5. WHAT TIME OF DAY WOULD YOU USE ART 
TRANSPORTATION? 

ALAMO

REGIONAL TRANSIT39
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Wilson County 

SURVEY DATA 
Q8. SELECT THE TRANSPORTATION OPTIONS YOU ARE 
INTERESTED IN FOR YOURSELF AND COMMUNITY

ALAMO

REGIONAL TRANSIT40
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
WILSON COUNTY  
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES (ONE DAY A WEEK)

LA VERNIA – SUTHERLAND SPRINGS - STOCKDALE

•
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
PANDORA – STOCKDALE – FLORESVILLE (ONE DAY A WEEK)

•
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
FLORESVILLE FIXED ROUTE (5 DAYS A WEEK M-F)

•
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Wilson County ALAMO

REGIONAL TRANSIT

WILSON COUNTY ROUTES
SCHEDULED DAYS/HOURS

• Floresville 

• Monday thru Friday 

• 6:00 am to 6:00 pm 

• La Vernia - Sutherland Springs – Stockdale

• Tuesdays

• Pick up @ 0940 to arrive to Floresville (HEB) by 1040am 

• Return @ 1440 from Floresville (HEB)

• Pandora – Stockdale 

• Thursday 

• Pick up @ 0940 to arrive to Floresville (HEB) by 1040am 

• Return @ 1440 from Floresville (HEB)
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Wilson County ALAMO

REGIONAL TRANSIT

FUNDING
ESTIMATED COST

Route Partner
Annual 

Hours

Cost Per 

Hour
Total Cost Cost Share

Floresville 3120 $98 $305,760

AACOG $152,880

Wilson County $76,440

City of Floresville $76,440

$305,760

Route Partner

Annual 

Hours

Cost Per 

Hour Total Cost Cost Share

Stockdale,

Pandora 156 $98 $15,288

AACOG $ 7,644

Wilson County $ 3,822

Stockdale $ 1,911

Pandora $ 1,911

$ 15,288

ANNUAL COSTS

AACOG $ 168,168

Wilson County $ 84,084

La Vernia $ 1,274

Sutherland Springs $ 1,274

Stockdale $ 3,185

Pandora $ 1,911

City of Floresville $ 76,440

Route Partner

Annual 

Hours

Cost Per 

Hour Total Cost Cost Share

La Vernia, 

Sutherland Springs, 

Stockdale 156 $98 $15,288

AACOG $ 7,644

Wilson County $ 3,822

LV $ 1,274

SS $ 1,274

Stockdale $ 1,274

$ 15,288
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THANK YOU FOR YOUR TIME

ALAMO
REGIONAL TRANSIT

ANY QUESTIONS
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Wilson County Transportation 
ALAMO

REGIONAL TRANSIT48
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Wilson County ALAMO

REGIONAL TRANSIT

TRANSPORTATION GOAL

ESTABLISH A TRANSIT SYSTEM THAT CONNECTS AND ADDRESSES THE 

OVERALL NEEDS OF THE COMMUNITY IN WILSON COUNTY.
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Wilson County ALAMO

REGIONAL TRANSIT

FOCUS GROUP

ART HELD A TOTAL OF 4 FOCUS GROUPS IN WILSON COUNTY

- FLORESVILLE ON MAY 9TH AND JUNE 26TH

- STOCKDALE MAY 28TH

- LA VERNIA JUNE 3RD

OVERALL DISCUSSION WITH COMMUNITY PARTNERS AND RESIDENTS 

DISCUSS A ROUTE IN FLORESVILLE AND WILSON COUNTY ROUTE THAT 

WOULD BRING RESIDENTS TO FLORESVILLE FOR 

VARIOUS REASONS TO INCLUDE MEDICAL, NUTRITION, AND 

SOCIALIZATION.
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
WILSON COUNTY  
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
FLORESVILLE FIXED ROUTE (5 DAYS A WEEK M-F)

•
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES (ONE DAY A WEEK)

LA VERNIA – SUTHERLAND SPRINGS - STOCKDALE

•
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Wilson County ALAMO

REGIONAL TRANSIT

ROUTES
PANDORA – STOCKDALE – FLORESVILLE (ONE DAY A WEEK)

•
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Wilson County ALAMO

REGIONAL TRANSIT

WILSON COUNTY ROUTES
SCHEDULED DAYS/HOURS

• Floresville 

• Monday thru Friday 

• 6:00 am to 6:00 pm 

• La Vernia - Sutherland Springs – Stockdale

• Tuesdays

• Pick up @ 0940 to arrive to Floresville (HEB) by 1040am 

• Return @ 1440 from Floresville (HEB)

• Pandora – Stockdale 

• Thursday 

• Pick up @ 0940 to arrive to Floresville (HEB) by 1040am 

• Return @ 1440 from Floresville (HEB)
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Wilson County ALAMO

REGIONAL TRANSIT

FUNDING
ESTIMATED COST

Route Partner
Annual 

Hours

Cost Per 

Hour

Total 

Cost
Cost Share

Floresville

3120 $98 $305,760

La Vernia, 

Sutherland 

Springs, Stockdale 156 $98 $15,288

Stockdale,

Pandora 156 $98 $15,288

$336,336

ANNUAL COST

Partner Annual Cost Cost Share

AACOG $168,168

Wilson County $168,168

City of Floresville $76,440

La Vernia $1,274

Stockdale $3,185

Total of City Contributions $80,889

Total County Contribution $87.269
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Wilson County ALAMO

REGIONAL TRANSIT

INTER-LOCAL AGREEMENT (ILA)

ILA County Cities ILA AMOUNTS

#1

AACOG Wilson County $168,168

#2 Wilson County City of Floresville $76,440

#3 Wilson County City of La Vernia $1,274

#4 Wilson County City of Stockdale $3, 185
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THANK YOU FOR YOUR TIME

ALAMO
REGIONAL TRANSIT

ANY QUESTIONS
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Placer .ai Follow Up
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At Placer we source our own data, we do not
purchase it. There are no gaps in our panel or
data due to the privacy changes in the market
Event analysis is supplied immediately
Advanced user interface with over 25 of the
top datasets in the country available under
marketplace in the platform
Unlimited POIs across the country and the
ability to do competitive analysis on other
locations
Placer is a cross departmental solution for
cities and counties, serving travel and tourism
needs, parks and recreation, and also
community and economic development needs,
as well as the ability to support local
businesses

Unique
Qualities
of Placer.ai
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https://placerai.salesloftlinks.com/t/101124/c/43978990-b16e-444a-9596-c6767fd01edf/NB2HI4DTHIXS63LBOJVWK5DQNRQWGZJOOBWGCY3FOIXGC2JPMNQXIYLMN5TXGL3BOBYGY2LDMF2GS33OOM======/marketplace-placer-ai-catalogs-applications


Privacy

As you are aware, Placer does not gather any personally identifiable
information. We collaborate with more than 1300 cities and civic
entities throughout the United States, including over 100 in Texas
alone.
Placer mandates that its partners obtain opt-in or opt-out consent; we
do not engage in selling user-specific data.
The negative perception surrounding "AI" stems from the unsettling
reality of devices listening in on our conversations. While this is
disconcerting, it is crucial to note that Placer operates differently. Our
focus is on providing aggregated market research on locations, not
individuals.

- PLACER.AI TRUST CENTER ON OUR
WEBSITE GOES INTO ALL OF THIS IN
FURTHER DETAIL, BUT A FEW HIGHLIGHTS:
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https://placerai.salesloftlinks.com/t/101124/sc/94d7b4c1-66e9-44fa-9163-7be66d2f0903/NB2HI4DTHIXS65TJMV3S243VGIXGQ2LHNBZXA33UFZRW63JPOZUWK53FOIXTAZJVGBRTANBZGA2DSZRUGQYGENDBGYYWMZBWHAZDIZRZHFSTINZ7NFUWIPJWGVRTIZRXME2DIMZTME2TMYRYGJRDSNDEGEZTK===/HBRDOMBRGBQTAMRZGUZGKN3DMY2GMMJYMY3TQNBWMU2GKMBTGAZGGZLCGVRWKZBW/view-su2-highspot-com-viewer-0e50c049049f440b4a61fd6824f99e47


Case Studies
Case Study: Tequesta, FL Develop Response
Plan to Pending Bridge Closure

Case Study Small Business Example: Decatur County, IN
Partners With Brewery On $100K Sand Volleyball Court
Project

62

Section 5, Item B.

https://placerai.salesloftlinks.com/t/101124/sc/94d7b4c1-66e9-44fa-9163-7be66d2f0903/NB2HI4DTHIXS65TJMV3S243VGIXGQ2LHNBZXA33UFZRW63JPOZUWK53FOIXTAZJVGBRTANBZGA2DSZRUGQYGENDBGYYWMZBWHAZDIZRZHFSTINZ7NFUWIPJWGVRDQNJSGY3TOYLBGNQTAM3CHE2TKMBQGE4DQ===/HE2GGOLGG43TENRUGA3GMZRXMM4TMM3CHA2DAYLEGUZDQZDFMJTDMNBVHA3DENZT/view-su2-highspot-com-viewer-0e50c049049f440b4a61fd6824f99e47
https://placerai.salesloftlinks.com/t/101124/sc/94d7b4c1-66e9-44fa-9163-7be66d2f0903/NB2HI4DTHIXS65TJMV3S243VGIXGQ2LHNBZXA33UFZRW63JPOZUWK53FOIXTAZJVGBRTANBZGA2DSZRUGQYGENDBGYYWMZBWHAZDIZRZHFSTINZ7NFUWIPJWGVRDQNJSGY3TOYLBGNQTAM3CHE2TKMBQGE4DQ===/HE2GGOLGG43TENRUGA3GMZRXMM4TMM3CHA2DAYLEGUZDQZDFMJTDMNBVHA3DENZT/view-su2-highspot-com-viewer-0e50c049049f440b4a61fd6824f99e47
https://placerai.salesloftlinks.com/t/101124/sc/94d7b4c1-66e9-44fa-9163-7be66d2f0903/NB2HI4DTHIXS65TJMV3S243VGIXGQ2LHNBZXA33UFZRW63JPOZUWK53FOIXTAZJVGBRTANBZGA2DSZRUGQYGENDBGYYWMZBWHAZDIZRZHFSTINZ7NFUWIPJWGYYDKZDGGQ2DMZRXG4ZGGZJVMI3DGY3CMU4TC===/GU4TGMRXGE3WCNLDGA2GMNBUMM3TQM3BG5TGGMLCGZRDOOBVMY3WCMZUMYZWGZJZ/view-su2-highspot-com-viewer-0e50c049049f440b4a61fd6824f99e47
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