AGENDA
CITY OF LAUREL
LAUREL RENEWAL AGENCY
MONDAY, JULY 15, 2019
11:00 AM
CITY COUNCIL CHAMBERS

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda. The duration
for an individual speaking under Public Input is limited to three minutes. While all comments are welcome, the committee
will not take action on any item not on the agenda.

General Items

Roll Call

Approve Meeting Minutes: June 17, 2019
Big Sky EDA

Steve Solberg Advisory Resignation

|~ LN =

New Business

5. Small Grant Application: MT State Firefighters Memorial
6. Large Grant Follow-Up: Pelican Cafe
7. Large Grant Discussion: Coburn Tax Services
8. Large Grant Committee Findings Discussion
Old Business
9. Small Grant Application: Front Porch
Other Items
Announcements

10. Next Meeting: August 19, 2019

The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to
participate in this meeting. Persons needing accommodation must notify the City Clerk’s Office to make needed
arrangements. To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10,
Laurel, MT 59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.

DATES TO REMEMBER



https://municodemeetings.com/wp-content/uploads/lauel-mt-dates-to-remember.pdf

Item Attachment Documents:

2. Approve Meeting Minutes: June 17, 2019




MINUTES
CITY OF LAUREL
LAUREL RENEWAL AGENCY
MONDAY, JUNE 17, 2019
11:00 AM
CITY COUNCIL CHAMBERS

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda. The duration
for an individual speaking under Public Input is limited to three minutes. While all comments are welcome, the committee
will not take action on any item not on the agenda.

General Items
1. RollCall
Meeting called to order at 11:00AM

Daniel Klein Dean Rankin
Janice Lehman Mardie Spalinger
Don Smarsh Judy Goldsby
Michelle DeBoer Mayor Tom Nelson

Steve Solberg
2. Approve Meeting Minutes: May 20, 2019

Daniel makes motion to approve meeting minutes from May 20, 2019
Don Seconds.
Motion Carries.

3. Big Sky EDA

Diane Lehm from Big Sky EDA delivered update on regional activities. Montana Coal board will be
meeting this Thursday at Doubletree Hotel in Downtown billings at 8:30AM. There is one proposal for
Yellowstone County. Projects within Yellowstone County have a tough time proving the impact of coal
and obtaining awards from the Coal Board.

4. Discussion with Mayor Nelson

Chair officially extended her apologies for the lack of communication between LURA and the City
Council and City staff.

Mayor provided an explanation of the TIF District timeline and major project funding. An executive
decision was made to focus on this project because there was an identified need and no other projects
were actively being brought forward. Businesses in the area were concerned about the conditions of the
streets, parking, streetscape conditions and drainage issues. Mayor reports that the current project cost
estimates will change according to the timeline. Through discussion, it was realized that the CAO failed
to notify the LURA board of the plans for the project in the Fall of 2018.

Board Members posed general questions about:
» Scope of the project
» Project estimates




Available appropriations

SID improvements

How to ensure active communication in the future?

Limits to the grant programs as demand has risen

Why other projects were not chosen? (Gateway Plan and/or West Railroad/Shannon St.)

VVVVY

Mayor states his support of the Large Grant budget increase because of its positive impact. District
financing is a balance between grant programs and major project funding/lengthening the lifespan of the
district.

Members discussed the lack of communication between LURA and the City Council and the issues it
has created. Steve noted that the project appears unfair to other property owners within the district and
that funds have been hijacked from grant programs.

The Mayor reported that he is currently working to expand Laurel and plan for the future. Laurel has
challenges approaching regarding growth and investment which will need to be addressed. The Mayor

has been in discussion with nearby communities regarding establishing new TIF Districts to support the
planned effort for a new TIF west of Laurel.

New Business
5. LURA Application: Goldsby

Roof damage has caused a hazard. Roof was originally placed in 1940. Has been patched and repaired
previously. Contractor is dependable and is well known.

Dan motioned to approve Goldsby application for $5,000.
Mardie seconded
Motion approved.

6. LURA Application: Front Porch

Discussion to send Large Grant request to Large Grant committee. Will follow-up with questions
regarding estimates for Facade. (Will be recommended to council when voted on).

7. LURA Application: Nardella Investments

Applicant had applied in 2018 and was denied. Board Members discussed the project and the issues it
would address.

8. LURA Application: Sunshine Academy
Grant application will be forwarded to the Large Grant Committee.
9. Large Grant Committee Meeting Scheduling

Full board will participate.
Large Grant Committee, 10:00AM 6/26/19

Old Business




10. Large Grant Applications Follow-Up Discussion

Applicants last year. Can projects be extended due to weather?
What exists in the MCA regarding this?

Planner Comments will be presented at Large Grant Discussion meeting.

Other Items
11. LURA Budget

Board has requested to have Budget be itemized if possible.
Planner will follow-up with City-Clerk to provide a more detailed budget.

Chris Vogle — 64 E 4™ Street — addressed the Board with questions and comments.

General discussion on:
> Benefits of the bondable project to the TIF District
» Taxable value increase within TIF vs Outside the district
» The Applicability of the bondable project
» TIF Budget and debt service concerns

Announcements
12. Next Meeting: July 15, 2019

Don motioned to Adjourn
Dan seconded

Meeting adjourned at 12:51PM

The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to
participate in this meeting. Persons needing accommodation must notify the City Clerk’s Office to make needed
arrangements. To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10,
Laurel, MT 59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.

DATES TO REMEMBER




Item Attachment Documents:

4. Steve Solberg Advisory Resignation




June 26, 2019

Mayor Tom Nelson

City of Laurel

PO Box 10

Laurel, MT 59044

Dear Mayor Nelson and City Council Members,

Please accept this letter as my resignation from the Laurel Urban Renewal Agency
(LURA) Advisory Board. As a significant property owner and tax payer in the Laurel Tax
Increment Financing District (TIFD), | felt | could help provide some input for the City regarding
business improvements and growth. | think the entire Laurel TIFD Advisory Board has done an
amazing job of helping Businesses in the District improve their appearance and enhance their
business and property values. This funding has been a re-inspiration and source of pride of
owning a Business in Laurel.

When you hijacked the TIFD Funds for your East Main Street Project without consulting,
advising, nor informing the LURA Advisory Board, you made it obvious to me that the LURA
Advisory Board has no value. | am sure that you and all the City Council members have only
the best of intentions for the betterment of this Community and | commend you all for being
willing to serve. However, this infra structure project was not the best use of Good Judgement.

Good luck to you all in the future.

Sincerely,

Steve Solberg
500 SE 4™ st
Laurel, MT 59044

406-860-4004




Item Attachment Documents:

5. Small Grant Application: MT State Firefighters Memorial




19-0405-161122

LAUREL URBAN RENEWAL
AGENCY (LURA)

Control No.

~ OFFICE USEONLY

Grant Application -
[0 Small Grant (up to $20,000) “DATE
[Tl Technical Assistance Grant o
[] Facgade Grant
[0 Sign Grant AWAI . DA
[l Large Grant (Greater than $20,000) NOT!FiCATIDN -
msr—*zcno& DAT

Application fees are non-refundable. P AYME&T 9’“5

Applicant Name (Last Eirst Middle) Apphcant Phone

L.SEN

o) amm - B135

Applicant Mailing Address (Street City, State Zip)

Applicant E-Mail Address

PO Pox /125 Laurer Jlwriva 59045 fow o spn Site (B spo. /esm
Business Name Laure! Business License Number
U THNA <D 77 1 fv/ff’ff Gﬂrm /% Copr02) L

Business Physical Address (Street, City, State Zip)

DO/ WEST F1Rsr Srreser ‘émaggﬁ % it JZ%W

Business Phone

()

Business Activities (i.e. retail, office, etc.)

Y S N P

: Furelad FARK (/&ESiev&ED L0 {71
Business Owner Name (Last, ?&ddle) [ Same as Apphcant Business Owner Phone
Mmé 7817 /&“@@?lffé}%ﬁ&u -

usmess Zéfver Mailing Address (Street, City, State Zip) Business Owner E-Mail Address

295~ Lower: Ditvn SPovs T re FlasrERImE

Buﬂdmg Frontage (building length along a public | Building Height (number of stories defined by| Historical District Bundmg
street) current code) Date Approved
[/2 _ feet — feet ___ stories [JYes [ No / J

Property Legal Description (i.e. assessor parcel number)

Property Legal Owner and Contact Information
%Mﬁg San: frres FrauEe géﬁmggpﬂ/ﬁzﬁm@/

| certify under penalty of law, that the information provided herein is true, accurate and

TE
69 Conpe
complete {0 the best ‘of my knowledge. |

i

understand that submitting an application does not guarantee a grant will be awarded, and that grant awards are at the discretion of
the LURA board. Additionally, | verify that | have read and agree to abide by all applicable regulations under Title 20 of the Laurel
Municipal Code as they apply to the LURA program. | am aware that a violation of these regulations shall result in the rejection of

my application or disqualification from participating in the LURA grant program.

Applica Slgnature

Date (MM/DD/YYY)

//07///‘?

?ﬁﬁ@(&ﬁ?ﬁ APPLICATIONS
SHALL BE RETURNED

|

Return Completed Applications To:
Laurel Urban Renewal Agency (LURA)
ATTN: City Planner

PO Box 10

Application processing time is a
minimum of 60 business days.

Laurel, MT 59044
(406) 628-7431

&

Applicant Initial Pagelo




Control No. 19-0408-161122

Vi1 SiTE f5 BEin Limproved ys A, VBIGuw To 1/IWTAVAS

THE Frtpmnsf; FR1zma, Awb {2zt ow Friees Fianreres oriee kwow Tar TR JoyEe Ovs
Wiet BE FOREVER KIssorr£mmmndEers A 77Eme Na s Wik B EorngrssED Ly GIoAw ITE .

Previous Applications (if any) Date Control No. | Approved
Té’# 4@157’ ! ! [ Yes L1 No
Srew Crtur I A Yes [ No
Lares Craur — 1A ves LI Mo
§; e T / / A Yes [ No
/ / [1Yes [ No

Brief Description of Type of Business and Services Provided by Applicant. . /4‘2& L ;7;? » /‘?G TS .

17 Serves s A [ Brmmsosnt Aot 76 Trvss Wio Gave THE UeTinmATE SARF14

Brief Description of Project. .
7/715 /O}Mef ot 7'/7,6‘/}36&3’&'&?’ Lot ;%awpg My Evceosups 78 TWSuRrE A SEwss
&ffﬁ’@fy:ry,ﬁg Opsy Gured ARSe wiee f'/VCom,Mf’??i/Q@/QK /4/%9

Froviows A Barewsre T3 Husrpmawirid Apo buve Soms TRaW ow Ty FoR
I7s VISTPRS ,

Brief Description of Project Time Line.

FRO TET Commprarion 77me Lie foeTan Frar of Tiaze Fous s 7-4/=19.

Explain how the project will support and/or improve the down town district.

7 A Lintpro v £ EVT Wi Ao gﬁgur/ Aﬂbmﬁldulury 7o ﬁfﬁfm@fw& pﬂﬂh"
s Visirors FREGuanr THE PirR, IT!s THE Aopus TaarlrWiee Peoviss A

SPLAcE [FEre Tites |/isivrores 76 Fuses s (CErLEeT,

What type(s) of development and/or physical improvements are being considered?

Ts Ihper it Tivceads THRE FEVEING [H0 THE Apoitrod of BEweHES .

Name and Address of Technical Assistance Firm. Name and Address of Contractor that will complete the work.

S . V — 1064 S, Lrowrace ED
Bresyees 170

Applicant Initials Page 2

£ r
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Control No.

19-0405-161122

What type of general Small Grant is needed? LURA Funds Applicant Funds
MCA Requested Committed
[] Demolition/Abatement of Structure for 7-15-4288(2) S . . S
Removal of Blight
[] Sidewalks, Curbs, Gutters 7-15-4288(2) S . I
[] Public Utilities
[1 Water, Wastewater, Storm Water 7-15-4288(4) - S .
[] Electrical, Natural Gas, Fiberoptic, 7-15-4288(4) R $_________
Telecommunications
[] Intersection Signals & HAWK Crossing 7-15-4288(4) S . S .
[] Street & Alley Surface Improvements 7-15-4288(4) $ S .
[C] Crosswalks 7-15-4288(4) $_ . . . .
[ ] Green Space & Water Ways 7-15-4288(4) $ . . $
[ improvement of Pedestrian Areas 7-15-4288(4) $9 .4500.°° $9 4w .=
[[] Historical Restorations 7-15-4288(4) S . N
[] Off Street Parking for Public Use 7-15-4288(4) S . . S
[] Bridges & Walkways 7-15-4288(4) S . S
[] Poliution Reduction 7-15-4288(12) S _ . S
[] Structural Repair
7] Flooring S .
[] walls (interior) S . .
[] Roof, Ceiling S . N
[1 Energy Efficiency Improvements
[] LED Lighting (interior) S . . s
] Insulation S . . S .
[] Programmable Thermostats S . .
[] Solar Panels and Systems S . S .
TotaL: @ 5o % sQ 50 %
Applicant lnitials@-_ Page 3
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Control No. 1%-0405-161122
What type of Small Grant is needed?
Hours LURA Funds Applicant Funds
[] Technical Assistance (up to 30 total) Requested Committed
[T Architectural/Design Fees - s _ o S
[] Landscape/Hardscape Design Fees _____ $ . . $ . .
[] Feasibility Study Fees - s . .
[1 Building Permit Fees o $ . S
[[1 Facade Grant
[1 water Cleaning S . .
[[] Prepping and Painting $ . s _ .
[] Window Replacement/Repair s . . s .
"1 Door Replacement/Repair s . s .
[] Entry Foyer Repairs s . I
[1 Exterior Lighting S & . .
[[] Facade Restoration/Rehabilitation S__ . I
] Landscape/Hardscape Improvements . $ . .
[] signage and Awning Grant
#] signage A S . ==
[J Awning S . s _ .
TotAL: §2 .0 7T s uUr =

Applicant Initials ; E Paged4 o
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Control No. 16-0408-161122
What type of Large Grant is needed? LURA Funds Applicant Funds
MCA Requested Committed
[J Demolition/Abatement of Structure for 7-15-4288(2) $ . S .
Removal of Blight
[[] sidewalks, Curbs, Gutters 7-15-4288(2) - S _ .
[] Public Utilities
[1 water, Wastewater, Storm Water 7-15-4288(4) . $ .
[] Electrical, Natural Gas, Fiberoptic, 7-15-4288(4) L S
Telecommunications
[J Intersection Signals & HAWK Crossing 7-15-4288(4) S __ . S
[] street & Alley Surface Improvements 7-15-4288(4) $ . . L
[ Crosswalks 7-15-4288(4) S . . .
[] Green Space & Water Ways 7-15-4288(4) $ . S .
[1 improvement of Pedestrian Areas 7-15-4288(4) s . s
[T Historical Restorations 7-15-4288(4) . S
[] Off Street Parking for Public Use 7-15-4288(4) S . s .
[] Bridges & Walkways 7-15-4288(4) $ . . S . .
[ Poliution Reduction 7-15-4288(12) S __ . -
[ Structural Repair
[] Flooring N s .
[] walls (interior) S _ . .
[[1 Roof, Ceiling S S .
[] Energy Efficiency Improvements
[ LED Lighting (interior) S S .
[] Insulation s . . S .
[T] Programmable Thermostats $ . . - N
[[] Solar Panels and Systems . s . .
TOTAL: &, S .

Application Checklist
Application
Copy of Laurel Business License

Dooo

property owner, or employee shall not be accepted for any grant project.)

Copy of Supporting Documentation
Photos (Before and After)

Project Description

Project Time Line

Ooooo

Copy of Plans and Sketches (hand drawn will not be accepted)

Copy of Historical Building Verification form from Yellowstone County Historic Preservation Office
Copy of Estimates or Paid Invoices from Applicant’s Vendor (Work performed by the applicant, business owner,

Applicant !nitia@

Page5
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EMONTANA

IRONWORKS

Proposal
DATE: 1/9/2019
Montana State Firefighters Memorial
Laurel, MT 59044
Aftn: Earl
Project: Additional items for the next phase items for memorial

Montana Ironworks is pleased to provide a quote for the following:

Benches ~ Design & cut out sides for benches. Cut and install steel supports. Finish iron to match

current steel projects on site.
$850.00 each, gty of four =$3,400.00

Reader/information board — Design, cut out and weld up reader board. Finish steel to match current steel

projects on site.
$1,595.00

Sponsor board ~
Straight design as shown in book - $1,750.00

Stepped design as discussed with Earl - $3,190.00

Fence arch way — Design, cut and finish arch way for entry at fence.
$4,215.00
Eem————

¥*NOTE: ALL QUOTES ARE FIGURED WITHOUT THE COST OF ANY STEEL, COPPER,
ALUMINUM, OR STAINLESS STEEL NEEDED TO COMPLETE THE ITEMS LISTED.
(Pacific Steel to donate the needed material per Earl)

Thank you for the opportunity to quote this project. If there are any questions, please let us know.
Thank You,

Justin Mann

Montana Ironwork, Inc.

800-896-9553 ext 104

406-794-9231 cell
justin@montanaironworks.com

P 800 896 9553 F 406 404 1569

montanaironworks.com

14
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JARES FENCE COMPANY, INC.
BILLINGS, MT 53101

PROPOSAL/CONTRACT

Customer Information:

Jares Fence Company, InC.agrees Lo guarantee
above fence to be free from defects in materials
and worksanship for one vear. Jaraz Fanoe
Company, Inc. shall advise the customer as te local
zoning regulations but responsibility for cemplying
with said regulations and cobtaining any regquired
permits shall rest with the customer. Jares Fence
Company, Inc. will assist the customer, upsn
roquaest, in determining where the fence is to be
erected, but under no circumstance dees Jares Fencs
Company, Inc. assume any responsibillity concasrning
proparty lines or in any way guarantee their
ageurscy. If property ping cannot be located it is
recommended that the customer have the property
surveyed.

Jargs Fence Company. Inc. will assume the
raesponsgibilicy for having underground public
utilities located and marked. Howaver, Jares Fenoce
Company, Inc. assumes no responsibility for
unmarked sprinkler lines, or any other unmarked
buried linesg or objects. The customer will assume
aill liability for any damage caused by directing
Jares Fence Company, Inc. to dig in the immediate
vicinity of known utilities. The customer will
assume all responsibility for excavated materials.
The £inal billing will be based on the asctual
foovage of fencing built and the work performed.

Contract Amount: $ 18000.00
Doun Payment: $

Balance Due: $

94 JARES o=

FENCE CO. ¢

10640 8. FRONTAGE ROAD
{406} 652~1924

e
*

Partial billing for materials delivered to the job
site and work complated may be sent at waekly
intervals. Adiusuments for material used on this
job and adjustmenss for labor will be charged or
credited at the currently established rates.
Additional charges for any extra work not covered
in this contract that was reguested by the customer
will also be added. The full amount of this
contract along with any additional charges will
bacome payable upon completion of all work whether
or not it has been invoiced. A finance charge
of 1 1/2% per month (or a minimum of $1.00), which
is an annual percentage rate of 18%, shall be
applised to accounts that are not paid within 106
days afrer completion of any work invoiced. ALl
materials will remain the property of Jares Fence
Company, Inc. until all invoices perbaining to this
job are paid in full. The customer agrass Lo DAy
all interest and any costs incurred in the
collection of this debt.

15




Item Attachment Documents:

6.

Large Grant Follow-Up: Pelican Cafe

16




LAUREL URBAN'RENEWAL
AGENCY (LURA

Grant Application

B small Grant (up to $20,000)
Technical Assistance Grant
Facade Grant

Sign Grant

Large Grant (Greater than $20,000)

NERE

Applicagt Name (th, First Middie)

09e  (Chagol Evere t

Control No. 19-0415-155633

Applicant Phone

(Y&t | -

Applicant Mailing Address (Street, City, State Zjp)

10\ £ A st LAvre| T S904¢y

9987
Applicant E-Mail Address

He e lican(at{ dire] Ddatiolcom

“

Business Na p
The Voluan (adk_

Laurel Business License Number

159/

¢ _Veluan _
P ?ty, State Zip) -

Business Physical Addres§ (Street , :
IOl £ plain Sf Laveel T 89044

Business Phone

(G068 - (,1s8 3

Business Activities (i.e. retail, office, etc.)

O et

Va
[CF-Same as Applicant

B iness Owner r\‘l?e (Last, FiLs_g Middle)
&%‘(Mjbmwﬁ

Business Owner Phone

Eplp8i- 99¢7

Busin&ss Owner Mailing Address (Street, City, State Zip)

MoV E-masn St o Laored mT S904Y

Business Owner E-Mail Address

Building Frontage (building length along a public | Building Height (number of stories defined by
street) cur ent code)

‘3 2 feet feet }

stories

thade\ligan cak laoe ) @ yahoo. ¢ ovso
Historical District Building T
Date Approved
/ /

Property Legal Description (i.e. assessor parcel number)

7 Yes M No
K%

Property Legal Ownzsand Contact Information

allar ) 080 llewel) spfy T2 5 RAY E Blell , lorF - 10 L AmaD

Chad Yaae Yol sl 998

I certify under penalty of law, that the information provided herein is true, accurate and complete to the best of my knowledge. |

understand that submitting an application does not guarantee a grant will be awarded,

and that grant awards are at the discretion of

the LURA board. Additionally, | verify that | have read and agree to abide by all applicable regulations under Title 20 of the Laurel
Municipal Code as they apply to the LURA program. | am aware that a violation of these regulations shall result in the rejection of

my application or disqualification from participating in the LURA grant program.

’

: i
Applicant Signature /%7

Date (MM/DD/YYY)

S 1081206

INCOMPLETE APPLICATIONS
SHALL BE RETURNED

Return Completed Applications To:
- Laurel Urban Renewal Agency (LURA)
ATTN: City Planner

PO Box 10

Application processing time is a
minimum of 60 business days.

Laurel, MT 59044
(406) 628-7431

Applicant initials Page 1 17




__ Previous Applications Gamy)

Control No. 19-0415-155633

/ /
/ / [1Yes T[] No
/ / [JYes [ No
/ / [1Yes [ No
I [1Yes [JNo
Brief Description of Type of Business and Services Provided by Applicant.
Cale, - sevue oreaxst Lot dwnve ~ and host small parhls

Brief Description of Project.
NeLo bedhroums
b\ GGer (XLV\U\‘ Greo—

:’\pfb\hm«)‘\/wav OUTSI CKU\S 0 g

/jrwfu% EﬁU’Lu /%/V /Ubs Qﬂjf

/éﬁ’ézu

Brief Description of Project Time Line.

(?L,p X, 3 mc;‘;f\fi'{mi

Explain how the project will support and/or improve the down town district.

~OH€MU’U Huw privat roson Gir

FNew 5((& wells dind eytcrrior ol b g/’({'c}y dt”&{/f‘w

« Chacrae For ¢lubs 11
o Q}d’if“ﬁ C cj{ (/ LM/*?/

- ST Woackkes
AL b&my“u&m
-hew overaldl Optlrance

What t pe(s) of development and/or physical improvements are being considered?

Name and Address of Technical Assistance Firm.

__Lw%w BrChjfefuce. it 855 902
S ton St Suitc # |

__&A\mcp T $9;01

Name and Address of Contractor that wiil complete the work.

050 Construcrion

; é@dtm ham Lo 426 0544
15 Vaadne Aoe . Lavred pg S9udy

Applicant Initials { ;,/j

Page 2
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Control No.

19-0415-155633

What type of general Small Grant is needed?

[l Demolition/Abatement of Structure for
Removal of Blight
[] Sidewalks, Curbs, Gutters
[] Public Utilities
[] water, Wastewater, Storm Water
[ Electrical, Natural Gas, Fiberoptic,
Telecommunications
[ Intersection Signals & HAWK Crossing
[] Street & Alley Surface Improvements
[] Crosswalks
[l Green Space & Water Ways
[] Improvement of Pedestrian Areas
[] Historical Restorations
] Off Street Parking for Public Use
[] Bridges & Walkways
[] Pollution Reduction
[] Structural Repair
[] Flooring
] Walls (interior)
[1 Roof, Ceiling
[] Energy Efficiency Improvements
[l LED Lighting (interior)
[J Insulation
[] Programmable Thermostats
[] Solar Panels and Systems

MCA
7-15-4288(2)

7-15-4288(2)

7-15-4288(4)
7-15-4288(4)

7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(12)

TOTAL: 4 94§ ¢ S .

LURA Funds Applicant Funds
Requested Committed
$_Z045 % S .
. .
S . S .
s . . .
. .
S . S . .
. ..
. S
S _ . . .
S N .
N .
. S
S . S .

s_1500.00 S,
$_A800 @ S . .
S . . S_ .
S .. S_ .

Applicant Initials { '-é

Page 3 ¢
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Control No.

19-0415-155633

What type of Small Grant is needed?

Hours
[[] Technical Assistance (up to 30 total)
[] Architectural/Design Fees _
[l Landscape/Hardscape Design Fees
[] Feasibility Study Fees

[] Building Permit Fees

[] Facade Grant
[] Water Cleaning
B4 Prepping and Painting
B~ Window Replacement/Repair
>4 Door Replacement/Repair
E\ Entry Foyer Repairs
E; Exterior Lighting
Bd Facade Restoration/Rehabilitation
@ Landscape/Hardscape Improvements

[] sSignage and Awning Grant
[] Signage
Awning

TOTAL:

LURA Funds
Requested
$_3115%
. .
. —
$_3.00028

$__,
$_1 oo I
$_7. 80 &8

$_5 a0 2
$_78,400. 00
$_Le 500 00
28 304 00

S
S 900

$/ 0k §30. 00

Applicant Funds
Committed

.
.

$_ _—

$_,

Applicant Initials { é

Page 4

20




Control No.

19-0415-155633

What type of Large Grant is needed?

,gDemolition/Abatement of Structure for
Removal of Blight
[C] Sidewalks, Curbs, Gutters
7K Public Utilities
K water, Wastewater, Storm Water
Q/Electrical, Natural Gas, Fiberoptic,
Telecommunications
[] Intersection Signals & HAWK Crossing
[] Street & Alley Surface Improvements
[] Crosswalks
[l Green Space & Water Ways
[] Improvement of Pedestrian Areas
[] Historical Restorations
[] Off Street Parking for Public Use
[] Bridges & Walkways
] Pollution Reduction
[] Structural Repair
[] Flooring
,E/ Walls (interior)
'@’ Roof, Ceiling
[1 Energy Efficiency Improvements
[] LED Lighting (interior)
[] Insulation
[[] Programmable Thermostats
[] Solar Panels and Systems

MCA
7-15-4288(2)

7-15-4288(2)

7-15-4288(4)
7-15-4288(4)

7-15-4288(4)

7-15-4288( n4)

7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)

7-15-4288(12)

LURA Funds
Requested

s S9¢. 0D

TOTAL: $)24 0069 %

Applicant Funds

Committed

$__

CCrrrrrer

3

Application Checklist
Application
Copy of Laurel Business License

e ®

Copy of Supporting Documentation
Photos (Before and After)

Project Description

Project Time Line

RER®Ea Wo

Copy of Historical Building Verification form from Yellowstone County Historic Preservation Office
Copy of Estimates or Paid Invoices from Applicant’s Vendor (Work performed by the applicant, business owner,

_property owner, or employee shall not be accepted for any grant project.)
Copy of Plans and Sketches (hand drawn will not be accepted)

Applicant Initials{ é >

Page 5 ¢
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RED RIDGE

construction

Proposal

Billingx_ MT
Date: 04/10/19
Proposal 1D: 21-18
Contact: To.
rrc@re_dr-ldgeconstructlon.com Chad Page
Seth Dillingham Dol eop
406.426.0949 elican Cafe B
Kyle Kastello 701 East Main Street
406.598.9429 Laurel, MT 59044
Address:
615 Idaho Ave
Laurel, MT 54009

This proposal is for the addition/remodel to the Pelican Café located at: 701 East
Main Street, in Laurel. Sense the plans are still undergoing minor adjustments an approved set
of plans must be agreed upon by RRC and Pelican café to finalize this proposal.

-Walls to be constructed to dimensions on final plans. Plans as of 4/1/19 spec. 29x80° with an
added 10x48 off the north east side of existing building, 18x9’ being an office.

- An appropriate sized ledger will be set to suspend engineered roof rafters that span east to
west over top addition, leaving a 10in. over hang on the west side of building’s eve. The truss
pitch will be approx. 3/12 leaving a vaulted interior ceiling.

-The two entry ways will bump out approx. 2-ft. from the addition to connect to city sidewalk
(also option to replace sidewalk). Two 3x0 doors will be installed on each side of entry ways,
leading into one set of double doors. Door prices are subject to owners preference of doors.
Install prices are already included in proposal. A separate gable above entry ways was added
to give better curb appeal and add ceiling height upon entry

-Exterior finish will be Hardie lap siding with a 42-in. wainscot of raw steel 1-in. rib panel.
Roof will be steel pro rib panel tied directly under soffit of existing building. Masonry stone
was added around entry ways and between all windows and doors as shown on newest plans.

-Interior rooms will be framed with 2x4 studs, sheet rock hung and finished on all ceilings,
and entire rooms of office and storage room will be sheet rocked. Light orange peel texture.
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-Main dining room, event room, hallway and both bathrooms will be hung with osb. for
the first 42 inches from floor and covering the osb. will be a 42” steel wainscot. Installed
above the wainscot to ceiling will be t&g Blue Pine.

-Entry way doors are not included in this proposal, however install prices are included.

-Foundation is estimated to be 16”x10” footings and 4ft walls, tied with rebar as per city
code. Rebar will be tied to existing foundation. 6 inches of compacted gravel will be laid
under all the interior slab. Slab thickness will 4 inches and have a smooth finish; for and
additional fee there is the option to stain the floor.

-There is an option for a 5x80 ft. Concrete apron to be poured between the front of the
addition and sidewalk to tie them together. (options to stamp and color)

-When project is near finish an archway/opening will be framed in to connect the existing
building to new addition approximately where the middle window on the west wall is
currently located.

Since we now have a set of plans that meets the pelican cafes standards and city
standards through an architect we are at a point where we wait to see if this project is
feasible through funding. Once we Have what we need to move forward, Red Ridge
construction will need to be an assigned user of Funds available for project to purchase
materials.
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Payment Fund Draw Schedule:

(based on lowest number
estimated)

Details:

Draw Amount:

Down payment Prior to broken ground $11,000

Draw one Once Foundation is completed $11,800

Draw Two Once building is framed sheathed | $22,000

Draw Three Payment of plumbing, electrical Est. $36,500
and HVAC subcontractors

Draw Four Once exterior is finished $21,900

Final Draw Once project is completed $15800

Included in this proposal is a general contractor fee of $12,000 that makes Seth Dillingham with Red
Ridge Construction responsible for finding the sub-contractors if needed to complete the above jobs. Seth
Dillingham with Red Ridge Construction will be the only contractor you will be communicating with on
the entire project. If you are on board with this proposal we will move forward with the project.

Thank you for your time, we look forward to working with you!
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HVAC
Labor and Materials

Plumbing
labor and materials
standard sinks and toilets included

Electrical
Labor and materials
12 can lights and 10 outlets included

Total:

Interior Finish

Sheetrock, hang, tape and texture
Steel Wainscot

concrete finish Flooring

Trim

Blue pine T&G on walls

Solid core wood interior door (including handles)
insulation

insulation Labor

Labor

Total:

Permits and Fees

Options

Concrete apron

Stamped and colored option
General Fee

Ranges without options.

approx 18x45 stamped dec patio
tare out and replace sidewalk

12,000-16,000 \6

10,000-15,000 "\%
A

$8000-13000 hto
f/ax{"ﬁ

$30000-$44000
$7,420 {j
$900 5%
$700 @

$900 =
$1,100 ’f;

$2,100 &

$2,300 =9
$15,800 |
$37,020

$8,000774

$2,223

$4,104 F
$12,000 noT S0
$228,585-$242,585 o

11,000 £9

5200 -~ %
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Pelican Café

Demolition
Dump Fees/hauling
Labor’

Foundation and Dirt Work
Excavation 4x4x132'

Haul off

gravel

10" footings

4' walls

rebar

slab

equipment

labor

Total:

Framing

studs

sheathing
beams/headers

rafters and gable trusses
underlayment's
fasteners and brackets
windows

labor

entry doors

Total:

Siding and roofing
Metal/stone Wainscot
Hardie lap siding and trim
Soffit and Fascia

Pro rib corrugated steel roof
exterior finish labor

gutters

Total:

0 st
[0 sef
{loo sct

$3200-xxxx Eﬁ

S$770 -
$4,275

$3,500
$2,500
$3,300
$2,100 .
$2,600
$2,400
$5,788
$2,565
$22,800

$52,598 &<

$6,840 . 9
$3,800 40
$800 \&\}”

$6,800
$550
$460
$5,800 F
522000 2, san®

$50,250

$8,200
$3,078
$1,539
$4,000
$21,500
5400

$38,717 @
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Phases

Labor and Materials

General Fee $12,000
Demolition, excavation and foundation $52,598
Framing/rough-in $50,250

Plumbing, electrical and HVAC sub-contractors

$30,000-$44,000

Finish Interior and Exterior

Note*

(Exterior/entry doors are yet to be decided and
accounted for in bid price)

$75,737

Concrete apron option
Broom finish and color plus stamp
(this is not included in current total bid price)

$2,223 - $4,104

Architect, Engineer, Soil report and city permits

$8,000

Total

$228,585-$242,585
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ATWOOD ARCHITECTURE

STATEMENT FOR ARCHITECTURAL SERVICES

PROJECT:  Pelican Restaurant DATE: March 6, 2019
Limited Services - Building Addition
Contractor Selected - No M&E

TO: Chad Page PROJECT: 2019-05 Pelican
submitted via email

There is due at this time for architectural services and reimbursable items on the above project,
for the period of January, 2019 - March 6, 2019

Six Hundred Seventy Dollars & 00/100

NOTE: The above amount takes into acco@
AMOUNT BILLED THIS STATEMENT $ 670.00
Work or Services Provided This Billing Period:

General Architectural:

Measure-up \

Design Floor Plan 3445.6{}

Permit Drawings \ 215.00
(Elevations ONLY at this time)

(AWAITING PERMISSION TO PROCEE#

various phone calls/e-mails £
Printing Nothing yet

Past Due: 30 days 60 to 90 days 120 days or more

Payment for services constitutes acceptance of plans as drawn.

ARCHITECT: ATWOOD ARCHITECTURE
ADDRESS: 1301 Division Street - Suite A
Billings, Montana 59101

Phone: 406-855-4262

Any balance due past 30 days is subject to a finance charge at 1.5% per month or 18% annual
rate of interest.
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ATWOOD ARCHITECTURE

STATEMENT FOR ARCHITECTURAIL SERVICES

PROJECT:  Pelican Restaurant DATE: April 8, 2019
Limited Services - Building Addition
Contractor Selected - No M&E

TO: Chad Page PROJECT: 2019-05 Pelican
submitted via email

There is due at this time for architectural services and reimbursable items on the above project,
for the period of March 6, 2019 - April 9, 2019

Three Hundred Fifty Five Dollars & 00/100........ccovioiiniiiiimiieiecricrieceeeereee et essennens

AMOUNT BILLED THIS STATEMENT
Work or Services Provided This Billing Period:

General Architectural:
Measure-up completed

Design Floor Plan completed
Permit Drawings (estimated 20% comple m

Design and Wall Sections

(AWAITING PERMISSION TO PROCE;

various phone calls/e-mails Y 4
Printing thing yet

Past Due: 30 days 60 to 90 days 120 days or more

Payment for services constitutes acceptance of plans as drawn.

ARCHITECT: ATWOOD ARCHITECTURE
ADDRESS: 1301 Division Street - Suite A
Billings, Montana 59101

Phone: 406-855-4262

Any balance due past 30 days is subject to a finance charge at 1.5% per month or 18% annual
rate of interest.
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Projects on the Boards

4/16/2019

Number Description/Name

2019-05 Pelican Café Code Review
Phase 2 Measure-up
Design Floor Plan
Design and Building Wall Sections
Permit Drawings
Permit Submittal
Permit Resubmittal
Printing

Original
Contract

$450.00
$385.00
$445.00
$355.00
$985.00
$195.00
$115.00
$185.00

Left to Bill
Unpaid

0.00
0.00
0.00
355.00
770.00
195.00
115.00
185.00

Statement Re Statement Letter

Date

4/8/2019

An Amount Sent

i
7 I (9
Pt s
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CONCEPT ELEVATION STUDIES FOR:

701 EAST MAIN STREET LAUREL, MONTANA
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CONCEPT ELEVATION
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City of Laurel
Business License

Fiscal Year July 1, 2018 to June 30, 2019

License Number: 1591
Fiscal Year: 2018-19

License granted to:

THE PELICAN CAFE
701 E MAIN STREEET
LAUREL MT 59044

GENERAL BUSINESS LICENSE

Fee Total: 75.00

{%Mm N Date Issued: '7/ //i/ /5

y Officialé Slgnature




Pelican Café Before Photos
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Item Attachment Documents:

7.

Large Grant Discussion: Coburn Tax Services
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LAUREL URBAN RENEWAL
AGENCY (LURA)

Grant Application
Small Grant (up to $20,000)
Technical Assistance Grant

Facade Grant
Sign Grant
Large Grant (Greater than $20,000)

InininiS

Application fees are non-refundable.

Applicant Name (Last, First Middle)
Krueger-Coburn, Lorna R

Applicant Phone

(406) 671 -6227

Applicant Mailing Address (Street, City, State Zip)
PO Box 941 Laurel MT 59044

Applicant E-Mail Address
CoburnTaxService@outlook.com

Business Name
Coburn Tax Service, Inc.

L.aurel Business License Number

162

Business Physical Address (Street, City, State Zip)
301 West Main Laurel MT 59044

Business Phone

(406 ) 628 - 8015

Business Activities (i.e. retail, office, etc.)

Tax Office

Business Owner Name (Last, First Middle) ﬁ Same as Applicant

Business Owner Phone

(406) 671 -6227

Business Owner Mailing Address (Street, City, State Zip)

Business Owner E-Mail Address

Building Frontage (building length along a public | Building Height (number of stories defined by| Historical District Building

street) current code) Date Approved
93 feet feet 2 stories [0 Yes [ No / /
Property Legal Description (i.e. assessor parcel number)

B00O043

Property Legal Owner and Contact Information

Lorna Coburn-Krueger 406-671-6227

| certify under penaity of law, that the information provided herein is true, accurate and complete to the best of my knowledge. |
understand that submitting an application does not guarantee a grant will be awarded, and that grant awards are at the discretion of
the LURA board. Additionally, | verify that | have read and agree to abide by all applicable regulations under Title 20 of the Laurel
Municipal Code as they apply to the LURA program. | am aware that a violation of these regulations shall result in the rejection of
my application or disqualification from participating in the LURA grant program.

Date (MM/DD/YYY)

G 1/ 12007

Applicant Signature

INCOMPLETE APPLICATIONS
SHALL BE RETURNED

Application processing time is a
minimum of 60 business days.

" POBox 10

Return Completed Applications To:

Laurel Urban Renewal Agency (LURA)
ATTN: City Planner

Laurel, MT 598044
(406) 628-7431

Applicant Initials ___ 42 Page 1
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Control No. 19-0502-103835

Fagade Grant 07/16/2018 43348 ] Yes I:] No“

I [JYes [1No
I [JYes []No
/ / [JYes [ No
I [JYyes [ No

Brief Description of Type of Business and Services Provided by Applicant.

Income Tax Return Preparation Service, Bookkeeping & Payroll Service.
Residential rental on second story

Brief Description of Project.

This is a continuation, and hopefully final phase, of my building’s upgrade. My request is for assistance with the second
story energy efficient windows replaced in December 2018 and completed January 2019. Additionally, | am requesting
assistance for addressing a water drainage project on the north side of the building. If unaddressed, there could be a
potential of it compromising the foundation of the building.

Brief Description of Project Time Line.
The windows have already been completed and the drainage project should be completed within the year, depending
upon the contractor’s schedule.

Explain how the project will support and/or improve the down town district.

My building is one of the oldest in Laurel, MT. | try to keep it maintained and in the best condition as possible. Although
it is not on the National Registry, it could be. The exterior and interior have been maintained to reflect the carpentry of the
time. In fact, the original Laurel State Bank’s safe remains in the basement. Additionally, we are one of the few busi-

nesses with off street parking.

Our family is celebrating 50 years in business here in Laurel this year, bringing in customers from Billings and the
surrounding areas. Those people who travel from Billings and the surrounding areas are all potential consumers of
Laurel Montana products and other services. | believe that our business is an asset to the City of Laurel, and | take pride
in my presentation of my building.

_bid came back, | felt a second bid was in order. At that time, Schessler’s of Laurel came and scoped my line. They said

What type(s) of development and/or physical improvements are being considered?
We have already replaced the lower level windows (without any grant assistance), and with the assistance of LURA, havg
painted the building and replaced all but the main door. Upon a service call two years ago, Mr. Rooter mentioned they

though my sewer line would need to be replaced. | did have them come out, check the line, and give me a bid. Once the

that it was one of the cleanest and was above average and did not need to be replaced. They did, at that time, look at
and gave me a bid for the north side drainage issue, of which | am requesting assistance. Once these items are

Applicant Initials Page 2
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Control No. 19-0501-122612

completed, | believe my exterior projects should be complete. Although these improvements can only be classified as
fagade improvements on this application, | was advised to request these under the Small Grant process.

Name and Address of Technical Assistance Firm.

Name and Address of Contractor that will complete the work.
Schessler Ready Mix, Laurel, MT
Windor Industries of MT, Billings, MT

What type of general Small Grant is needed?

] Demolition/Abatement of Structure for
Removal of Blight
[C] Sidewalks, Curbs, Gutters
[ Public Utilities
[] water, Wastewater, Storm Water
[ Electrical, Natural Gas, Fiberoptic,

Telecommunications

LURA Funds Applicant Funds

MCA Requested Committed
7-15-4288(2) S S
7-15-4288(2) S — o
7-15-4288(4) s s .
7-15-4288(4) S .

[ Intersection Signals & HAWK Crossing 7-15-4288(4) s . . I
[[] street & Alley Surface Improvements 7-15-4288(4) T L
[] Crosswalks 7-15-4288(4) $ . . $_ . .
[] Green Space & Water Ways 7-15-4288(4) T N
[J Improvement of Pedestrian Areas 7-15-4288(4) . S .
[7] Historical Restorations 7-15-4288(4) S S .
[] Off Street Parking for Public Use 7-15-4288(4) $__ . $__ .
[] Bridges & Walkways 7-15-4288(4) S _ . $__ . .
[C] Pollution Reduction 7-15-4288(12) $ . $ . .
] Structural Repair
[J Flooring S I
[C] walls (interior) $__ . . s
[0 Roof, Ceiling R .
[T] Energy Efficiency Improvements
] LED Lighting (interior) S .
[J Insulation - S .
[[] Programmable Thermostats $__ . . .
[[] Solar Panels and Systems . S .
TOTAL: $___, — S

Applicant Initials _Jul; Page 3
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Control No.

19-0501-122612

What type of Small Grant is needed?

[] Technical Assistance
[1 Architectural/Design Fees

[[] Landscape/Hardscape Design Fees
[[] Feasibility Study Fees

[] Building Permit Fees

[l Facade Grant

[J water Cleaning

[] Prepping and Painting

m Window Replacement/Repair

[C1 Door Replacement/Repair

[] Entry Foyer Repairs

[] Exterior Lighting

[[] Fagade Restoration/Rehabilitation
[m Landscape/Hardscape Improvements

[0 signage and Awning Grant

[C] signage
[] Awning

Hours
(up to 30 total)

LURA Funds
Requested
$

$_, -
$__, —
$__

$

[UONEUIN: PO N

S

$10,585.96

TOTAL: $13,385.96

Applicant Funds

Committed

[OURIIONE FU, U—

$10,585.96

$13,385.96

Applicant Initials g !L Page 4
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Control No. 18-0501-122612
What type of Large Grant is needed? LURA Funds Applicant Funds
MCA Requested Committed
[C] Demolition/Abatement of Structure for 7-15-4288(2) s . S .
Removal of Blight
[] sidewalks, Curbs, Gutters 7-15-4288(2) $ . $ .
] Public Utilities
[] wWater, Wastewater, Storm Water 7-15-4288(4) - S .
[] Electrical, Natural Gas, Fiberoptic, 7-15-4288(4) T $ .
Telecommunications
[C] Intersection Signals & HAWK Crossing 7-15-4288(4) S . $__ ..
[[] Street & Alley Surface Improvements 7-15-4288(4) s e S
] Crosswalks 7-15-4288(4) $ . $__ .
[C] Green Space & Water Ways 7-15-4288(4) $ . . $ ..
] Improvement of Pedestrian Areas 7-15-4288(4) s . . $ . .
[ Historical Restorations 7-15-4288(4) - L
[C] Off Street Parking for Public Use 7-15-4288(4) L $ ..
[J Bridges & Walkways 7-15-4288(4) $__ . . $ ..
[J Pollution Reduction 7-15-4288(12) R S . .
[[J structural Repair
[J Flooring $ . $ .
(] walls (interior) $__ . . $ ..
[] Roof, Ceiling S . S
[J Energy Efficiency Improvements
[C] LED Lighting (interior) S . . .
] insulation $_ . . $ . .
[] Programmable Thermostats S . S
[CJ Solar Panels and Systems S $__ . .
TOTAL: $__ ., S .

Application Checklist
v’ Application
v’ Copy of Laurel Business License

nla Copy of Historical Building Verification form from Yellowstone County Historic Preservation Office

v Copy of Estimates or Paid Invoices from Applicant’s Vendor (Work performed by the applicant, business owner,

property owner, or employee shall not be accepted for any grant project.)

niA Copy of Plans and Sketches (hand drawn will not be accepted)

sj/a Copy of Supporting Documentation
v Photos (Before and After)
v’ Project Description QU
~ Project Time Line T%PPU'MTM"

Applicant Initials OL Page 5
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019

HAVING PAID THE SUM SHOWN BELOW TO THE CITY OF
LAUREL IN ACCORDANCE WITH THE CITY LICENSE
ORDINANCE, YOU ARE HEREBY LICENSED TO PERFORM
'THE BUSINESS OR OCCUPATION LISTED HEREON:

License Number: 162
Fiscal Year: 2018-19

License granted to:

COBURN TAX SERVICE
P.O. BOX 941
LAUREL MT 59044

GENERAL BUSINESS LICENSE 75.00

Fee Total: 75.00

ﬁ%s\ﬁg/ /&/L) Date Issued: 7/ / Q{/ //
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SCHESSLER READY MIX, INC.

LAUREL,MT 59044
603 W. RAILROAD ST.

DATE ESTIMATE #
Phone# 4066284221 schesslerreadymix@gmail.com 4212019 57809
Fax # 406-628-4720
NAME / ADDRESS
COBURN TAX SERVICES
BID FOR
ITEM DESCRIPTION Qry COosT TOTAL
SITE PREP-ex REMOVE AND REPLACE CONCRETE SLAB AT 1 5,600.00 5,650.00
REAR OF BUILDING DUE TO NEGATIVE
DRAINAGE AND SETTLING. REPLACE WITH 20'
X 30" X 8" SLAB, AND REGRADE PARKING LOT
FOR BETTER DRAINAGE.
TOTAL
I $5,600.00
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1305 4TH AVE NORTH

BILLINGS, MT 59101 !nvonce
PHONE (406) 248-2051
FAX (406) 248-3892 Date Invoice #
E-MAIL windor@windor.biz
www.win-dor.wsnet.biz 2/1/2019 61528-2
Bill To Ship To
KRUEGER PROPERTIES ETA 7/30/18 THOMAE 2808129
LORNA COBURN
AW 16684097 HD-9960
301 WEST MAIN
LAUREL M S04 ETA 7/12/18 HD-9749
BAY639158-0 HD-10049
EV 00458269 HD-10111
WIN-DOR PO# 9017 9018 9019 9748

50% DOWN BAL DUE ON TCK

2/1/2019
ANDERSEN 100 SERIES COMPOSITE
WINDOWS WITH LOW-E SMART SUN
INSULATED GLASS, DARK BRONZE / WHITE,
SASH REPLACEMENT WITH STATUARY
BRONZE ON THE OUTSIDE EXISTING TRIM
WRAP, STOPPING AGAINST THE EXISTING
TRIM ON THE INSIDE. WE WILL NEED A
SCISSOR LIFT FOR THE NORTH, EAST &
SOUTH SIDES OF THE BUILDING.
143360 430080
1,456.07 2,912.14
235449
EAST UPPER - RO. 2-8" X 6'-1 1/2" SINGLE  1,456.07 ‘ 10,192.49
141200 141200
THANK YOU! TOBY C. KLINE T I
ota $21,171.92
Past due accounts will be subject 1o a 1 1/2 PERCENT per month finance charge. Payments/Credits -$10.000.00
The ANNUAL PERCENTAGE rate for this charge is 18 PERCENT. SV
IF LEGAL ACTION BECOMES NECESSARY TO COLLECT PAST DUE AMOUNT, Balance Due
COURT AND LEGAL FEES WILL BE ADDED TO THOSE AMOUNTS. $11.171.92
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1305 4TH AVENUE NORTH

BILLINGS, MT 59101
PHONE (406) 248-2051

FAX (406) 248-3892

WIN-DOR INDUSTRIES, INC.

E-MAIL windor@windor.biz 2/1/2019
www.windorindustries.com
TO:
KRUEGER PROPERTIES
LORNA COBURN
301 WEST MAIN
LAUREL MT 59044
ACCOUNT # TERMS AMOUNT DUE AMOUNT ENC
50% DOWN BAL DUE ON $13,563.22
DATE TRANSACTION AMOUNT BALANCE
01/01/2019 Balance forward -12,500.00
02/01/2019 INV #62598. Due 02/01/2019. NO CHARGE 0.00 -12,500.00
02/01/2019 INV #61528-1. Due 02/01/2019. 4,891.30 -7,608.70
02/01/2019 INV #61528-2. Due 02/01/2019. 21,1741.92 13,563.22
KRUEGER PROPERTIES . ‘ :
1520 S 56TH STW 0e18 1069 :
o BILLINGS, MT 59106 93-168/529
Veperflie
Pay to the
Order of
888:752-3336 - -
rstinterstate.cont
For_g :
L0990 683106 BDD?.C}
1 Hartand Clarke R
31-60 DAYS PAST | 61-90 DAYS PAST OVER 90 DAYS TOTAL- AMOUNT
CURRENT 1-30 DAYS DUE DUE PAST DUE  DUE
13,563.22 0.00 0.00 0.00 0.00 $13,563.22

Past due accounts will be subject to a 1 172 PERCENT peér moith FINANCE CHARGE.

The ANNUAL PERCENTAGE rate for this charge is 18 PERCENT.
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Item Attachment Documents:

8.

Large Grant Committee Findings Discussion
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LURA Large Grant Applications

Applicant Funds Requested Funds (With Multiplier) Initial Calc. (At Meeting)
Mountain Land S 23,900.00 | S 19,956.50 | $ 19,957.00
Fjelstad S 15,077.00 | $ 12,589.30 | S 12,589.00
Nardella S 18,675.00 | $ 15,593.63 | S 15,594.00
Pelican S 77,000.00 | $ 64,295.00 | S 64,295.00
Sunshine Academy S 75,000.00 | $ 62,625.00 | $ 62,265.00
Dyer S 59,925.00 | $ 50,037.38 | S 50,037.00
Total S 269,577.00 | $ 225,096.80 | $ 224,737.00
16.50%
83.50%
100.00%
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Item Attachment Documents:

9.

Small Grant Application: Front Porch
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LAUREL URBAN RE
AGENCY (LURA)

Grant Application

Small Grant {(up to $20,000)
Technical Assistance Grant
Facade Grant !
Sign Grant {
Large Grant (Greater than $20,000)

MAY

oooan

Control No. 150531084543

NEWAL

312019
;ZM

Application fees are non-refundable.

Applicant Name {Last, First Middle)
Sarah Kuhr and Cheryl Hill

Apphcant?honeﬁ :
(406 ) 208 - 2767

Applicant Mailing Address (Street, City, State Zip)

Applicant E-Mail Address

109 West 1 Street thelfroniporchmi@gmail.com
Business Name Laurel Business License Number
The Front Porch
Business Physical Address (Street, City, State Zip) 1 Business Phone
109 West 1% Street (406 ) 208 - 2767

Business Activities (i.e. retail, office, efc.)
Retail, Creative Studio, and Rental Space

Business Owner Name (Last, First Middie)

[] Same as Applicant

Business Owner Phone

)

Business Owner Mailing Address (Street, City, State Zip)

Business Owner E-Mail Address

109 West 1 Street kuhrsarah@gmail.com

Building Frontage (building length along a public | Building Height {(number of stories defined by| Historical District Building

street) current code) Date Approved
48 feet 13 feet 1 stories [dYes []No I

Property Legal Description (i.e. assessor parcel number)

Property Legal Owner and Contact information

| certify under penalty of law, that the information provided herein is true, accurate and complete 1o the best of my knowledge. 1
understand that submitting an application does not guarantee a grant will be awarded, and that grant awards are at the discretion of
the LURA board. Additionally, { verify that | have read and agree to abide by all applicable regulations under Title 20 of the Laurel
Municipal Code as they apply to the LURA program. | am aware that a violation of these regulations shall result in the rejection of
my application or disqualification from participating in the LURA grant program.

Applicant Signature

Ak A Kty

Date (MM/DD/YYY)

INCOWMPLETE APPLICATIONS
SHALL BE RETURNED

Application processing time is a
minimum of 60 business days.

i"ﬂ&{ 1301

Return Completed Applications To:
Laurel Urban Renewal Agency (LURA)
ATTN: City Planner
PO Box 10
Laurel, MT 59044
{4086) 628-7431
Applicant Initials

e

Page1of6
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Control No. 1805831004543

_ Previous Applications (fany) | ControlNo. \pproved
none /! [1Yes [ No
i [1Yes [1No
1 / Jves [ No

I L] Yes []No
i LIves L[] No

Brief Description of Type of Business and Services Provided by App‘iicant,

At The Front Porch, our mission is to provide a place where others can gather, connect, and create. At our store and
studio we do just that, we provide ali the supplies, and teaching tutorials needed to come and enjoy a fun night out with
friends, and leave with a project you are proud of. Our main medium is woodsigns, however, we offer many different
avenues for our customers fo get creative. We have become our small fowns go to place to get together with friends and
celebrate birthdays, bridal showers, sports teams, and much more. We love our small community and strive to give back
to it as often as we can. With our recent expansion, we are now able to provide adequate space rental for special events
such as graduation parties, bridal showers, team dinners and more. With our expanded store front, we are consigning
with several local businesses and their products. We also plan to fulfill another need in our community and provide a
place for the youth in our area to have a place to go after school on certain days of the week.

Brief Description of Project.

With the recent purchase of the building, we have many projects that will need to happen in order for us to function as a
business. We have started by painting and cleaning the entire space. We also got a start on updating the electrical,
replacing old lights with LED lighting. One of the most important areas to address, is replacing the roof of the building. 1t
has been in rough shape for many years and needs a full replacement. We also would like to replace the single pane
windows and insulate to make the building more efficient. Part of replacing the windows, especially in the front of the
building would lend directly to the fagade updates that need to be addressed. We would like to replace the main
entrance door and add and additional entrance. We will also update the color of the building, and attach a store front
awning. After these improvements are made, next the heat and AC will need to be addressed, then we would like o add
kitchenet area for our space renters to use, at the same time we will update the bathrooms to be handicap accessible.
We plan to do all these improvements phase by phase.

Brief Description of Project Time Line.
May 2018 Paint and Clean entire space. Tear out old ceilings. Begin replacing electrical.
Fall 2019 Roof and Front Facade and Windows

2020 Heat and AC
2021 Kitchenet and Handicap Accessible Bathrooms

Explain how the project will support andior improve the down town district.

The Front Porch will be serving all ages of the community. 1t will offer a place for people to have gatherings, get creative
and connect with one another. We are proud of the town we live in and want to help in the upkeep of the look and feel of
our building. This will help us accommodate our community for years to come.

What type(s) of development and/or physical improvements are being considered?

Applicant Initials Z}L Page 2 of 6
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Control No. 12-0531-0045843
Complete new roof, Replacement of windows and two additional entrances into the space. Electrical updates, as well as
plumbing.

Name and Address of Technical Assistance Firm. Name and Address of Contractor that witl complete the work.
Mitch Donahue 3770 Ave D Suite D Billings
Nick Carison 42 Wildflower Cir Park City, MT
Jerel Harris Cornerstone Plumbing. Laurel MT

Applicant Initials Zé Page3 of 6
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Control No. {9.0%7

What type of general Small Grant is needed?

1 Demolition/Abatement of Structure for
Removal of Blight
[] Sidewalks, Curbs, Gutters
] Public Utilities
[] Water, Wastewater, Storm Water
[ Electrical, Natural Gas, Fiberoptic,
Telecommunications
[] Intersection Signals & HAWK Crossing
[1 Street & Alley Surface Improvements
[] Crosswalks
[] Green Space & Water Ways
[ Improvement of Pedestrian Areas
[[] Historical Restorations
[] Off Street Parking for Public Use
[[] Bridges & Walkways
[[] Pollution Reduction
[] structural Repair
[’ Flooring
[] walls (interior)
[ Roof, Ceiling
[[] Energy Efficiency Improvements
LED lighting {interior)
[] insulation
[] Programmable Thermostats
[ solar Panels and Systems

LURA Funds
MCA Requested

7-15-4288(2) S .
7-15-4288(2) S .
7-15-4288(4) T
7-15-4288(4) e
7-15-4288(4) -
7-15-4288(4) . S
7-15-4288(4) S .
7-15-4288(4) $ . .
7-15-4288(4) $ . .
7-15-4288(4) S,
7-15-4288(4) . .
7-15-4288(4) s ..
7-15-4288(12) $___. I

. S

’$_______1m‘_—.——

$

$3.150

S

-

s .

TOTAL: &, S

Applicant Funds

Commitied

.

T

e

F’ﬁ

r;

Applicant Initials f}k&

Page 4 of 6
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Control No. {8-8531-034543

What type of Small Grant is needed?
Hours

[l Technical Assistance {up to 30 total)

[ Architectural/Design Fees

[[] Landscape/Hardscape Design Fees

[] Feasibility Study Fees

[J Building Permit Fees

[[] Facade Grant
[] wWater Cleaning
Prepping and Painting

4-1 Window Replacement/Repair

& Door Replacement/Repair

@) Entry Foyer Repairs

Exterior Lighting

[[] Fagade Restoration/Rehabilitation

[] Landscape/Hardscape Improvements

[] signage and Awning Grant

[1 -sSignage
1 Awning

TOTAL:

LURA Funds
Requested
$

S
.
$__.

$1.400
$13,109.94
$7.099.20
$2,500
$1600

$

e

$

SRS RO F—

$in coming years
$ 1,

$2%.259./9

Applicant Funds
Committed

. .
. .
I
$_

NN
NERRENN
LT

Applicant Initials _) 1{“

Page 5 of 6
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Control No. 1&-0539-884543

What type of Large Grant is needed?

[] Demolition/Abatement of Structure for
Removal of Blight
[] sidewalks, Curbs, Gutters
[1 Public Utilities
[J] Water, Wastewater, Storm Water
[']1 Electrical, Natural Gas, Fiberoptic,
Telecommunications
[] Intersection Signals & HAWK Crossing
[[] street & Alley Surface Improvements
[] Crosswalks
[] Green Space & Water Ways
["1 Improvement of Pedestrian Areas
[] Historical Restorations
[T Off Street Parking for Public Use
[] Bridges & Walkways
[] Poliution Reduction
{1 Structural Repair
[] Flooring
[ walls (interior)
A~ Roof, Ceiling
[J Energy Efficiency improvements
[] LED Lighting (interior)
[ insulation
[l Programmable Thermostats

[] Solar Panels and Systems

MCA
7-15-4288(2)

7-15-4288(2)

7-15-4288(4)
7-15-4288(4)

7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)
7-15-4288(4)

7-15-4288(12)

ToTAL: $26 112 %!

LURA Funds
Requested

s .

.

$

——

$26,112.81

Applicant Funds

Committed

$

im

A=

|

|
|

NN

"

[rem——

()

Application Checklist
Application
Copy of Laure! Business License

ODooo

property owner, or employee shall not be accepted for any grant project.)

Copy of Supporting Documentation
Photos (Before and After)

Project Description

Project Time Line

oooon.o

Copy of Plans and Sketches (hand drawn will not be accepted)

Copy of Historical Building Verification form from Yellowstone County Historic Preservation Office
Copy of Estimates or Paid Invoices from Applicant’s Vendor (Work performed by the applicant, business owner,

Applicant Initials fi(«

Page6of 6
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INVOICE

JOB PHONE DATEOFORDER
HIGH-TECH ELECTRIC e 5
42 Wildflower Circle JOB NAME /LOGATION
Park City, MT 59063
Ph 855-6281
TO
PHONE
ORDER TAKEN BY
Terms:
DESCRIPTION OF WORK AMOUNT
- : TOTAL
LABOR HOURS| RATE AMOUNT LABOR
TOTAL
MATERIALS
TOTAL
OTHER
TAX
Signature Date
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ESTIMATE '

Donahue Roofing and Siding 1L1.C

3970 Avenue D,
Suite D
Billings, MT 59102

(406) 248-5428

The Front Porch
Cheryl Hill

109 W 1st St

MT

tem
VNDOWS

Vinyl Windows

Vinyl Windows
Widow Wraps

Window Labor
DOOR

Entry Door

Door installation

Painting

Sales Representative
Mitch Donahue

(406) 248-5428
donahueroofing@gmail.com

Estimate #
Date
Description Qty
Center picture window with 2 side double hung 2.00
‘windows. Tempered Low-E glass.
2-light sliding windows. Tempered Low-E glass. 2.00
labor for wrapping standard window sizes 4.00
Labor for fearing out windows, re-framing the 4.00
‘opening, installing the window, and triming out the
inside.

Steel door with top glass custom it to door opening. Z— 1 ,B(
f

Labor for removing old door, Re-framing the new Z 1/96

opening, installing the new door and {rimming out the !

new door. Door comes primed and needs fo be
painted.

paint door Z 1/66

Sub Total

SPECIAL INSTRUCTIONS

1332
4/15/2019
Price Amount
$3,287.97 $6,575.94
$1,683.00 $3,366.00
$72.00 $288.00
$720.00 $2,880.00

ﬂA;Sﬁza
$2,379.60 $g,§2816(0

$900.00 $908:00 ‘
%g 00.00

$270.00 $270-00

¢540.%

$16,659.54

10,2094

| Q%WQ, aclded  ometieen CLM%/ deov”
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Raf. Qj‘ o

Donahue Roofing and Siding LLC Bales Representative

3970 Avenue D, Mitch Donahue

Suite D (406) 248-5428

Bilings, MY 55102 donahueroofing@gmail.com

{406) 248-5428

The Front Porch - .

Estimate # 1330

Cheryl Hill e

103 W 1st St Date 4/15/2019

MT

ftem Description Qty Price . Amount
60 mil TPO B X 160" ROLL 400 $792:00 $3,168.00
4'TPOROLL 4 X 100' 60 MIL TPO 1.00 $396.00 $396.00
12" fanfold 112" fan fold insulation board 1.00 $93.60 $93.860
2 3/8" Plates Membrane plates 1.00 $228.58 $228.58
3" PLATES INSULATION PLATES (1000) 1.00 $140.38 $140.38
7" HD screws 7" #15 screws for TPO (500) 2.00 $257.40 $514.80
267180 2-ayers of 2.6" ISO will give you an R-30. {per 180.00 $53.39 $9,610.20
sheet)
2x4x8 PT Lumber Pressure treated dimensional lumber for wood nailer 12.00 $11.65 $139.80
TPO drip edge 3" face, 10'long 5.00 $51.75 $258.75
TPO coated metal

TPO pipe boot 1" 5.00 $51.30 $256.50
TPO T-Joint Box of 100 T-Joint patches 1.00 $123.30 $123.30
Cut Edge Sealant fube 2.00 $26.10 $52.20
water stop caulking per tube : 8.00 $9.85 $59.10
Termination Bar 18.00 $13.50 $243.00
TPO labor labor for installing TPO 32.00 $216.00 $6,912.00
Tear Off Labor Tear off 1-layer-of roofing 32.00 $90.00 $2,880.00
Building Permit City of Laurel 1.00 $250.00 $250.00
GUTTERS
6" SEAMLESS GUTTERS 6" SEAMLESS GUTTERS BY THE FOOT 48.00 $11.70 $561.60
XL 3X4 DOWNSPOUTS 3 X 4" DOWNSPOUTS 20.00 $11.25 $225.00
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Sub Total $26,112.81

Total $26,112.81

SPECIAL INSTRUCTIONS

We calculated the cost for the work you have requested on your Project. Thank you for the opportunity to bid on your roofing project, we look forward
to working with you in the near future. The scope of work will consist of the following: East Wing Roof

1. Tear off the gravel roofing down 1o the decking and inspect for rotten wood.

2. instdll 2-ayers 26" polyiso insulation board in order o achieve an R-value of 30-R.

3. Mechanically fasten a layer of 60 mil TPO over the top of the insulation.

4. Remove all old pipe flashings, curb flashings and drains and install new TPO flashings and drains.

5. install new TPO metal edging on the back edge of the roof and install 2 new 8" seamless gutter and 3x4" down spout.

8. Donahue Roofing will supply all materials.

7. This project will carry a 20-year warranty from the manufacturer and a 5-year workmanship warranty from Donahue Roofing, LLC

Dated

Authorized Signature

Accepted:

Any alterations or deviations from the above specifications involving extra costs of labor or material will only be executed upon written order for the
same, and will become an extra charge over the sum mentioned in this confract. All agreements must be made iin writing.

amount mentioned on said proposal, and according fo the terms thereof. This guarantee shall not become effective until the contractor has been
paid in full for said in accordance with agreement.
Motice: Balance due after 30 days will be charged 1.5% permanth. All costs of callections to include attorney's fees shall be assessed.

Accepted by:
Dated:
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