
 

AGENDA 

CITY OF LAUREL 

LAUREL URBAN RENEWAL AGENCY 

MONDAY, JUNE 28, 2021 

11:00 AM 

CITY COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

1. Roll Call 

General Items 
2. Approve Meeting Minutes: June 21, 2021 

3. Large Grant Program 2021 - Amendments 

New Business 
4. LURA Small Grant: Main St. Perk Sign Grant 

5. LURA Small Grant: The Front Porch 

6. LURA Small Grant: Laurel Ford Sign Grant 

Old Business 

Other Items 

Announcements 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, Laurel, 

MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
 

DATES TO REMEMBER 

1

https://cityoflaurelmontana.com/community/page/holiday-schedule


File Attachments for Item:

2. Approve Meeting Minutes: June 21, 2021
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MINUTES 

CITY OF LAUREL 

LAUREL URBAN RENEWAL AGENCY 

MONDAY, JUNE 21, 2021 

11:00 AM 

CITY COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

1. Roll Call 

 

The Planning Director called the Meeting to order at 11:02AM. 

 

Mardie Spalinger 

Janice Lehman 

Daniel Klein 

Michelle DuBois 

Don Smarsh 

Nick (City of Laurel) 

Linda Frickel (arrived at 11:05) 

 

Dianne Lehme (BSEDA) 

Richard Herr 

Marvin Carter 

 

General Items 

2. Approve Meeting Minutes: April 19, 2021 

 

Members Reviewed the minutes from April 19, 2021.  

 

Don Motioned to approve the Minutes from the meeting on April 19, 2021. 

Mardie Seconded. 

Motion Carried. 

 

New Business 

 

Nick presented a brief overview of the grants. Discussed the grant for High Plains Brewing and his 

recommendation for inclusion.  

 

Daniel motioned to remove the grant application for High Plains Brewing from consideration. 

Mardie Seconded. 

Motion Carried. 

 

Nick presented the Large Grants and his recommended amounts of approval. Members discussed the 

length of time for the grants and eligibility.  

 

Daniel asked Don whether he would be okay with holding off on approval on the grant for Dynamic 

Designs as he is a voting member and recusal would negate the quorum of the meeting.  
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Could we hold an additional meeting to amend the Large Grants to include Dynamic Designs? 

The Applicant approved of waiting until a full meeting of the LURA Board to have his grant 

approved.  

 

Members asked if there are options for providing options for attending digitally (via Zoom or otherwise) 

 

3. Large Grant Application: Laurel Auto Clinic 

 

Members reviewed the grant request and the spreadsheet.  

 

Daniel Motioned to approve the Large Grant Application for Laurel Auto Clinic totaling $75,894.00. 

Don Seconded. 

Motion Carried. 

 

4. Large Grant Application: Fraternal Order of Eagles  

 

Members reviewed the grant request and the spreadsheet. 

 

Discussion of the grant with the Applicant Marvin Carter on timeline and contractors.  

Hope to get it started after the Fourth of July holiday.  

 

Mardie said that the Eagles have done good work on the outside.  

 

Marvin Carter said that the internal ceilings need to be fixed. There are a couple of ceilings that need 

replacing and improving. This grant would assist with that work.   

 

Mardie Motioned to approve the Large Grant Application for the Fraternal Order of Eagles for $11,640. 

Daniel Seconded. 

Motion Carried. 

 

5. Large Grant Application: Laurel Ford 

 

Members reviewed the grant request and the spreadsheet. 

 

Discussion of Electric Chargers and if they are allowable. 

 Nick treated them as Energy Efficiency and Infrastructure improvements.  

 

Discussion of site ownership and leasing for receiving grant funds.  

 Nick provided additional information on who is eligible to receive funds.  

 

Daniel Motioned to approve the Large Grant Application for Laurel Ford totaling $145,831.76. 

Don Seconded. 

Motion Carried. 

 

5. Large Grant Application: Rapid Tire 

 

Members reviewed the grant request and the spreadsheet. 

 

Members discussed that the Rapid Tire Grant fits the need for the district, landscaping, site work, and 

blight removal. This grant will make a big difference in aesthetics.  
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Mardie Motioned to approve the Large Grant Application for Rapid Tire totaling $11,905.00.  

Don Seconded. 

Motion Carried. 

 

Members discussed the Railroad Overpass. Is the State done with the restoration work on the sidewalls? 

The Stucco work?  

 The project appears to be completed at this time. It was meant to strengthen the walls and 

structurally improve it.  

 

7. Large Grant Application: Emerald HVAC 

 

Members reviewed the grant request and the spreadsheet. 

 

Don Motioned to approve the Large Grant Application for Emerald HVAC totaling $6,450.00.  

Mardie Seconded.  

Motion Carried. 

 

8. Large Grant Application: Dynamic Designs 

 

Daniel suggested Tabling the application for Dynamic Designs until a proper quorum can be convened.  

 

The Members agreed. 

The Large Grant Application for Dynamic Designs has been tabled until the proposed meeting on June 

28th.  

 

9. Large Grant Application: High Plains Brewing 

 

Members removed the Large Grant Application for High Plains Brewing from consideration. The 

applicant has been notified that he will be able to re-apply during the next large grant cycle.  

 

Old Business 

Other Items 

 

Dianne Lehme of BSEDA was present. She suggested having Laurel consider the ARPA funding that is 

coming out. This is specifically for Water and Sewer Projects. TIFs and TEDD districts are eligible to 

receive funding. They do not require specific matching funds but they would prefer to see it. The 

applications are not as detailed as other ones are. The Largest amount able to be requested is $25 

million. Eligible projects include drainage systems and storm water.  

Nick remarked that they have been working with KLJ to come up with projects.  

Richard Herr said it would be important to look westward by the interchange and to expand 

westward.  

 

The City could apply for multiple projects (WL Interchange, TIF District, etc.) 

 

This funding is also able to be matched with Federal dollars (NOT a normal situation).  

 

Nick mentioned that the City is also looking at other funding sources such as Coal Board in order to get 

projects done.  
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The Coal Board was recently reorganized and may look at Laurel and Yellowstone County 

differently.  

Members discussed possible eligibility of projects and how the Ditch improvement would  

Richard suggested appointing a Vice Chair. Nick placed the item on the agenda for June 28th.  

 

Announcements 

10. Adjourn 

 

The next meeting is scheduled for June 28, 2021.  

 

Mardie Motioned to Adjourn. 

Daniel Seconded. 

Meeting Adjourned at 12:20pm.  

 

11. Next Meeting: July 19, 2021 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, Laurel, 

MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
 

DATES TO REMEMBER 
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https://cityoflaurelmontana.com/community/page/holiday-schedule


File Attachments for Item:

3. Large Grant Program 2021 - Amendments
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Funding 
 $   275,000.00  $                      -   

Applicant Project Application 
Date

Start
Date

Completion Date  Initial Requested 
Amount 

 Working Amount 1 
(50%) 

 Working Amount 2 Disbursed 
Date

 Awarded 
Amount 

Carl Jones Laurel Auto Clinic - abatement and demolition of 
existing residence on the property. Mmove and 
construct bathrooms into the automotive shop and 
redesign the waiting room and office area

4/15/2021 3/1/2021 12/31/2021  $                     228,250.00  $                     114,125.00  $                       75,893.13 

0.5 0.665
Don Smarsh Dynamic Designs - Roof Replacement, Back parking lot 

replacement, installation of handicap ramp and door at 
front of building

5/24/2021 3/1/2021 11/1/2021  $                       46,415.89  $                       23,207.95  $                       23,207.95 

0.5 1
Daniel Nease Emerald HVAC - Removal and replacement of sewer 

piping and install new liner, involving interior and 
exterior excavation

5/27/2021 12/31/2021  $                       12,950.00  $                          6,475.00  $                          6,475.00 

0.5 1
Eric Harkins Laurel Ford - Repair and Replace shop insulation, 

replace and upgrade asphalt surfacing of lot and 
landscaping, remove and replace flooring in customer 
kitchen/lounge area, install EV Charging stations at 
front parking area

5/28/2021 10/1/2021 9/1/2021  $                     438,591.77  $                     219,295.89  $                     145,831.76 

0.5 0.665
Marvin Carter Fraternal Order of Eagles - Remodel the back bar area 

including cooler, new shelves, mirros, electrical system, 
plumbing, ceiling and floor replacement, painting and 
carpentry 

5/14/2021 7/1/2021 10/1/2021  $                       23,280.00  $                       11,640.00  $                       11,640.00 

0.5 1
David Bequette High Plains Brewing - 3,400 squarefoot addition to 

existing property, including heating and cooling, ada 
bathroom improement, mechanical upgrade, kitchen 
area - Recommend holding off on this until next year - 
Not definitive (estimates) and burdens current year 
applicants) ($300,000 anticipated)

6/1/2021 12/1/2021  $                                      -    $                                      -    $                                      -   

0.5 1
Nadine Horning Rapid Tire - Beautify the corner of West Railroad st and 

S. 1st Ave, Landscape lawn and weeds, add plants and 
trees, install cement slab seating for pedestrians

6/1/2021 6/1/2021 11/1/2021  $                       23,809.00  $                       11,904.50  $                       11,904.50 

0.5 1
 $                     773,296.66  $                     386,648.33  $                     274,952.33  $                      -   

LURA Large Grants 2020
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File Attachments for Item:

4. LURA Small Grant: Main St. Perk Sign Grant
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File Attachments for Item:

5. LURA Small Grant: The Front Porch
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File Attachments for Item:

6. LURA Small Grant: Laurel Ford Sign Grant
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