
 

 

 

AGENDA 

CITY OF LAUREL 

LAUREL URBAN RENEWAL AGENCY 

MONDAY, JULY 22, 2019 

11:00 AM 

CITY COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

General Items 
1. Roll Call 

2. Approve Meeting Minutes: June 17, 2019 

3. Approve Meeting Minutes: June 26, 2019 

4. Approve Meeting Minutes: July 15, 2019 

5. Big Sky EDA 

6. Steve Solberg Advisory Resignation 

New Business 
7. Large Grant Follow-Up: Pelican Cafe 

8. Large Grant Discussion: Coburn Tax Services 

9. Large Grant Committee Findings Discussion 

10. Small Grant Application: MT State Firefighters Memorial 

11. Small Grant Application: D&D Trust 

Old Business 
12. Small Grant Application: Front Porch  

Other Items 
13. District Budget  

Announcements 
14. Next Meeting: August 19, 2019 

 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, 

Laurel, MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
 

DATES TO REMEMBER 
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https://municodemeetings.com/wp-content/uploads/lauel-mt-dates-to-remember.pdf


 

 

Item Attachment Documents: 

 

2. Approve Meeting Minutes: June 17, 2019 
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MINUTES 

CITY OF LAUREL 

LAUREL RENEWAL AGENCY 

MONDAY, JUNE 17, 2019 

11:00 AM 

CITY COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

General Items 
1. Roll Call 

Meeting called to order at 11:00AM 

 

Daniel Klein 

Janice Lehman 

Don Smarsh 

Michelle DeBoer 

Steve Solberg 

Dean Rankin 

Mardie Spalinger 

Judy Goldsby 

Mayor Tom Nelson 

 

2. Approve Meeting Minutes: May 20, 2019 

 

Daniel makes motion to approve meeting minutes from May 20, 2019 

Don Seconds. 

Motion Carries. 

 

3. Big Sky EDA 

 

Diane Lehm from Big Sky EDA delivered update on regional activities. Montana Coal board will be 

meeting this Thursday at Doubletree Hotel in Downtown billings at 8:30AM. There is one proposal for 

Yellowstone County. Projects within Yellowstone County have a tough time proving the impact of coal 

and obtaining awards from the Coal Board. 

 

4. Discussion with Mayor Nelson 

 

Chair officially extended her apologies for the lack of communication between LURA and the City 

Council and City staff.  

 

Mayor provided an explanation of the TIF District timeline and major project funding. An executive 

decision was made to focus on this project because there was an identified need and no other projects 

were actively being brought forward. Businesses in the area were concerned about the conditions of the 

streets, parking, streetscape conditions and drainage issues. Mayor reports that the current project cost 

estimates will change according to the timeline. Through discussion, it was realized that the CAO failed 

to notify the LURA board of the plans for the project in the Fall of 2018. 

 

Board Members posed general questions about: 

 Scope of the project 

 Project estimates 
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 Available appropriations 

 SID improvements 

 How to ensure active communication in the future? 

 Limits to the grant programs as demand has risen 

 Why other projects were not chosen? (Gateway Plan and/or West Railroad/Shannon St.) 

  

Mayor states his support of the Large Grant budget increase because of its positive impact. District 

financing is a balance between grant programs and major project funding/lengthening the lifespan of the 

district.  

 

Members discussed the lack of communication between LURA and the City Council and the issues it 

has created. Steve noted that the project appears unfair to other property owners within the district and 

that funds have been hijacked from grant programs.  

 

The Mayor reported that he is currently working to expand Laurel and plan for the future. Laurel has 

challenges approaching regarding growth and investment which will need to be addressed. The Mayor 

has been in discussion with nearby communities regarding establishing new TIF Districts to support the 

planned effort for a new TIF west of Laurel.  

 

New Business 
5. LURA Application: Goldsby 

 

Roof damage has caused a hazard. Roof was originally placed in 1940. Has been patched and repaired 

previously. Contractor is dependable and is well known.  

 

Dan motioned to approve Goldsby application for $5,000. 

Mardie seconded 

Motion approved. 

 

6. LURA Application: Front Porch 

 

Discussion to send Large Grant request to Large Grant committee. Will follow-up with questions 

regarding estimates for Façade. (Will be recommended to council when voted on).  

 

7. LURA Application: Nardella Investments 

 

Applicant had applied in 2018 and was denied. Board Members discussed the project and the issues it 

would address.  

 

8. LURA Application: Sunshine Academy 

 

Grant application will be forwarded to the Large Grant Committee. 

 

9. Large Grant Committee Meeting Scheduling 

 

Full board will participate.  

Large Grant Committee, 10:00AM 6/26/19 

 

Old Business 
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10. Large Grant Applications Follow-Up Discussion 

 

Applicants last year. Can projects be extended due to weather? 

 What exists in the MCA regarding this? 

 

Planner Comments will be presented at Large Grant Discussion meeting. 

Other Items 
11. LURA Budget 

 

Board has requested to have Budget be itemized if possible.  

Planner will follow-up with City-Clerk to provide a more detailed budget.  

 

Chris Vogle – 306 E 4
th

 Street – addressed the Board with questions and comments.  

 

General discussion on: 

 Benefits of the bondable project to the TIF District 

 Taxable value increase within TIF vs Outside the district 

 The Applicability of the bondable project 

 TIF Budget and debt service concerns 

 

Announcements 
12. Next Meeting: July 15, 2019 

 

Don motioned to Adjourn 

Dan seconded 

 

Meeting adjourned at 12:51PM 

 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, 

Laurel, MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
 

DATES TO REMEMBER 
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Item Attachment Documents: 

 

3. Approve Meeting Minutes: June 26, 2019 
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MINUTES 

CITY OF LAUREL 

LAUREL RENEWAL AGENCY LARGE GRANT 

COMMITTEE 

WEDNESDAY, JUNE 26, 2019 

10:00 AM 

CITY COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

General Items 
1. Roll Call 

 

Chair called meeting to order at 10:11AM.  

 

Don Smarsh 

Daniel Klein 

Janice Lehman 

Mardie Spalinger 

Judy Goldsby 

Nick Altonaga (City of Laurel) 

 

2. Large Grant Program Update 

 

$225,000 Budget was approved for this grant cycle.  

 

3. Large Grant Application Notes 

 

City Planner presented a quick overview of his notes regarding previous grant requests placed on LURA 

Agenda 

New Business 
4. Application: Mountain Land Rehabilitation 

 

Approximately $23,000 requested. 

 

5. Application: Fjelstad 

 

Approximately $15,077.00 

 

6. Application: Nardella Investments 

 

$18,675.00 Requested 

 

Board Members discussed the work which was needed and what has been accomplished.  

Board Members discussed how to handle voting during official LURA session on 7/15/19. 
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7. Application: Pelican Café 

 

Proposed Total project Cost is $77,029.00 (Including estimates listed in general small and large grant 

categories). Board Members discussed how the expansion of existing active business such as the Pelican 

will have a big impact on the TIF District. 

 

Nick will contact Chad Page to have him attend the next LURA meeting for clarification on 

estimates/requested funds.  

 

8. Application: Sunshine Academy 

 

Proposed Application is $75,000. Board Members discussed the merits of Sunshine Academy 

application: This use would be a reutilization of land as a business/activity, bring more activity 

downtown, be a tax-paying entity, and provide FT/PT jobs. The Applicant will need to provide proof of 

ownership to LURA/City Council prior to the disbursal of funds. Nick will:  

 Follow-up with applicant regarding where the estimates are coming from?  

 MCA Check up on limit to reimbursement for Land Acquisition? 

 

9. Application: Dyer 

 

Discussion of the project and the applicable and allowable costs. Board Members discussion of grants 

and how to best reach the allowable budget items.  

 

Follow-Ups 

 Sunshine – Dispersal dependent upon proof of acquisition of building 

 Sunshine – Check MCA for limits to reimbursement for land acquisition 

 Pelican – Applicant must meet with Planner and LURA Board to discuss/clarify requested funds 

 Nick will check with the Clerk/Treasurer on the available budget for the collective small grant 

programs.  

 

Discussion of different items regarding Laurel development and redevelopment 

 Downtown redevelopment 

 How to attract businesses and consumers downtown 

 Development of a more robust Laurel Montana Community Foundation to help market, organize, 

and provide support for the community 

 

Meeting adjourned at 11:39AM.  

 

Old Business 

Other Items 

Announcements 
10. Next Meeting: July 15, 2019 

 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, 

Laurel, MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
 

DATES TO REMEMBER 
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Item Attachment Documents: 

 

4. Approve Meeting Minutes: July 15, 2019 
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AGENDA 

CITY OF LAUREL 

LAUREL RENEWAL AGENCY 

MONDAY, JULY 15, 2019 

11:00 AM 

CITY COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

General Items 
1. Roll Call 

 

No quorum present. 

 

New Business 

Old Business 

Other Items 

Announcements 
2. Next Meeting: July 22, 2019 (reschedule) 

 

 

 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, 

Laurel, MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
 

DATES TO REMEMBER 
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Item Attachment Documents: 

 

6. Steve Solberg Advisory Resignation 
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June 26, 2019 

 

Mayor Tom Nelson 

City of Laurel 

PO Box 10 

Laurel, MT  59044 

Dear Mayor Nelson and City Council Members, 

 Please accept this letter as my resignation from the Laurel Urban Renewal Agency 

(LURA) Advisory Board.  As a significant property owner and tax payer in the Laurel Tax 

Increment Financing District (TIFD), I felt I could help provide some input for the City regarding 

business improvements and growth.  I think the entire Laurel TIFD Advisory Board has done an 

amazing job of helping Businesses in the District improve their appearance and enhance their 

business and property values.  This funding has been a re-inspiration and source of pride of 

owning a Business in Laurel. 

 When you hijacked the TIFD Funds for your East Main Street Project without consulting, 

advising, nor informing the LURA Advisory Board, you made it obvious to me that the LURA 

Advisory Board has no value.   I am sure that you and all the City Council members have only 

the best of intentions for the betterment of this Community and I commend you all for being 

willing to serve.  However, this infra structure project was not the best use of Good Judgement. 

 Good luck to you all in the future. 

      Sincerely, 

 

 

      Steve Solberg 

      500 SE 4th St 

      Laurel, MT  59044 

      406-860-4004 
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Item Attachment Documents: 

 

7. Large Grant Follow-Up: Pelican Cafe 
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Pelican Café Before Photos 
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Item Attachment Documents: 

 

8. Large Grant Discussion: Coburn Tax Services 
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Item Attachment Documents: 

 

9. Large Grant Committee Findings Discussion 
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Applicant Funds Requested Funds (With Multiplier) Initial Calc. (At Meeting)

Mountain Land 23,900.00$                   19,956.50$                           19,957.00$                           

Fjelstad 15,077.00$                   12,589.30$                           12,589.00$                           

Nardella 18,675.00$                   15,593.63$                           15,594.00$                           

Pelican 77,000.00$                   64,295.00$                           64,295.00$                           

Sunshine Academy 75,000.00$                   62,625.00$                           62,265.00$                           

Dyer 59,925.00$                   50,037.38$                           50,037.00$                           

Total 269,577.00$                225,096.80$                         224,737.00$                         

16.50%

83.50%

100.00%

LURA Large Grant Applications
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Item Attachment Documents: 

 

10. Small Grant Application: MT State Firefighters Memorial 
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Item Attachment Documents: 

 

11. Small Grant Application: D&D Trust 

  

61



62



63



64



65



66



67



68



69



70



71



72



73



74



Before 
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Item Attachment Documents: 

 

12. Small Grant Application: Front Porch  
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Donahue Roofing and Siding LLC

3970 Avenue D,
Suite D
Billings, MT 59102

(406) 248-5428

Sales Representative

Mitch Donahue

(406) 248-5428

donahueroofing@gmail.com

The Front Porch
Cheryl Hill
109 W 1st St
MT

E S T I M A T E

S P E C I A L  I N S T R U C T I O N S

 

 

Estimate # 1332

Date 4/15/2019

Item Description Qty Price Amount

WINDOWS

Vinyl Windows Center picture window with 2 side double hung
windows. Tempered Low-E glass.

2.00 $3,287.97 $6,575.94

Vinyl Windows 2-light sliding windows. Tempered Low-E glass. 2.00 $1,683.00 $3,366.00

Widow Wraps labor for wrapping standard window sizes 4.00 $72.00 $288.00

Window Labor Labor for tearing out windows, re-framing the
opening, installing the window, and triming out the
inside.

4.00 $720.00 $2,880.00

DOOR

Entry Door Steel door with top glass custom fit to door opening. 2.00 $2,379.60 $4,759.20

Door installation Labor for removing old door, Re-framing the new
opening, Installing the new door and trimming out the
new door. Door comes primed and needs to be
painted.

2.00 $900.00 $1,800.00

Painting paint door 2.00 $270.00 $540.00

Sub Total $20,209.14

Total $20,209.14
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Item Attachment Documents: 

 

13. District Budget  
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07/15/19                                                   CITY OF LAUREL                                       Page: 1 of 1
08:41:45                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:    6 / 19

  2310 TAX INCREMENT-Business Dist.
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                      Committed     Committed     Original     Current       Available     % (100)
   Account   Object                                 Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
410000 General Government
  411850 Special Projects
         220 Operating Supplies                              0.00          0.00      1,000.00       1,000.00      1,000.00       %
         223 Meals/Food                                      0.00          0.00        500.00         500.00        500.00       %
         337 Advertising                                     0.00        290.54        700.00         700.00        409.46    42 %
         350 Professional Services                           0.00     24,978.75     30,000.00      30,000.00      5,021.25    83 %
         700 Grants, Contributions & Indemnities        33,475.00    139,625.38    125,000.00     125,000.00    -14,625.38   112 %
         901 MISC CAPITAL PROJECTS                           0.00     77,000.00  1,500,000.00   1,500,000.00  1,423,000.00     5 %
         931 Roads, Streets & Parking Lots              24,050.00     24,050.00          0.00           0.00    -24,050.00       %
                      Account Total:                    57,525.00    265,944.67  1,657,200.00   1,657,200.00  1,391,255.33    16 %

                Account Group Total:                    57,525.00    265,944.67  1,657,200.00   1,657,200.00  1,391,255.33    16 %
490000 Debt Service
  490000 Debt Service
         610 Principal                                       0.00     93,297.43     93,298.00      93,298.00          0.57   100 %
         620 Interest                                        0.00      1,399.46      1,400.00       1,400.00          0.54   100 %
                      Account Total:                         0.00     94,696.89     94,698.00      94,698.00          1.11   100 %

                Account Group Total:                         0.00     94,696.89     94,698.00      94,698.00          1.11   100 %
520000 Other Financing Uses
  521000 Interfund Operating Transfers Out
         820 Transfers to Other Funds                        0.00     11,000.00     12,000.00      12,000.00      1,000.00    92 %
                      Account Total:                         0.00     11,000.00     12,000.00      12,000.00      1,000.00    92 %

                Account Group Total:                         0.00     11,000.00     12,000.00      12,000.00      1,000.00    92 %
                         Fund Total:                    57,525.00    371,641.56  1,763,898.00   1,763,898.00  1,392,256.44    21 %

                        Grand Total:                    57,525.00    371,641.56  1,763,898.00   1,763,898.00  1,392,256.44    21 %
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