
 

AGENDA 

CITY OF LAUREL 

CITY COUNCIL WORKSHOP 

TUESDAY, FEBRUARY 04, 2025 

6:30 PM 

COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the Council regarding any item of City business that is not on tonight’s agenda.  The 

duration for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the 

Council will not take action on any item not on the agenda.  Because of the Rules that govern public meetings, Council is not 

permitted to speak in response to any issue raised that is a non-Agenda item.  The Mayor may provide factual information in 

response, with the intention that the matter may be addressed at a later meeting.  In addition, City Council may request that a 

particular non-Agenda item be placed on an upcoming Agenda, for consideration.  Citizens should not construe Council’s 

“silence” on an issue as an opinion, one way or the other, regarding that non-Agenda matter.  Council simply cannot debate 

an item that is not on the Agenda, and therefore, they must simply listen to the feedback given during public input.  If a 

citizen would like to speak or comment regarding an item that is on tonight’s agenda, we ask that you wait until the agenda 

item is presented to the Council by the Mayor and the public is asked to comment by the Mayor.   

Be advised, if a discussion item has an upcoming public hearing, we would request members of the public to reserve your 

comments until the public hearing.  At the public hearing, the City Council will establish an official record that will include 

all of your comments, testimony, and written evidence. 

 

General Items 
1. Appointment of Richard Herr to the Public Works Committee. 

2. Appointment of Craig Baumgartner to the Police Commission for the remainders of a three-

year term ending April 30, 2027. 

Executive Review 
3. Planning: Resolution - Resolution To Approve Zone Change And Zoning Map Amendment. 

4. Public Works: Resolution - Resolution Awarding The Bid And Authorizing The Mayor To 

Execute All Contract And Related Documents For The Purchase Of A Mini Excavator From 

Bobcat Of Big Sky, Inc. 

5. Public Works: Resolution - A Resolution Of The City Council Authorizing The Mayor To 

Execute An Independent Contractor Service Contract With True North Contracting. 

Council Issues 

Other Items 

Attendance at Upcoming Council Meeting 

Announcements 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to participate 

in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed arrangements.  To make 

your request known, please call 406-628-7431, Ext. 5100, or write to City Clerk, PO Box 10, Laurel, MT  59044, or present 

your request at City Hall, 115 West First Street, Laurel, Montana.   
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File Attachments for Item:

1. Appointment of Richard Herr to the Public Works Committee.

2



3



File Attachments for Item:

2. Appointment of Craig Baumgartner to the Police Commission for the remainders of a three-

year term ending April 30, 2027.
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From: City Mayor
Sent: Wednesday, December 11. 2O24S: 42PK4
To: 8httneyHanaka| 

Subject: Rm: Opening onthe police commission, myname bCraig Baumgartner and | em

interested in sewing on that board for the city. Any info you need from me to get
started with the process let meknow and | will supply it. Thank you

Sent from rOyVerizon, Samsung Galaxy G[ OB[ t] hOne
GetOuttookforAndr id

From: ckairedales« ckairedabs@charter. net» 

Sent: Wednesday, December 1l, 20245: 3S: 52PK4

To: City Mayor <dtynnaynr@| aune|. not. Qov» 

Subject: Opening on the police commission, my name is Craig Baumgartner and I am interested in serving on that board
for the city. Any info you need from me to get started with the process let me know and I will supply it. Thank you
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File Attachments for Item:

3. Planning: Resolution - Resolution To Approve Zone Change And Zoning Map Amendment.
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R25-____ Approve Zoning Map Amendment and Zone Change and Set Public Hearing 

RESOLUTION NO. R25-_____ 

 

RESOLUTION TO APPROVE ZONE CHANGE AND ZONING MAP 

AMENDMENT. 

 

WHEREAS, Paul Nelson and School District No. 7 (hereinafter “the Applicants”) have 

applied to the City of Laurel for a Zoning Map Amendment and Zone Change for the property 

generally described as the “Old Laurel Middle School,” located in Laurel, Montana, and more 

particularly described as: 

 

Lots 1-20 Block 19 Laurel Realty 2nd Subdivision, located in 

Section 9 Township 2 South Range 24 East P.M.M. City of 

Laurel, Yellowstone County, Montana, commonly known as the 

“Old Laurel Middle School,” 410 Colorado Avenue.   

 

WHEREAS, the application for a Zoning Map Amendment and Zone Change was 

submitted on November 8, 2024, and a public hearing was conducted on December 18, 2024 

by the Laurel Zoning Commission;  

 

WHEREAS, the Laurel Zoning Commission has conducted a factual and legal analysis 

of the Zoning Map Amendment and Zone Change, which is contained within the Zoning 

Commission Recommendation, ZC-24-01, Laurel Schools – Paul Nelson Zone Change 

Request, a copy of which is attached hereto and fully incorporated herein, and which 

contemplates a Zone Change from R-6000 to RMF;  

 

WHEREAS, the City adopted a Resolution of Intent to approve the Zoning Map 

Amendment and Zone Change and set a public hearing for February 11, 2026 at 6:30 p.m., in 

City Council Chambers, regarding the Zoning Map Amendment and Zone Change; and  

 

WHEREAS, following public hearing, the City Council may either approve or deny the 

Zoning Map Amendment and Zone Change.   

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Laurel, 

Montana, as follows: 

 

1. The City conducted a public hearing on February 11, 2026 at 6:30 p.m., in City 

Council Chambers, regarding the Zoning Map Amendment and Zone Change; 

 

2. The City Council heard public comment on the Zoning Map Amendment and 

Change; and  

 

3. The City Council hereby finds, based upon the recommendation of the Zoning 

Commission, Staff recommendation, and public comment gathered at the public 
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R25-____ Approve Zoning Map Amendment and Zone Change and Set Public Hearing 

hearing, that it is in the best interests of the residents of the City of Laurel to 

approve the Zoning Map Amendment and Change.   

 Introduced at a regular meeting of the City Council on the _____ day of 

____________________, 2025, by Council Member ________________.  

 

 PASSED and APPROVED by the City Council of the City of Laurel the _____ day of 

____________________, 2025.  

 

 APPROVED by the Mayor the _____ day of ____________________, 2025.   

 

 

 

       CITY OF LAUREL 

 

 

       ___________________________ 

       Dave Waggoner, Mayor 

 

 

 

 

 

 

ATTEST: 

 

 

_______________________________ 

Kelly Strecker, Clerk-Treasurer 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

Michele L. Braukmann, Civil City Attorney 
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File Attachments for Item:

4. Public Works: Resolution - Resolution Awarding The Bid And Authorizing The Mayor To 

Execute All Contract And Related Documents For The Purchase Of A Mini Excavator From 

Bobcat Of Big Sky, Inc.
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R25-____ Accepting Bid and Authorizing Mayor to Execute Contract Documents for Purchase of Mini Excavator 

RESOLUTION NO. R25-_____ 

 

RESOLUTION AWARDING THE BID AND AUTHORIZING THE MAYOR TO 

EXECUTE ALL CONTRACT AND RELATED DOCUMENTS FOR THE 

PURCHASE OF A MINI EXCAVATOR FROM BOBCAT OF BIG SKY, INC. 
 

 WHEREAS, the City of Laurel (hereinafter “the City”) is in need of a Diesel-Powered 

Mini Excavator (hereinafter “the Mini Excavator”) for the Public Works Department;  

 

 WHEREAS, the City has complied with its procurement policy and Montana law by 

utilizing a competitive bid process to ensure the Mini Excavator cost and company selected is 

in the best interests of the City in both quality and price;  

 

 WHEREAS, the City sought bids from qualified companies from whom to purchase the 

Mini Excavator by publicly advertising the bid pursuant to Montana law;  

 

 WHEREAS, the City received a responsive bid from Bobcat of Big Sky, Inc. 

(hereinafter “Bobcat of Big Sky, Inc.”) for the Mini Excavator;  

 

 WHEREAS, Bobcat of Big Sky, Inc.’s bid to complete the Mini Excavator is for the 

total cost of One Hundred Eight Thousand Three Hundred Seventy Eight Hundred Dollars and 

Forty Six Cents ($108,378.46); 

 

 WHEREAS, Bobcat of Big Sky, Inc. was the lowest qualified bidder, and such bid is 

attached hereto and incorporated by reference herein; and  

 

 WHEREAS, the City currently possesses adequate funds to purchase the Mini 

Excavator and/or can make appropriate and reasonable lending arrangements, and it is in the 

City’s best interests to proceed with the purchase of the Mini Excavator.   

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Laurel, 

Montana, that the City Council accepts the bid with Bobcat of Big Sky, Inc., and the Mayor is 

authorized to execute all contract and related documents with Bobcat of Big Sky, Inc. for the 

purchase of the Mini Excavator, pursuant to the terms and conditions contained in the attached 

bid for the total cost of One Hundred Eight Thousand Three Hundred Seventy Eight Hundred 

Dollars and Forty Six Cents ($108,378.46). 

 

 Introduced at a regular meeting of the City Council on the _____ day of February, 2025, 

by Council Member ________________.  

 

 PASSED and APPROVED by the City Council of the City of Laurel the _____ day of 

February, 2025.  

 

 APPROVED by the Mayor the _____ day of February, 2025. 
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R25-____ Accepting Bid and Authorizing Mayor to Execute Contract Documents for Purchase of Mini Excavator 

       CITY OF LAUREL 

 

 

       ___________________________ 

       Dave Waggoner, Mayor 

 

 

ATTEST: 

 

 

_______________________________ 

Kelly Strecker, Clerk-Treasurer 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

Michele L. Braukmann, Civil City Attorney 
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File Attachments for Item:

5. Public Works: Resolution - A Resolution Of The City Council Authorizing The Mayor To 

Execute An Independent Contractor Service Contract With True North Contracting.
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R25-____ Approve Independent Contractor Service Contract by and between the City of Laurel and True North 

Contracting 

RESOLUTION NO. R25-_____ 

 

A RESOLUTION OF THE CITY COUNCIL AUTHORIZING THE MAYOR TO 

EXECUTE AN INDEPENDENT CONTRACTOR SERVICE CONTRACT WITH 

TRUE NORTH CONTRACTING. 

 

 BE IT RESOLVED by the City Council of the City of Laurel, Montana,  

 

 Section 1:  Approval.  The Independent Contractor Service Contract by and between 

the City of Laurel (hereinafter “the City”) and True North Contracting, a copy attached hereto 

and incorporated herein, is hereby approved. 

 

 Section 2:  Execution.  The Mayor is hereby given authority to execute the Independent 

Contractor Service Contract with True North Contracting on behalf of the City. 

 

 Introduced at a regular meeting of the City Council on the _____ day of January, 2025, 

by Council Member ________________.  

 

 PASSED and APPROVED by the City Council of the City of Laurel the _____ day of 

January, 2025.  

 

 APPROVED by the Mayor the _____ day of January, 2025.   

 

 

 

       CITY OF LAUREL 

 

 

       ___________________________ 

       Dave Waggoner, Mayor 

 

ATTEST: 

 

 

_______________________________ 

Kelly Strecker, Clerk-Treasurer 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

Michele L. Braukmann, Civil City Attorney 
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PROPOSAL

Date

12/6/2024

Estimate #

11-167

City Of Laurel
P.O. Box 10
Laurel, MT
59044

Total

ACCEPTANCE OF PROPOSAL___________________________

DATE OF ACCEPTANCE_________________________

1.Bid does not include price for bond or traffic control.

2.The signing of this proposal will serve as a binding contract between
True North Contracting LLC and signing party.

3.Thank you for the opportunity to earn your business

9431 Anglers Way 
Billings Mt 59101

jb.tnc@outlook.com
406-850-8745

Description Total

1304 Beartooth
Prep and pave 540 sq ft of 3" thick asphalt

2,636.00

1328 Beartooth 
Prep and Pave 20 sq ft of bell hole in street with 3" thick asphalt

500.00

City Hall 
Prep and patch 300 sq ft of 3" thick asphalt

1,676.00

Maryland Between Fir and Bristol
Prep and Patch 576 sq ft of 3" thick asphalt over culvert

2,780.00

$7,592.00
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