
 

 

 

AGENDA 

CITY OF LAUREL 

LAUREL URBAN RENEWAL AGENCY 

TUESDAY, FEBRUARY 22, 2022 

11:00 AM 

COUNCIL CHAMBERS 

 

 

 

Public Input: Citizens may address the committee regarding any item of business that is not on the agenda.  The duration 

for an individual speaking under Public Input is limited to three minutes.  While all comments are welcome, the committee 

will not take action on any item not on the agenda. 

General Items 
1. L.A.R.C. presentation by Leif Welhaven. 

New Business 
2. Voting in Chair and Vice-Chair of the agency. 

3. MSU TIF Study document discussion. 

4. Generation of future projects list. 

Unfinished Business 

Other Items 

Announcements 
5. The next Laurel Urban Renewal Agency meeting will be held on March 21, 2022 at 11:00 am 

in City Council Chambers. 

 
The City makes reasonable accommodations for any known disability that may interfere with a person’s ability to 

participate in this meeting.  Persons needing accommodation must notify the City Clerk’s Office to make needed 

arrangements.  To make your request known, please call 406-628-7431, Ext. 2, or write to City Clerk, PO Box 10, Laurel, 

MT  59044, or present your request at City Hall, 115 West First Street, Laurel, Montana.   
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File Attachments for Item:

1. L.A.R.C. presentation by Leif Welhaven.
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Laurel Activities Recreation Complex

Phase One Coming to Laurel
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The Project So Far

A Brief History
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How & Why 
We 

Got Started

Laurel Swimming Pool

• End of life, 60 plus years old

Riverside Hall

• Needs repair & updates *in work

Old Middle School Gym

• In need of major repairs
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GOALS ACCOMPLISHED THUS FAR

• Community Awareness

• Grass Roots Fundraising

• Create Non-Profit Corporation

• Feasibility Study

• Site Selection

• Site Layout Drawings

• Change Name & Branding
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RE-BRAND & RE-FRESH BEGINS NOW

• New Logo

• New Ideas

• New & Existing Leadership

• New Focus 

• Looking for your Input

• Looking for your Participation

• Looking for your Investment
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RECENT LOGO CONTEST ENTRIES
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The Winning Entry
Holly Schwarm – Woods Power Grip
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The Winner
Holly Schwarm – Woods Power Grip

10



Future Home of LARC 

• Land Donated by Woods Power Grip

• 10 Acres

• Some Utilities Located Across the Street

• City working on TIF to bring more Utilities in

• LARC Facility

• 8 Acre Footprint

• Site Signs coming plus Yard Signs
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Future Home of LARC

• Square Footage by the Phase

• Phase 1  First Floor = 25,000 sq. ft.

• Phase 1 Second Floor = 10,000 sq. ft.

• Phase 2 = 11,000 sq. ft.

• Phase 3 = 25,000 sq. ft.

This is proposed space and is subject 
to change.
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Laurel Community Pride

• All things Laurel 

• Laurel Activities

• Laurel Recreation

• Laurel Complex

• Laurel Pride

• Laurel Owned

• Laurel Operated

• Laurel’s Future
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Laurel Activities

•Community Activities
• Craft Fairs

• Farmers Market

• Event Center

• Wedding & Reception Venue 

• Class & Family Reunions 

• Meeting Space

• Concession Area

• Etc. 
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Recreation In the Gymnasium

• Gymnasium/Multi-Use Facility
• Indoor Soccer (Futsal)

• Basketball

• Martial Arts

• Baseball Training & Batting Cages

• Fitness Classes 

• Weight Facility

• Dance Classes

• Wrestling

• Tournament Venue

• Team Practice & Game Facility

• Climbing Wall

• Future Aquatic Center

• Etc. 
16



Laurel Complex 

• This will be a Local, County, Regional Complex

• How do we get Funding & Participation for this Project

• Donations

• Sponsors

• Grants

• Fundraisers

• Board Members

• Committee Members

• Volunteers 

• Wall of Contributors (Gold, Silver, Bronze Levels)
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FUTURE ON-SITE EVENTS  & IDEAS

• Trunk or Treat

• Fall Fest

• Halloween Events

• Summer Carnivals

• Food Truck Battles

• Walk a Thon’s

• Run for LARC

• Fourth of July Float and Activities

• Etc. 
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How can you get Involved?

• Invite us to Speak at your Event or Business

• Come to a Board Meeting

• 2nd Monday of Month @ 6:30 pm @ The Yogurt Shop

• LARC Information

• Website: https://www.laurelarc.org/

• Facebook: https://www.facebook.com/laurelarcmontana

• Contact Information

• Gabe Bush – Board President 406.208.1945

• Leif Welhaven – LARC Consultant 406.855.6595
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File Attachments for Item:

3. MSU TIF Study document discussion.
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