LURA Board Meeting Minutes

Meeting Details
Date: Sept 18 2023 Time: 11:00am Location: City Hall City/State: Laurel, Mt

Call to order Judy Called meeting to order the meeting
Minutes approved by Don with Changes and Cami 2nd

Roll Call An official roll call wasn’t done so this is the best | could do off of voices | heard

Judy, Cami, Don, Dianne, Mardie, Daniel, Kurt

New Business

Judy mentioned getting a meeting with all parties to put together rough idea to city council
Dianne spoke about the brown field projects

Kurt said there are some sections that are easements

Don made a motion to take the project and presentation to the city council workshop as a group with possible
people with specialties -Cami 2" the motion

Don — Talked about Tree Services, we need to come up with trees that might need to be taken out, others will be
trimmed and taken care of. There is a tree board that might possibly be able to take over this aspect.

OLD BUSINESS: Project Details

1.Lighting (all district), sidewalk, curbs and gutters, tree removal in downtown district, possible angled parking in
some areas downtown, traffic signals main St and 1% Ave.

2. RR Property blight and parking, west railroad improvements, downtown landscaping

3. Ditch Covering/brownfield, curbs, gutters and sidewalks along E railroad, Bernhardt Rd

Extra Projects:

Snow removal paid by LURA by a 3" to protect the new sidewalks and make it safe for the Tift district.
Next Meeting Oct 2nd 2023 at 11am at City Hall

Adjournment — Meeting was adjourned by Don and 2™ by Daniel




