MINUTES
CITY OF LAUREL
CITY COUNCIL WORKSHOP
TUESDAY, DECEMBER 17, 2024

A Council Workshop was held in Council Chambers and called to order by Council President
Sparks at 6:49 p.m. on December 17, 2024.

COUNCIL MEMBERS PRESENT:

_X_Tom Canape _x_ Heidi Sparks

_x_ Michelle Mize _x_ Jessica Banks

_x_ Casey Wheeler _x_Irv Wilke

_x_ Richard Klose _x_Jodi Mackay
OTHERS PRESENT:

Brittney Harakal, Council Administrative Assistant
Kurt Markegard, Planning Director/Interim CAO
Kelly Gauslow, Accounts Payable

Matt Wheeler, Public Works Director

Kelly Strecker, Clerk/Treasurer

Forrest Sanderson, LURA Consultant

Public Input:
There were none.

General Items
1. Appointment of Daniel Klein to the Laurel Urban Renewal Agency for a four-year term

ending December 31, 2028.
There was no discussion.

2. Appointment of Cami Story to the Laurel Urban Renewal Agency for a four-year term
ending December 31, 2028.

There was no discussion.

3. Appointment of Dianne Lehm to the Laurel Urban Renewal Agency - Advisory for a
four-year term ending December 31, 2028.

It was questioned what the difference is between a voting member and an advisory member. It
was clarified that voting members either live or work within the TIF District—those who live or
work outside the district but have knowledge of things that would be beneficial.

4. Appointment of Richard Klose to Park Board for a four-year term ending December 31,
2028.



There was no discussion.

5. Appointment of Tom Canape to the Park Board for a four-year term ending December
31, 2028.

There was no discussion.

6. Appointment of Phyllis Bromgard to the Park Board for a four-year term ending
December 31, 2028. '

There was no discussion.
7. Appointment of Casey Wheeler for a three-year term ending December 31, 2027.
It was clarified that this appointment is for the Board of Health. There was no discussion.

8. Appointment of Irv Wilke to the Police Commission for the remainder of a three-year
term ending April 30, 2025.

There was no discussion.

9. Appointment of Dan Gatley to the Police Commission for the remainder of a three-year
term ending April 30, 2026.

Mr. Gatlety introduced himself to the Council. He stated he has resided in Laurel for the past 12
years and has been a teacher at Laurel High School for the past 20 years.

Executive Review
10. Resolution - A Resolution Of The City Council Authorizing The City Of Laurel And
The Laurel Urban Renewal Agency (LURA) To Negotiate A Contract With Triple Tree
Engineering To Act As The Engineer For The TIF District.

Forrest Sanderson, LURA Consultant, briefly reviewed the RFP process. LURA received three
qualified applicants: Triple Tree, KLJ, and Staley Engineering. Triple Tree has been
recommended as they have worked with a TIF District before and have experience working with
the railroad in a timely manner. It was a unanimous recommendation. They would like to enter
into contract negotiations and bring a contract in the first part of January.

11. Resolution - Resolution Of The City Council To Approve The Proposed Increase In The
Rates And Charges For The Users Of The Municipal Water And Sanitary Sewer Rates
And Charges To Become Effective On January 10, 2025. é

It was questioned what projects are coming up. It was clarified that the largest project is a 2™
water reservoir. The other tank needs maintenance that cannot be done until a 2™ tank is
available. Another project is to increase the capacity of the Water Plant.




The Interim CAQO asked the Council to review the attached memo.

Council Issues
It was questioned if the Council could reconsider the MOU with Beartooth RC&D.

The Interim CAO read the attached email into the record.

A Council Member noted that they felt the full Council should have the opportunity to vote on
the matter.

A Council Member participated in the Polar Plunge. The LVFD, LPD, and LMS had teams this
year. Laurel was very well represented. This Council Member thanked all who participated.

Other Items
Council next week has been moved to Monday due to the holidays.
Budget/Finance Committee has also been moved to Monday.

Emergency Services Committee has been cancelled.

Attendance at Upcoming Council Meeting
All in attendance will be at next week's meeting.

Announcements

The council workshop adjourned at 7:06 p.m.

Brittney Harakal

Administrative Assistant

NOTE: This meeting is open to the public. This meeting is for information and discussion of the Council for
the listed workshop agenda items.
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DATE: December 13, 2024
TO: Kelly Strecker
City of Laurel
FROM: Todd Cristiano, Vice President

SUBJECT:  Draft Water and Wastewater Rate Study Executive Summary

Introduction

The City of Laurel (City) retained Raftelis to complete a comprehensive financial plan, cost of service
and rate design study for its water and wastewater utilities. Raftelis worked with City staff beginning in
May 2024 to develop a plan for sustaining the water and wastewater utilities’ financial health. Raftelis
also worked closely with the engineering firm, Morrison-Maierle in reviewing capital projects, timing,
and costs. Raftelis met weekly over this period to discuss project status and present interim results. These
meetings included staff as well as the City’s executive management team. The results presented in this
executive summary are a culmination of these efforts between the City and Raftelis.

This memo summarizes the results of the study and is a supplemental document to the presentation
materials from the November 4, 2024 City Council meeting.

The primary objectives of this study included:

e A 5-year financial plan identifying the annual revenue adjustments needed to fund operation and
maintenance expenses, debt service, and capital projects while satisfying reserve requirements
and debt service coverage;

e A detailed water cost of service analysis to determine the cost to provide service to customer
classes. The principle concept of this analysis is to assign costs in a proportionate manner to each
customer class based on their demand and customer characteristics;

o A rate structure which meets the pricing objectives of the City and equitably recovers the cost to
provide service to the City’s customer classes; residential, commercial, irrigation, and industrial
customers.

This memo includes water and wastewater financial plan results for the 5-year study period 2025 through
2029, water cost of service analysis, and rate design.

383 N Corona 8¢, Denver, CO B01218

wew. raftelis.com
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Financial Planning Approach

A primary consideration in developing an ‘optimal’ financial plan is minimizing annual revenue
increases through balancing the use of reserves, rate revenues at current rates, plant investment fees, and
loans. This balance is subject to the constraints of meeting the City’s target reserve policies and debt
service coverage requirements on existing and proposed debt.

This approach is an iterative process. For
example, issuing debt to fund a capital project
may keep revenue increases low; however, new
debt payments may decrease the debt service
coverage (DSC) ratio! below the target level. As a
result, a revenue increase may be needed to meet
or maintain compliance with the target. The
additional revenue generated from the increase
now may meet debt service coverage and produce
an ending balance more than the target reserve.
This excess can be used to partially cash-fund the capital project which, in turn, could reduce the
proposed state loan amount,

Assumptions

This study is based on numerous assumptions. Changes in these assumptions could materially affect the
study findings. Raftelis incorporated the following key assumptions into the study:

»  The test year, or the year new rates will be in effect, is 2025.
s The study period forecast is for 2025 through 2029.2
¢ The study utilized an annual growth rate of 0.1% per year.
» Usage per account is based on historical data. Residential water usage per account is
approximately 5,200 gallons per month, and sewer volume is about 3,200 gallons per month.
« Residential customers represent the majority of the utilities’ customers.
¢  Costs will change as follows:
o Capital costs are projected to experience an annual increase of 4.5% due to inflation.
o The expected inflation rates for operation and maintenance (O&M) expenses are:
= Personnel services (2025 — 2026; 2027 — 2029): 4.5%; 4.0%
= Professional and Contractual Services, Repairs and Maintenance, Operating
Supplies and Equipment, Professional Development (2025 — 2026; 2027 - 2029):
4.0%, 3.5%
= Water supply (2025 — 2029): 5.0%
= General (2024 — 2029): 3.0%
w  Depreciation (2024 — 2029): 3.0%
» The City has set reserves for the water and wastewater utilities:

2 The cash flow tables include 2024 as the base year, or the year in which the model was developed, and is based on a
combination of budgetary information and estimated values. The study forecast is for 2025 through 2029.
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o Water utility: Operating fund: 90 days annual O&M, capital reserve of 1 years
depreciation expense, meter replacement reserve, water line reserve, and bond reserves

o Wastewater utility: Operating reserve of 60 days O&M, system development fee reserve,
bind reserves and a capital replacement reserve

s Debt service

o Coverage requirement is 1.20 x debt service based on the revenue bond issuance
requirements

o Bond terms: assumed State Loan, 2.5% interest rate, 20-year term

Table 1: Additional Assumptions

" FY25 Beginning Balance
: Water 54,566,901
 Wastewster . 52530370
| Water Utility Grants
. 2026 $207,500
2027 o $1,867,5000 |
_Water SRF Loans
2027 518,556,701
2028 - $3,608,247
Water Utility

Financial Plan

The water utility financial plan is separated into two subfunds- the operating subfund and the capital
subfund. The capital subfund tracks activities associated with capital projects and funding sources for the
capital projects. The operating subfund tracks activities associated with the daily operations of the utility.
The combined FY25 beginning fund balance is $4.6 million. Water revenues consist primarily of rate
revenues and nominal miscellaneous revenues. Rate revenues at current rates average $3.3 million
annually. Other rate revenue sources include water sales to CHS refinery. This includes potable water,
raw water, and settled water. Rates for CHS are contractual. CHS rate revenue averages approximately
$199,000 annually.

Other non-rate revenue includes water line insurance which averages $33,000 annually, and the 5/8”
bypass revenue which averages $28,600 annually. Other non-rate revenue includes sales of water
supplies, fire line revenue, and other miscellaneous sources averaging in total approximately $10,000
annually. The City anticipates receiving a grant of $2,075,000 and a loan of $18.6 million to fund the new
water tank and booster station in FY26 and FY27. A proposed loan of $3.6 million is also projected in
FY28 to fund water treatment filter replacement.

O&M expenses include costs to treat and deliver water to customers. O&M is projected to increase from
$3.0 million to $3.5 million by FY29. Other expenditures include payments on existing and proposed
debt service. Existing debt service averages $429,000 annually. Proposed debt service is projected at $1.2
million beginning in FY27. Transfers to the capital fund are $1.2 million to assist in funding the annual
capital program. Capital projects total $31.2 million for the study period. Highlights of the capital
program include:
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- A state revolving fund (SRF) loan of $18.6 million is anticipated in FY27 to fund the majority of
the new water tank and booster station project. This is in conjunction with anticipated grants
totaling $2.075 million. The total cost of the new water tank and booster station is $20.6 million,

including an inflation allowance.
- Another SRF loan of $3,608,247 is planned for FY28 to significantly fund the new filters project
with an estimated cost of $5.7 million, which includes an inflation allowance.

The City has a total reserve target of $3.9 million for FY25 and a debt service coverage requirement® of
1.20x as part of the loan covenants.

Rate revenues should be sufficient to meet annual requirements, which includes O&M, debt, transfers to
the capital fund, target reserves and debt service coverage. Revenues at current rates are insufficient to
meet these requirements. Annual adjustments of 16% in FY25 through FY27 followed by 4% in FY28
and FY29 are needed. The initial 16% rate increase is required to meet the target debt service coverage.
Future increases are required to the debt service coverage and the reserve targets. It is recommended the
[financial plan be reviewed annually to ensure that rate revenue is sufficient to meet projected revenue

requirements.

Figure 1 illustrates revenue and expenditures for the operating fund, as well as ending fund balances, and
target reserves. Figure 2 shows the projected FY25 increase of 16% effective from FY25-FY27, followed
by a 4% increase in FY28 and FY29. Figure 3 illustrates the target and calculated debt service coverage
between FY25-FY29.

Figure 1: Water Revenue and Expenditures
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* Debt service coverage = [Revenues less expenses (excluding depreciation)] / annual debt service
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Figure 2: Proposed Annual Water Rate Increases
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Figure 3: Debt Service Coverage
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Cost of Service Analysis

Raftelis completed this comprehensive cost-of-service analysis by standard methods supported by the
American Water Works Association (AWWA) in its M1 manual, Principles of Water Rates, Fees, and
Charges. This analysis determines the cost of providing water service to each customer class and guides
the design of the proposed rates. The general steps of the cost-of-service analysis are:

1. Revenue requirement. Determine the level of revenue required from rates. The revenue
requirement includes expenditures in the operating fund: O&M, debt service, capital projects,
reserves, and changes in fund balance.

2. Cost functionalization. Assigns the costs detailed in the revenue requirements (i.e. O&M, capital,
revenue offsets) to functional areas in the system. Functional areas include water treatment,
transmission and distribution, storage, source of supply, meters, and services, and billing and
administrative costs. Costs are functionalized based on the facility that has the most influence on
that expense. For example, chemical costs are most influenced by treatment processes so those
costs would be allocated to the water treatment category.

3. Allocation of Functionalized Costs to System Demand Parameters. Functional costs can be allocated
to demand parameters and customer characteristics. Demand parameters include average day
demands and peak demands. Customer characteristics include the number of accounts by meter
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size and bills. Each facility is designed to meet specific design requirements in the system. For
example, water treatment facilities are designed and operated to meet maximum day demands.
As a result, a portion of water treatment costs would be allocated to the average day demand
category and a portion to the peak demand category. These assignments are completed for all the
revenue requirement line items

Units of service. The units of service capture the demand and customer characteristics for each
customer class. These characteristics include average day demand, peak demand, number of
accounts by meter size, and the number of bills.

Distribution of costs to customer classes. Because customer classes are defined by their demand
parameters (average day and peak demands) and the account makeup (meters by meter sizes), the
allocated costs can be proportionately distributed to each class based on their specific demand
and customer characteristics. For example, if the residential customer class represents 50% of
total peak day demands, they would be allocated 50% of the allocated peak day demand costs.

Figure 4 illustrates the cost allocation process for a typical water utility. Figure 5 shows the change in the
distribution of costs between the customer classes under existing rates and the cost of service analysis.

Figure 4: The Standard Cost Allocation Process

+ O&M » Source of Supply = Average day + Average day =+ Residential
» Debt Service » Treatment demand demand, gpd » Commercial
+ Rate-funded » Transmission * Peak demands * Peak demands,

Capital = Distribution « Customer costs gpd
+ Revenue offsets + Treated Storage +» Meters & * Customer costs

* Misc. Revenue » Customer Costs Services * Meters &

* Fees « Meters & . Blllmg & Admin Senﬂ{;es

» Other Income Services + Bills . 5%¥é\::§ent

Billing & Admin - Billing & Admin

» Bifls
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Figure 5: Allocation of Water Utility Costs Under Curvent Rates Compared to the Allocated Cost of Service
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Rate Design

A basic consideration in developing water rate schedules is to establish equitable charges to customers
that are commensurate with the cost of providing service. Raftelis developed rates for each customer class
based on the customer class cost developed in the cost-of-service analysis. Figure 6 compares the existing
and FY25 proposed rates.

Existing structure
*  Monthly minimum charge which varies by meter size
* 1,000 gallons volume allowance
»  Capital charge which varies by meter size (per EDU)
»  Uniform volume rate same for all customer classes

Proposed
*  Monthly base charge which varies by meter size
*  No volume allowance
»  Capital charge which varies by meter size
*  Residential volume rate: 4-tiered rate structure
*  Commercial, industrial, and irrigation volume rate: uniform rate
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Figure 6: Existing and proposed water utility base charges

| Resid | I [ Combined C cial and Irrigati || Industrial
ionthly Monthly Monthly
Meter Size Base Rate [1] Meter Size Base Rate [1} Meter Size Base Rate {1}
Inches Inches inches
3/8¢ $32.61 3/4" $32.61 3/4" $32.61
1" $56.11 1" $56.11 1" $56.11
1.25" $85.57 1.25" $85.57 1.28" $85.57
1.5" $121.86 15" $121.86 18" $121.86
2" $215.28 2" $215.28 2" $215.28
3" $478.86 3" $478.86 3" $478.86
4" $852.82 4" $852.82 4" $852.82
" $1,915.49 6" $1,915.49 6" $1,915.49
10" $5,291.82 10" $5,291.82 10" $5,291.82
Rate, $ per Rate, $ per
Threshold % Vol Price Ratio Kgal Threshold % Vol  Price Ratio Kgal Threshold % Vol  Price Ratio Rate, $ per Kgal
5 57.3% 1.00 $2.17 All Usage  100.0% 1.00 3.27 All Usage 100.0% 1.00 4.02
10 17.6% 1.25 $2.71
20 15.0% 1.50 $3.26
>20 10.0% 2.00 $4.34

{1] Base Rate includes the $8.00 per EDU charge

Wastewater Utility

Financial Plan

The FY25 beginning balance is projected at $2.5 million. Wastewater revenues consist primarily of rate
revenues and nominal non-rate revenue. Rate revenues at current rates are estimated at $1.948 million.
Other non-rate revenue includes interest income and other miscellaneous sources which in total averages
$100,000 annually. The City is currently paying down balances on four SRF loans; no additional loans or
grants are anticipated in the wastewater utility for the study period of FY25-FY29. Total debt service
payments in FY25 equal $512,000; debt service payments in FY26- FY29 are $468,000 annually. Capital
projects in the wastewater utility will be funded by exiting revenue streams. Capital costs in FY25 are
estimated at $994,000 and future years average $474,000 annually. The 5-year CIP during this same
period totals $3.17 million.

The City has a reserve target of $2.66 million for FY25 and a debt service coverage requirement? of
1.20xas part of the loan covenants. ‘

Rate revenues should be sufficient to meet annual requirements, including target reserves and debt service
coverage. Revenues at current rates are insufficient to meet these requirements. Annual adjustments of
25% in the second half of FY25 followed by annual increases of 9% in FY26 through FY28, and 5% in
FY29 are needed. The initial 25% rate increase is required to meet the target debt service coverage.
Future increases are required to the debt service coverage and the reserve targets. The FY25 increase is
anticipated to be effective for 6 months of the fiscal year.

Figure 7 shows the cash flow for the operating fund, as well as ending fund balances, and target reserves.
Figure 8 shows the projected revenue increases for the study period and Figure 9 shows the calculated
debt service for the study period.

* Debt service coverage = [Revenues less expenses (excluding depreciation)] / annual debt service
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Figure 7: Wastewater Cash Flow Sunumary
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Cost of Service
Raftelis completed a modified cost-of-service analysis based on standard methods supported by the
Water Environment Federation Manual of Practice 27 (MOP27). This analysis determines the cost
of providing wastewater service to each customer class and guides the design of the proposed rates. The
rate structures developed for this study are based on normal strength contributions of biochemical oxygen
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demand (BOD) and total suspended solids (TSS). As a result, Raftelis did not complete a cost allocation
analysis to determine high strength surcharges. The cost of service analysis focused on customer related
costs and volume related costs only. Customer costs recover the cost of billing, general administrative
costs, and a portion of capital related costs. The volume rate recovers the cost to collect and convey
wastewater to the wastewater treatment plant. Figure 10 illustrates the minor shift in wastewater utility
costs across customer classes with current rates compared to cost of service rates.

Figure 10: : Allocation of Wastewater Utility Costs Under Current Rates Compared to the Allocated Cost of Service
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Rate Design

A basic consideration in developing wastewater rate schedules is the establishment of fair charges to
customers commensurate with the cost of providing their service. Based on review of the cost of service
analysis, Raftelis proposes making some changes to the existing rate structure, as summarized below in
Figure 11:

Figure 11: Comparison of Existing and Proposed FY25 Rates

Monthly Minimum Charge/Base Charge, $ per Bill

Meter Size Existing Proposed
inches
3/4" $29.24 $29.24
1" 52.34 52.34
1.25" 81.2¢9 81.29
15" 116.96 116.96
2" 208.77 208.77
3" 467.84 467.84
4" 835.39 835.39
6" 1,879.84 1,879.84
10" 5,198.29 5,198.29

Volume Rate, $ per 1,000 Gallons

Existing Proposed
All Usage 55.2 $8.45
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City of Laurel Table A-1
Water Utility
Operating Subfund Cash Flow Analysis
For the Fiscal Year Ending June 30
Line Budget | Projected
No. Description 2025 2026 2027 2028 2029
$ $ $ $ $
Sources of Funds
Water Sales Revenue
1 Total Revenue from Existing Water Rates RateRev_Projected 3,312,915 3,313,322 3,313,322 3,313,322 3,313,322
2 Additional Water Sales Revenue from Rate increases 265,033 1,145,084 1,858,429 2,065,299 2,280,444
3 Total Water Rate Revenue 3,577,948 4,458,406 5,171,751 5,378,621 5,583,765
Other Operating Revenue
4 Water Line Insurance ($1/month) 33,000 33,000 33,000 33,000 33,000
5 Sales of Water Supplies 2,000 2,000 2,000 2,000 2,000
6 Fire Line 6,300 6,300 6,300 6,300 6,300
7 5/8" Bypass 28,600 28,600 28,600 28,600 28,600
8 System Development Fees 0 0 0 0 4
g Miscellaneous Water 2,000 2,000 2,000 2,000 2,000
CHS Revenue
i0 Raw Water-CHS 172,400 172,400 172,400 172,400 172,400
11 Settled Water-CHS 26,300 26,300 26,300 '26,300 26,300
12 Rate Increase {2027 and 2032 per Contract) [ [ 0 0 0
13 Total CHS Non-Potable Revenues 198,700 198,700 198,700 198,700 198,700
14 Total Sources 3,848,548 4,729,006 5,442,351 5,649,221 5,864,365
Uses of Funds
15 Operation and Maintenance Expense 2,997,500 3,127,420 3,262,541 3,387,503 3,517,285
Debt Service
Existing Debt Service
16 WRF-19431 305,285 305,290 306,171 306,918 307,528
17 WRF-17371 121,125 121,021 120,873 121,668 121,406
18 Proposed State Loans 4} 0 1,190,359 1,421,818 1,421,818
19 Proposed Revenue Bonds 0 0 0 0 4
20 Total Debt Service 426,410 426,311 1,617,503 1,850,403 1,850,753
21 Transfer to Capital Fund 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
22 Total Uses 4,623,910 4,753,731 6,080,043 6,437,306 6,568,038
23 Annual Surplus {Deficiency) (775,362) (24,725) (637,693) (788,686) (703,673)
24  Beginning Balance 4,566,901 3,791,539 3,766,814 3,129,121 2,340,436
25  Ending Balance 3,791,538 3,766,814 3,129,121 2,340,436 1,636,763
Target Reserves
26 90 Days O&M 739,110 771,145 804,462 835,275 867,276
27  Meter Deposits 250,709 250,709 250,709 250,709 250,709
28  Total Target Reserves 989,819 1,021,854 1,055,171 1,085,984 1,117,985
29 Unrestricted Funds 2,801,721 2,744,961 2,073,950 1,254,452 518,778
30 Debt Service Coverage 2.00 3.76 1.35 122 1.27
31 Target 1.20 1.20 1.20 1.20 1.20
30  Annual Water Service Revenue Increase 16.0% 16.0% 16.0% 4.0% 4.0%
32  Cumulative Revenue Increase 16.0% 34.6% 56.1% 62.3% 68.8%
33 CHS Settled Water/Non-Potable Revenue Increase (7] o 56.1%

Draft-For Discussion Purposes Only
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City of Laurel Table A-2
Watar Utility
Capital Subfund Cash Flow Analysis
For the Fiscal Year Ending June 30
Line | Budget | Projected
No Description 2025 2026 2027 2028 2029
1 Transfer from OP 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
2 Proposed Revenue Bonds 0 o] o] 0 0
3 Proposed State Loans {30-Year, 2.5% Int) 4} 0 18,556,701 3,608,247 0
4 Grants 0 207,500 1,867,500 0 0
5 Connection Fees 0 ¢ [¢] o] ¢
6 Interest income 316,040 117,887 0 54,012 83,875
7 Total Sources 1,516,040 1,525,387 21,624,201 4,862,260 1,283,875
Uses of Funds
PAYGO Capital Projects 1,341,000 831,820 21,295,580 7,070,665 692,853
9 Total Uses 1,341,000 831,820 21,295,580 7,070,665 692,853
10  Annual Surplus/(Deficiency) 175,040 693,567 328,622 (2,208,406} 591,022
11 Beg Balance {Restricted) 4,111,503 4,286,543 4,980,111 5,308,732 3,100,326
12 Ending Balance 4,286,543 4,980,111 5,308,732 3,100,326 3,691,348
Target Reserves
13 Target Reserve (1-Year RC Depreciation Expense) 1,500,000 1,545,000 1,581,350 1,639,091 1,688,263
14  Cash - Meter replacement 137 137 137 137 137
15  Cash - Restricted - Water Line 276,439 276,439 276,438 276,439 276,439
16  Cash - Refinanced Bonds 736,505 736,505 736,505 736,505 736,505
17  Cash - Bond Reserve SFR SED 168,546 169,546 169,546 168,546 169,546
18  Cash - Bond Reserve DNRCIV 95,303 85,903 95,303 95,503 95,903
18  Cash - Bond Reserve DNRC IV 133,828 133,828 133,828 133,828 133,828
20  Total Target Reserves 2,812,357 2,857,357 3,003,707 3,051,448 3,100,621
21 Unrestricted Cash 1,374,186 2,022,753 2,305,025 48,879 590,728

Draft-For Discussion Purposes Only




City of Laurel
Water Utility

Annual Operation and Maintenance Expense

For the Fiscal Year Ending June 30

Table A-3

Line Budget Projected
No. Fund Fund Description Account Deseription 2025 2026 2027 2028 2029
§ $ $ $ $
© 5210-430500 WATER - FURIFICATION AND TREATMENT
1 392 ADMINISTRATIVE SERVICES 121,000 126,445 132,135 137,420 142,817
5210-430540 WATER - PURIFICATION AND TREATMENT

2 500 Water Plant 110 SALARIES AND WAGES 570,000 585,650 622,454 647,352 673,247

3 500 Water Plant 111 OVERTIME 15,800 16,511 17,254 17,944 18,662

4 500 Water Plant 138 VISION INSURANCE 600 627 655 681 709

5 500 Water Plant 135 DENTAL INSURANCE 4,500 4,703 4,914 5111 5,315

6 500 Water Plant 141 UNEMPLOYMENT INSURANCE 1,800 1,881 1,966 2,044 2,126

7 500 Water Plant 142 WORKERS' COMPENSATION 18,000 18,810 18,656 20,443 21,260

8 500 Water Plant 143 HEALTH INSUANCE 97,600 101,365 105,926 110,163 114,570

9 500 Water Plant 144 LIFE INSURANCE 1,200 1,254 1,310 1,363 1,417
10 500 Water Plant 145 FICA 42,000 43,890 45,865 47,700 49,608
11 500 Water Plant 146 PERS 47,000 49,115 51,325 53,378 55,513
12 500 Water Plant 149 ST/LT DISABILITY 4,500 4,703 4,914 5111 5,315
13 500 Water Plant 194 FLEX MEDICAL 6,500 6,793 7,098 7,382 7,677
14 500 Water Plant 220 OPERATING SUPPLIES 25,000 26,000 27,040 27,986 28,966
15 500 Water Plant 221 CHEMICALS 165,000 171,600 178,464 184,710 191,175
16 500 Water Plant 222 LABORATORY & MEDICAL SUPP 8,000 8,320 8,653 8,956 9,268
17 500 Water Plant 226 CLOTHING AND UNIFORMS 1,200 1,254 1,310 1,363 1,417
18 500 Water Plant 231 GAS, OlL, DIESEL FUEL, GR 7,000 7,315 7,644 7,950 8,268
i3 500 Water Plant 232 MOTOR VEHICLE PARTS 2,000 2,080 2,163 2,239 2,317
20 500 Water Plant 233 MACHINERY & EQUIPMENT PAR 16,000 16,640 17,306 17,911 18,538
21 500 Water Plant 241 CONSUMABLE TOOLS 1,000 1,040 1,082 1,119 1,159
22 500 Woater Plant 263 SAFETY SUPPLIES 2,000 2,080 2,163 2,239 2,317
23 500 Water Plant 312 NETWORKING FEES 5,000 5,200 5,408 5,597 5,793
24 500 Water Plant 335 MEMBERSHIPS & DUES 1,500 1,560 1,622 1,679 1,738
25 500 Water Plant 337 ADVERTISING 2,500 2,600 2,704 2,798 2,897
26 500 Water Plant 339 CERTIFICATION RENEWAL 2,000 2,080 2,163 2,239 2,317
27 500 Water Plant 341 ELECTRIC UTILITY SERVICES 200,000 208,000 216,320 223,891 231,727
28 500 Water Plant 343 CELLULAR TELEPHONE 1,200 1,254 1,310 1,363 1,417
29 500  Water Plant 344 GAS UTILITY SERVICE 35,000 36,400 37,856 39,181 40,552
30 500 Water Plant 345 TELEPHONE 1,100 1,150 1,201 1,249 1,299
31 500 Water Plant 349 QUALITY TESTING 10,000 10,400 10,816 11,185 11,586
32 500 Water Plant 350 PROFESSIONAL SERVICES 15,000 15,600 16,224 16,792 17,380
33 500  Water Plant 351 MEDICAL, DENTAL, VETERINARY 1,000 1,045 1,092 1,136 1,181
34 500 Water Plant 355 DATA PROCESSING SERVICES - - - - -
35 500 Water Plant 360 REPAIR & MAINTENANCE SERVICES 3,000 3,120 3,245 3,358 3,476
36 500 Water Plant 364 WATER / SEWER STRUCTURE & EQUIP 250,000 260,000 270,400 279,864 289,658
37 500 Water Plant 366 BUILDING MAINTENANCE 50,000 52,000 54,080 55,973 57,932
38 500 Water Plant 370 TRAVEL 4,000 4,160 4,326 4,478 4,635
39 500 Water Plant 380 TRAINING SERVICES 3,000 3,120 3,245 3,358 3476
40 500 Water Plant 397 CONTRACTED SERVICES 16,000 16,640 17,306 17,911 18,538
41 500 Water Plant 511 INSURANCE ON BLDGS/IMPRVM 9,500 8,880 10,275 10,635 11,007
42 500 Water Plant 513 LIABILITY 22,155 23,041 23,963 24,802 25,670
43 500 Water Plant 514 VEHICLE / EQUIPMENT INSURANCE - - - - -
44 500 Water Plant 519 POLLUTION INSURANCE - - - - -
45 500 Water Plant 533 MACHINERY & EQUIPMENT RENTAL 20,000 20,800 21,632 22,389 23,173
a6 500 Water Plant 544 DISCHARGE PERMIT FEE 3,000 3,120 3,245 3,358 3,476
47 900 Water Plant 900 CAPITAL OUTLAY - - - - -
48 800  Water Plant 920 BUILDINGS - - - - -
48 900 Water Plant 930 IMPROVEMENTS OTHER THAN B - - - - -
50 900 Water Plant 840 MACHINERY & EQUIPMENT - - - - -
51 Water Plant 943 NEW VEHICLE - - - - -
52 900 Water Plant 946 COMPUTER EQ/SOFTWARE - - - - -

5210-430550 WATER - TRANSMISSION AND DISTRIBUTION

53 540  Water System 110.00 SALARIES AND WAGES 335,000 350,075 365,828 380,462 395,680
54 540  Water System 111.00 OVERTIME 3,500 3,658 3,822 3,975 4,134
55 540  Water System 138.00 VISION INSURANCE 325 340 355 369 384
56 540 Water System 138.00 DENTAL INSURANCE 2,100 2,185 2,293 2,385 2,480
57 540 Water System 141,00 UNEMPLOYMENT INSURANCE 1,000 1,045 1,092 1,136 1,181
58 540 Water System 142.00 WORKERS' COMPENSATION 9,200 9,614 10,047 10,448 10,866
59 540 Water System 143.00 HEALTH INSUANCE 42,500 44,413 46,411 48,268 50,198
60 540  Water System 144.00 LIFE INSURANCE 500 523 546 568 531
61 540  Water System 145.00 FICA 18,000 18,810 19,656 20,443 21,260
62 540 Water System 146.00 PERS 21,000 21,945 22,933 23,850 24,804
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City of Laure!
Water Utility

Annual Operation and Maintenance Expense
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Table A-3

Line | Budget Projected
No. Fund Fund Description Account Description 2025 2026 2027 2028 2029
$ $ H § $
63 540  Water System 149.00 ST/LT DISABILITY 2,500 2,613 2,730 2,839 2,953
64 540  Woater System 194.00 FLEX MEDICAL 2,800 2,926 3,058 3,180 3,307
65 540  Water System 220.00 OPERATING SUPPLIES 26,000 27,170 28,393 29,528 30,709
66 540  Water System 221.00 CLOTHING AND UNIFORMS 1,800 1,881 1,966 2,044 2,126
67 540  Water System 226.00 REPAIR & MAINTENANCE SUPP 15,000 15,600 16,224 16,792 17,380
68 540  Water System 231.00 GAS, OlL, DIESEL FUEL, GR 16,000 16,640 17,306 17,911 18,538
69 540  Water System 232.00 MOTOR VEHICLE PARTS 5,000 5,200 5,408 5,597 5,793
70 540  Water System 233.00 MACHINERY & EQUIPMENT PAR 30,000 31,200 32,448 33,584 34,759
71 540  Water System 239.00 TIRES/TUBES/CHAINS 3,000 3,120 3,245 3,358 3,476
7z 540 Water System 241.00 CONSUMABLE TOOLS - - - - -
73 540  Water System 263.00 SAFETY SUPPLIES 1,500 1,560 1,622 1,679 1,738
74 540  Water System 311.00 POSTAGE 6,400 6,656 6,922 7,165 7,415
75 540  Water System 312.00 NETWORKING FEES 1,000 1,040 1,082 1,119 1,159
76 540  Water System 337.00 ADVERTISING 1,000 1,045 1,092 1,136 1,181
77 540  Water System 339.00 CERTIFICATION RENEWAL 1,200 1,254 1,310 1,363 1,417
78 540  Water System 341.00 ELECTRIC UTILITY SERVICES 15,600 16,302 17,036 17,717 18,426
79 540  Water System 343.00 CELLULAR TELEPHONE 3,000 3,135 3,276 3,407 3,543
80 540  Water System 350.00 PROFESSIONAL SERVICES 50,000 52,250 54,601 56,785 59,057
81 5S40  Water System 351.00 MEDICAL, DENTAL, VETERINARY 1,000 1,045 1,092 1,136 1,181
82 540  Water System 355.00 DATA PROCESSING SERVICES 2,500 2,613 2,730 2,839 2,953
83 540  Water System 360.00 REPAIR & MAINTENANCE SERV 20,000 20,500 21,841 22,714 23,623
84 540  Water System 362.00 OFFICE MACHINERY & EQUIP 25,000 26,125 27,301 28,393 29,528
85 540  Water System 367.00 WATER/SEWER LINES REPAIR 200,000 209,000 218,405 227,141 236,227
86 540  Water System 368.00 CURB BOX REPAIR/REPLACE 25,000 26,125 27,301 28,393 29,528
87 540  Water System 370.00 TRAVEL 3,000 3,135 3,276 3,407 3,543
540  Water System 380.00 TRAINING SERVICES 5,000 5,225 5,460 5,679 5,906
89 540  Water System 397.00 CONTRACTED SERVICES 16,000 16,720 17,472 18,171 18,898
540 Water System 452.00 GRAVEL AND SAND - - - - -

91 540 Water System 511.00 INSURANCE ON BLDGS/IMPRVM 8,365 8,741 9,135 8,500 9,830
92 540  Water System 513.00 LIABILITY 8,989 9,394 9,816 10,209 10,617
93 540  Water System 514.00 VEHICLE/EQUIPMENT INSURAN 3,566 3,726 3,894 4,050 4,212
94 540  Water System 530.00 RENT 182,000 190,190 198,749 206,698 214,966
95 540  Water System 532.00 LAND RANTAL/EASEMENTS 11,800 12,331 12,886 13,401 13,937
96 540  Water System 533.00 MACHINERY & EQIPMENT RENT - - - - -
97 540  Water System 540.00 SPECIAL ASSESSMENTS - - - - -
98 540  Water System 543.00 SERVICE CONNECTION FEE 6,100 6,375 6,661 6,928 7,205
89 540  Water System 811.00 LIABILITY DEDUCTIBLES - - - - -
100 900  Water System 801 MISC CAPITAL PROJECTS - - - - -
101 800 Water System 938 REPLACE WATER/SEWER LINE - - - - -
102 900  Water System 949 VEHICLE(S) - - - - -
103 901  Water System 950 MINI EXCAVATOR - - - - -

5210-430551 'MURRAY HEIGHTS SUBDIVISION - BOOSTER STATION
104  540.00 Water System 220.00 Operating Supplies 500 523 543 565 588
105  540.00 Water System 231.00 Gas, Oil, Diesel Fuel, Gr - - - - -
106  540.00 Water System 241.00 Consumable Tools - - - - -
107  540.00 Water System 341.00 Electric Utility Services 15,000 15,675 16,302 16,954 17,632
108 540.00 Water System 344.00 Gas Utility Services 800 836 869 304 940
109  540.00 Water System 360.00 Repair & Maintenance Serv 5,000 5,225 5,434 5,651 5,877
110  540.00 Water System 366.00 Building Maintenance 5,000 5,225 5,225 5,225 5,225

5210-430552  WATER RESERVOIR
111 540  Water System 220.00 Operating Supplies 300 314 326 338 353
112 540  Water System 341.00 Electric Utility Services 1,500 1,568 1,630 1,695 1,763
113 540 Water System 350.00 Professional Services 7,500 7,838 8,151 8,477 8,816
114 540 Water System 364.00 Water/Sewer Struct. & Equ - - - - -
115 540 Water System 452.00 Gravel and Sand - - - 2 -
116 900  Water Sy