MINUTES
CITY OF LAUREL
EMERGENCY SERVICES COMMITTEE
MONDAY, FEBRUARY 28, 2022

The Emergency Services Committee meeting was called to order at 6:00pm on Monday, February 28,
2022 by Chair Heidi Sparks

Members Present: Heidi Sparks- Chair, Irv Wilke- Vice-Chair, Bill Mountsier, Richard Klose, Bruce
McGee, Jim Irvin

Others Present: Mayor Dave Waggoner, Police Chief Stan Langve, Fire Chief Brent Peters,
Ambulance Director Lyndy Gurchiek

Public Input: None

General Items
1. Approval of Emergency Services Committee minutes of January 24, 2022. Motion by Richard
Klose, Seconded by Bill Mountsier, motion carried 6-0

New Business
2. Update from Ambulance Director, Fire and Police Chiefs
a. Ambulance Director Report attached
1. Heidi asked about call trends- Director Gurchiek stated trend on calls in
continuing to increase
ii. Irv asked about transports with no lights and sirens- Director Gurchiek stated
lights and sirens increase patient anxiety and doesn’t save much time so most
transports are completed without lights and sirens
iii. Director Gurchiek stated that background checks for employment going forward
will be completed thru Chief Langve and the police department
b. Police Chief Report attached
1. K9 Colt and Officer Booth- Mayor asked if K9 Colt is utilized in chase
situations. Chief Langve stated K9 Colt is a drug and tracking dog, not a bite dog
ii. Calls in 2021 increased over 2020 and this trend is expected to continue
iil. 15 interviews completed to fill the 2 open positions within the department
c. Fire Chief Report attached
i. Fire Marshall class in Laurel will be in May
ii. Chief Peters is retiring from the refinery June 1%
iii. Squad 5 is back from repair- Fire Department will be taking an engine truck as a
blocker going forward
iv. Department completed ice water rescue training in January

Old Business
3. Ambulance Volunteer Pay

Director Gurchiek states full-time ambulance employees pay was increased slightly. This increase came
from cost saving from vacant positions and was increased to be competitive with market. Volunteer pay
has not been increased, but Director Gurchiek would like Ambulance Volunteer pay to be comparable to



the Fire Volunteers. She would also like to see a pay adjusted by paramedic and EMT. Currently pay is
$2.50 an hour for the first six months, then increased to $3.50 an hour after that.

Other Items

Announcements
4.  Next Meeting will be Monday, March 28, 2022 at 6:00pm in Council Chambers

Meeting adjourned at 6:55pm



Laurel Fire Department

Report for the Month of Jan. 2022
N by

Calls Hours
Structure Fires 1 36
Wildland Fires 2 33
Extrications 12 200
Other Rescues
Alarms 9 97
Public Assist 1 18
Medical Assist. 7 49
Other calls 5 49
[ T 37 Totals 482
Fire Prevention
Total Training 155
Total Maintenance 50
Community Service

| Total 687 |

Announcements:

Structure Firefighting

Conduct all levels of Structure Firefighting to include entry and attack, ventilation, salvage,
overhaul, and investigation.

A structure fire is a fire involving the structural components of various types of residential,
commercial or industrial buildings.

Wildland Firefighting

Wildfire, brush fire, bush fire, desert fire, forest fire, grass fire, hill fire, peat fire, vegetation fire.
Extrications

Rescue victims entrapped in automobiles, machinery, farm equipment, buildings, and trenches.
Other Rescues

Rope Rescue, Water Rescue, Ice Rescue

Alarms

Any false alarms or malfunctions.

Other Calls

EMS assist, Industrial or Aircraft firefighting, Vehicle Fire, Hazmat, Spills, Public safety,
Investigations, gas leaks, Carbon Monoxide problems, etc.



Laurel Emergency Services Report created 2/28/22:

2020

1090 requests for service

159 times LEMS was unavailable

72 times AMR was unavailable

288 responses in Ward 5 = 27% of calls outside of the city of Laurel

2021

1228 requests for service

135 times LEMS was unavailable
34 times AMR was unavailable

318 responses in Ward 5 = 26% of calls outside of the city of Laurel

Recent Month Summary:

January 2022:
Requests 100
Missed Calls 11=11%
Shortest Delay 12 minutes
Longest Delay 69 minutes
Average Delay 31 minutes
Fire Driver Available 22 times
QRU Response With 1 Provider 6 times **
On A Previous Call 3 times
No Crew / Provider Available 2 times
AMR Transported or Responded 5 times
Red Lodge Transported 0 times
HELP Flight Transported | Otimes
Columbus Transported 1 times
Joliet Transported 0 time
Park City Transported 0 time
PD Assisted Pt no transport 0 times
POV Transport 5 times
YCSO Transported 0 times
MHP Transported 0 times

**0 times the QRU responded and the patient refused / no transport to hospital or no patient found
*30 responses in Ward 5 = 30 % of calls outside of the city of Laurel



2021 Running Totals

January February March April May June July August September October November | December = Total 2021

Requests 92 98 117 96 108 89 127 100 91 110 98 102 1228
Missed Calls 8=9% 2=3% 10=9% | 12=12% | 8=7% 16=18% | 11=9% | 12=12% 9=10% 7=6% 19=19% | 21=21% 135
Shortest Delay (minutes) 20 43 15 15 36 10 14 7 3 15 12 14 3
Longest Delay (minutes) 45 70 80 87 72 60 75 52 53 44 65 56 87
Average Delay (minutes) 25 47 30 50 61 36 35 23 29 28 40 29 36
Fire Driver Available 11 21 26 9 15 7 16 20 17 37 32 17 228
QRU Response w 1 Provider 6 1 5 7 3 14 9 9 7 4 15 15 91
On A Previous Call 3 1 4 2 1 1 1 1 1 1 3 2 3 20
No Crew / Provider Available 0 2 i 3 4 2 2 2 1 2 2 5 24
AMR Transported or Responded 4 o 1 S _ 7 5 N 5 4 5 6 2 12 15 69
Columbus Transported 0 0 0 1 1 1 0 0 0 0 1 0 4
Joliet Transported 0 0 0 0 0 0 0 1 0 0 0 0 1
Park City Transported 1 0 1 0 0 0 0 0 0 0 1 1 4
Red Lodge Transported 0 0 0 0 0 1 0 0 0 0 0 0 1
HELP Flight Transported 0 0 0 0 0 | 1 1 0 0 0 0 0 2
POV Transport 3 1 4 3 2 2 3 3 1 4* 5 4 36
PD Assisted Pt no transport 0 0 0 0 0 ' 1 0 0 0 0 0 0 1
YCSO Transported 0 0 0 0 0 0 1 0 0 0 0 0 0
MHP Transported 0 0 0 0] 0 0 1 0 0 0 0 0 0
QRU/AMR Refusal or No Patient 1 0 0 1 0 | g 1 4 2 1* 1 2 18
Responses in Ward 5 21=23% | 40=41% | 30=26% | 28=29% | 36=33% 27=30% | 43=34% | 26=26% | 20=22% | 36=33% | 23=23% | 27=26% 318=26%

*correction made from previous report 12-21
Other Reporting Information:

We have had a few applications for the 2 full time paramedic positions and one that followed through and interviewed. He has accepted the position contingent on background check,
City Council and Mayor final approval. We also interviewed 2 volunteer EMT applicants who have been offered positions with the same contingencies as the paramedic.

We have updated our interview process to include a group interview board as well as a practical component. Once determined we want to bring them on board, | have worked with
Chief Langve to do a background check and once that is complete we will complete the process with the City Council and Mayor approval.

We are working with Matt Wheeler and the Mayor has approved us to train some of the Public Works employees to be drivers for times that we are not able to have a full crew and no
fire driver available.

The end of the year brings recertification time for many of our crews, working on ensuring they have the hours required to recertify.

We are excited to announce that we have received a donation for some proper Stop the Bleed equipment and will work on announcing some class times in the near future.

We had 2 of our staff attend a week long car seat safety check program. This program certifies them to inspect car seats for infants and children and make sure that they are properly
installed. Although it seems like a simple thing to do, many accidents with car seats have proven that installation is a difficult thing to do correctly. The car seat technicians can evaluate
and show you how to make sure it is safely installed and will hold properly in an accident. Again in the near future we will have a day where anyone can come and have their seats
evzluated. In the mean time if you have anyone needing this service, reach out and we can schedule a time to have one of them get it all checked out.

We received approval for the crew sleeping quarters and will begin working on getting this built. This is a huge improvement for our crews and we are excited!

I have been asked to sit on multiple groups from around the state regarding establishing an EMS Advocacy group. | think this is really important for EMS in Montana and hopefully
something that can help our service in the future as well.




215 W. 1% Street Laurel, MT 59044 = Phone 406-628-8737 = Fax 406- 628-4641

Chief of Police Stan Langve

To whom it may concern,

Officer Jackson Booth and Narcotics K9 Colt have been working as a team since returning home
in April of 2021. Officer Booth and K9 Colt have been a huge asset to the Laurel Police
Department, the city of Billings, Yellowstone County, Stillwater County, Sweet Grass County,
Carbon County, Montana Highway Patrol, Drug Enforcement Administration (DEA), Division
of Criminal Investigations (DCI), and most importantly the community of Laurel.

From April 16™, 2021, until December 31%, 2021, Officer Booth and K9 Colt have been
dispatched to 32 K9 deployments.

The team has 29 narcotic deployments and three tracking deployments. Out of those 29 narcotic
deployments K9 Colt has been used 17 times with 15 positive alerts or indications to vehicles,
with no false alerts. Out of those 28 narcotic deployments Officer Booth and K9 Colt have
removed the following:

1,178.6 grams of methamphetamine, just under 3 pounds. With a street value of, $117,860.
2.2 pounds of cocaine. Street value of $99,790
21 grams of heroin. Street value $2,100

2 grams of shrooms. Street value $200

9 fentanyl pills. Street value $990

1 loaded syringe of steroids.

Thousands of dollars in drug paraphernalia.

9 guns.

Stolen property.

$26,976 in illegal money

8 thousand dollars in forged checks.

The department is still waiting to hear back on amounts for two cases.
With this high volume of activity out of Officer Booth and K9 Colt agencies have been able to
make 24 felony arrests. Some of these cases are still pending but some have already led to

convictions.

Officer Booth and K9 Colt are also certified in tracking for lost or missing people. They were
dispatched to three lost or missing person’s calls.

Officer Booth and K9 Colt helped locate a suicidal male, near the Yellowstone River with the
help of the Yellowstone County Sherriff’s Office and the Billings Police Department K9 Unit.




- The male was later located by the Yellowstone County Sherriff’s helicopter as K9 Teams were
on his track. Officer Booth and K9 Colt also assisted in locating a missing resident form Laurel
Health and Rehab with the assistance of the Billings Police Department K9 Unit as cover.

Officer Booth and K9 Colt have also helped conduct school sniffs at the request of school
officials and the Billings Police Department K9 Unit. K9 Colt helped sniff lockers and cars at the
Laurel High School and Middle School. Billings Senior High School, Ben Steele Middle School,
and Broadview High School.

Officer Booth and K9 Colt have also been a part of doing narcotic sniffs for the inpatient
treatment facilities in Billings such as Passages and Alternatives in Billings.

Officer Booth takes great pride in helping his community at all levels. He has taken K9 Colt to
do demonstrations at schools to provide awareness to kids and young adults about drug use. They
have done presentations at West Elementary, Columbus Middle School, and Broadwater High
School. The team has also done demonstrations at the Yellowstone Valley Animal Shelter,
Laurel Public Library, and the Sunshine Academy.

With 2022 just starting Officer Booth and K9 Colt already have had seven deployments and have
seized meth, heroin, illegal marijuana, 3 guns, and 2,250 dollars in illegal money. With these
deployments officers have been able to make five arrests. K9 Colt has also been apart of School
sniffs at Laurel Public Schools and Billings Skyview High School.

The Laurel Police Department takes great pride in its organization and especially in this new
program for the department. With Officer Booth and K9 Colt’s great success they have been
noticed for their hard work by departments and agencies around the country. It also should be
recognized other small departments around the state have reached out to Officer Booth for tips
and assistance with starting their own K9 programs within their departments.

Sincerely,

A
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A | B | c | o | E | F | G
1 |[CFS Date/Time] is between '2021-01-01 00:00' and '2021-12-31 23:59' and [Primary Incident Code->Code : D¢
2 e
3 [Code : Description ]
4 Totals
5 |10-15 : With Prisoner 0 0
6 | : Abandoned Vehicle 230 230
7 | : Agency Assist 732 732
8 | : Alarm - Burglary 210 210 i
9 | : Alarm - Fire 52 52 |
10 |AMB : Ambulance 1,043 1,043 )
11 | : Animal Complaint 107 107
12| : Area Check 69 69
13 | : Assault 51 51
14 | : Bad Checks 0 0
15 | : Barking Dog 42 42
16 | : Bomb Threat 0 0
i7|:Burglary | 25 25
18 | : Child Abuse/Neglect 40 40
19 | : Civil Complaint 174 174
20 | : Counterfeiting 9 9 -
21| : Criminal Mischief 76 76
22 | : Criminal Trespass 109 109
23 | : Cruelty to Animals 54 54,
24 | : Curfew Violation 137 137
25 | : Discharge Firearm 9 9
26 | : Disorderly Conduct 79 79
27| : Dog at Large 184 184 |
28 | : Dog Bite 17 17
29 |DUI : DUI Driver 157 157
30 | : Duplicate Call i ) 15 15 )
31| : Escape o 0 0 -
32 | : Family Disturbance - 172 172 B
33| : Fight 33 33 -
34 |FIRE : Fire or Smoke - 212 212
35 | : Fireworks 91 51 I
36 | : Forgery B _ 1 1 h
37 | : Found Property N 97 97
38 | : Fraud 39 39

Copy of total calls 2021
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A B C F
39 | : Harassment 49 49
40 | : Hit & Run 47 47
41 | : Identity Theft 9 9
42 | : Indecent Exposure 1 1
43 | : Insecure Premises 17 17
44 | : Intoxicated Pedestrian 17 17
45 | : Kidnapping 1 1
46 | : Littering 7 7
47 | : Loitering 17 7
48 | : Lost or Stray Animal 223 223
49 | : Lost Property 53 53
50 | : Mental Health 106 106
51 | : Missing Person 30 30
52 | : Noise Complaint 34 34
53 | : Open Container 0 0
54 | : Order of Protection Violation 23 23
55 | : Parking Complaint o 234 234
56 | : Possession of Alcohol 5 5
57 | : Possession of Drugs 17 17
58 | : Possession of Tobacco 7 7 -
59 [ : Privacy in Communications 22 22
60 | : Prowler 1 1
61 [ : Public Assist 698 698
62 | : Public Safety Complaint 91 9N
63 | : Public Works Call 240 240
64 | : Report Not Needed 66 66
65 | : Robbery 0 0
66 | : Runaway Juvenile 17 17
67 | : Sexual Assault 15 15
68 | : Suicide - 4 4]
69 | : Suicide - Attempt ) 12 12|
70 | : Suicide - Threat 47 47
71 | : Suspicious Activity 1,099 1,099
72 | : Suspicious Person 147 147
73| : Theft 301 301
74 | : Threats 68 68 -
75| : Tow Call 0 0 L
76 | : Traffic Accident 191 191

Copy of total calls 2021
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A B Cc D E F G
77 | : Traffic Hazard 85 85
78 | : Traffic Incident 186 186
79 | : TRO Violation 7 7
80 | : Truancy 5 5
81|T/S : Traffic Stop 1,584 1,584
82 | : Unattended Death 1 11 B
83 | : Unknown - Converted 0 0 |
84 | : Unlawful Transactions w/Minors 0 0 B
85 | : Unlawful Use of Motor Vehicle 5 5
86 | : Vicious Dog 24 24
87 | : Warrant 176 176
88 | : Welfare Check 158 158
89 |Totals B 10,383 10,383(2020 total 8,938(16.16% increase
90 |Crimes Reproted 2,021 1,263 2020 1,063| 18.84% |increase

Copy of total calls 2021




A [ B8] ¢c | o [ e | F | &6 | H
1 [[CFS Date/Time] is between '2022-01-01 00:00' and '2022-01-31 23:59' and [Primary Incident Code->Code : Description
2 Jan-22
3 |Code : Description
< Totals
5 ]10-15 : With Prisoner 0 0
6 | : Abandoned Vehicle 34 34
7 | : Agency Assist 44 44
8 | : Alarm - Burglary 24 24
9 | : Alarm - Fire 5 5
10 [AMB : Ambulance 83 83
11 | : Animal Complaint 14 14
12 | : Area Check 4 4
13 | : Assault 1 1
14 | : Bad Checks 0 0
15 | : Barking Dog 4 4
16 | : Bomb Threat 0 0
17 | : Burglary 3 3
18 | : Child Abuse/Neglect 0 0
19 | : Civil Complaint 14 14
20 | : Counterfeiting 2 2
21 [ : Criminal Mischief 6 6
22 | : Criminal Trespass 4 4
23 | : Cruelty to Animals 3 3
24 | : Curfew Violation 2 2
25 | : Discharge Firearm 0 0
26 | : Disorderly Conduct 6 6
27 | : Dog at Large 11 11
28 | : Dog Bite 0 0
29 |DUI : DUI Driver 10 10
30 | : Duplicate Call 0 0
31| : Escape 0 0
32 | : Family Disturbance 13 13
33 : Fight - 0 0
34 |FIRE : Fire or Smoke 14 14
35 | : Fireworks - 4 4
36 | : Forgery - 0 0
37 | : Found Property | 3 3|
38 | : Fraud 2 2

jan 2022
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A B C
39 | : Harassment 3 3
40 | : Hit & Run 6 6
41 | : Identity Theft 0 0
42 | : Indecent Exposure 0 0
43 | : Insecure Premises 3 3
44 | : Intoxicated Pedestrian 1 1
45 | : Kidnapping 0 0
46 | : Littering 0 0
47 | : Loitering 0 0
48 | : Lost or Stray Animal 19 19
49 | : Lost Property 3 3
50 [ : Mental Health 3 3
51 | : Missing Person 7 7
52 | : Noise Complaint 5 5
53 | : Open Container 0 0
54 | : Order of Protection Violation 5 5
55 | : Parking Complaint 30 30
56 [ : Possession of Alcohol 0 0
57 | : Possession of Drugs 4 4
58 | : Possession of Tobacco 2 2
59 | : Privacy in Communications 5 5
60 | : Prowler 1 1
61 [ : Public Assist 69 69
62 | : Public Safety Complaint 4 4
63 | : Public Works Call 12 12
64 | : Report Not Needed 4 4
65 | : Robbery 0 0
66 | : Runaway Juvenile 2 2
67 | : Sexual Assault 3 3
68 | : Suicide 0 0
69 | : Suicide - Attempt 1 1
70 | : Suicide - Threat 4 4
71| : Suspicious Activity 69 69
72 | : Suspicious Person 7 ¥
73] : Theft 28 28
74 | : Threats 3 3
75| : Tow Call 0 0
76 | : Traffic Accident 19 19

jan 2022




39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60
61

62

63

64
65

66

67

68

69

70

71

72

73

74

75

76

jan 2022



A B C D
77 | : Traffic Hazard 4 4
78 | : Traffic Incident 11 11
79 | : TRO Violation 0 0
80 | : Truancy ] 0 0
81 |T/S : Traffic Stop 102 102
82 | : Unattended Death 0 0
83 | : Unknown - Converted 0 0
84 | : Unlawful Transactions w/Minors 0 0
85 | : Unlawful Use of Motor Vehicle 0 0
86 | : Vicious Dog 0 0
87 | : Warrant 17 17
88 | : Welfare Check 15 5 0
89 |Totals 781 781

jan 2022
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[CFS Date/Time] is between '2022-02-01 00:00' and '2022-02-28 23:59' and [Primary Incident Code->Code : Descriptior]

2 Feb—22‘

3 |Code : Description |

4 Totals
5 |10-15 : With Prisoner 0 0
6 | : Abandoned Vehicle 32 32
7 | : Agency Assist 41 41
8 | : Alarm - Burglary 13 13
9 | : Alarm - Fire 5 5
10 |AMB : Ambulance 79 79
11 | : Animal Complaint 12 12
12| : Area Check 5 5
13 | : Assault 1 1
14 | : Bad Checks 0 0
15 | : Barking Dog 3 3
16 | : Bomb Threat 0 0
17 | : Burglary 0 0
18 | : Child Abuse/Neglect 5 5
19 | : Civil Complaint 3 3
20 | : Counterfeiting 0 0
21 | : Criminal Mischief 8 8
22| : Criminal Trespass 3 3
23| : Cruelty to Animals 2 2
24 | : Curfew Violation 2 2
25 | : Discharge Firearm 2 2
26 | : Disorderly Conduct 6 6
27 | : Dog at Large 10 10
28 | : Dog Bite 0 0
29 [DUI : DUI Driver 12 12
30 | : Duplicate Call 1 1
31| : Escape 0 0
32| : Family Disturbance 12 12
33| : Fight 1 1
34 [FIRE : Fire or Smoke 10 10
35 | : Fireworks 0 0
36 | : Forgery 1 1
37 | : Found Property 1 1
38 | : Fraud 3 3

feb 2022
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A B C
39 | : Harassment 0 0
40 | : Hit & Run 5 5
41 | : Identity Theft 0 0
42 | : Indecent Exposure 1 1
43 | : Insecure Premises 2 2
44 | : Intoxicated Pedestrian 1 1
45 | : Kidnapping 0 0
46 | : Littering 0 0
47 | : Loitering 0 0
48 | : Lost or Stray Animal 14 14
49 | : Lost Property 5 5
50 | : Mental Health 5 5
51 | : Missing Person 1 1
52 | : Noise Complaint 7 7
53 | : Open Container 1 1
54 | : Order of Protection Violation 1 1
55 | : Parking Complaint 17 17
56 | : Possession of Alcohol 1 1
57 | : Possession of Drugs 1 1
58 | : Possession of Tobacco 4 =
59 | : Privacy in Communications 2 2
60 | : Prowler 0 0
61 | : Public Assist 51 51
62 | : Public Safety Complaint 3 3
63 | : Public Works Call 10 10
64 | : Report Not Needed 9 9
65 | : Robbery 0 0
66 | : Runaway Juvenile 3 3
67 | : Sexual Assault 1 1
68 | : Suicide 0 0
69 | : Suicide - Attempt 0 0
70 | : Suicide - Threat 5 5
71| : Suspicious Activity 58 58
72 | : Suspicious Person 12 12
73| : Theft B 17 17
74 | : Threats 3 3
75 | : Tow Call 0 0
76 | : Traffic Accident 10 10i

feb 2022
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A B C D
77 | : Traffic Hazard 3| 3 j
78 | : Traffic Incident 20 20 |
79 | : TRO Violation 0 0
80 | : Truancy 2 2
81 |T/S : Traffic Stop 97 97|
82 | : Unattended Death 3 3i
83 | : Unknown - Converted 0 0
84 | : Unlawful Transactions w/Minors 0 0 .
85 | : Unlawful Use of Motor Vehicle 2 2 -
86 | : Vicious Dog 0 0
87 | : Warrant 19 19
88 | : Welfare Check 18 18
89 | Totals 687 687

feb 2022




