LURA Board Meeting Minutes

Meeting Details
Date: Aug 28" 2023 Time: 11:00am Location: City Hall City/State: Laurel, Mt

Call to order

Judy Called meeting to order the meeting
Roll Call

Judy, Cheryl, Janice, Cami, Don, Dianne, Dean
New Business

1. Project proposal Update:
«  Dianne will find out more info about brownfield and how to move forward with grant money

e Kurt will also be calling and working with the MDOT to find out details about improvement of
Main and parts of 1% Ave that will be affected by parking, lights and traffic signals.

Don made a motion to start the process for the following projects. The motion was to allow the process to begin
by allowing...

e Camito find approx. lighting prices
e  Cheryl to find approx. sidewalk, curb and gutter prices
¢« Don to find out tree removal costs

Project specified in this motion were...

e Lighting for the entire business district
s Curb, gutter and sidewalks in business district

It was discussed that we will break the projects into three aspects

1.Lighting (all district), sidewalk, curbs and gutters, tree removal in downtown district, possible angled parking in
some areas downtown, traffic signals main st and 1% ave.

2. RR Property blight and parking, west railroad improvements, downtown landscaping
3. Ditch Covering/brownfield, curbs, gutters and sidewalks along E railroad, Bernhardt Rd
Next Meeting Sept 11th 2023 at City Hall

Adjournment — Meeting was adjourned by Don and 2" by Cami




