Minutes of City of Laurel
Budget/Finance Committee
Tuesday, April 14, 2026

Members’ Present: Jessica Banks, Tom Canape, Richard Klose, Casey Wheeler
Others Present: Kelly Strecker, Kelly Gauslow, Amy Mullaney, JW Hopper, Matt Wheeler
The meeting was called to order by the Committee Chair at 5:30 pm.

Public Input: There was no public comment.

General Items —

1. Review and approve March 24, 2026, Budget and Finance Committee meeting minutes. Jessica Banks
moved to approve the minutes of March 24, 2026. Tom Canape seconded the motion. With no objection,
the minutes of March 24, 2026, were approved. There was no public comment or committee discussion.

2. Review and approve purchase requisitions. JW Hopper presented a purchase requisition for Fired Up
Rescue. He is asking to upgrade extraction gear. With this upgrade Gen2 Storm Tools from M28v to
M18v Milwaukee. These upgrades will also include batteries. JW stated that all necessary upgrades or
repairs will be completed as well. The total cost for the upgrades and shipping for Fired Up Rescue is
$9520.00. Tom Canape moved to approve the purchase requisition for upgrades and batteries to rebuild
the extrication gear. Jessica Banks seconded the motion. With no objection, the purchase requisition was
approved. Matt Wheeler presented a purchase requisition for Star Service. He stated that this project is for
the removal and replacement of a 6-inch steel pipe for Digester B. The steel pipe that needs replacement is
approximately 43 years old and is corroded due to anaerobic sludge and corrosive gas from the digesters.
Matt stated that some areas of the pipe are corroded though and is crumbling. This service quote includes
labor and dismantle of steel pipe, construction of new pipe and building scaffolding on site due to location
of this pipe. This quote also includes cost of materials, excluding the cost of new valves that are needed.
The total cost of this project is $20,507.22 Tom Canape moved to approve the purchase requisition for
Star Service to remove and replace the 6-inch steel pipe for Digester B. Jessica Banks seconded the
motion. With no objection, the purchase requisition was approved. Matt Wheeler also presented a
purchase requisition to repair and replace the damaged ceiling at the Jaycee Hall, that is now leased by the
Lions Club. The city split the cost with the Lions Club. The total cost of this project is $20,000 with the
city contributing $10,000.00 Tom Canape moved to approve the purchase requisition to repair and replace
the damaged ceiling at Jaycee Hall. Jessica Banks seconded the motion. With no objection the purchase
requisition was approved.

3. Review and recommend approval to Council; claims entered through April 10, 2026. Jessica Banks moved
to approve the claims and check register for claims entered through April 10, 2026. Casey Wheeler
seconded the motion. With no objection, the claims and check register of April 10, 2026, were approved.
There was no public comment.

4. Review and approve Payroll Register for the pay period ending March 29, 2026, totaling $294,818.45.
Jessica Banks motioned to approve the payroll register for the pay period ending March 29, 2026, totaling
$294,818.45. Casey Wheeler seconded the motion. With no objection, the payroll register was approved.
There was no public comment.

5. Review and approve March 2026 Utility Billing Adjustments. Jessica Banks moved to approve March
2026 Utility Billing Adjustments. Tom Canape seconded the motion. With no objection, the March Utility
Billing Adjustments were approved. There was no public comment.



6. Review and approve March 2025 Monthly Financial Statement. Jessica Banks moved to approve March
2025 Monthly Financial Statement. Tom Canape seconded the motion. With no objection, the March
Monthly Financial Statement was approved. There was no public comment.

New Business -None

Old Business — None

Other Items —

1. Review Comp/OT reports for the pay period ending March 29, 2026.

2. Mayor Update — The mayor was not present at the meeting.

3. Clerk/Treasurer Financial Update-Kelly stated that third quarter quarterly reports have been completed.
Transit third quarter reports have been completed. Kelly said that Union 316 negotiated March 31%
through April 1, 2026, but did not finish. They are scheduled to meet again on April 21, 2026. She said
that the city went to bid for a new garbage truck and that a fiscal analysis was done for the garbage fund
prior to doing so. Kelly stated that the fiscal year 24/25 audit was completed and she is just waiting for the
final draft. The budget paperwork will be going out to department heads, hopefully by the end of this
week or by next week to begin working on their FY 26/27 budgets.

Announcements —
1. The next Budget and Finance Committee meeting will be held on April 28, 2026, at 5:30 pm.
2. Casey Wheeler is scheduled to review the claims for the next meeting.

Meeting Adjourned at 5:53 p.m.

Respectfully submitted,
Kelly Streggke

NOTE: This meeting is open to the public. This meeting is for information and discussion of the Council
for the listed workshop agenda items.



