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1. Call to Order — Brencis D. Smith, Council President

2. Bid Recommendation- Laurel Police Department- Enterprise Fleet Management Acquisition

3. Adjournment
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LAUREL POLICE DEPARTMENT

811 Fifth Street Laurel, Maryland 20707

Russell E. Hamill, 111
Chief of Police

May 13, 2026

MEMORANDUM

TO: Mayor Keith R. Sydnor
President Smith and the Laurel City Council

FROM: Russell E. Hamill, Chief of Police

SUB: Enterprise Fleet Management Services Acquisition

The Laurel Police Department is requesting permission to continue our Enterprise Fleet
Management Services for Fiscal Year 2027 for the continued acquisition of new vehicles for our
fleet. These vehicles will not increase the fleet as they will replace existing older police vehicles
through leasing services offered by Enterprise. We are requesting twelve (12) Ford Police
Interceptor Ultility Vehicles in line with our current replacement schedule as agreed upon during
the initial acquisition of services.

Specifications:

Pricing through Enterprise Fleet Management is projected with current dealer and AME
costs to include a nominal percentage increase to account for rising costs. We are requesting
to acquisition of eight (8) Patrol Vehicles: three (3) K9 Patrol Vehicles; and one (1)
Administrative Vehicle.

Funding:
Funding for this leasing purchase is included in the Adopted FY2027 CIP - LPD Vehicle Lease
Program. The cost projections do not consider any funding generated from the sale of the

vehicles to be replaced and will offset the overall cost in a positive direction. The cost
projections for the vehicle types are as follows:

Patrol Vehicle - $1,529.12 (monthly) or $146,795.52 (yearly)
K-9 Patrol Vehicle - $1,647.12 (monthly) or $59,296.32 (yearly)
Administrative Vehicle - $1,476.71 (monthly) or $17,720.52 (yearly)

Recommendation:

It is recommended that the Mayor and City Council approve the proposed lease
agreement in the amount of $223,812.36 per year for five (5) years as submitted by Enterprise
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Fleet Management. It is also recommended that the Mayor and City Council enter an intent to
lease agreement with Enterprise Fleet Management for Fiscal Year 2028 as the ordering

window for these vehicles is typically in August and is closed by Ford Motor Company prior to
our September Council meeting.

Should you have any questions or desire further information, please contact me at (301)
498-0092, Extension 1130.

REVIEWED FOR FUNDING:

Lisa Woods, Deputy Director Date
Department of Budget and Personnel Services

Cc: Nekesa Matlock, Acting City Administrator
Timothy Miller, Acting Deputy City Administrator
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