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The meeting convened in the Council Chamber of the Joseph R. Robison Laurel Municipal Center
at approximately 6:00 pm with Council President Brencis D. Smith presiding. Councilwoman Kyla M.
Clark, Councilman James Kole, Councilman Jeffrey W. Mills, Councilman Adrian G. Simmons and
Mayor Keith R. Sydnor were present. There were approximately fifty (50) members of the public in
attendance.

The following staff members were also present: Nekesa Matlock, Acting City Administrator, Tim
Miller, Acting Deputy City Administrator, Sara A. Green, CPM, MMC, City Clerk, Bill Bailey, Director,
Department of Parks and Recreation, Marchelle LeBlanc, Director, Department of Human Services,
Jay Meashey, Director, Department of Economic and Community Development, S. Michele Saylor,
Director, Department of Budget and Personnel Services, James Cornwell-Shiel, Director, Department
of Information Technology, Danny Selby, Director, Department of the Fire Marshal and Permit Services,
Natalie Williams, Director, Department of Communications, Major John Hamilton, Laurel Police
Department, Tommy Helms, Acting Director, Department of Public Works, Lauren Thompson, Acting
Director, Department of Emergency Management and Stephanie P. Anderson, City Solicitor.

Mayor Sydnor led the group in the Pledge of Allegiance to the Flag of the United States of America.
Agenda Item No. 4 was the approval of the following minutes:

e May 11, 2026- Budget Work Session

e May 11, 2026- Regular Meeting

e May 14, 2026- Budget Work Session

Councilman Simmons made a motion to approve the minutes with the following amendments:



May 11, 2026 Budget Work Session Minutes-Add the following to the third paragraph: “The Council
reached consensus to advance Amendment No. 1.”

May 14, 2026 Budget Work Session Minutes- Add the following to the fourth paragraph: “Council
reached consensus on the contents of, and to advance to regular hearing, the newspaper amendment-
Amendment No.7.”

Councilman Mills seconded the motion that was carried on a roll call vote of all Councilmembers
present.

Agenda Item No. 5 was the Report of the Mayor and City Council. The Mayor and City
Councilmembers provided their reports regarding events and happenings since the last meeting and
made announcements regarding upcoming meetings and events.

Agenda Item No. 6 was the General Public Hearing. President Smith opened the public hearing at
6:18 pm. There were twenty (20) people who signed up to speak:

Roger Harrison- Ward 1- Did not provide street address: Mr. Harrison informed the Mayor and City
Council that he thought the Laurel Independent Newspaper advertising funding should be reduced in
the proposed FY2027 budget and that the newspapers finances could be tightened.

Danielle Delgado- 7553 Woodbine Drive: Ms. Delgado informed the Mayor and City Council that
she had emailed them with a list of questions and comments regarding the eligibility requirements,
funding, and administration of the Family Resiliency Program proposed in the FY2027 budget. Ms.
Delgado was concerned with spending such a large amount of money without community input.

Sherri Dotson- No address provided: Employee of Laurel Advocacy and Referral Services (LARS)-
Ms. Dotson provided a brief summary of services LARS offered and spoke in favor of approving the
funding for the Family Resiliency Program.

Ross Hughes- No address provided: Client of Laurel Advocacy and Referral Services (LARS)- Mr.
Hughes spoke about the services he had received from LARS and spoke in favor of approving the
funding for the Family Resiliency Program.

Bridgette Ratnam- 808 Greenhill Avenue: Employee of Laurel Advocacy and Referral Services
(LARS)- Ms. Ratnam provided a brief summary of services LARS offered and spoke in favor of
approving the funding for the Family Resiliency Program.

Mitchell Moravec- Lives in Odenton- Employee of Laurel Advocacy and Referral Services (LARS)-
Mr. Moravec provided a brief summary of services LARS offered and spoke in favor of approving the
funding for the Family Resiliency Program.

Phil Ott- No address provided: Mr. Ott ran Taking Care of Our Neighbors (formerly the Winter Shelter
Program) said he had partnered with the City and with LARS for many years. Spoke in favor of
approving the funding for the Family Resiliency Program.

Charolette Burnett- No address provided- Client of Laurel Advocacy and Referral Services (LARS)-
Ms. Burnett spoke about the services he had received from LARS and spoke in favor of approving the
funding for the Family Resiliency Program.



Tamara Cunningham- No address provided- Employee of Laurel Advocacy and Referral Services
(LARS)- Ms. Cunningham provided a brief summary of services LARS offered and spoke in favor of
approving the funding for the Family Resiliency Program.

Shannon Mouton- Executive Director, LARS- 311 Laurel Avenue- Ms. Mouton provided a brief
summary of the services that LARS offered and spoke in favor of the approving the funding for the
Family Resiliency Program.

Linda Brown, Esquire- 7713 Killbarron Drive: Ms. Brown informed the Mayor and City Council that
she objected to the $1,000,000 funding as proposed in the FY2027 budget for the Family Resiliency
Program and thought more funds should go to public safety. Encouraged the Mayor and City Council
to speak with the residents and find out what is needed in the community.

Wilbur Nicholson- Address: P.O. Box 1406 Laurel, Maryland- Laurel Boys and Girls Club- Mr.
Nicholson informed the Mayor and City Council that he thought they should provide funding to the
Laurel Boys and Girls Club and said that there had been a lot of rhetoric in the past about how the
Club’s books weren'’t accurate, etc. and that anyone could go to the Club and he would gladly show
them the books.

Maria Oszwaldowska- 14703 Exbury Lane: Ms. Oszwadowska informed the Mayor and City Council
that she was not in favor of the City giving $1,000,000 in funding to LARS for the Family Resiliency
Program. Ms. Oszwadowska said that property taxes kept increasing and that there were different
things like parks and recreation and more than just one non-profit that the funding could be provided
to.

Michelle Moore- 7205 Exbury Court: Ms. Moore informed the Mayor and City Council that she did
not think $1,000,000 in funding should be provided for one program. Property taxes, insurance, and
the general cost of living were going up for everyone and felt the funds should be more evenly
distributed.

James Penrose- 320 Montgomery Street: Mr. Penrose asked the Mayor and City Council to
postpone any decisions or allocations of the $1,000,000 funding. He asked them to consider other
projects that had not been funded, get feedback from the community, and really think about uses for
the money that would benefit all residents.

Frank Morgan- 337 Eleventh Street: Mr. Morgan told the Mayor and City Council that he supported
the proposed amendment that would remove the $1,000,000 in proposed funding for the Family
Resiliency Program. Supported LARS’ mission, but after hearing the discourse from people, thought
that more information and community input was needed.

The Honorable Frederick Smalls- Belle Ami Drive: Former Councilman Frederick Smalls told the
Mayor and City Council that he was in favor of the $1,000,000 in funding as proposed for the Family
Resiliency Program.

Lakenya Glasby- 7403 Olive Branch Way: Ms. Glasby told the Mayor and City Council that she was
in full support of helping clients of LARS but did not know if such a large sum of money should be
allocated to just one program.

Dawn Williams- 8206 Ashford Boulevard: Ms. Williams told the Mayor and City Council that she
supported the proposed budget, supported the Laurel Police Department, commended the Department
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of Parks and Recreation, and said that she hoped to see more people at the Community Garden. Ms.
Williams said she hoped the City would also consider partnering with a legal aid program for residents.

Melissa Holland- 14716 Exbury Lane: Ms. Holland told the Mayor and City Council that she
supported a housing resiliency program and that the questions people were raising needed to be
worked out.

President Smith Closed the public hearing at 7:13 pm.

Agenda Item No. 7 was the Second Public Heairng with Possible Action on Ordinance No. 2055-
An Ordinance of the Mayor and City Council of Laurel, Maryland Adopting the General Operating
Budget and Capital Improvement Program of the Mayor and City Council of Laurel, Maryland for the
Fiscal Year July 1, 2026 through June 30, 2027 and to Levy Property Taxes; and to Authorize the
Collection of Such Taxes. President Smith read the title into the record for the second reading.
President Smith noted that the Mayor and City Council had reviewed the proposed budget and held
work sessions on May 4th, 6th, 11th, and 14th in addition to the Introduction and First Public Hearing
on May 11, 20226. S. Michele Saylor, Director, Department of Budget and Personnel Services noted
that she did not have any updates or anything to add regarding the budget other than to thank the
Budget Team, Department Heads, and all staff involved in preparing the budget.

President Smith asked Councilman Kole to present Amendment No. 1 to Ordinance No. 2055 for
the record. Councilman Kole read Amendment No. 1 (Attached hereto as Exhibit A) to Ordinance No.
2055 into the record. Councilman Simmons made a statement about the budget, the proposed funding
for the Family Resiliency Program, and the amendment. A brief discussion ensued regarding the proper
time for Council comments and motions. Mrs. Anderson suggested that Council discussion not continue
until there was a motion and a second.

Councilwoman Clark made a motion to approve Amendment No. 1 to Ordinance No. 2055 to include
a Revenue Adjustment to the proposed FY2027 budget to reflect a reduction in interest investment
revenue of $1,000,000 (Account No.10-4-000-47105) and an Expenditure Adjustment that funding for
the Family Resiliency Program within the Department of Economic & Community Development
(Account No. 10-5-240-52806) is eliminated, resulting in a reduction of $1,000,000 in total expenditures.
Councilman Mills seconded the motion. Councilman Simmons called “Point of Order” and asked to
complete the comment he started making before the motion was made. Councilman Simmons
completed reading his comment. Councilman Kole made comments regarding the budget, the proposed
funding for the Family Resiliency Program, and the amendment.

Roll call began with Councilwoman Clark voting “Yes” and she read a statement aloud regarding
the budget, the proposed funding for the Family Resiliency Program, and the amendment. Councilman
Mills voted “Yes” and made a statement about the proposed funding for the Family Resiliency Program,
and the amendment. Councilman Kole voted “Yes”, Councilman Simmons voted “Yes”, and President
Smith voted “No.” Amendment No. 1 to Ordinance No. 2055 passed on a 4-1 vote.

President Smith noted that based on the feedback and discussion at the additional budget work
session from May 14th, Councilman Kole drafted an additional proposed amendment to Ordinance No.
2055 labeled Amendment No. 7 (Attached hereto as “Exhibit B”). Councilman Kole read the proposed
amendment into the record. There were no comments from the Council.

Councilwoman Clark made a motion to approve Amendment No. 7 to Ordinance No. 2055 to include
Expenditure Adjustments to the proposed FY2027 budget including:
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1. Funding for advertising in the Laurel Independent within Account No. 10-5-270-52061 is
decreased by $30,000, decreasing the total allocation from $30,000 to $0.

2. Funding for advertising in the Laurel Independent within Account No. 10-5-235-52063 is
increased by $45,000, increasing the total allocation from $0.00 to $45,000.00.

3. Funding appropriated for Voices of Laurel within Account No. 10-5-270-52621 is reduced by
$4,000, decreasing the total allocation from $4,000 to $0.

4. Funding for advertising in Voices of Laurel within Account No. 10-5-235-52063 is increased by
$6,000, establishing a total allocation of $6,000 within that account.

5. Funding for Legal Services within the Mayor’s Office (Account No. 10-5-210-52011) is reduced
by $17,000, decreasing the total allocation from $297,839 to $280,839.

Councilman Kole seconded the motion. Roll call continued with Councilman Mills voting “No”,
Councilman Simmons voting “Yes”, and President Smith voting “Yes”. Amendment No. 7 to Ordinance
No. 2055 was passed on a 4-1 vote.

President Smith noted that the Council needed to take action on Ordinance No. 2055 as amended.
President Smith opened and closed the public hearing on the item at 7:32 pm. There was no one who

signed up to speak as all of the speakers had been heard under the General Public Hearing portion of
the agenda. President Smith closed the public hearing at approximately 7:33 pm.

Councilman Kole made a motion to adopt Ordinance No. 2055- An Ordinance of the Mayor and City
Council of Laurel, Maryland Adopting the General Operating Budget and Capital Improvement Program
of the Mayor and City Council of Laurel, Maryland for the Fiscal Year July 1, 2026 through June 30,
2027 and to Levy Property Taxes; and to Authorize the Collection of Such Taxes as amended including:

+ Reduce Investment Interest Revenue by $1,000,000 making the total FY2027 Revenues
$49,247,311

+ On the expenditure side the amendments:
- Reduce the Mayor’s Office budget by $17,000 resulting in a revised total of $662,891

- Add $51,000 to the Department of Communications budget resulting in a revised total of
$1,014,623

- Reduce the Economic and Community Development budget by $1,000,000 resulting in a revised
total of $854,027

- Reduce the Community Promotions budget by $34,000 resulting in a total budget of $223,287

With all of those amendments resulting in a revised FY2027 Expenditure Budget total of
$49,247,311.

Councilwoman Clark seconded the motion. Roll call continued with Councilman Mills voting “No”,
Councilman Simmons voting “Yes”, and President Smith voting “No.” Mayor Sydnor stated, “l do not
concur and | reserve my right to veto.” Ordinance No. 2055 was passed as amended on a vote of 3-2.

There being no further business, the meeting was adjourned at approximately 7:38 pm.
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Mayor and City Council Voting Record
May 27, 2026 6:00 pm

In-Person Meeting

Call to Order: b ,coPM Meeting Ended: :‘Z,BZZP/V) Members of the Public: gO

Staff Attendance:

obSemt Christian L Pulley \// Nekesa Matlock \/ Bill Bailey / Lauren Thompson \/James Cornwell-Shiel
oSl Chief Russell Hamill \/Crystal Hypolite \/ Marchelle LeBlanc \/ Jay Meashey \/Tim Miller
S. Michele Saylor _\/ Danny Selby Natalie Williams Stephanie Anderson MMark Plazinski

\/ _Tommy Helms _\Z_ mt‘t\\(fﬂ)\ﬂn ‘\'\[li\’\nt/(ﬂn, PO

Roll Call

\/ Councilwoman Clark \/ Councilman Kole Councilman Mills

v
\/Councilman Simmons ‘/ President Smith

Mayor Sydnor

Agenda Item No. 4- Approval of Minutes

e May 11, 2026- Budget Work Session—lA(\’TOB\(iﬁéL ST NinUres
e May 11, 2026- Regular Meeting

e May 14, 2026- Budget Work Session — ﬂmeng{fd’ 3¢ ‘W""ES

1



‘ nA . .
L% 4 SCouncinoman Clark (_gg\ Councilman Kole Q Councilman Mills

brendmants 1o 8lul200 ~ STg[oeRw WS minwted

o W
\% ouncilman Simmons Lsgg President Smith

Agenda Item No. 5.- Report of the Mayor and City Council

\

Agenda Item No. 6- General Public Hearing
Public Hearing Open: bi\ﬁpm Closed: —F.I%¢M

Speakers: 025 SQ&B—\&K SRY2) minu:&eS "S*\g O She - 4




Agenda Item No. 7- Second Public Hearing with Possible Action on Ordinance No. 2055- An
Ordinance of the Mayor and City Council of Laurel, Maryland Adopting the General Operating
Budget and Capital Improvement Program of the Mayor and City Council of Laurel, Maryland for
the Fiscal Year July 1, 2026 through June 30, 2027 and to Levy Property Taxes; and to Authorize
the Collection of Such Taxes

Amendment No. 1 to Ordinance No. 2055 to include a Revenue Adjustment to the proposed FY2027
budget to reflect a reduction in interest investment revenue of $1,000,000 (Account No.10-4-000-
47105) and an Expenditure Adjustment that funding for the Family Resiliency Program within the
Department of Economic & Community Development (Account No. 10-5-240-52806) is eliminated,
resulting in a reduction of $1,000,000 in total expenditures.

. . S . i st .
QQA’ Councilman Mills M ¢.) Councilman Kole “~~  Councilwoman Clark

%Q,'Q Councilman Simmons N'O President Smith

Amendment No. 7 to Ordinance No. 2055 to include Expenditure Adjustments to the proposed
FY2027 budget including:

1.  Funding for advertising in the Laurel Independent within Account No. 10-5-270-52061 is
decreased by $30,000, decreasing the total allocation from $30,000 to $0.

2. Funding for advertising in the Laurel Independent within Account No. 10-5-235-52063 is
increased by $45,000, increasing the total allocation from $0.00 to $45,000.00.

3. Funding appropriated for Voices of Laurel within Account No. 10-5-270-52621 is reduced by
$4,000, decreasing the total allocation from $4,000 to $0.



4. Funding for advertising in Voices of Laurel within Account No. 10-5-235-52063 is increased
by $6,000, establishing a total allocation of $6,000 within that account.

5. Funding for Legal Services within the Mayor’s Office (Account No. 10-5-210-52011) is reduced
by $17,000, decreasing the total allocation from $297,839 to $280,839.

) : o
N(’ Councilman Mills -')n’d" Councilman Kole (St Councilwoman Clark

%QB Councilman Simmons % @5 President Smith

President Smith noted that the Council needed to take action on Ordinance No. 2055 as amended.
President Smith opened and closed the public hearing on the item at 7:32 pm. There was no one who
signed up to speak as all of the speakers had been heard under the General Public Hearing portion of the
agenda. President Smith closed the public hearing at approximately 7:33 pm.

Public Hearing Open: ~52 Closed: =f; 32PN

Speakers: W)€ .

Motion to Adopt Ordinance No. 2055- An Ordinance of the Mayor and City Council of Laurel,
Maryland Adopting the General Operating Budget and Capital Improvement Program of the Mayor
and City Council of Laurel, Maryland for the Fiscal Year July 1, 2026 through June 30, 2027 and to
Levy Property Taxes; and to Authorize the Collection of Such Taxes as Amended.
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CITY COUNCIL

BRENCIS D. SMITH
At-Large

JAMES KOLE
First Ward

ADRIAN G. SIMMONS
First Ward

KYLA M. CLARK
Second Ward

MAYOR AND CITY COUNCIL OF LAUREL
8103 Sandy Spring Road

Council meets second and fourth Laurel, Maryland 20707-2502
Mondays of each month.

JEFFREY W. MILLS
Second Ward

Fourteenth Meeting
Wednesday, May 27, 2026
6:00 PM
Agenda

In-Person Meeting

KEITH R. SYDNOR
Mayor

CHRISTIAN L. PULLEY, CPM
City Administrator

NEKESA MATLOCK
Deputy City Administrator

STEPHANIE P. ANDERSON
City Solicitor

SARA A. GREEN, CPM, MMC
City Clerk

(301) 725-5300

www.cityoflaurel.org

Watch the meeting on Laurel TV streaming live in your web browser at https://laureltv.org/watch-live or

locally Laurel TV can be found on Comcast Channel 996 (HD), 71 (SD) or Verizon FiOS Channel 12.

1. Call to Order — Brencis D. Smith, Council President

2. Pledge of Allegiance to the Flag of the United States of America Led by Mayor Keith R. Sydnor

3. Roll Call- Sara A. Green, CPM, MMC, City Clerk
4. Approval of Minutes

e May 11, 2026- Budget Work Session

e May 11, 2026- Regular Meeting

e May 14, 2026- Budget Work Session
5. Report of the Mayor and City Council

6. General Public Hearing

7. Second Public Hearing with Possible Action on Ordinance No. 2055- An Ordinance of the Mayor

and City Council of Laurel, Maryland Adopting the General Operating Budget and Capital
Improvement Program of the Mayor and City Council of Laurel, Maryland for the Fiscal Year July
1, 2026 through June 30, 2027 and to Levy Property Taxes; and to Authorize the Collection of
Such Taxes

. Adjournment
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ORDINANCE NO. 2055
(Revised May 12, 2026)

AN ORDINANCE ADOPTING THE GENERAL OPERATING BUDGET AND CAPITAL
IMPROVEMENT PROGRAM OF THE MAYOR AND CITY COUNCIL OF LAUREL,
MARYLAND, FOR THE FISCAL YEAR JULY 1, 2026 THROUGH JUNE 30, 2027 AND
TO LEVY PROPERTY TAXES; AND TO AUTHORIZE THE COLLECTION OF SUCH
TAXES

Sponsored by the Council President at the request of the Administration.

WHEREAS, the Mayor has presented the City Council with his proposed budget,
and

WHEREAS, the City Council has held work sessions and appropriate public
hearings on such proposed budget, and

WHEREAS, the Mayor and City Council have agreed upon the FY2027 General
Operating Budget and FY2027-FY2032 Capital Improvement Program, including the
reauthorization of prior year funds, as summarized below.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED, by the Mayor and City
Council of Laurel, Maryland that the following General Operating Budget and Capital
Improvement Program for the Fiscal Year July 1, 2026 through June 30, 2027 is hereby
adopted.

GENERAL OPERATING BUDGET

REVENUES
PROPOSED
Fund: 10 - GENERAL FUND FY2027

4010 - R/E TAX REVENUE $31,886,425
4030 - PERSONAL PROP TAX 1,315,000
4040 - PERSONAL PROP-INT/PENTALTY 40,000
4050 - LOCAL TAXES 5,500,000
4060 - OTHER LOCAL TAXES 2,210,857
4110 - LICENSES 662,850
4130 - PERMITS 330,159
4210 - FEDERAL GRANTS 28,000
4230 - STATE GRANTS 778,775
4250 - COUNTY GRANTS 146,362
4260 - OTHER GRANTS 75,000
4310 - GENERAL GOV'T SERVICE CH 135,250
4340 - SANITATION SERVICE CHGS 176,000
4350 - SERVICE CHARGE-HEALTH 10,000
4370 - FACILITY RENTALS 170,790

4411 - SWIMMING POOL FEES 130,510

Item 7.




4413 - RECREATION PROGRAM FEES
4415 - P&R ACTIVITY FEES
4417 - P&R CONCESSION FEES
4430 - SENIOR PROGRAM FEES
4620 - POLICE FINES
4630 - CODE ENFORCEMENT FINES
4710 - INVESTMENT INTEREST
4720 - RENTAL INCOME
4730 - CONTRIBUTIONS/DONATIONS
4740 - SALE OF PROPERTY
4750 - MISC REFUNDS AND REBATES
4761 - POLICE ACCT RECEIPTS
4790 - OTHER MISC REVENUES
4840 - FUND TRANSFER
TOTAL REVENUES

EXPENDITURES

Fund: 10 - GENERAL FUND

201 - CITY COUNCIL

205 - CLERK TO THE COUNCIL

210 - MAYOR

215 - CITY ADMINISTRATOR

220 - ELECTIONS

225 - BUDGET & PERSONNEL SVCS

235 - COMMUNICATIONS

240 - ECONOMIC & COMMUNITY DEV

244 - SUSTAINABILITY PROGRAMS

250 - INFORMATION TECHNOLOGY

270 - COMMUNITY PROMOTION

280 - GROUNDS MAINTENANCE

281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENTER
284 - PUBLIC WORKS FACILITY

285 - ROBERT J. DIPIETRO COMMUNITY CENTER
286 - ARMORY COMMUNITY CENTER

287 - LAUREL MUSEUM

288 - GUDE LAKEHOUSE

289 - MAIN ST. POOL MAINTENANC

290 - LPD FACILITY

291 - GREENVIEW DR REC COMPLEX

292 - P&R MAINTENANCE FACILITY

293 - GUDE HOUSE

294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER-MAINTENANCE
295 - 114 LAFAYETTE AVE

296 - 122 LAFAYETTE AVE

301 - POLICE

320 - FIRE MARSHAL & PERMIT SV

325 - EMERGENCY MANAGEMENT
326 - HUMAN SERVICES-CRAIG A. MOE LAUREL MULTISERVICE
CENTER-PRGMS

401 - PUBLIC WORKS ADMIN
410 - AUTOMOTIVE MAINTENANCE
415 - WASTE COLLECTION

99,500
99,000
26,500
18,500
2,896,600
12,250
1,299,500
18,963
600
14,500
113,256
60,000
1,113,866
878,298

Item 7.

$50,247,311

PROPOSED
FY2027

$128,300
255,046
679,891
686,941
25,000
1,473,250
963,623
1,854,027
87,538
3,599,384
257,287
892,114
204,250
156,034
170,069
124,950
17,245
38,250
90,720
343,772
54,155
53,520
72,703
264,259
47,100
131,796
15,367,098
1,013,321
700,924

602,135
755,420
1,242,367
1,515,777




Item 7.

420 - RECYCLING 663,443
425 - HIGHWAYS & STREETS MAINT 1,102,140
430 - SNOW REMOVAL 186,226
435 - STREET LIGHTING 292,950
440 - ENGINEERING&TECH SERVICES 276,336
445 - TRAFFIC ENGINEERING 96,275
450 - TREE MANAGEMENT 133,477
501 - PARKS & RECREATION ADMIN 1,054,440
505 - RECREATION 550,902
510 - MAIN ST POOL PROGRAMS 310,944
515 - ROBERT J. DIPIETRO COMMUNITY CENTER 313,354
520 - GREENVIEW DR PROGRAMS 103,890
525 - ARMORY COMMUNITY CTR PROG 203,215
530 - HUMAN SERVICES-LAUREL HELPING HANDS 251,875
535 - GUDE LAKEHOUSE PROGRAMS 28,916
550 - SENIOR SERVICES 281,702
650 - PRINCIPAL 681,027
651 - INTEREST 400,920
652 - RETIREMENT 2,327,123
654 - PROPERTY INSURANCE 731,189
655 - BONDING INSURANCE 30,200
656 - EMPLOYEE INSURANCE 4,718,176
657 - MISC FINANCIAL USES 1,043,009
658 - SPECIAL TAXING DISTRICT 365,000
659 - AMERICAN RESCUE PLAN PROG 0
810 - EMPLOYEE TRAINING 199,979
820 - EMPLOYEE TUITION 32,337

TOTAL EXPENDITURES $50,247,311

CAPITAL IMPROVEMENT PROGRAM

PROPOSED
REAUTHORIZATION OF FUNDS FY2027
ANIMAL SERVICES INFRASTRUCTURE $217,697
BASE MAP UPDATE 27,579
CITY-WIDE RADIO SYSTEM 64,634
EMER. OPER. AND COMMUNICATIONS UPGRADE 16,230
EMERGENCY RESCUE VEHICLE (LPD) 236,660
ENVIRONMENTAL PROGRAMS 224,461
FACILITY SURVEYS 7,560
FLEET EQUIPMENT 3,102,764
HAZARD MITIGATION 3,790,186
A - LAUREL TV STUDIO 7,690
INFORMATION TECHNOLOGY PROGRAM 1,580,628
B —LPD-LEASED-VEHIGLES 854706
MASTER PLAN UPDATE 25,000
RECORD ARCHIVING-DIGITAL PROCESSING 1,139
RIVER MONITORING FLOOD ALERT SYSTEM 4,191
SAFETY ACTION PLAN 561,744
TOTAL SPECIAL PROJECT REAUTH $9,868,163
CITY HVAC SYSTEMS $2,825,673
ENERGY EFFICIENCY IMPROVEMENTS 117,568




Item 7.

FACILITY SECURITY IMPROVEMENT 25,418
CRAIG A. MOE - LAUREL MULTISERVICE CENTER 2,643,123
SWIMMING POOLS IMPROVEMENTS 9,469
MAJOR FACILITY MAINTENANCE 671,470
PUBLIC WORKS FACILITY 118,494
TOTAL FACILITY PROJECT REAUTH $6,411,215
ANDERSON'S CORNER PARK DEVELOPMENT $3,122,500
DAM RUINS 1,103,450
MEMORIALS 27,311
C - PARK IMPROVEMENT PROGRAM 653,689
RIVERFRONT PARK EXTENSION 304,306
TOTAL PARK PROJECT REAUTH $5,211,256
ALLEY IMPROVEMENTS $91,896
BOWIE ROAD/CSX PEDESTRIAN UNDERPASS 28,841
BRIDGE REPAIRS 1,911
CARRIAGE HILL 237,914
CITY-WIDE SIDEWALK PLACEMENT 37,474
CURB AND GUTTER IMPROVEMENTS 108,445
DORSET ROAD IMPROVEMENTS 135,523
EMERGENCY REPAIRS 71,300
LAFAYETTE AVENUE IMPROVEMENTS 31,622
LAUREL BIKEWAY 248,488
MAIN STREET IMPROVEMENTS 70,400
NON-DESTRUCTIVE PAVEMENT EVALUATION 54,586
SIDEWALK REPLACEMENT/REPAIR 345,317
STAGGERS ROAD 217,714
STREET LIGHT AND SAFETY ENHANCEMENTS 64,185
TRAFFIC & PARKING ANALYSIS 77,400
TRAFFIC SIGNALIZATION 99,711
VAN DUSEN ROAD IMPROVEMENTS 2,343,419
TOTAL INFRASTRUCTURE PROJECT REAUTH $4,266,146
TOTAL REAUTHORIZATION OF FUNDS $25,756,780
PROPOSED
NEW FUNDING REQUESTS FY2027
A - COMMUNICATIONS STUDIO REDESIGN $250,000
114-122 LAFAYETTE AVE 400,000
7TH STREET (GORMAN TO MAIN) 355,000
SOUTH SHORE 133,490
CHAPEL COVE 180,670
FOURTH STREET (MONTROSE TO ASHFORD) 212,000
INFORMATION TECHNOLOGY 705,000
EVIDENCE LAB @ LAFAYETTE AVE 80,000
ENVIROMENTAL PROGRAMS 23,512
B - LPD LEASED VEHICLES _ 1017948
TOTAL NEW FUNDS $3,365,310

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of
Laurel, Maryland that the taxes are hereby levied, for the Fiscal Year July 1, 2026 through




June 30, 2027, at the rate of $.71 on each one hundred dollars ($100.00) of assessable
real property at 100% full cash value, within the limits of the City of Laurel.

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of
Laurel, Maryland that the taxes are hereby levied, for the Fiscal Year July 1, 2026 through
June 30, 2027, at the rate of an additional $.03 on each one hundred dollars ($100.00) of
assessable real property at 100% full cash value, within the limits of the City of Laurel
Special Taxing Districts One, Two, Three, Four and Five, and that a portion of those funds
will be distributed to the local public transit provider and the remainder, if any, will be used
in accordance with State law for infrastructure improvements within the districts.

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of
Laurel, Maryland, that the taxes are hereby levied, for the Fiscal Year July 1, 2026 through
June 30, 2027, at the rate of $1.69 on each one hundred dollars ($100.00) of assessable
personal and mixed property within the limits of the City of Laurel.

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of
Laurel, Maryland, that the Director of Budget and Personnel Services of the City of Laurel
is hereby authorized and directed to collect the taxes herein levied by this Ordinance.

AND, BE IT FURTHER ENACTED AND ORDAINED, that this Ordinance shall
take effect on the date of its passage.

PASSED this day of ; 2026,

ATTEST:

SARA A. GREEN, CPM, MMC BRENCIS D. SMITH

City Clerk President of the City Council
APPROVED this day of , 2026.

KEITH R. SYDNOR
Mayor

Item 7.




GENERAL OPERATING BUDGET

REVENUES

Fund: 10 - GENERAL FUND

4010 - R/E TAX REVENUE
4030 - PERSONAL PROP TAX

4040 - PERSONAL PROP-INT/PENTALTY

4050 - LOCAL TAXES

4060 - OTHER LOCAL TAXES

4110 - LICENSES

4130 - PERMITS

4210 - FEDERAL GRANTS

4230 - STATE GRANTS

4250 - COUNTY GRANTS

4260 - OTHER GRANTS

4310 - GENERAL GOV'T SERVICE CH
4340 - SANITATION SERVICE CHGS
4350 - SERVICE CHARGE-HEALTH
4370 - FACILITY RENTALS

4411 - SWIMMING POOL FEES

4413 - RECREATION PROGRAM FEES
4415 - P&R ACTIVITY FEES

4417 - P&R CONCESSION FEES
4430 - SENIOR PROGRAM FEES
4620 - POLICE FINES

4630 - CODE ENFORCEMENT FINES
4710 - INVESTMENT INTEREST

4720 - RENTAL INCOME

4730 - CONTRIBUTIONS/DONATIONS
4740 - SALE OF PROPERTY

4750 - MISC REFUNDS AND REBATES
4761 - POLICE ACCT RECEIPTS
4790 - OTHER MISC REVENUES
4840 - FUND TRANSFER

TOTAL REVENUES

EXPENDITURES

Fund: 10 - GENERAL FUND

201 - CITY COUNCIL
205 - CLERK TO THE COUNCIL

COUNCIL COUNCIL

PROPOSED FY2027 CHANGE  AMENDED
$31,886,425 $31,886,425
1,315,000 $1,315,000
40,000 $40,000
5,500,000 $5,500,000
2,210,857 $2,210,857
662,850 $662,850
330,159 $330,159
28,000 $28,000
778,775 $778,775
146,362 $146,362
75,000 $75,000
135,250 $135,250
176,000 $176,000
10,000 $10,000
170,790 $170,790
130,510 $130,510
99,500 $99,500
99,000 $99,000
26,500 $26,500
18,500 $18,500
2,896,600 $2,896,600
12,250 $12,250
1,299,500  (1,000,000) $299,500
18,963 $18,963
600 $600
14,500 $14,500
113,256 $113,256
60,000 $60,000
1,113,866 $1,113,866
878,298 $878,298
$50,247,311  (1,000,000) $49,247,311

COUNCIL COUNCIL

PROPOSED FY2027 CHANGE  AMENDED
$128,300 $128,300
255,046 $255,046

10-4-000-47105



210 - MAYOR

215 - CITY ADMINISTRATOR

220 - ELECTIONS

225 - BUDGET & PERSONNEL SVCS
235 - COMMUNICATIONS

240 - ECONOMIC & COMMUNITY DEV
244 - SUSTAINABILITY PROGRAMS
250 - INFORMATION TECHNOLOGY
270 - COMMUNITY PROMOTION

280 - GROUNDS MAINTENANCE

281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENT
284 - PUBLIC WORKS FACILITY

285 - ROBERT J. DIPIETRO COMMUNITY CENTER
286 - ARMORY COMMUNITY CENTER
287 - LAUREL MUSEUM

288 - GUDE LAKEHOUSE

289 - MAIN ST. POOL MAINTENANC
290 - LPD FACILITY

291 - GREENVIEW DR REC COMPLEX
292 - P&R MAINTENANCE FACILITY
293 - GUDE HOUSE

294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER-
295 - 114 LAFAYETTE AVE

296 - 122 LAFAYETTE AVE

301 - POLICE

320 - FIRE MARSHAL & PERMIT SV
325 - EMERGENCY MANAGEMENT
326 - HUMAN SERVICES-CRAIG A. MOE LAUREL MULT!
401 - PUBLIC WORKS ADMIN

410 - AUTOMOTIVE MAINTENANCE
415 - WASTE COLLECTION

420 - RECYCLING

425 - HIGHWAYS & STREETS MAINT
430 - SNOW REMOVAL

435 - STREET LIGHTING

440 - ENGINEERING&TECH SERVICES
445 - TRAFFIC ENGINEERING

450 - TREE MANAGEMENT

501 - PARKS & RECREATION ADMIN
505 - RECREATION

510 - MAIN ST POOL PROGRAMS

679,891
686,941
25,000
1,473,250
963,623
1,854,027
87,538
3,599,384
257,287
892,114
204,250
156,034
170,069
124,950
17,245
38,250
90,720
343,772
54,155
53,520
72,703
264,259
47,100
131,796
15,367,098
1,013,321
700,924
602,135
755,420
1,242,367
1,515,777
663,443
1,102,140
186,226
292,950
276,336
96,275
133,477
1,054,440
550,902
310,944

(17,000) $662,891 10-5-210-52011

$686,941
$25,000
$1,473,250

51,000 $1,014,623 10-5-235-52063
$854,027 10-5-240-52806

(1,000,000)
$87,538
$3,599,384

(34,000) $223,287 $30K 270-52061; $4K 270-52621

$892,114
$204,250
$156,034
$170,069
$124,950
$17,245
$38,250
$90,720
$343,772
$54,155
$53,520
$72,703
$264,259
$47,100
$131,796
$15,367,098
$1,013,321
$700,924
$602,135
$755,420
$1,242,367
$1,515,777
$663,443
$1,102,140
$186,226
$292,950
$276,336
$96,275
$133,477
$1,054,440
$550,902
$310,944



515 - ROBERT J. DIPIETRO COMMUNITY CENTER
520 - GREENVIEW DR PROGRAMS
525 - ARMORY COMMUNITY CTR PROG
530 - HUMAN SERVICES-LAUREL HELPING HANDS
535 - GUDE LAKEHOUSE PROGRAMS
550 - SENIOR SERVICES
650 - PRINCIPAL
651 - INTEREST
652 - RETIREMENT
654 - PROPERTY INSURANCE
655 - BONDING INSURANCE
656 - EMPLOYEE INSURANCE
657 - MISC FINANCIAL USES
658 - SPECIAL TAXING DISTRICT
659 - AMERICAN RESCUE PLAN PROG
810 - EMPLOYEE TRAINING
820 - EMPLOYEE TUITION
TOTAL EXPENDITURES

313,354 $313,354
103,890 $103,890
203,215 $203,215
251,875 $251,875
28,916 $28,916
281,702 $281,702
681,027 $681,027
400,920 $400,920
2,327,123 $2,327,123
731,189 $731,189
30,200 $30,200
4,718,176 $4,718,176
1,043,009 $1,043,009
365,000 $365,000

0 $0

199,979 $199,979
32,337 $32,337
$50,247,311  (1,000,000) $49,247,311
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Amendment #1 to Ordinance No.
2055 — FY2027 Budget

Submitted by: Councilmembers James Kole and Adrian Simmons

Date: May 11, 2026

Proposed Action:

To amend the proposed FY2027 Budget Ordinance by reducing both revenues and
expenditures by $1,000,000 while maintaining a balanced budget in accordance with
Article 500, Section 503 of the City Charter.

Section 1 — Revenue Adjustment:
The FY2027 budget is amended to reflect a reduction in interest investment revenue of
$1,000,000 (Account No.10-4-000-47105).

Section 2 — Expenditure Adjustments:
The FY2027 budget is further amended as follows:

1. Funding for the Family Resiliency Program within the Department of Economic &
Community Development (Account No. 10-5-240-52806) is eliminated, resulting
in a reduction of $1,000,000 in total expenditures.

Revenue and Expenditure Impact Summary:

Category Current Proposed Amended Change

Interest Investment

Revenue $1,275,000.00 $275,000.00 - $1,000,000.00
Family Resiliency )

Program $1,000,000.00 $0.00 $1,000,000.00

Net Fiscal Impact: $0.00

Justification:
This amendment removes funding for the proposed Family Resiliency Program from the
FY2027 Budget to allow additional time for review and discussion by the City Council.

The Family Resiliency Program is a new initiative and the Council has not yet had
sufficient time to fully review the program structure, administration, long-term funding
considerations, and expected outcomes before appropriating City funds.

This amendment does not prevent the program from being considered in the future. The
Council may revisit the program through a future budget ordinance after additional
review and discussion by the Council.

The reduction in expenditures is matched by a corresponding reduction in projected
interest investment revenue, maintaining a balanced budget in accordance with Article
500, Section 503 of the City Charter.



Fiscal Note:

This amendment reduces both revenues and expenditures by $1,000,000 through a
reduction in projected interest investment revenue and the elimination of the Family
Resiliency Program. The budget remains balanced in accordance with Article 500,
Section 503 of the City Charter.

Requested Council Action:
Move to adopt this amendment to Ordinance No. 2055, the FY2027 Budget Ordinance,
during final budget proceedings.
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Amendment #7 to Ordinance No.
2055 — FY2027 Budget

Submitted by: Councilmember James Kole, on behalf of the City Council Work Session
Consensus of May 14, 2026.

Date: May 15, 2026

Proposed Action:

To amend the proposed FY2027 Budget Ordinance by reallocating funding from the
Mayor’s Legal Services budget to increase appropriations for advertising and public
communications, maintaining a balanced budget in accordance with Article 500, Section
503 of the City Charter.

Section 1 — Expenditure Adjustments:
The FY2027 budget is amended as follows:

1. Funding for advertising in the Laurel Independent within Account No. 10-5-
270-52061 is decreased by $30,000, decreasing the total allocation from
$30,000 to $0.

2. Funding for advertising in the Laurel Independent within Account No. 10-5-
235-52063 is increased by $45,000, increasing the total allocation from
$0.00 to $45,000.00.

3. Funding appropriated for Voices of Laurel within Account No. 10-5-270-
52621 is reduced by $4,000, decreasing the total allocation from $4,000 to
$0.

4. Funding for advertising in Voices of Laurel within Account No. 10-5-235-
52063 is increased by $6,000, establishing a total allocation of $6,000
within that account.

5. Funding for Legal Services within the Mayor’s Office (Account No. 10-5-
210-52011) is reduced by $17,000, decreasing the total allocation from
$297,839 to $280,839.

Revenue and Expenditure Impact Summary:
Category Current Proposed Amended Change
Laurel Independent
Advertising (10-5- $30,000.00 $0.00 -$30,000.00
270-52061)
Laurel Independent
Advertising (10-5- $0.00 $45,000.00 +$45,000.00
235-52063)
Voices of Laurel
(10-5-270-52621) $4,000.00 $0.00 -$4,000.00
Voices of Laurel
Advertising (10-5- $0.00 $6,000.00 +$6,000.00
235-52063)
Mayor’s Legal
Services (10-5-210- $297,839.00 $280,839.00 -$17,000.00
52011)




Net Fiscal Impact:
This amendment results in no net fiscal impact to the FY2027 budget, as the expenditure
increases are fully offset by reductions elsewhere within the proposed FY2027 budget.

Fiscal Rationale:

Current fiscal year legal services expenditures totaled $188,383.70 as of May 1, 2026.
The amended FY2027 appropriation for Legal Services remains consistent with several
recent historical expenditure levels. This amendment is based on historical spending
trends and currently available expenditure data presented during the budget process,
while reallocating funding toward expanded public communication and community
outreach efforts through local print media advertising.

Historical Legal Services expenditures are as follows:

Fiscal Year Amount
FY2020-2021 Actual $270,972.92
FY2021-2022 Actual $177,406.73
FY2022-2023 Actual $182,930.86
FY2023-2024 Actual $306,222.50
FY2024-2025 Actual $184,444 .50
FY2025-2026 YTD (as of 5/1/2026) $188,383.70
FY2026-2027 Proposed $297,839.00
FY2026-2027 Amended $273,839.00

Requested Council Action:
Move to adopt this amendment to Ordinance No. 2055, the FY2027 Budget Ordinance,

during final budget proceedings.



ORDINANCE NO. 2055
(Amended May 27, 2026)

AN ORDINANCE ADOPTING THE GENERAL OPERATING BUDGET AND CAPITAL
IMPROVEMENT PROGRAM OF THE MAYOR AND CITY COUNCIL OF LAUREL, MARYLAND, FOR
THE FISCAL YEAR JULY 1, 2026 THROUGH JUNE 30, 2027 AND TO LEVY PROPERTY TAXES;
AND TO AUTHORIZE THE COLLECTION OF SUCH TAXES

Sponsored by the Laurel City Council.

WHEREAS, the Mayor presented the City Council with his proposed FY2027 budget, and

WHEREAS, the Mayor and City Council held work sessions on the proposed budget on May
4th, 6th, 11th, and 14th in addition to the Introduction and First Public Hearing held on May 11, 2026,
and

WHEREAS, the Mayor and City Council held a Second Public Hearing with Possible Action on
Monday, May 28, 2026, at which line-item amendments to the budget were proposed and adopted by
the Laurel City Council, and

NOW, THEREFORE, BE IT ENACTED AND ORDAINED, by the Mayor and City Council of
Laurel, Maryland that the following General Operating Budget and Capital Improvement Program for
the Fiscal Year July 1, 2026 through June 30, 2027 is hereby adopted.

GENERAL OPERATING BUDGET

REVENUES PROPOSED COUNCIL COUNCIL
Fund: 10 - GENERAL FUND FY2027 CHANGE AMENDED
4010 - R/E TAX REVENUE $31,886,425 $31,886,425
4030 - PERSONAL PROP TAX 1,315,000 $1,315,000
4040 - PERSONAL PROP-INT/PENTALTY 40,000 $40,000
4050 - LOCAL TAXES 5,500,000 $5,500,000
4060 - OTHER LOCAL TAXES 2,210,857 $2,210,857
4110 - LICENSES 662,850 $662,850
4130 - PERMITS 330,159 $330,159
4210 - FEDERAL GRANTS 28,000 $28,000
4230 - STATE GRANTS 778,775 $778,775
4250 - COUNTY GRANTS 146,362 $146,362
4260 - OTHER GRANTS 75,000 $75,000
4310 - GENERAL GOV'T SERVICE CH 135,250 $135,250
4340 - SANITATION SERVICE CHGS 176,000 $176,000
4350 - SERVICE CHARGE-HEALTH 10,000 $10,000
4370 - FACILITY RENTALS 170,790 $170,790
4411 - SWIMMING POOL FEES 130,510 $130,510
4413 - RECREATION PROGRAM FEES 99,500 $99,500
4415 - P&R ACTIVITY FEES 99,000 $99,000
4417 - P&R CONCESSION FEES 26,500 $26,500
4430 - SENIOR PROGRAM FEES 18,500 $18,500
4620 - POLICE FINES 2,896,600 $2,896,600
4630 - CODE ENFORCEMENT FINES 12,250 $12,250
4710 - INVESTMENT INTEREST 1,299,500 (1,000,000) $299,500

4720 - RENTAL INCOME 18,963 $18,963



4730 - CONTRIBUTIONS/DONATIONS
4740 - SALE OF PROPERTY
4750 - MISC REFUNDS AND REBATES
4761 - POLICE ACCT RECEIPTS
4790 - OTHER MISC REVENUES
4840 - FUND TRANSFER
TOTAL REVENUES

EXPENDITURES

Fund: 10 - GENERAL FUND

201 - CITY COUNCIL

205 - CLERK TO THE COUNCIL

210 - MAYOR

215 - CITY ADMINISTRATOR

220 - ELECTIONS

225 - BUDGET & PERSONNEL SVCS

235 - COMMUNICATIONS

240 - ECONOMIC & COMMUNITY DEV

244 - SUSTAINABILITY PROGRAMS

250 - INFORMATION TECHNOLOGY

270 - COMMUNITY PROMOTION

280 - GROUNDS MAINTENANCE

281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENTER
284 - PUBLIC WORKS FACILITY

285 - ROBERT J. DIPIETRO COMMUNITY CENTER
286 - ARMORY COMMUNITY CENTER

287 - LAUREL MUSEUM

288 - GUDE LAKEHOUSE

289 - MAIN ST. POOL MAINTENANC

290 - LPD FACILITY

291 - GREENVIEW DR REC COMPLEX

292 - P&R MAINTENANCE FACILITY

293 - GUDE HOUSE

294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER-
MAINTENANCE

295 - 114 LAFAYETTE AVE

296 - 122 LAFAYETTE AVE

301 - POLICE

320 - FIRE MARSHAL & PERMIT SV

325 - EMERGENCY MANAGEMENT
326 - HUMAN SERVICES-CRAIG A. MOE LAUREL
MULTISERVICE CENTER-PRGMS

401 - PUBLIC WORKS ADMIN

410 - AUTOMOTIVE MAINTENANCE

415 - WASTE COLLECTION

420 - RECYCLING

425 - HIGHWAYS & STREETS MAINT
430 - SNOW REMOVAL

435 - STREET LIGHTING

440 - ENGINEERING&TECH SERVICES
445 - TRAFFIC ENGINEERING

450 - TREE MANAGEMENT

501 - PARKS & RECREATION ADMIN
505 - RECREATION

510 - MAIN ST POOL PROGRAMS

515 - ROBERT J. DIPIETRO COMMUNITY CENTER
520 - GREENVIEW DR PROGRAMS

525 - ARMORY COMMUNITY CTR PROG

600 $600
14,500 $14,500
113,256 $113,256
60,000 $60,000
1,113,866 $1,113,866
878,298 $878,298
$50,247,311 (1,000,000) $49,247,311
PROPOSED COUNCIL  COUNCIL
FY2027 CHANGE  AMENDED
$128,300 $128,300
255,046 $255,046
679,891 (17,000)  $662,891
686,941 $686,941
25,000 $25,000
1,473,250 $1,473,250
963,623 51,000 $1,014,623
1,854,027 (1,000,000)  $854,027
87,538 $87,538
3,599,384 $3,599,384
257,287 (34,000)  $223,287
892,114 $892,114
204,250 $204,250
156,034 $156,034
170,069 $170,069
124,950 $124,950
17,245 $17,245
38,250 $38,250
90,720 $90,720
343,772 $343,772
54,155 $54,155
53,520 $53,520
72,703 $72,703
264,259 $264,259
47,100 $47,100
131,796 $131,796
15,367,098 $15,367,098
1,013,321 $1,013,321
700,924 $700,924
602,135 $602,135
755,420 $755,420
1,242,367 $1,242,367
1,515,777 $1,515,777
663,443 $663,443
1,102,140 $1,102,140
186,226 $186,226
292,950 $292,950
276,336 $276,336
96,275 $96,275
133,477 $133,477
1,054,440 $1,054,440
550,902 $550,902
310,944 $310,044
313,354 $313,354
103,890 $103,890
203,215 $203,215



530 - HUMAN SERVICES-LAUREL HELPING HANDS 251,875 $251,875
535 - GUDE LAKEHOUSE PROGRAMS 28,916 $28,916
550 - SENIOR SERVICES 281,702 $281,702
650 - PRINCIPAL 681,027 $681,027
651 - INTEREST 400,920 $400,920
652 - RETIREMENT 2,327,123 $2,327,123
654 - PROPERTY INSURANCE 731,189 $731,189
655 - BONDING INSURANCE 30,200 $30,200
656 - EMPLOYEE INSURANCE 4,718,176 $4,718,176
657 - MISC FINANCIAL USES 1,043,009 $1,043,009
658 - SPECIAL TAXING DISTRICT 365,000 $365,000
659 - AMERICAN RESCUE PLAN PROG 0 $0
810 - EMPLOYEE TRAINING 199,979 $199,979
820 - EMPLOYEE TUITION 32,337 $32,337

TOTAL EXPENDITURES $50,247,311  (1,000,000) $49,247,311

CAPITAL IMPROVEMENT PROGRAM

REAUTHORIZATION OF FUNDS

PROPOSED FY2027

ANIMAL SERVICES INFRASTRUCTURE $217,697
BASE MAP UPDATE 27,579
CITY-WIDE RADIO SYSTEM 64,634
EMER. OPER. AND COMMUNICATIONS UPGRADE 16,230
EMERGENCY RESCUE VEHICLE (LPD) 236,660
ENVIRONMENTAL PROGRAMS 224,461
FACILITY SURVEYS 7,560
FLEET EQUIPMENT 3,102,764
HAZARD MITIGATION 3,790,186
A - LAUREL TV STUDIO 7,690
INFORMATION TECHNOLOGY PROGRAM 1,580,628
MASTER PLAN UPDATE 25,000
RECORD ARCHIVING-DIGITAL PROCESSING 1,139
RIVER MONITORING FLOOD ALERT SYSTEM 4,191
SAFETY ACTION PLAN 561,744
TOTAL SPECIAL PROJECT REAUTH $9,868,163
CITY HVAC SYSTEMS $2,825,673
ENERGY EFFICIENCY IMPROVEMENTS 117,568
FACILITY SECURITY IMPROVEMENT 25,418
CRAIG A. MOE - LAUREL MULTISERVICE CENTER 2,643,123
SWIMMING POOLS IMPROVEMENTS 9,469
MAJOR FACILITY MAINTENANCE 671,470
PUBLIC WORKS FACILITY 118,494
TOTAL FACILITY PROJECT REAUTH $6,411,215
ANDERSON'S CORNER PARK DEVELOPMENT $3,122,500
DAM RUINS 1,103,450
MEMORIALS 27,311
C - PARK IMPROVEMENT PROGRAM 653,689
RIVERFRONT PARK EXTENSION 304,306
TOTAL PARK PROJECT REAUTH $5,211,256
ALLEY IMPROVEMENTS $91,896
BOWIE ROAD/CSX PEDESTRIAN UNDERPASS 28,841
BRIDGE REPAIRS 1,911
CARRIAGE HILL 237,914
CITY-WIDE SIDEWALK PLACEMENT 37,474



CURB AND GUTTER IMPROVEMENTS 108,445
DORSET ROAD IMPROVEMENTS 135,523
EMERGENCY REPAIRS 71,300
LAFAYETTE AVENUE IMPROVEMENTS 31,622
LAUREL BIKEWAY 248,488
MAIN STREET IMPROVEMENTS 70,400
NON-DESTRUCTIVE PAVEMENT EVALUATION 54,586
SIDEWALK REPLACEMENT/REPAIR 345,317
STAGGERS ROAD 217,714
STREET LIGHT AND SAFETY ENHANCEMENTS 64,185
TRAFFIC & PARKING ANALYSIS 77,400
TRAFFIC SIGNALIZATION 99,711
VAN DUSEN ROAD IMPROVEMENTS 2,343,419
TOTAL INFRASTRUCTURE PROJECT REAUTH $4,266,146

TOTAL REAUTHORIZATION OF FUNDS $25,756,780

NEW FUNDING REQUESTS

PROPOSED FY2027

A - COMMUNICATIONS STUDIO REDESIGN $250,000
114-122 LAFAYETTE AVE 400,000
7TH STREET (GORMAN TO MAIN) 355,000
SOUTH SHORE 133,490
CHAPEL COVE 180,670
FOURTH STREET (MONTROSE TO ASHFORD) 212,000
INFORMATION TECHNOLOGY 705,000
EVIDENCE LAB @ LAFAYETTE AVE 80,000
ENVIROMENTAL PROGRAMS 23,512
B - LPD LEASED VEHICLES 1,017,948

$3,357,620

TOTAL NEW FUNDS

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of Laurel,
Maryland that the taxes are hereby levied, for the Fiscal Year July 1, 2026 through June 30, 2027, at
the rate of $.71 on each one hundred dollars ($100.00) of assessable real property at 100% full cash
value, within the limits of the City of Laurel.

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of Laurel,
Maryland that the taxes are hereby levied, for the Fiscal Year July 1, 2026 through June 30, 2027, at
the rate of an additional $.03 on each one hundred dollars ($100.00) of assessable real property at
100% full cash value, within the limits of the City of Laurel Special Taxing Districts One, Two, Three,
Four and Five, and that a portion of those funds will be distributed to the local public transit provider
and the remainder, if any, will be used in accordance with State law for infrastructure improvements
within the districts.

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of Laurel,
Maryland, that the taxes are hereby levied, for the Fiscal Year July 1, 2026 through June 30, 2027, at
the rate of $1.69 on each one hundred dollars ($100.00) of assessable personal and mixed property
within the limits of the City of Laurel.

BE IT FURTHER ENACTED AND ORDAINED, by the Mayor and City Council of Laurel,
Maryland, that the Director of Budget and Personnel Services of the City of Laurel is hereby authorized
and directed to collect the taxes herein levied by this Ordinance.



AND, BE IT FURTHER ENACTED AND ORDAINED, that this Ordinance shall take effect on
the date of its passage.

PASSED this 27" day of May, 2026.

ATTEST:

SARA A. GREEN, CPM, MMC BRENCIS D. SMITH

City Clerk President of the City Council
APPROVED this day of , 2026.

KEITH R. SYDNOR
Mayor

| HEREBY CERTIFY that this Ordinance No. 2055 was amended and adopted by the Laurel City Council
on May 27, 2026, and a line-item veto memorandum was received from the Mayor of the City of Laurel by
the President of the City Council on May 28, 2026. | further certify that on June 1, 2026, the Laurel City
Council, at a duly convened special meeting, voted to override Mayoral line-item vetoes 1. And 2. (as
outlined in the Mayor’s May 28, 2026 memorandum) by a vote of 5 to 0, pursuant to Section 354 of the
Laurel City Charter. Therefore, this Ordinance No. 2055 was reaffirmed as originally adopted and shall
become effective on June 1, 2026.

Sara A. Green, CPM, MMC
City Clerk
June 2, 2026



Sara Green

From: Clerk to the City Council

Sent: Wednesday, May 27, 2026 12:10 PM

To: Brencis D. Smith

Cc: Sara Green

Subject: FW: Testimony in Favor of Funding The Laurel Independent

Hello Council President Smith,
| am passing along testimony we received for tonight’s meeting.

Thank you,

Maria Morales
Administrative Assistant Il

City of Laurel

Office of the Clerk and City Council
Joseph R Robison - Municipal Center

8103 Sandy Spring Road Laurel, MD 20707
Office: 301-725-5300 Ext: 2120
mmorales@laurel.md.us
www.cityoflaurel.org

From: Shilpa Shenvi <newsshilpa@gmail.com>

Sent: Tuesday, May 26, 2026 11:18 AM

To: Clerk to the City Council <clerk@laurel.md.us>

Subject: Testimony in Favor of Funding The Laurel Independent

This message originated from an External Source. Please use proper judgment and caution when

opening attachments, clicking links, or responding to this email.

Dear Mayor Sydnor and Laurel City Councilmembers,

| support the proposal to allot $45,000 for The Laurel Independent for the upcoming year. The Laurel
Independent provides local news that we might not find anywhere else. Our city’s newspaper keeps our local
governments accountable and our residents engaged in local activities. And right now, when we are seeing major
publications acquiesce to Trump instead of honoring their duty to the public, it is more important than ever to support
local, independent newspapers.

Please do not reduce the proposed amount. | wish that The Laurel Independent would be allotted $50,000 so that it would
not have to sacrifice any aspect of its operation. Still, $45,000 is enough to keep The Laurel Independent running without
the newspaper itself having to make major cuts.



Please vote to include $45,000 for The Laurel Independent in the budget.

Sincerely,

Shilpa Shenvi
9119 Briarchip Street
Laurel, MD 20708



Sara Green

From: Valerie Nichlolas <roanokeva20@gmail.com>
Sent: Wednesday, May 27, 2026 4:00 PM

To: Sara Green

Cc: Keith Sydnor

Subject: In Support of the Budget

This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

Good Afternoon

| had planned to be present tonight to give my verbal support, but | am under the weather and cannot be
there.

| ask that my statement be read into the record.

| am in full support of the Family Resiliency Program and | fully support the Mayor's Budget as he has
presented it.

Thank you.

Valerie Nicholas
301-573-6183
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essage from the Mayor

As we approach the upcoming fiscal year, | am pleased to present my FY2027 Budget Message along with the City of Laurel’s General Operating Budget and
Capital Improvement Program (CIP).

| am proud to report that—through the diligence, discipline, and shared responsibility of our City staff, this proposed budget is balanced without any
increase in the property tax rate.

Budget Philosophy and Priorities:

The FY2027 Budget reflects a strategic and disciplined approach focused on maintaining core services while preparing for future uncertainties. This budget:
Prioritizes essential services for residents and businesses

Funds critical obligations such as personnel, insurance, and debt service

Meets all contractual commitments, including union agreements

Accounts for potential reductions in federal, state, and county funding

Maintains a cautious fiscal posture amid national economic uncertainty

While we continue to recover from the long-term impacts of the pandemic, we recognize that new economic challenges require flexibility, discipline, and forward-
thinking leadership.

Financial Stability and Tax Policy
The FY2027 proposed budget maintains stability for our residents:
e No increase in real property tax rate
* Real Property Tax remains at $0.71 per $100 of assessed value
e Personal Property Tax rate remains at $1.69 per $100
e Special Taxing District rate remains at $0.03 per $100
This reflects our commitment to fiscal responsibility while continuing to deliver high-quality municipal services.
Workforce Investment and Labor Agreements

Our employees are the backbone of our City operations. This budget demonstrates our commitment to maintaining a competitive and supportive workplace
through:
e 2.5% Cost of Living Adjustment (COLA)
e 2.5% Merit Increase
e Funding for:
* The FOP Lodge No. 11 Collective Bargaining Agreement
* Anticipated agreement with UFCW Local 1994 (DPW employees)

These investments ensure we continue to recruit, retain, and support a high-performing workforce.
Strategic Outlook




Item 2.

. This budget reflects a balance between operational stability and forward-looking adaptability. As economic conditions evolve, the Administration
remains committed to:

* Monitoring fiscal trends closely

e Adjusting proactively to revenue fluctuations

» Strengthening partnerships with community organizations, businesses, and regional stakeholders

Key Accomplishments from FY2026

It continues to be an honor and a privilege to serve our residents and businesses as Mayor of the fine City of Laurel. Witnessing our City flourishing and
continuing to develop community connections remains a gratifying experience for our Administration. This past year has been marked by meaningful progress and
innovation:

Employee Wellness Initiative
e Institutes a full workday of administrative leave to promote mental health and reduce workplace stigma

Adoption of the Inaugural Sustainability Plan (2025)
e Built around four pillars: People, Planet, Prosperity, and Peace & Partnership

Craig A. Moe Multi-Service Center Anniversary
e One year of delivering critical services including meals, hygiene access, and workforce support

Youth Drone Certification Program Launch
* Providing high school students with FAA certification pathways and emerging tech skills

Maryland Municipal League Achievement Award
e Recognition for Laurel Living newsletter in E-Government excellence

Every Department delivered measurable, high-impact accomplishments, as highlighted below:

Craig A. Moe Multi-Service Center Anniversary One year of delivering critical services including meals, hygiene access, and workforce support. Youth Drone
Certification Program Launch Providing high school students with FAA certification pathways and emerging tech skills. Maryland Municipal League Achievement
Award Recognition for Laurel Living newsletter in E-Government excellence.

City Council Office: Provided input and approved revisions to the City Charter and Code regarding Election laws. Contributed to and authorized a Council Social
Media policy for elected officials. Drafted amendments to the City’s Organics and Recycling laws.

City Clerk’s Office: Oversaw the City’s project for digitizing paper records, collaborating with Fire Marshal and Permit Services and the Laurel Police Department
to scan their documents. Worked with the Board of Election Supervisors, as well as the Mayor and City Council, to draft amendments to the City Charter and
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Code related to elections. Successfully organized and carried out the 2025 General Election for the City of Laurel. Developed. processes and procedures for the
City’s Archiving Program. Planned and implemented a reorganization and inventory of the City’s Archive Room. Worked with various Departments on edits to
Retention Schedules and submitted to the Maryland State Archivist for approval.

City Administrator’s Office: Led the coordination of another successful Laurel Citizens’ University cohort. Maintained partnerships between City Departments and
the Laurel Community in areas such as volunteering, budgeting, economic associations, community engagement, and life safety solutions. Oversaw City
Department to ensure efficiency and high-quality service delivery to the community.

Budget and Personnel Services (BAPS): Implemented Human Resources Policy updates. Created standardized forms to streamline the budget request process.
Established procedures for managing risks related to parade and public assembly permits, as well as City Contractors. Implemented program to get employees on
Workers' Compensation back to work sooner. Renewed the DROP program for five years and instituted a PNC Employee Financial Wellness Program.

Department of Communications: Expanded growth and outreach of the Laurel Living Newsletter which was awarded the Municipal Achievement Award by the
Maryland Municipal League at the Fall Conference. Increased programming opportunities for Laurel TV by securing several paid, annual memberships. Gained
more than 2-thousand followers on Facebook, more than 700 new viewers on Instagram, while also gaining thousands of new viewers by adding YouTube Shorts
to our social media platforms. Held comprehensive training for City Council members to better utilize and promote their work on behalf of residents through
social media.

Department of Economic and Community Development (ECD): In partnership with the Office of the Mayor, initiated the Returning Citizens Grant Program to
support businesses with their workforce and returning citizens with opportunities. Corridor Center Final Site Plan approved using Mixed Use-Transit Zoning,
including 20 homes for sale with price indexed to Area Median Income. Served small businesses and supported residents with events like Small Business Saturday,
Small Business Workshops, Business (in partnership with the Laurel Board of Trade) and Equity Roundtables, a Financial Workshop, and a Housing Resource Fair.

Department of Emergency Management (DEM): Led the comprehensive update of all City Departmental Continuity of Operations Plans (COOP), strengthening
our readiness and resilience. Hosted eleven (11) Emergency Operations Center (EOC) trainings for City staff and partner agencies, expanding our community’s
capacity to respond effectively during activations. Delivered seven AED/CPR courses for City employees and two public training sessions, equipping participants
with life-saving skills and increasing community preparedness.

Department of Fire Marshal and Permit Services (FMPS): Reconstructed our soil and erosion program to include Public Works. Completed 4,482 inspections this
year. Conducted 133 Use and Occupancy inspections this year.

Department of Human Services: Served over 13,000 visitors with 6,000+ meals and essential services through community partnerships, with critical wraparound
services to individuals and families in need. Successfully hosted the first annual toy drive, benefiting 150 children, and a Thanksgiving meal prepared by Celebrity
Chef Razia Sabour for 200 community members. Revitalized the Helping Hands Program to expand access to adult and youth counseling services, enhancing mental
health and emotional support resources for the community.
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Department of Information Technology (IT): Launched the Laurel Connectivity Initiative to proactively engage in supporting residents with cellular coverage and
internet availability issues. Upgraded Laurel Police in-car equipment for improved coordination and safer operations. Expanded and improved City-owned network
infrastructure through additional City facilities, reducing reliance on third parties and expanding wireless access and security coverage.

Laurel Police Department (LPD): Enhanced the Drone Program to improve search and evidence capture capabilities, as well as prioritizing officer safety. Delivered
exceptional protection during the 2025 Main Street Festival, where two major critical incidents - a gas tank explosion and a vehicle breaching a closed roadway -
preventing injuries to thousands of attendees, apprehended the driver involved, and executed rapid evacuations that protected residents and unquestionably
saved lives. Established a support system focused on the mental and emotional resilience of officers and staff, providing necessary resources, care and support
they need to thrive.

Department of Information Technology (IT): Launched the Laurel Connectivity Initiative to proactively engage in supporting residents with cellular coverage and
internet availability issues. Upgraded Laurel Police in-car equipment for improved coordination and safer operations. Expanded and improved City-owned network
infrastructure through additional City facilities, reducing reliance on third parties and expanding wireless access and security coverage.

Laurel Police Department (LPD): Enhanced the Drone Program to improve search and evidence capture capabilities, as well as prioritizing officer safety. Delivered
exceptional protection during the 2025 Main Street Festival, where two major critical incidents - a gas tank explosion and a vehicle breaching a closed roadway -
preventing injuries to thousands of attendees, apprehended the driver involved, and executed rapid evacuations that protected residents and unquestionably
saved lives. Established a support system focused on the mental and emotional resilience of officers and staff, providing necessary resources, care and support
they need to thrive.

Department of Parks and Recreation (P&R): Recognized and celebrated the Department’s 60th Anniversary. Completed major renovations to the two pools to
include sustainable lighting, energy efficient windows and low flow water fixtures. A majority of the Departmental classes, programs, and special events exceeded
revenue and attendance projections. Acquired and expanded our maintenance yard complex.

Department of Public Works (DPW): The City resurfaced and improved sidewalks, curbs, and traffic control devices on three major streets (Lafayette Ave, First St,
Cypress St) and six minor streets (Saratoga Ave, Stanley Pl, Morton Pl, Sowden Pl, Ward St, Northview Ct), while also patching Mulberry Street and Fairlawn Ave.
Nearly 2,500 tons of asphalt paving were installed in 2025. In December 2025, the City and the Federal Highway Administration signed a grant agreement for
$451,200 to create a Safety Action Plan aimed at achieving the City’s Vision Zero goal of eliminating traffic fatalities. Greatly improved the appearance of the City
with the collection of three to five cubic yards of debris by the City’s sweeper.

Sustainable Practices: Completed the City’s first Sustainability Plan, passed by Resolution No. 6-2025 in July and created Sustainability Action Groups to move
forward with Community Framework initiatives. Awarded multiple grants that enabled the City to provide free rain barrels to residents and purchase Bigbelly
solar composting carts for the condo communities at Laurel Lakes. Created “2026 Guide to Sustainability and Public Works Services,” and expanded the Farmer’s
Market hours to October and hosted a special market event at Greenview community.

To ensure that these opportunities continue forward for the FY2027 Budget, we will work towards a Sustainable Development focused on enhancing our
community; use Effective Communication to inform and educate our staff and community by creating avenues for the exchange of ideas; create a Safe and Healthy




Item 2.

Community, that provides protection, education and resources to achieve a high quality of life for our residents and businesses; and cultivate a Premier Workplace
that supports employee engagement, satisfaction and growth so we can better serve the public.

| would like to take this opportunity to make each of you, and the public, aware that, through the diligence and hard work of the Budget Committee,

Michele Saylor, Director, Department of Budget and Personnel Services

Lisa Woods, Deputy Director, Department of Budget and Personnel Services

Melissa Klinger, Human Resources Officer, Department of Budget and Personnel Services
Crystal Hypolite, Chief of Staff, Office of the Mayor

under the direction of
* Nekesa Matlock, Deputy City Administrator
» Christian L. Pulley, CPM, City Administrator

the Administration has proposed a complete and balanced budget. | look forward to your review and adoption of the FY2027 Budget and CIP document.

| extend my deep appreciation to the Council President and the members of the Laurel City Council for your unwavering support and commitment to our residents

and businesses throughout the past year. A sincere thank you to our dedicated City employees, under the guidance of City Administrator Christian L. Pulley, CPM,
and Deputy City Administrator Nekesa Matlock.

Let’s join forces to commit to using all the resources available in the City’s toolbox, ensuring that our citizens and businesses have what they need to thrive while
actively contributing to the growth and success of our community!

Respectfully,
%J‘. L A/imt.

Keith R. Sydnor
Mayor, City of Laurel
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FY2027 REVENUES BY CATEGORY

LOCAL TAXES $33,241,425.00 66.16%
LICENSES & PERMITS $993,009.00 1.98%
FEDERAL/STATE/COUNTY GRANTS $1,028,137.00 2.05%
STATE SHARED TAXES $7.710,857.00 15.35%
SERVICE CHARGES $492,040.00 0.98%
PARKS & RECREATION FEES $374,010.00 0.74%
FINES $2,908,850.00 5.79%
MISCELLANEOUS REVENUE $3,498,983.00 6.96%

$50,247,311.00 100.00%

FY2027 REVENUES BY CATEGORY

$2,908,850.00 _ A0

|1

$374,010.00

$492,040.00 —

$7,710,857.00

$1,028,137.00
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/
$993,009.00 / T $33,241,425.00
= LOCAL TAXES = LICENSES & PERMITS = FEDERAL/STATE/COUNTY GRANTS
= STATE SHARED TAXES » SERVICE CHARGES « PARKS & RECREATION FEES
= FINES = MISCELLANEOUS REVENUE
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FY2027 EXPENDITURES BY DEPT CATEGORY

GENERAL GOVERNMENT $10,864,297.00 21.62%

PUBLIC SAFETY $17,081,343.00 33.99%

PUBLIC WORKS $6,264,411.00 12.47%

PARKS & RECREATION $5,508,300.00 10.96%

NON-DEPARTMENTAL $10,528,960.00 20.95%
$50,247,311.00 100.00%

FY2027 EXPENDITURES BY DEPT CATEGORY

““““ . $10,864,297.00
$10,528,960.00 «//

$5,508,300.00

$6,264,411.00 | ~~._$17,081,343.00

= GENERAL GOVERNMENT = PUBLIC SAFETY = PUBLIC WORKS = PARKS & RECREATION = NON-DEPARTMENTAL

1




Item 2.

BY ITEM CATEGORY

COMPENSATION $27,291,599.00 54.31%
OPERATING EXPENSES $12,289,760.00 24.46%
EMPLOYEE BENEFITS $7,998,504.00 15.92%
CAPITAL OUTLAY $252,492.00 0.50%
MISCELLANEOUS FINANCIAL USES $1,333,009.00 2.65%
DEBT SERVICE $1,081,947.00 2.15%

$50,247,311.00 100.00%

FY2027 EXPENDITURES BY LINE ITEM CATEGORY

1,333,009.00
$252,492.00 . S1333009.00 ¢, 51 04700

$7,998,504.00

-.$27,291,599.00

$12,289,760.

= COMPENSATION = OPERATING EXPENSES =« EMPLOYEE BENEFITS
= CAPITAL OUTLAY = MISCELLANEOQUS FINANCIAL USES = DEBT SERVICE
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Appendix |:
Revenue Details
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Budget Worksheet Condensed

CITY OF LAUREL, MD Group Sum| jem2.
For Fiscal: FY2025-2026 Period Ending: 04/ I

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget YTD Activity DR FY2027

Fund: 10 - GENERAL FUND

4010 - R/E TAX REVENUE 27,274,683.37 29,573,61899 30,001,060.00 30,704,649.59  31,886,425.00
4030 - PERSONAL PROP TAX 1,382,109.46  1,397,021.03 134500000  1,286,813.43  1,315,000.00
4040 - PERSONAL PROP-INT/PENTALTY 72,969.50 82,561.26 40,000.00 21,543.39 40,000.00
4050 - LOCAL TAXES 521847101  5539,73055  4,850,00000  3,662,481.27  5,500,000.00
4060 - OTHER LOCAL TAXES 1,981,271.24  2,154,103.47 197977100  1,111,712.49  2,210,857.00
4110 - UCENSES 735,635.10 710,213.09 756,350.00 475,210.72 662,850.00
4130 - PERMITS 558,851.01 504,983.64 334,975.00 312,019.92 330,159.00
4210 - FEDERAL GRANTS 2,120,347.74 676,797.54 23,000.00 49,628.40 28,000.00
4230 - STATE GRANTS 876,140.00 800,666.41 834,778.00 489,069.50 778,775.00
4250 - COUNTY GRANTS 237,904.24 417,375.64 448,362.00 212,000.00 146,362.00
4260 - OTHER GRANTS 0.00 14,550.00 0.00 0.00 75,000.00
4310 - GENERAL GOV'T SERVICE CH 191,395.24 156,933.14 150,797.00 117,811.06 135,250.00
4340 - SANITATION SERVICE CHGS 200,599.00 21057335 176,000.00 148,692.96 176,000.00
4350 - SERVICE CHARGE-HEALTH 9,705.07 30.00 10,000.00 78.44 10,000.00
4370 - FACILITY RENTALS 142,507.04 144,480.35 163,890.00 109,028.40 170,790.00
4411 - SWIMMING POOL FEES 194,461.00 147,727.00 135,010.00 72,263.00 130,510.00
4413 - RECREATION PROGRAM FEES 95,687.75 104,784.35 £3,500.00 94,556.90 99,500.00
4415 - PER ACTIVITY FEES 120,747.84 130,607.86 89,500.00 116,492.38 99,000.00
4417 - P&R CONCESSION FEES 36,153.71 30,333.33 25,000.00 18,857.81 26,500.00
4430 - SENIOR PROGRAM FEES 22,522.00 33,506.00 16,500.00 25,556.00 18,500.00
4620 - POLICE FINES 2,88528800  3,037,10892  2,780,60000  1,947,35850  2,896,600.00
4630 - CODE ENFORCEMENT FINES 29,278.35 26,759.36 12,250.00 15,212.81 12,250.00
4710 - INVESTMENT INTEREST 245,151.56 282,187.66 199,500.00 121,113.44  1,299,500.00
4720 - RENTAL INCOME 18,000.00 18,000.00 18,963.00 15,000.00 18,963.00
4730 - CONTRIBUTIONS/DONATIONS 2,600.00 1,700.00 600.00 0.00 600.00
4740 - SALE OF PROPERTY 74,709.47 58,775.00 14,500.00 0.00 14,500.00
4750 - MISC REFUNDS AND REBATES 311,132.43 217,009.52 86,780.00 77,005.86 113,256.00
4761 - POLICE ACCT RECEIPTS 59,705.26 85,564.00 195,130.00 133,078.50 60,000.00
4790 - OTHER MISC REVENUES 14,778.62 209,883.29 487,474.00 -2,565.49  1,113,866.00
4840 - FUND TRANSFER 0.00 0.00  6,956,784.00 0.00 878,298.00
Fund: 10 - GENERAL FUND Total: 45,112,805.01 46,767,584.75 52,216,074.00 41,334,669.28 50,247,311.00
Report Total: 45,112,805.01 46,767,584.75 52,216,074.00 41,334669.28 50,247,311.00
FY2023-2024  §y2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Fund Total Activity  Total Activity  Total Budget YTD Activity DR FY2027
10 - GENERAL FUND 45112.805.01  46,767,584.75  52,216,074.00 _ 41,334,669.28 _50,247,311.00
Report Total: 45,112,805.01  46,767,584.75 52,216,074.00 41,334,669.28 50,247,311.00
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Budget Worksheet Cond———

CITY OF LAUREL, MD Account Summary
For Fiscal: FY2025-2026 Period Ending: 04/30/2026

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget YTD Activity DR FY2027

Fund: 10 - GENERAL FUND

 R/E TAX REVENUE-FY2011

R/E TAX REVENUE-FY2015

TAX REVENUE-FY2017

R/E TAX REVENUE-FY2019

-33,327.53 -2,080.47

-8,327.98

R/E TAX REVENUE FY2025 » » 000 29,200,413.21 -39,218.98

R/E TAX REVENUE-FY2027 . . - ‘ ) 0.00 31,521,425.00

PERSONAL PROP IND-FY2024

10-4-000-40344 PERSONAL PROP UTIL-FY2001 0.00 0.00 0.00 0.00

4/30/2026 10:39:12 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending| /em 2. }e

FY2023-2024 FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027

PERSONAL PROP UTIL-FY2025

PERSONAL PROP UTIL-FY2027 - : 00 1000 ( 580,000.00

PERSONAL PROP CORP-FY2014

PERSONAL PROP CORP-FY2016

REAL ESTATE-INT/PENALTY

RACE TRACK IMPACT FEE ‘ ‘ - ‘ : - 53,571.00 ~ 53,571.00

10-4-000-40821 PGC CANNABIS SALES TAX 35,479.29 11,414.74 35,000.00 5,854.29 35,000.00
RevCategory: 40 - TAXES AND INTERGOVERNMENTAL Total: 35,929,504.58 38,747,035.30  38,215,831.00 36,787,200.17 40,952,282.00

RevCategory: 41 - LICENSES & PERMITS

10-4-000-41110 AMUSEMENT LICENSES 11,720.00 10,320.00 11,000.00 2,280.00 11,000.00

4/30/2026 10:39:12 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending{ /tem 2. Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

OCCUPATIONAL LICENSES

| 311,41600  300,00000  304,090.00

14209582 12003414  150,00000  52,862.39

1,312.75

YARD SALE PERMITS

T e S

~ FIRE/LIFE SAFETY CODE PERMI ‘ - 47 34,590.00 54,725.00 25,790.00 ,859&)

RevCategory: 41 - LICENSES & PERMITS Total:
RevCategory: 42 - GRANTS
10:4-000-42115 FEMA GRANT

25,555.22

4/30/2026 10:39:12 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /€M2- p

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget YTD Activity DR FY2027

OTHER STATE GRANTS

10-4:000-42602 GRANTS-NONPROFITS 0.00 0.00 0.00 0.00 75,000.00
RevCategory: 42 - GRANTS Total: 3,234,391.98  1,909,389.59  1,306,140.00 750,697.90  1,028,137.00

LAUREL TV-STUDIO MEMBERS » ‘ 6,500.00 . .00 3,60000  2,800.00

10-4-000-43415 REFUSE-COMMERCIAL 75,052.50 92,329.60 60,000.00 60,905.66 60,000.00

4/30/2026 10:39:12 AM




w e For Fiscal: FY2025-2026 Period Ending:| /fem 2. ls

FY2023-2024  FY2024-2025  FY2025-2026 ~ FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

RECYCLING-COMMERCIAL TOT » ‘ 695500  2,42500  2,000.00 200000

RENTAL-ARMORY COMM CTR - 4‘ - ) ~ .
RENTAL-RID COMM CTR

RENTAL-MAIN ST POOL MTG R

RENTAL-MUNICIPAL CTR

RENTAL-GREENVIEW CABANA

RENTAL-GUDE HOUSE

RENTAL-LMSC GYM

RevCategory: 43 - CHARGES FOR SERVICES Total:
RevCategory: 44 - FEES
10-4-000-44111 SEASON PASSES

10-4-000-44153 PASSES 16,518.00 22,089.83 13,000.00 21,023.00 15,000.00

4/30/2026 10:39:12 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending] /tem 2. |s

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

PRESCHOOL . ) - ‘ 24,332.00 24,418.00 20,000.00

ADMISSIONS-LAAMCC . 7 » 16 - 7,189.00 ) 6,598.00 4,000.00

COMMUNITY GARDEN FEES v ~1,000.00 : 1,000.00
2491621  19,309.20 12,072.73

CONCESSIONS-GREENVIEW DR b , .  8,775.44 6,054.77 550000 L 5,500.00

RELEASE FEE-IMPOUND VEHCL » s 11,400.00 15,400.00 11,&0. ) 10,450.00

RevCategory: 46 - FINES Total: T2,914,566.35  3,063,868.28
RevCategory: 47 - MISCELLANEOUS REVENUES

10-4-000-47105 INTEREST-INVESTMENTS-GF

218,535.22 212,215.49

808243 2278773

10-4-000-47205 STEPHEN P. TURNEY REC COMP 18,000.00 18,000.00

4/30/2026 10:39:12 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending]{ /tem 2. Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

115400

6,927.49 1325.00 2,500.00 0.00 2,500.00

88,851.37 —59,726.87 69,206.89 35,000.00

FORFEITURE ACCOUNT ’ 59,705.26 ~ 85,564.00 195,130.00 133,078.50 60,000.00

CABLE EQUIPMENT GRANT 149,780.76 133,333.00 . 159,464.00

4TH OF JULY COMMITTEE
10-4-000-47995 OTHER MISC REVENUES -17,826.76 43,385.64 6,000.00 -14,920.54 6,000.00
RevCategory: 47 - MISCELLANEOUS REVENUES Total: 726,077.34 873,119.47  1,002,947.00 343,632.31  2,620,685.00

RevCategory: 48 - OTHER FINANCING SOURCES

10-4-000-48420 USE OF DESIGNATED FUNDS 0.00 0.00  3,233,870.00 0.00 878,298.00
RevCategory: 48 - OTHER FINANCING SOURCES Total: 0.00 0.00  6,956,784.00 0.00 878,298.00
Fund: 10 - GENERAL FUND Total: 45,112,805.01 46,767,584.75 52,216,074.00 41,334,659.28 50,247,311.00
Report Total: 45,112,805.01 46,767,584.75 52,216,074.00 41,334,659.28 50,247,311.00

4/30/2026 10:39:12 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending| "°™" 2 Is

Fund Summary
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027

Fund Total Activity  Total Activity Total Budget YTD Activity DR FY2027
10 - GENERAL FUND 45,112,805.01  46,767,584.75 52,216,074.00 41,334,659.28 50,247,311.00
Report Total: 45,112,805.01 46,767,584.75 52,216,074.00 41,334,659.28 50,247,311.00

4/30/2026 10:39:12 AM rd 22 [s
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Budget Worksheet Conden| iem2

CITY OF LAUREL, MD Group Summary
For Fiscal: FY2025-2026 Period Ending: 04/30/2026

FY2023-2024  FY2024.2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget  YTDActivity  DRFY2027

Fund: 10 - GENERAL FUND

201 - CITY COUNCIL 92,360.20 90,371.30 115,109.00 72,297.56 128,300.00
205 - CLERK TO THE COUNCIL 181,995.61 193,899.15 232,642.00 175,746.79 255,046.00
210 - MAYOR 611,962.07 490,965.15 657,833.00 405,674.73 679,891.00
215 - CITY ADMINISTRATOR 731,462.58 635,128.23 638,427.00 501,283.71 686,941.00
220 - ELECTIONS 75,869.63 26,210.00 88,090.00 68,572.73 25,000.00
225 - BUDGET & PERSONNEL SVCS 1,171,34580  1,235662.48  1,313,593.00 955,660.24  1,473,250.00
235 - COMMUNICATIONS 669,246.13 689,584.22 783,860.00 589,005.35 963,623.00
240 - ECONOMIC & COMMUNITY DEV 653,234.09 707,227.81 930,642.00 438,70047  1,854,027.00
244 - SUSTAINABILITY PROGRAMS 0.00 64,436.86 106,727.00 77,984.43 87,538.00
250 - INFORMATION TECHNOLOGY 238994215 261411094 296744100 201370394  3599384.00
270 - COMMUNITY PROMOTION 142,348.88 151,018.15 151,916.00 122,651.12 257,287.00
280 - GROUNDS MAINTENANCE 82324371 822,494.18 951,880.00 641,830.70 892,114.00
281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENTER 189,413.46 215,612.74 195,918.00 17517201 204,250.00
284 - PUBLIC WORKS FACILITY 121,890.96 153,688.07 151,927.00 107,283.86 156,034.00
285 - ROBERT J. DIPIETRO COMMUNITY CENTER 174515.46 192,761.44 199,513.00 102,521.59 170,069.00
286 - ARMORY COMMUNITY CENTER 112,506.70 109,850.85 124,252.00 78,531.86 124,950.00
287 - LAUREL MUSEUM 16,224.58 19,679.78 19,045.00 14,661.09 17,245.00
288 - GUDE LAKEHOUSE 29,279.92 22,764.70 37,850.00 24,065.64 38,250.00
289 - MAIN ST. POOL MAINTENANC 61,465.99 66,253.84 91,320.00 35,830.24 90,720.00
290 - LPD FACILITY 287,116.03 316,217.21 332,598.00 269,183.73 343,772.00
291 - GREENVIEW DR REC COMPLEX 3791857 32,660.23 $3,355.00 21,444.59 54,155.00
292 - P&R MAINTENANCE FACILITY 39,110.67 53,733.86 52,020.00 31,796.46 5$3,520.00
293 - GUDE HOUSE 43,428.88 45,733.88 83,991.00 26,099.89 72,703.00
294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER-MAINTENANCE 151,038.96 167,370.11 301,298.00 129,753.27 264,259.00
295 - 114 LAFAYETTE AVE 0.00 0.00 0.00 400.72 47,100.00
296 - 122 LAFAYETTE AVE 0.00 0.00 0.00 5,788.58 131,796.00
301 - POLICE 11,883,046.52 1263530030 1432054400 10,228,746.69 15367,098.00
320 - FIRE MARSHAL & PERMIT SV 694,510.99 812,846.69 903,149.00 657,99286  1,013321.00
325 - EMERGENCY MANAGEMENT 469,429.66 553,956.33 711,345.00 45544194 700,924.00
326 - HUMAN SERVICES-CRAIG A. MOE LAUREL MULTISERVICE CENT... 72,218.30 342,092.24 561,254.00 350,966.82 602,135.00
401 - PUBLIC WORKS ADMIN 614,881.97 668,460.19 724913.00 510,500.36 755,420.00
410 - AUTOMOTIVE MAINTENANCE 1,264,32038 118511353  1,214,348.00 79064472  1,242,367.00
415 - WASTE COLLECTION 129650882  1,222,09388 135829200 119366115 151577700
420 - RECYCUNG 339,621.23 336,765.52 587,391.00 198,390.85 663,443.00
425 - HIGHWAYS & STREETS MAINT 84396500 1,060,640.38  1,144,792.00 819,051.54  1,102,340.00

24
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10 - GENERAL FUND

Report Total:

For Fiscal: FY2025-2026 Period Ending: 04/30/2026

Item 2.

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget  YTD Activity DR FY2027
115,595.49 119,689.60 186,155.00 92,331.35 186,226.00
263,638.46 303,585.29 284,160.00 203,172.64 292,950.00
101,625.56 161,359.82 263,873.00 193,705.07 276,336.00
119,977.53 87,533.60 194,804.00 42,446.52 96,275.00
96,081.95 98,892.26 93,802.00 88,871.19 133,477.00
760,785.42 802,213.62 920,642.00 627,73029  1,054,840.00
40335272 457,278.11 542,926.00 380,661.21 550,902.00
310,570.73 283,348.79 330,813.00 189,155.70 310,944.00
260,905.33 280,732.34 341,459.00 219,538.31 313,354.00
37,912.75 73,670.27 109,878.00 70,249.12 103,890.00
206,148.65 203,757.29 219,522.00 162,780.92 203,215.00
185,161.71 80,461.63 239,771.00 89,462.32 251,875.00
10,741.28 17,247.32 32,827.00 835.23 28,916.00
254,799.15 268,208.39 282,535.00 193,902.32 281,702.00
840,898.65  1,220,784.48  1,226,027.00 176,914.97 681,027.00
57,034.63 204,039.64 435,347.00 72,625.38 400,920.00
2,800,075.00  3,007,226.00  2,548,030.00  2541,030.00  2,327,123.00
395,908.64 420,366.00 625,764.00 463,150.35 731,189.00
20,935.00 21,245.00 29,600.00 6,932.00 30,200.00
3,692,736.97 429744191 456961500 3,360,32269 4,718,176.00
2,307,721.00 2,465,203.00 6,103,582.00  5,700,000.00  1,043,009.00
75,000.00 365,300.00 350,000.00 18,750.00 365,000.00
2,334517.284  1,160,396.59 0.00 247,124.54 0.00
130,204.40 165,648.27 160,712.00 109,776.30 199,979.00
13,363.50 939600 1695500 855000 32,337.00
42,081,115.66 44,509,730.06 52,216,074.00 37,551,060.65 50,247,311.00
42,081,115.66 44,509,730.06 52,216,074.00 37,551,060.65 50,247,311.00
FY2023-2024  §y2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget ¥YTD Activity DR FY2027
4208111566  44,509,73006  52,216,074.00 37, 50,247,311.00
42,081,115.66 44,509,730.06 52,216,074.00 37,551,060.65 50,247,311.00

-




Budget Worksheet Cond

CITY OF LAUREL, MD Account Summary
For Fiscal: FY2025-2026 Period Ending: 04/30/2026

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget YTD Activity DR FY2027

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /€™ 2 Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Budget YTD Activity DR FY2027

ExpCategory: 52 - OPERATING EXPENDITURES Total:
Department: 201 - CITY COUNCIL Total: 92,360.20 90,371.30  115,109.00 72,9756 128,300.00

Department: 205 - CLERK TO THE COUNCIL
ExpCategory: 51 - COMPENSATION

10-5:205-51011 SALARIES-REGULAR

ExpCategory: 51 - COMPENSATION Total:
ExpCategory: 52 - OPERATING EXPENDITURES
QUTSIDE SERV!CES-OT“R

10-5-205-52804 SPECIAL EVENTS 0.00 0.00 300.00 436.18 1,274.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 9,800.51 17,807.61 21,291.00 24,308.89 32,739.00
Department: 205 - CLERK TO THE COUNCIL Total: 181,995.61 193,899.15 232,642.00 186,278.63 255,046.00

Department: 210 - MAYOR
ExpCategory: 51 - COMPENSATION

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| 2 L
FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027

! Total Activity  Total Activity  Total Budget YTD Activity DR FY2027
10:5-210-51072 MD FAMLI 0.00 0.00 0.00 0.00 396.00
ExpCategory: 51 - COMPENSATION Total: 167,894.58 174,215.58 199,180.00 129,509.72 209,738.00

SZ-OPSIATM

1,620.01 1,590.00

OFFICE SUPPLIES-OTHER N 586.63 X 1,241.85

POSTAGE & SHIPPING ) A - 5 700.00

ExpCategory: 52 - OPERATING EXPENDITURES Total:

ExpCategory: 60 - CAPITAL OUTLAY
10-5-210-61010 EQUIPMENT ACQUISITION<500 0.00 0.00 0.00 667.70
ExpCategory: 60 - CAPITAL OUTLAY Total: 0.00 0.00 0.00 667.70 0.00
Department: 210 - MAYOR Total: 611,962.07  490,965.15  657,833.00  404,574.73  679,891.00
Department: 215 - CITY ADMINISTRATOR

ExpCategory: 51 - COMPENSATION

 43,929.19 39,857.34 39,499.00 28,703.89
ExpCategory: 51 - COMPENSATION Total: " T 63622209  582,348.05  555817.00  422,591.86  581,816.00
ExpCategory: 52 - OPERATING EXPENDITURES
10-5-215-52011 LEGAL SERVICES 8,607.50 5,692.50 40,000.00 56,044.40 60,000.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending]{ /tém 2. L

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

TRAVEL-OTHER

COPIER PAPER ) ) 2,417.91

25303

11,111.82 2,851.08 2,341.00 ‘ 1,500.00

ExpCategory: 52 - OPERATING EXPENDITURES Total:

ExpCategory: 60 - CAPITAL OUTLAY
10-5-215-61010 EQUIPMENT ACQUISITION<500 65.65 0.00 0.00 0.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 65.65 0.00 0.00 0.00 0.00
Department: 215 - CITY ADMINISTRATOR Total: 731,462.58 635,128.23 638,427.00 501,380.71  686,941.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending]{ /tem 2. ls

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

ExpCategory: 52 - OPERATING EXPENDITURES Total: »
Department: 220 - ELECTIONS Total: 75,869.63 26,210.00 88,090.00 68,572.73 25,000.00

Department: 225 - BUDGET & PERSONNEL SVCS
ExpCategory: 51 - COMPENSATION

SALARIES-REGULAR ] 901,142.19 v 716,498.31

10:5:225-51072 MD FAMLI 0.00 0.00 0.00 0.00 2,361.00
ExpCategory: 51 - COMPENSATION Total: 916,094.79 979,782.56  1,037,393.00 782,504.87  1,131,965.00

4/30/2026 10:29:03 AM




Item 2.

Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

0.00 000 30000

10:5-225-52604 OTHER GIFTS & AWARDS 0.00 141.11 0.00 0.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 25500032 255379.99  276,0000  173,15537  341,285.00
ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total: ' T 4993 o000 000 0.00

Department: 225 - BUDGET & PERSONNEL SVCS Total: 1171,34580  1,235,662.48  1,313,593.00  955,66024  1,473,250.00
Department: 235 - COMMUNICATIONS
ExpCategory: 51 - COMPENSATION

10-5-235-51011 SALARIES-REGULAR - » 576,134.00

ExpCategory: 51 - COMPENSATION Total: 558,074.91 576,495.78 645,224.00 497,144.64 766,254.00

35,020.00 X 35,820.00

339847 1171000 53702 11,710.00

10-5-235-52081 BOOKS & PUBLICATIONS-OTHE 63.99 78.84 100.00 0.00 100.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending| €2 |6

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

10-5-235-52804 SPECIAL EVENTS 1,089.22 924.98 1,500.00 872.30 1,500.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 82,841.48 95,347.37 124,636.00 70,342.85 124,833.00

10-5-235-61020 EQUIPMENT ACQUISITION>500 21,791.24 17,551.45 14,000.00 17,018.00 72,536.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 28,329.74 17,741.07 14,000.00 18,045.27 72,536.00
Department: 235 - COMMUNICATIONS Total: 669,246.13 689,584.22 783,860.00 585,532.76 963,623.00

Department: 240 - ECONOMIC & COMMUNITY DEV
ExpCategory: 51 - COMPENSATION

10-5-240-51072 MD FAMLI 0.00 0.00 0.00 0.00 1,508.00
ExpCategory: 51 - COMPENSATION Total: 524,098.12 608,121.26 694,190.00 399,792.03  722,667.00
ExpCategory: 52 - OPERATING EXPENDITURES

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending{ €7 2 Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

0.00

600.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 129,135.97 99,106.55  236,452.00  36,608.44 ‘
Department: 240 - ECONOMIC & COMMUNITY DEV Total: 653,234.09  707,227.81  930,642.00 43640047  1,854,027.00

Department: 244 - SUSTAINABILITY PROGRAMS
ExpCategory: 51 - COMPENSATION

10-5:244:51021 SALARIES-AUXILIARY

10-5-244-51072 MD FAMLI 0.00 0.00 0.00 0.00 36.00
ExpCategory: 51 - COMPENSATION Total: 0.00 0.00 25,468.00 20,930.15 17,260.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending{ /™2 ls

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

150.00

ExpCategory: 60 - CAPITAL OUTLAY

. s - ¢ s AN M - i '1
Department: 244 - SUSTAINABILITY PROGRAMS Total: 0.00 64,436.86 106,727.00 77,984.43 87,538.00

Department: 250 - INFORMATION TECHNOLOGY
ExpCategory: 51 - COMPENSATION

10-5-250-51011 SALARIES-REGULAR

808,878.74 867,449.03 977,807.00 707,402.78  1,008,987.00

10:5-250-51072 MD FAMLI 0.00 0.00 0.00 0.00 2,286.00

ExpCategory: 51 - COMPENSATION Total: 878,109.57 945,658.36  1,059,876.00 766,126.77  1,095,873.00

161,497.94

143,276.74

10-5-250-52302 FACILITY SECURITY SYSTEMS M 0.00 407.50 3,500.00 11,117.82

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending] ©™ 2 l‘

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

1,249.67 3,000.00 1,358.00

709,274.37 840,292.47 i 738,423.22 431,

ExpCategory: 52 - OPERATING EXPENDITURES Total: ' 144583114 164409103  1,857417.00  1,265,111.45  2,460,915.00
ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total: 7 66,001.44 24,361.55 50,148.00 42,726.42 -

Department: 250 - INFORMATION TECHNOLOGY Total: 2,389,942.15  2,614,110.94  2,967,441.00  2,073,964.64  3,599,384.00
Department: 270 - COMMUNITY PROMOTION
ExpCategory: 52 - OPERATING EXPENDITURES

10-5-270-52020 ~ OUTSIDE SERVICES-OTHER . 180.00 0.00 0.00 0.00 _

10-5-270-52071 PRINTING-LETTERHEAD/ENVL » ~ 0.00 0.00 150.00 000 150.00

10-5-270-52079 PRINTING-MISCELLANEOUS 0.00 1,005.00 2,300.00 0.00 2,300.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| 6m2. f

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

OTHER GIFTS & AWARDS

17,750.00 25,000.00

Department: 270 - COMMUNITY PROMOTION Total: 142,348.88 151,018.15 151,916.00 133,508.12 257,287.00

Department: 280 - GROUNDS MAINTENANCE
ExpCategory: 51 - COMPENSATION

; 411’“982

10-5-280-51072 MD FAMLI 0.00 0.00 0.00 0.00 1,367.00
ExpCategory: 51 - COMPENSATION Total: 636,140.72 681,042.02 737,405.00 536,982.65 655,039.00

93,273.80 41,675.00 78,525.00

1,039.24

10-5-280-52361 TREE MAINTENANCE 14,135.00 24,810.00 19,000.00 8,615.00 19,000.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026 ~ FY2025-2026  FY2026-2027
Total Activity ~ Total Activity ~ Total Budget YTD Activity DR FY2027

4,021.27

ExpCategory: 52 - OPERATING EXPENDITURES Total:
ExpCategory: 60 - CAPITAL OUTLAY
10-5-280-61010 EQUIPMENT ACQUISITION<500

ExpCategory: 60 - CAPITAL OUTLAY Total:
Department: 280 - GROUNDS MAINTENANCE Total: 823,243.71 822,494.18 951,880.00 652,659.70  892,114.00

Department: 281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENTER
ExpCategory: 51 - COMPENSATION

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

2,663.80 4,700.00

OTHER MISC SUPPLIES 5,049.73 1,966.62

10-5-281-52564 WORK BOOT/SHOE PURCHASE 124.99 0.00 150.00 119.36 150.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 147,852.31 169,901.43 147,855.00 154,267.71 153,655.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 0.00 0.00 000  539.00 0.00

Department: 281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENTE 189,413.46 215,612.74 195,918.00 191,272.01 204,250.00
Department: 284 - PUBLIC WORKS FACILITY
ExpCategory: 51 - COMPENSATION

10-5-284-51011 SALARIES-REGULAR 43,470.24

46,458.32
ExpCategory: 52 - OPERATING EXPENDITURES

3,319.01

249177 2,046.24 10,300.00 - 8,000.00

10-5-284-52324 GROUNDS MAINTENANCE 757.86 307.34 800.00 0.00 800.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| €™ 2 ls

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

10-5-284-52524 SIGNS, POSTS, HARDWARE ‘ 32.32 75.66 ~100.00 0.00 » oo.

10-5-284-52564 WORK BOOT/SHOE PURCHASE 114.99 0.00 150.00 114.29 150.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 75,432.64 104,995.45 100,350.00 67,722.07 101,750.00
ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total: 000 000 000 T120.84
Department: 284 - PUBLIC WORKS FACILITY Total: 121,890.96  153,688.07  151,927.00  107,283.86  156,034.00
Department: 285 - ROBERT J. DIPIETRO COMMUNITY CENTER
ExpCategory: 51 - COMPENSATION

SALARIES-REGULAR

10-5-285-51011 21,627.60

81,559.41

10-5-285-51072 MD FAMLI 0.00 0.00 0.00 0.00
ExpCategory: 51 - COMPENSATION Total: 76,416.60 87,639.96 82,468.00 23,198.89 48,924.00

4/30/2026 10:29:03 AM Pag




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity  Total Budget YTD Activity DR FY2027

144.51 400.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: T 9147218 10512148 117,04 e e

ExpCategory: 60 - CAPITAL OUTLAY
10-5-285-61010 EQUIPMENT ACQUISITION<500 6,626.68 0.00 0.00 0.00 3,500.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 6,626.68 0.00 0.00 0.00 3,500.00
Department: 285 - ROBERT J. DIPIETRO COMMUNITY CENTER Total: 174,515.46 192,761.44 199,513.00 107,652.59 170,069.00
Department: 286 - ARMORY COMMUNITY CENTER
51 - COMPENSATION

- V.01
ExpCategory: 52 - OPERATING EXPENDITURES
6,314.25

26,598.99 £ 16,987.78 25,400.00

4/30/2026 10:29:03 AM




Item 2. 6

Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
YTD Activity DR FY2027

ExpCategory: 52 - OPERATING EXPENDITURES Total:
ExpCategory: 60 - CAPITAL OUTLAY

10-5-286-61010 EQUIPMENT ACQUISITION<500 0.00 3,716.80 0.00 0.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 0.00 3,716.80 0.00 0.00 0.00
Department: 286 - ARMORY COMMUNITY CENTER Total: 112,506.70 109,850.85 124,252.00 78,531.86 124,950.00

Department: 287 - LAUREL MUSEUM
ExpCategory: 52 - OPERATING EXPENDITURES

UTILITY-WATER & SEWER

10-5-287-52539 OTHER MISC SUPPLIES 792.41 685.05 1,500.00 67.60 1,500.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 16,224.58 19,679.78 19,045.00 14,661.09 17,245.00
Department: 287 - LAUREL MUSEUM Total: 16,224.58 19,679.78 19,045.00 14,661.09 17,245.00

Department: 288 - GUDE LAKEHOUSE
ExpCategory: 52 - OPERATING EXPENDITURES

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem2. §

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

10-5-288-52539 OTHER MISC SUPPLIES 1,441.23 962.87 1,500.00 233.66 1,500.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 29,279.92 22,764.70 37,850.00 24,065.64 38,250.00
Department: 288 - GUDE LAKEHOUSE Total: 29,279.92 22,764.70 37,850.00 24,065.64 38,250.00

Department: 289 - MAIN ST. POOL MAINTENANC
ExpCategory: 52 - OPERATING EXPENDITURES

EQUIPMENT RENTAL/LEASE

UTILITY-WATER & SEWER

HVAC MAINTENANCE

JANITORIAL SUPPLIES ’ 3,000.00

ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total: 119900 130500 000 000

Department: 289 - MAIN ST. POOL MAINTENANC Total: 61,465.99 66,253.84 91,320.00 37,358.24 90,720.00
Department: 290 - LPD FACILITY
ExpCategory: 51 - COMPENSATION

10-5-290-51011 SALARIES-REGULAR v A 111,558.38 127,545.04 ¥ 104,611.28

10-5-290-51071 FICA TAXES 8,093.29 - 10,382.00 7,546.07 10,720.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending{ /™2 Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

112,157.35

10,882.77

10,914.16

ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total:

Department: 290 - LPD FACILITY Total: 287,116.03 316,217.21 332,598.00 269,183.73 343,772.00

Department: 291 - GREENVIEW DR REC COMPLEX
ExpCategory: 52 - OPERATING EXPENDITURES

OUTSIDE SERVICES ‘ 1,511.28 56.00 ~9,950.00

UTILITY-WATER & SEWER 8,076.75

4/30/2026 10:29:03 AM Pagq




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /€™M 2- L

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity ~ Total Budget YTD Activity DR FY2027

~ 0.00

10:5-291-52539 OTHER MISC SUPPLIES 2,522.99 1,515.14 2,680.00 484.58 2,680.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 37,755.89 32,660.23 53,355.00 21,444.59 54,155.00
ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total:

Department: 291 - GREENVIEW DR REC COMPLEX Total: 37,918.57 32,660.23 53,355.00 21,444.59 54,155.00
Department: 292 - P&R MAINTENANCE FACILITY
ExpCategory: 52 - OPERATING EXPENDITURES

OUTSIDE SERVICES-OTHER

697737 : 651938

4/30/2026 10:29:03 AM Page]




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending] " % |6

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget  YTD Activity DR FY2027

2,688.46 2,850.00 ’ 2,001.21

ExpCategory: 60 - CAPITAL OUTLAY

Department: 292 - P&R MAINTENANCE FACILITY Total: 39,110.67 53,733.86

Department: 293 - GUDE HOUSE
ExpCategory: 51 - COMPENSATION

52,020.00 31,796.46 53,520.00

10-5-293-51072 MD FAMLI 0.00 0.00 0.00 0.00 32.00
ExpCategory: 51 - COMPENSATION Total: 0.00 0.00 24,591.00 0.00 15,103.00

1,764.63 2,593.93

10-5-293-52530 CONSTR SUPPL & MATERIALS 372.14

196.72 400.00 219.24 400.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed ForFisal:FYms-msModE

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027

ExpCategory: 52 - OPERATING EXPENDITURES Total:

ExpCategory: 60 - CAPITAL OUTLAY
10-5-293-61010 EQUIPMENT ACQ<$500 631.27 0.00 0.00 0.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 631.27 0.00 0.00 0.00 0.00
Department: 293 - GUDE HOUSE Total: 43,428.88 45,733.88 83,991.00 26,099.89 72,703.00

Department: 294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER-MAINTENANCE
ExpCategory: 51 - COMPENSATION

ExpCategory: 51 - COMPENSATION Total: 42,664.57 53,053.87 66,498.00 44,854.26 64,559.00

16,732.44

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending| €72 |6

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

ExpCategory: 60 - CAPITAL OUTLAY
10-5:-294-61010 EQUIPMENT ACQUISITION<$50

ExpCategory: 60 - CAPITAL OUTLAY Total:
Department: 294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER- 151,038.96 167,370.71

Department: 295 - 114 LAFAYETTE AVE
ExpCategory: 52 - OPERATING EXPENDITURES

10-5-295-52020 OUTSIDE SERVICES-OTHER

000
0.00
0.00
0.00 |

ExpCategory: 52 - OPERATING EXPENDITURES Total: 0.00
Department: 295 - 114 LAFAYETTE AVE Total: 0.00 0.00 0.00 30072 47,100.00
Department: 296 - 122 LAFAYETTE AVE
ExpCategory: 51 - COMPENSATION
10-5-296-51011 SALARIES-REGULAR

0.00 0.00 0.00 0.00 32,558.00

10-5-296-51072 MD FAMLI 0.00 0.00 0.00 0.00 147.00

ExpCategory: 51 - COMPENSATION Total: 0.00 0.00 0.00 0.00 35,196.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending{ /tém 2. IG

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

UTILITY-WATER & SEWER ‘ . _ X » 5,000.00

10-5-296-52539 OTHER MISCELLANEOUS SUPPL 0.00 0.00 0.00 291.30 2,500.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 0.00 0.00 0.00 5,788.58 96,600.00
Department: 296 - 122 LAFAYETTE AVE Total: 0.00 0.00 0.00 5,788.58 131,796.00

Department: 301 - POLICE

ExpCategory: 51 - COMPENSATION

6,555,737.78  6,945,307.28

10-5-301-51033 1,316,758.48  1,332,050.83  1,376,859.00  1,099,341.72  1,675,000.00

26,913.19 192,317.61 404,913.00 178,962.14  380,553.00

7,735,046.00  5,327,997.33 8.27,54&

686,371.34 733,020.01 868,415.00 580,135.60 933,691.00

10,046,613.99 10,740,256.66 12,220,222.00  8,584,862.74 13,166,258.00

10:5-301-52015 INSTRUCTORS/INTERPRETERS . 0.00 000 200.00 000 200.00
10-5-301-52024 REDLT CAM. TKT PROCESSING 1,081,671.20  1,138,051.27  1,069,516.00 783,736.52  1,096,721.00

4/30/2026 10:29:03 AM




e For Fiscal: FY2025-2026 Period Ending /tem 2. Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity  Total Budget YTD Activity DR FY2027

6,823.39

150,806.38 125,110.85 139,299.00 125,490.15 183,427.00

1,755.60 2,283.62 5,750.00 3,651.47 7,245.00

6,433.16 7,79283  5,050.00 712118 7,054.00

OTHER MISC SUPPLIES _ ) 14,819.00 15,019.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

516.80 000.00

17,964.11 14,219.85

ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total:

i Department: 301 - POLICE Total: 11,883,046.52 12,635,300.30 14,320,544.00 10,246,393.34  15,367,098.00
Department: 320 - FIRE MARSHAL & PERMIT SV
ExpCategory: 51 - COMPENSATION

30:-5:220-50000 - . 814,194.00

ExpCategory: 51 - COMPENSATION Total: 651,642.65 775,859.92 861,379.00 637,395.81 959,286.00

10-5-320-52052 SUBSCRIPTIONS 6,815.19 1,042.72 1,095.00 1,259.99 8,000.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Endi «4 6
FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027

10-5-320-52804 SPECIAL EVENTS 77.50 533.73 750.00 0.00 750.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 42,868.34 36,986.77 41,770.00 20,597.05 54,035.00
Department: 320 - FIRE MARSHAL & PERMIT SV Total: 694,510.99 812,846.69 903,149.00 657,992.86  1,013,321.00

Department: 325 - EMERGENCY MANAGEMENT
ExpCategory: 51 - COMPENSATION

10-5-325:51072 MD FAMLI 0.00 0.00 0.00 0.00 506.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

247,133.26 269,600.00

ExpCategory: 60 - CAPITAL OUTLAY
10-5:-325-61010 EQUIPMENT ACQUISITION<500 652.86 167.90 800.00 0.00 14,025.00

4/30/2026 10:29:03 AM




Item 2.

Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending: b
FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity YTD Activity DR FY2027

ExpCategory: 60 - CAPITAL OUTLAY Total: " A T 861406 T 1,176.58
Department: 325 - EMERGENCY MANAGEMENT Total: 36942966 553,056.33  711,345.00  473,757.74  700,924.00
Department: 326 - HUMAN SERVICES-CRAIG A. MOE LAUREL MULTISERVICE CENTER-PRGMS
ExpCategory: 51 - COMPENSATION

10-5-326-51011 ~ SALARIES-REGULAR - 7 170,543.80

31151073

0.00

BUILDING EQUIPMENT MAINT

6,585.92 . .00 2,959.38

11,075.57 - 7,016.01

10-5-326-52539 OTHER MISCELLANEOUS SUPPL 0.00 1,109.59 . 1,484.12 3,000.00

4/30/2026 10:29:03 AM Page|




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026 ~ FY2025-2026  FY2026-2027
Total Activity ~ Total Activity ~ Total Budget YTD Activity DR FY2027

2,559.13 500000 3,244.02 3,500.00

10-5-326-52804 SPECIAL EVENTS 461.96 1,724.34 3,000.00 324.00 3,000.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 8,297.12 48,616.54 142,486.00 35,654.76 116,765.00

10:5-326-61020 EQUIPMENT ACQUISITION>500 0.00 3,462.90 0.00 0.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 473.10 5,020.14 0.00 2,438.19 0.00
Department: 326 - HUMAN SERVICES-CRAIG A. MOE LAUREL MULT! 72,218.30 342,092.24 561,254.00 349,603.68 602,135.00
Department: 401 - PUBLIC WORKS ADMIN

ExpCategory: 51 - COMPENSATION

OVERTIME-REGULAR 7 - 515 1,256.53

10-5-401:51072 MD FAMLI 0.00 0.00 0.00 0.00 1,403.00

ExpCategory: 51 - COMPENSATION Total: 599,731.56  609,922.93  640,689.00  471,617.41  672,002.00
ExpCategory: 52 - OPERATING EXPENDITURES

COMPUTER SUPPLIES X 329.04

 1,669.44

36,127.82 53,000.00 27,154.82 53,000.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

10-5-401-52601 EMPLOYEE AWARDS 2,636.75 2,420.00

ExpCategory: 52 - OPERATING EXPENDITURES Total:
ExpCategory: 60 - CAPITAL OUTLAY

10:5-401-61010 EQUIPMENT ACQUISITION<500 63.04 63.04 0.00 279.99
ExpCategory: 60 - CAPITAL OUTLAY Total: 63.04 63.04 0.00 279.99 0.00
Department: 401 - PUBLIC WORKS ADMIN Total: 614,881.97 668,460.19 724,913.00 510,500.36 755,420.00

Department: 410 - AUTOMOTIVE MAINTENANCE

10:5-410-51072 MD FAMLI 0.00 0.00 0.00 0.00 941.00
ExpCategory: 51 - COMPENSATION Total: 415,638.23 441,315.83 460,662.00 307,610.20 450,915.00

65,526.76 41,587.42

11,618.95

10-5-410-52564 WORK BOOT/SHOE PURCHASE 405.00 0.00 0.00 0.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 815,012.71 739,181.39 748,686.00 480,210.25 786,452.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. }s

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

10-5-410-61020 EQUIPMENT ACQUISITION>500 31,045.00 4,268.41 0.00 5,234.02

ExpCategory: 60 - CAPITAL OUTLAY Total: 33,669.44 4,616.31 5,000.00 5,909.27 5,000.00
Department: 410 - AUTOMOTIVE MAINTENANCE Total: 1,264,320.38  1,185,113.53  1,214,348.00 793,729.72  1,242,367.00
Department: 415 - WASTE COLLECTION
ExpCategory: 51 - COMPENSATION

47,917.00 48,840.57

ExpCategory: 52 - OPERATING EXPENDITURES

~ 3,941.20

Department: 415 - WASTE COLLECTION Total: 1,296,508.82  1,222,093.88  1,358,292.00  1,193,661.15  1,515,777.00

4/30/2026 10:29:03 AM Page| .




FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity ~ Total Budget YTD Activity DR FY2027

OTHER MISC SUPPLIES » v ‘ 4,513.46 8,389.00 974
10-5-420-52564 WORK BOOT/SHOE PURCHASE 867.49 0.00 0.00 0.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 88,023.72 95,690.04 150,825.00 64,394.07 149,268.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 30,696.40 4351320 25,000.00
Department: 420 - RECYCLING Total: 339621.23 33676552  587,391.00  198,390.85  663,443.00
Department: 425 - HIGHWAYS & STREETS MAINT
ExpCategory: 51 - COMPENSATION
10-5-425-51011 SALARIES-REGULAR v 67844922 93746782 93594300  712,430.79

10-5-425-51034 HOLIDAY OVERTIME-REGULAR v 7 000 577.68 500.00 0.00
10-5-425-51072 MD FAMLI 0.00 0.00 0.00 0.00 2,097.00
ExpCategory: 51 - COMPENSATION Total: 763,395.48  1,025,332.51  1,040,908.00 786,328.77  1,004,756.00

10-5-425-52564 WORK BOOT/SHOE PURCHASE 2,322.00 0.00 0.00 0.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 74,302.64 31,021.27 98,384.00 32,667.59 91,884.00

10-5-425-61020 EQUIPMENT ACQUISITION>500 5,795.96 3,881.66 3,000.00 0.00 3,000.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 6,266.88 4,286.60 5,500.00 55.18 5,500.00

Department: 425 - HIGHWAYS & STREETS MAINT Total: 843,965.00  1,060,640.38  1,144,792.00 819,051.54  1,102,140.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed ' For Fiscal: FY2025-2026 Period Ending:| /tem 2. Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

OVERTIME-REGULAR

ExpCategory: 52 - OPERATING EXPENDITURES
10-5-430-52020 ~ OUTSIDE SERVICES-OTHER 0.00 0.00 8,000.00 14,240.00 8,000.00

ExpCategory: 60 - CAPITAL OUTLAY

ExpCategory: 60 - CAPITAL OUTLAY Total:

Department: 430 - SNOW REMOVAL Total: 11559549  119,689.60  186,155.00 92,331.35  186,226.00
Department: 435 - STREET LIGHTING
ExpCategory: 52 - OPERATING EXPENDITURES

10-5-435-52201 ~ UTILITY-ELECTRIC

168,423.72

ExpCategory: 52 - OPERATING EXPENDITURES Total:
Department: 435 - STREET LIGHTING Total:

Department: 440 - ENGINEERING&TECH SERVICES
ExpCategory: 51 - COMPENSATION

10-5-440-51011 SALARIES-REGULAR

203,172.64 292,950.00

143,246.91

175,032.47 235,266.00
10,743.46

ExpCategory: 51 - COMPENSATION Total: ’ S 86.283.32 .4 .oo Y 1285

ExpCategory: 52 - OPERATING EXPENDITURES
10-5-440-52013 ENGINEERING/ARCH SERVICES 14,001.02 5,990.38 15,250.00 3,221.89 15,250.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. ls

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity YTD Activity DR FY2027

ExpCategory: 52 - OPERATING EXPENDITURES Total:
ExpCategory: 60 - CAPITAL OUTLAY
10-5-440-61010 EQUIPMENT ACQUISITION<500

ExpCategory: 60 - CAPITAL OUTLAY Total:

Department: 440 - ENGINEERING&TECH SERVICES Total: 101,625.56 193,705.07  276,336.00
Department: 445 - TRAFFIC ENGINEERING
ExpCategory: 51 - COMPENSATION

10-5-445-51011 SALARIES-REGULAR - ~ 40659.81 7,724.80 - 000

10-5-445-51071 FICA TAXES 2,860.02 592.63 0.00

ExpCategory: 51 - COMPENSATION Total: 43,854.03 8,335.54 0.00 0.00

10,537.27 11,381.81 14,000.00 10,284.02 14,700.00

698.49 7,375.32 ~ 6,075.00

10,147.48 : 10,000.00

10-5-445-52809 STREET/NEIGHBORHOOD SAFE 10,360.95 6,578.00 20,000.00 15,157.10 20,000.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 76,123.50 79,198.06 95,575.00 42,446.52 96,275.00
Department: 445 - TRAFFIC ENGINEERING Total: 119,977.53 87,533.60 194,804.00 42,446.52 96,275.00

Department: 450 - TREE MANAGEMENT

1,271.27 4,833.50

10-5-450-51072 MD FAMLI 0.00 0.00 0.00 0.00 224.00
ExpCategory: 51 - COMPENSATION Total: 81,118.30 94,862.66 78,617.00 79,804.74 107,102.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. L

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

MEMBERSHIP DUES ¥ 00 0.00 15.00

10-5-450-52539 OTHER MISC SUPPLIES 455.42 0.00 1,950.00 0.00 7,000.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 14,963.65 3,263.62 14,005.00 9,066.45 25,195.00

10-5-450-61020 EQUIPMENT ACQUISITION>500 0.00 765.98 1,000.00 0.00 1,000.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 0.00 765.98 1,180.00 0.00 1,180.00
Department: 450 - TREE MANAGEMENT Total: 96,081.95 98,892.26 93,802.00 88,871.19 133,477.00

Department: 501 - PARKS & RECREATION ADMIN
ExpCategory: 51 - COMPENSATION
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Budget Worksheet Condensed ForFlsal:szozs-zozsl’oﬁodE

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027

OTHER GIFTS & AWARDS

10-5-501-52814 REGISTRATION VOUCHER PRO 100.00 300.00 3,500.00 0.00 3,500.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 12,811.57 18,970.90 45,155.00 4,976.48 43,725.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 114.00 000 0.00

Department: 501 - PARKS & RECREATION ADMIN Total: 760,785.42  802,213.62  920,642.00  627,730.29  1,054,440.00
Department: 505 - RECREATION
ExpCategory: 51 - COMPENSATION

10-5-505-51011 SALARIES-REGULAR

178,051.06

2,473,

ExpCategory: 52 - OPERATING EXPENDITURES

9,055.26 11,527.61 . 7,563.19

4/30/2026 10:29:03 AM
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St For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

10-5-505-52804 SPECIAL EVENTS 37,798.20 40,418.57 29,302.44 49,882.00
10-5-505-52816 YOUTH PROGRAMS 5,042.69 5,407.47 3,234.77 7,000.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 83,816.94 100,701.47 134,642.00 71,778.08 139,162.00

10-5-505-61020 EQUIPMENT ACQUISITION>500 0.00 2,937.49 0.00 0.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 0.00 4,553.81 260.00 0.00 260.00
Department: 505 - RECREATION Total: 403,352.72 457,278.11 542,926.00 384,789.71 550,902.00

Department: 510 - MAIN ST POOL PROGRAMS
ExpCategory: 51 - COMPENSATION

ExpCategory: 52 - OPERATING EXPENDITURES Total: 31,643.36 32,893.85 37,260.00 20,276.24 39,175.00

4/30/2026 10:29:03 AM
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Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending| €M 2 6

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

10-5-510-61020 EQUIPMENT ACQUISITION>500 0.00 0.00 13,100.00 12,628.58
ExpCategory: 60 - CAPITAL OUTLAY Total: 1,347.91 0.00 13,100.00 12,837.58 0.00
Department: 510 - MAIN ST POOL PROGRAMS Total: 310,570.73 283,348.79 330,813.00 189,155.70 310,944.00
Department: 515 - ROBERT J. DIPIETRO COMMUNITY CENTER
ExpCategory: 51 - COMPENSATION

ExpCategory: 51 - COMPENSATION Total: ' T217,358.38  227,348.97  270,149.00  189,424.12  240,504.00
ExpCategory: 52 - OPERATING EXPENDITURES
335179 4222757

OFFICE EQUIPMENT MAINT

10-5-315-52561 UNIFORM PURCHASES 800.00 859.58 1,300.00 0.00 1,300.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 42,201.51 52,645.39 71,310.00 29,815.86 72,850.00
ExpCategory: 60 - CAPITAL OUTLAY

10-5:515-61020 EQUIPMENT ACQUISITION>500 797.05 500.00 0.00 0.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 1,345.44 737.98 0.00 298.33 0.00
Department: 515 - ROBERT J. DIPIETRO COMMUNITY CENTER Total: 260,905.33 280,732.34 341,459.00 219,538.31 313,354.00
Department: 520 - GREENVIEW DR PROGRAMS
ExpCategory: 51 - COMPENSATION

10-5-520-51034 HOLIDAY OVERTIME 46.01 3,238.57 4,101.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

4,455.54 7,035.00 4,446.63

ExpCategory: 52 - OPERATING EXPENDITURES Total: 10,083.58 10,540.88 10,885.00 7,470.42 14,200.00
ExpCategory: 60 - CAPITAL OUTLAY

10-5-520-61020 EQUIPMENT ACQUISITION>$50 0.00

0.00 0.00 0.00 2,500.00

ExpCategory: 60 - CAPITAL OUTLAY Total: 680.71 0.00 0.00 209.00 2,500.00

Department: 520 - GREENVIEW DR PROGRAMS Total: 37,912.75 73,670.27 109,878.00 70,249.12 103,890.00
525 - ARMORY COMMUNITY CTR PROG

. ory: 51 - COMPENSATION

10-5-525-51072 MD FAMLI 0.00 0.00 0.00 0.00 406.00
ExpCategory: 51 - COMPENSATION Total: 201,985.44 199,692.49 212,102.00 158,931.50 194,435.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

500.00

10-5-525-52509 OFFICE SUPPLIES-OTHER » 2 31319 500.00

ExpCategory: 52 - OPERATING EXPENDITURES Total:

ExpCategory: 60 - CAPITAL OUTLAY
10-5-525-61020 EQUIPMENT ACQUISITION>500 0.00 0.00 0.00 0.00 1,000.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 0.00 0.00 0.00 0.00 1,000.00
Department: 525 - ARMORY COMMUNITY CTR PROG Total: 206,148.65 203,757.29 219,522.00 162,780.92 203,215.00
Department: 530 - HUMAN SERVICES-LAUREL HELPING HANDS

ExpCategory: 51 - COMPENSATION

10-5-530-51072 MD FAMLI 0.00 0.00 0.00 0.00 461.00
ExpCategory: 51 - COMPENSATION Total: 177,840.12 54,505.71 224,386.00 85,384.29 237,800.00

10-5-530-52561 UNIFORM PURCHASES 90.00 158.49 600.00 275.72 600.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period End

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

ExpCategory: 52 - OPERATING EXPENDITURES Total: T 732189 25955.92 1538500  4,078.08  14,075.00
Department: 530 - HUMAN SERVICES-LAUREL HELPING HANDS Tota 18516171 80,461.63  239,771.00  89,46232  251,875.00
Department: 535 - GUDE LAKEHOUSE PROGRAMS
ExpCategory: 51 - COMPENSATION

10-5-535-51020 SALARIES-RECREATIONAL

0.00 11,768.00

Department: 535 - GUDE LAKEHOUSE PROGRAMS Total: 10,741.28 17,247.32 32,827.00 835.23 28,916.00
Department: 550 - SENIOR SERVICES
ExpCategory: 51 - COMPENSATION

10-5-550-51011 SALARIES-REGULAR

10-5-550-51072 MD FAMLI 0.00 0.00 0.00 0.00 517.00
ExpCategory: 51 - COMPENSATION Total: 228,628.67 231,219.20 248,235.00 169,865.13 247,402.00

4/30/2026 10:29:03 AM Pag




Budget Worksheet Condensed

FY2023-2024
Total Activity

K. i

ExpCategory: 52 - OPERATING EXPENDITURES Total:

FY2025-2026  FY2025-2026
Total Budget  YTD Activity

For Fiscal: FY2025-2026 Period Ending:| /tem 2. F

FY2026-2027
DR FY2027

719.97 1,700.00

ExpCategory: 60 - CAPITAL OUTLAY
10-5-550-61010 EQUIPMENT ACQUISITION<S00 259.99 0.00 0.00 0.00
ExpCategory: 60 - CAPITAL OUTLAY Total: 259.99 0.00 0.00 0.00 0.00
Department: 550 - SENIOR SERVICES Total: 254,799.15 268,208.39 282,535.00 193,902.32 281,702.00

Department: 650 - PRINCIPAL
ExpCategory: 56 - DEBT SERVICES

153,515.72 151,374.00

90,483.43

10-5-650-56137 LOAN PRIN-2814 PNC2021
ExpCategory: 56 - DEBT SERVICES Total: 840,898.65  1,220,784.48  1,226,027.00 176,914.97 681,027.00
Department: 650 - PRINCIPAL Total: 840,898.65  1,220,784.48  1,226,027.00 176,914.97 681,027.00

7,292.71

10-5-651-56237 LOAN INT-2814 PNC2021 16,327.81
ExpCategory: 56 - DEBT SERVICES Total: 57,034.63 204,039.64 435,347.00 72,625.38 400,920.00
Department: 651 - INTEREST Total: 57,034.63 204,039.64 435,347.00 72,625.38 400,920.00

Department: 652 - RETIREMENT
ExpCategory: 52 - OPERATING EXPENDITURES

= 7,696.00

ExpCategory: 52 - OPERATING EXPENDITURES Total: 300000

: 20,000.00
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Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending] """ > L

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity  Total Budget  YTD Activity DR FY2027
ExpCategory: 53 - EMPLOYEE BENEFITS

10:-5-652-53305 EMPLOYER PENSION CONTRIB 2,797,075.00  2,999,530.00  2,528,030.00  2,528,030.00  2,307,123.00
ExpCategory: 53 - EMPLOYEE BENEFITS Total: 2,797,075.00  2,999,530.00  2,528,030.00  2,528,030.00  2,307,123.00
Department: 652 - RETIREMENT Total: 2,800,075.00  3,007,226.00  2,548,030.00  2,541,030.00  2,327,123.00

Department: 654 - PROPERTY INSURANCE
ExpCategory: 52 - OPERATING EXPENDITURES

16,000.00 16,000.00

475,055.00

299,921.25 298,539.02 387,955.00 327,807.55

2,000.00 -1,324.00

17,952.00 37,736.00 26,128.00

ExpCategory: 53 - EMPLOYEE Total: -
Department: 654 - PROPERTY INSURANCE Total: 395,908.64 420,366.00 625,764.00 463,150.35 731,189.00

Department: 655 - BONDING INSURANCE
ExpCategory: 53 - EMPLOYEE BENEFITS

10-5-655-53430 BONDS, FORGERY, CASH/CKS 20,935.00 21,245.00 29,600.00 6,932.00 30,200.00
ExpCategory: 53 - EMPLOYEE BENEFITS Total: 20,935.00 21,245.00 29,600.00 6,932.00 30,200.00
Department: 655 - BONDING INSURANCE Total: 20,935.00 21,245.00 29,600.00 6,932.00 30,200.00

Department: 656 - EMPLOYEE INSURANCE
ExpCategory: 51 - COMPENSATION

ExpCategory: 51 - COMPENSATION Total: 358808 1500000 10,000.00
ExpCategory: 53 - EMPLOYEE BENEFITS
10-5-656-53405 HEALTH INSURANCE-EMPLOYE

2,676,420.25  3,128,633.17  3,362,970.00  2,231,351.09

LIFE INSURANCE

41,000.00 24,528.34

10-5-656-53420 WORKERS COMPENSATION 789,249.00
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Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| M2

FY2023-2024

FY2025-2026  FY2026-2027
YTD Activity DR FY2027

vy ey L Ll i .’1 i WU e
Department: 656 - EMPLOYEE INSURANCE Total: 3,692,736.97  4,297,441.91  4,569,615.00  3,360,322.69  4,718,176.00
Department: 657 - MISC FINANCIAL USES
ExpCategory: 57 - MIS FINANCE USES

10-5-657-57105 ) OPERATING TRANSFER TO CiP _ 2,122,242.00  2,465,203.00  6,103,582.00  5,700,000.00  1,043,009.00

ExpCategory: 57 - MIS FINANCE USES Total:  2,307,721.00  2,465,203.00 ~5,700,000.00  1,043,009.00
Department: 657 - MISC FINANCIAL USES Total: 2,307,721.00  2,65,203.00 _ 6,103,582.00 _ 5,700,000.00 _ 1,043,009.00

Department: 658 - SPECIAL TAXING DISTRICT
ExpCategory: 52 - OPERATING EXPENDITURES

10-5-658-52625 CONTRIBUTION-BUS SERVICE 75,000.00 75,000.00 75,000.00 18,750.00 75,000.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 75,000.00 75,000.00 75,000.00 18,750.00 75,000.00
ExpCategory: 57 - MIS FINANCE USES

ExpCategory: 57 - MIS FINANCE USES Total: - 290,000.00
Department: 658 - SPECIAL TAXING DISTRICT Total: 75,000.00 .
Department: 659 - AMERICAN RESCUE PLAN PROG %00
ExpCategory: 51 - COMPENSATION

10-5-659-51011 SALARIES-REGULAR

10-5-659-51071 FICA TAXES 7,523.82 1,652.04 0.00 1,122.71

ExpCategory: 51 - COMPENSATION Total: 108,398.55 23,732.80 0.00 15,792.19 0.00

10-5-659-52806 ECONOMIC DEVELOPMENT 641,000.30 20,000.00 0.00 0.00
ExpCategory: 52 - OPERATING EXPENDITURES Total: 1,490,433.19 614,676.75 0.00 235,711.79 0.00
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Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /€™ 2 Is

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity ~ Total Activity Total Budget YTD Activity DR FY2027

ExpCategory: 53 - EMPLOYEE BENEFITS Total: 43,535.93 41,800.51 0.00 21,722.28 0.00

ExpCategory: 60 - CAPITAL OUTLAY Total: T 692,149.57  480,186.53 T 000 807741
Department: 659 - AMERICAN RESCUE PLAN PROG Total: 2,334517.24  1,160,396.58 000  281,303.67
Department: 810 - EMPLOYEE TRAINING

ExpCategory: 53 - EMPLOYEE BENEFITS
10-5-810.53105 TRAINING-CITY COUNCIL

55|

TRAINING-PARKS & RECREATN — 1,155.00 5,000.00

Department: 810 - EMPLOYEE TRAINING Total: 130,204.40 165,648.27 160,712.00 96,779.50 199,979.00
Department: 820 - EMPLOYEE TUITION
ExpCategory: 53 - EMPLOYEE BENEFITS

10-5-820-53205 TUITION-CITY COUNCIL 0.00 0.00 0.00 0.00
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Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending:| /€™ 2 L

FY2023-2024  FY2024-2025  FY2025-2026  FY2025-2026  FY2026-2027
Total Activity  Total Activity Total Budget YTD Activity DR FY2027

Department: 820 - EMPLOYEE TUITION Totai: 13,363.50 9,396.00 16,955.00 8,550.00 32,337.00
Fund: 10 - GENERAL FUND Total: 42,081,115.66 44,509,730.06 52,216,074.00 37,722,517.74 50,247,311.00

T e
Report Total: 42,081,115.66 44,509,730.06 52,216,074.00 37,722,517.74 50,247,311.00

4/30/2026 10:29:03 AM




Budget Worksheet Condensed For Fiscal: FY2025-2026 Period Ending: | "¢ 2

Fund Summary
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027

Fund Total Activity  Total Activity Total Budget YTD Activity DR FY2027
10 - GENERAL FUND 42,081,115.66 44,509,730.06 52,216,074.00 37,722,517.74 50,247,311.00
Report Total: 42,081,115.66 44,509,730.06 52,216,074.00 37,722,517.74 50,247,311.00
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FY2027-2032
Capital Improvement Program
(CIP)




CAPITAL IMPROVEMENT PROGRAM

REAUTHORIZATION OF FUNDS
ANIMAL SERVICES INFRASTRUCTURE

BASE MAP UPDATE

CITY-WIDE RADIO SYSTEM

EMER. OPER. AND COMMUNICATIONS UPGRADE
EMERGENCY RESCUE VEHICLE (LPD)
ENVIRONMENTAL PROGRAMS

FACILITY SURVEYS

FLEET EQUIPMENT

HAZARD MITIGATION

INFORMATION TECHNOLOGY PROGRAM
LPD LEASED VEHICLES

MASTER PLAN UPDATE

RECORD ARCHIVING-DIGITAL PROCESSING
RIVER MONITORING FLOOD ALERT SYSTEM
SAFETY ACTION PLAN

TOTAL SPECIAL PROJECT REAUTH

CITY HVAC SYSTEMS

ENERGY EFFICIENCY IMPROVEMENTS

FACILITY SECURITY IMPROVEMENT

CRAIG A. MOE - LAUREL MULTISERVICE CENTER
SWIMMING POOLS IMPROVEMENTS

MAJOR FACILITY MAINTENANCE

PUBLIC WORKS FACILITY

TOTAL FACILITY PROJECT REAUTH

ANDERSON'S CORNER PARK DEVELOPMENT
DAM RUINS

MEMORIALS

PARK IMPROVEMENT PROGRAM
RIVERFRONT PARK EXTENSION

TOTAL PARK PROJECT REAUTH

ALLEY IMPROVEMENTS

BOWIE ROAD/CSX PEDESTRIAN UNDERPASS
BRIDGE REPAIRS

CARRIAGE HILL

CITY-WIDE SIDEWALK PLACEMENT

PROPOSED FY2027
$217,697
27,579
64,634
16,230
236,660
224 461
7,560
3,102,764
3,790,186
1,580,628
854,796
25,000
1,139
4,191
561,744

Item 2.

$10,715,269

$2,825,673
117,568
25,418
2,643,123
9,469
671,470
118,494

$6,411,215

$3,122,500
1,103,450
27,311
1,757,139
304,306

$6,314,706

$91,896
28,841
1,911
237,914
37,474
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CURB AND GUTTER IMPROVEMENTS
DORSET ROAD IMPROVEMENTS
EMERGENCY REPAIRS

LAFAYETTE AVENUE IMPROVEMENTS
LAUREL BIKEWAY

MAIN STREET IMPROVEMENTS
NON-DESTRUCTIVE PAVEMENT EVALUATION
SIDEWALK REPLACEMENT/REPAIR
STAGGERS ROAD

STREET LIGHT AND SAFETY ENHANCEMENTS
TRAFFIC & PARKING ANALYSIS

TRAFFIC SIGNALIZATION

VAN DUSEN ROAD IMPROVEMENTS

TOTAL INFRASTRUCTURE PROJECT REAUTH

TOTAL REAUTHORIZATION OF FUNDS

N T
COMMUNICATIONS STUDIO REDESIGN
114-122 LAFAYETTE AVE
7TH STREET (GORMAN TO MAIN)
SOUTH SHORE
CHAPEL COVE
FOURTH STREET (MONTROSE TO ASHFORD)
INFORMATION TECHNOLOGY
EVIDENCE LAB @ LAFAYETTE AVE
ENVIROMENTAL PROGRAMS
LPD LEASED VEHICLES

TOTAL NEW FUNDS

108,445
135,523
71,300
31,622
248,488
70,400
54,586
345317
217,714
64,185
77,400
99,711
2,343,419

Item 2.

$4,266,146
$27,707,336

PROPOSED FY2027

$257,690
400,000
355,000
133,490
180,670
212,000
705,000
80,000
23,512
794,136

$3,141,498
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