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THIRTY-SIXTH MEETING
MAYOR AND CITY COUNCIL OF LAUREL
MONDAY, JULY 28, 2025
6:00 PM

IN-PERSON MEETING
MINUTES

The meeting convened via Zoom at approximately 6:00 pm with Council President Kyla M. Clark
presiding. Councilwoman Christine M. Johnson, Councilman James Kole, Councilman Jeffrey W. Mills,
and Councilman Adrian G. Simmons, present. There were fifteen (15) members of the public in
attendance.

The following staff members were also present: Christian L. Pulley, CPM, City Administrator, Tim
Miller, Acting Deputy City Administrator, Sara A. Green, CPM, MMC, City Clerk, Bill Bailey, Director,
Department of Parks and Recreation, Monta L. Burrough, Deputy Director, Department of Economic
and Community Development, Chrissy Cornwell, Director, Department of Emergency Management,
Tommy Helms, Acting Director, Department of Public Works, Crystal Hypolite, Chief of Staff, Marchelle
LeBlanc, Director, Department of Human Services, S. Michele Saylor, Director, Department of Budget
and Personnel Services, James Cornwell-Shiel, Director, Department of Information Technology,
Natalie Williams, Director, Department of Communications, Deputy Chief Mark Plazinski, and
Stephanie P. Anderson, City Solicitor.

Mayor Sydnor entered the meeting at approximately 6:03 pm.
Agenda Item No. 4 was approval of the following minutes:

e July 2, 2025 Work Session
e July 14, 2025 Special Work Session
e July 14, 2025 Regular Work Session

Councilman Simmons made a motion to approve each set of minutes noted above as written.
Councilman Mills seconded the motion that was carried on a roll call vote of all Councilmembers
present.



Next, the Mayor and City Councilmembers provided their reports regarding events and happenings
since the last meeting and made announcements regarding upcoming meetings and events.

Mayor Sydnor presented a citation to Ms. Carol Nash of Bernadettes House congratulating her on
her retirement and thanking her for the many years of service to the Laurel community. Ms. Nash
thanked Mayor Sydnor, the City Council, her family, and all of the girls that Bernadettes House helped
throughout her tenure.

Agenda Item No. 6 was the following Mayoral Appointments:
+ Adina Reno Bicycle and Pedestrian CAC 07/28/2025-07/28/2028

Councilman Kole made a motion to approve the appointment. Councilman Mills seconded the
motion that was carried on a roll call vote of all Counciimembers present.

Agenda Item No. 7 was the General Public Hearing. President Clark opened the General Public
Hearing at approximately 6:34 pm. The first person who was signed up to speak was Christopher
McDaniel who resided at 14600 Potomac Heights Drive in Fort Washington, Maryland and owned a
business in the City of Laurel. Mr. McDaniel noted that he had been required by the Department of the
Fire Marshal and Permit Services to obtain a use and occupancy for his barber business that was in a
shared building with multiple rental suites that included hair, nail, and massage technicians. Mr.
McDaniel did not believe that each tenant should be required to obtain a separate use and occupancy
permit because a lot of the businesses were temporary and he felt that the use and occupancy permit
fee was cost prohibitive to small business owners. Mr. McDaniel submitted a printout of a webpage that
appeared to be from change.org for the record to the City Clerk (Attached hereto as “Exhibit A”). Ms.
Adina Reno signed up to speak but stated that she did not want to speak. Ashia Carroll, 8460 Sandy
Spring Road Laurel, Maryland said that she shared Mr. McDaniels sentiment and provided a letter for
the record (Attached hereto as “Exhibit B"). Ms. Lorrie Guthrie, 7824 South Hampton Glen Burnie,
Maryland spoke saying that she agreed with the previous speakers. Ms. Sherlene Wilson, District
Manager for My Salon Suites, spoke regarding the use and occupancy permit requirements. There was
no one else signed up to speak and the General Public Hearing was closed at 6:46 pm.

Mayor Sydnor provided a summary of what was required for businesses to obtain a use and
occupancy permit in the City of Laurel per the City Code.

Agenda ltem No. 8 was the Second Public Hearing with Possible Action on Resolution No. 7-2025-
A Resolution of the Mayor and City Council of Laurel, Maryland, Expressing Support for Woodland Job
Corps Center and Urging Continued Federal Funding for the Job Corps Program. President Clark read
the title into the record for the second reading and presented the resolution. President Clark opened
the public hearing on the item at 6:52 pm. There was no one signed up to speak and the public hearing
was closed at 6:52 pm. Councilman Mills made a motion to approve Resolution No. 7-2025 as
presented. Councilman Simmons seconded the motion that was carried on a roll call vote of all
Councilmembers present. Mayor Sydnor concurred with the vote.

Agenda Item No. 9 was Second Public Hearing with Possible Action on Ordinance No. 2037- An
Ordinance of the Mayor and City Council of Laurel, Maryland to Amend Laurel City Code, Chapter 7
"Garbage, Waste, Weeds, Recycling, Etc.,” Sections 7-36. Public Education and Enforcement, Section
7-38. Penalties and Adding Section 7-37.1 Notice of Violation and Providing for an Effective Date.
President Clark read the title into the record for the second reading. Councilman Kole and Councilman
Simmons presented the ordinance. President Clark opened the public hearing on the item at 6:56 pm.
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There was no one signed up to speak. The public hearing was closed at 6:56 pm. Councilwoman
Johnson made a motion to approve Ordinance No. 2037 as presented. Councilman Mills seconded the
motion that was carried on a roll call vote of all Councilmembers present. Mayor Sydnor concurred with
the vote.

Agenda Item No. 10 was the Second Public Hearing with Possible Action on Ordinance No. 2042-
An Ordinance Amending the General Operating Budget and Capital Improvement Program of the
Mayor and City Council of Laurel, Maryland, for the Fiscal Year July 1, 2024 through June 30, 2025
and to Provide an Effective Date. President Clark read the title of the ordinance into the record for the
second reading. S. Michele Saylor, Director, Department of Budget and Personnel Services, presented
the proposed ordinance. President Clark opened the public hearing on the item at 7:01 pm. There was
no one signed up to speak. President Clark closed the public hearing at 7:02 pm. Councilman Simmons
made a motion to approve Ordinance No. 2042 as presented. Councilman Kole seconded the motion
that was carried on a roll call vote of all Councilmembers present.

The next item was a Bid Recommendation for Pipe Repairs- Van Dusen Road Dam. Tommy Helms,
Acting Director, Department of Public Works presented the bid recommending that it be awarded to
SFMS, LLC., from Bethesda, Maryland in the amount of $216,275.00. Councilwoman Johnson made a
motion to approve the bid recommendation as presented. Councilman Mills seconded the motion that
was carried on a roll call vote of all Councilmembers present.

Agenda Item No. 12 was Possible Adjournment to Closed Session. The Authority for this Closed
Session is contained in the Open Meetings Act General Provisions Section 3-305 (b) (13) to comply
with a specific constitutional, statutory, or judicially imposed requirement that presents public
disclosures about a particular proceeding or matter regarding an internal operational policy.
Councilman Mills made a motion to adjourn to Closed Session. Councilwoman Johnson seconded the
motion that was carried on a roll call vote of all Councilmembers present. President Clark read the
following statement into the record:

“The following statement is made regarding the adjournment of the Mayor and City Council to
Closed Session on this date:

The Authority for this Closed Session is contained in the Open Meetings Act General Provisions
Section 3-305 (b) (7) to consult with counsel to obtain legal advice and Section 3-305 (b) (13) to comply
with a specific constitutional, statutory, or judicially imposed requirement that prevents public
disclosures about a particular proceeding or matter regarding an internal operational policy.”

President Clark noted that the Mayor and City Council would reconvene the regular meeting
immediately following the closed session. The Mayor and City Council adjourned to Closed Session at
7:12 pm.

The following people were present at the closed session: Mayor Keith R. Sydnor, Kyla M. Clark,
Council President, Christine M. Johnson, Councilwoman, James Kole, Councilman, Jeffrey W. Mills,
Councilman, Adrian G. Simmons, Christian L. Pulley, CPM, City Administrator, Tim Miller, Acting
Deputy City Administrator, Sara A. Green, CPM, MMC, City Clerk, James Cornwell-Shiel, Director,
Department of Information Technology, Natalie Williams, Director, Department of Communications, and
Stephanie P. Anderson, City Solicitor and Crystal Hypolite, Chief of Staff. The topic discussed during
the closed session was the City’s Social Media Policy regarding elected officials. Actions taken during
closed session: None. No votes were taken during closed session. The closed session was adjourned
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at approximately 8:12 pm. The Mayor and City Council returned to the Chamber and reconvened the
regular open meeting.

There being no further business, the meeting was adjourned at approximately 8:14 pm.

izroved: % Date: EQJ ) EZ"_(/JOQS

Sara A. Green, CPM, MMC
City Clerk



Mayor and City Council Voting Record
July 28, 2025 6:00 pm

In-Person Meeting

Call to Order: \0-00PW\ Meeting Ended: Members of the Public: _{O'
Staff Attendance:
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Roll Call /\
/\ Councilman Mills Councilman Kole /\ Councilwoman Johnson

\/__ Councilman Simmons /\ President Clark d\ Mayor Sydnor

Comypin at -3 pm.
Agenda Item No. 4- Approval of Minutes

e July 2, 2025 Work Session
e July 14, 2025- Special Work Session
e July 14, 2025- Regular Meeting

\W@ Councilman Mills mm S Councilman Kole J Councilwoman Johnson
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Agenda Item No. 6- Mayoral Appointment- Adina Reno- Bicycle and Pedestrian CAC
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Agenda Item No. 7- General Public Hearing
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Agenda Item No. 8- Second Public Hearing with Possible Action on Resolution No. 7-2025- A
Resolution of the Mayor and City Council of Laurel, Maryland, Expressing Support for Woodland
Job Corps Center and Urging Continued Federal Funding for the Job Corps Program

Open Public Hearing: - S20m Closed Public Hearing: 0! S3-A7)

Speakers: N0k,

/ww. Councilman Mills & mm Councilman Kole ﬂm A Councilwoman Johnson
N/ | n . - _ ~
u,am Councilman Simmons mﬁu President Clark . o Cl™ 354.%@&%59

Agenda Item No. 9- Second Public Hearing with Possible Action on Ordinance No. 2037- An
Ordinance of the Mayor and City Council of Laurel, Maryland to Amend Laurel City Code, Chapter
7 "Garbage, Waste, Weeds, Recycling, Etc.,” Sections 7-36. Public Education and Enforcement,

Section 7-38. Penalties and Adding Section 7-37.1 Notice of Violation and Providing for an Effective
Date

Open Public Hearing: o _WK%B Closed Public Hearing: (0-Olp

Speakers: N0ne |



4 St
MD& Councilman Mills # 2
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Agenda Item No. 10- Second Public Hearing with Possible Action on Ordinance No. 2042- An
Ordinance Amending the General Operating Budget and Capital Improvement Program of the

Mayor and City Council of Laurel, Maryland, for the Fiscal Year July 1, 2024 through June 30, 2025
and to Provide an Effective Date

Open Public Hearing: = ol P Closed Public Hearing: < 2Pm
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Agenda Item No. 11- Bid Recommendation- Pipe Repairs- Van Dusen Road Dam- Department of
Public Works

@D& Councilman Mills LE Councilman Kole , @ Councilwoman Johnson

&mu Councilman Simmons &mkx President Clark

Agenda Item No. 12- Possible Adjournment to Closed Session. The Authority for this Closed
Session is contained in the Open Meetings Act General Provisions Section 3-305 (b) (7) to consult
with counsel to obtain legal advice and Section 3-305 (b) (13) to comply with a specific
constitutional, statutory, or judicially imposed requirement that prevents public disclosures about
a particular proceeding or matter regarding an internal operational policy.
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MAYOR AND CITY COUNCIL OF LAUREL, MARYLAND
8103 Sandy Spring Road, Laurel, Maryland 20707
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Exhibit “B”- Mayor and City Council

Ashia Carroll Meeting Minutes- July 28, 2025

StrictlyHairDesign, Suite #138

Phenix Salon Suites.

City of Laurel — On Behalf of Myself and Other Small. Business Owners

By Ashia Carroll, Owner of StrictlyHairDesign,

My name is Ashia Carroll, and I am the owner of StrictlyHairDesign, operating out of

Phenix Salon Suites, right here in the City of Laurel.

I’m standing here today as a small business owner, a proud Black woman, and a lifelong
hard worker who built her salon from the ground up with passion, prayer, and pure dedication.
What | have built wasn’t handed to me I sacrificed, I hustled, and I continue to push every single
day just to keep my dream alive. So, when I received the notice about this occupancy fee being
charged to me and to other individual suite owners in our building, I was shocked and honestly,
disappointed. I’'m already paying weekly rent out of pocket. I cover my supplies, marketing,
cleaning, business taxes you name it. There’s no assistance, no cushion. Every dollar I earn, [

work for.

So, to now be asked to pay an additional fee just to operate in a space I already pay for it
feels like too much. Not only is it unfair, but it’s also discouraging. It’s not just a business
charge, it’s a financial hit to someone trying to keep her doors open, feed her family, and serve

her community with love and skill.



[Last Name] 2

Phenix Salon Suites has over 40 independent businesses under one roof. We are not
employees, we are entrepreneurs. We manage our own everything. We are the small business
community that keeps Laurel running strong.

[’m asking you from the heart:
Please reconsider this fee. Please look at the impact it has not on big corporations but on small,
personal businesses like mine. Businesses where one unexpected charge could mean falling

behind on rent, cutting back hours, or losing a client we’ve worked hard to gain.

We love what we do. We love serving this community. And we want to stay and grow

here in Laurel. But we need the city to work with us not against us.

Thank you for your time, your service to this city, and for truly listening.

Sincerely,
Ashia Carroll
Owner, StrictlyHairDesign

Phenix Salon Suites, Laurel



Exhibit “A”- Mayor and City Council ,
Meeting Minutes- July 28, 2025 |-
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B Reverse New Permit Protocols in Laurel, MD

Share this petition
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Petitions with 1,000+ supporters are 5x more likely to win!
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CITY COUNCIL

CHRISTINE M. JOHNSON
At-Large

JAMES KOLE
First Ward

ADRIAN G. SIMMONS
First Ward

KYLA M. CLARK
Second Ward

JEFFREY W. MILLS
Second Ward

Council meets second and fourth

Mondays of each month.

MAYOR AND CITY COUNCIL OF LAUREL

8103 Sandy Spring Road
Laurel, Maryland 20707-2502

Thirty-Sixth Regular Meeting
Mayor and City Council
Monday, July 28, 2025
6:00 PM
Agenda
In-Person Meeting

KEITH R. SYDNOR
Mayor

CHRISTIAN L. PULLEY, CPM
City Administrator

TIM MILLER

Acting Deputy City Administrator

STEPHANIE P. ANDERSON
City Solicitor

SARA A. GREEN, CPM, MMC
City Clerk

(301) 725-5300

www.cityoflaurel.org

Watch the meeting on Laurel TV streaming live in your web browser at https://laureltv.org/watch-live or
locally Laurel TV can be found on Comcast Channel 996 (HD), 71 (SD) or Verizon FiOS Channel 12.

1. Call to Order — Kyla M. Clark, President

2. Pledge of Allegiance to the Flag of the United States of America- Mayor Keith R. Sydnor

3. Roll Call- Sara A. Green, CPM, MMC, City Clerk

4. Approval of Minutes

e July 2, 2025 Work Session
e July 14, 2025 Special Work Session
e July 14, 2025 Regular Meeting

5. Report of the Mayor and City Council

6. Mayoral Appointment

e Adina Reno

Bicycle and Pedestrian CAC

7. General Public Hearing

07/28/2025-07/28/2028




8. Second Public Hearing with Possible Action on Resolution No. 7-2025- A Resolution of the
Mayor and City Council of Laurel, Maryland, Expressing Support for Woodland Job Corps Center
and Urging Continued Federal Funding for the Job Corps Program

9. Second Public Hearing with Possible Action on Ordinance No. 2037- An Ordinance of the Mayor
and City Council of Laurel, Maryland to Amend Laurel City Code, Chapter 7 "Garbage, Waste,
Weeds, Recycling, Etc.,” Sections 7-36. Public Education and Enforcement, Section 7-38.
Penalties and Adding Section 7-37.1 Notice of Violation and Providing for an Effective Date

10.Second Public Hearing with Possible Action on Ordinance No. 2042- An Ordinance Amending
the General Operating Budget and Capital Improvement Program of the Mayor and City Council
of Laurel, Maryland, for the Fiscal Year July 1, 2024 through June 30, 2025 and to Provide an
Effective Date

11.Bid Recommendation- Pipe Repairs- Van Dusen Road Dam- Department of Public Works

12. Possible Adjournment to Closed Session. The Authority for this Closed Session is contained in
the Open Meetings Act General Provisions Section 3-305 (b) (7) to consult with counsel to obtain
legal advice and Section 3-305 (b) (13) to comply with a specific constitutional, statutory, or
judicially imposed requirement that prevents public disclosures about a particular proceeding or
matter regarding an internal operational policy.

13. Adjournment




CITY COUNCIL KEITH R. SYDNOR
' Mayor

CHRISTINE M. JOHNSON
CHRISTIAN L. PULLEY, CPM

At-Large
City Administrator
JAMES KOLE
First Ward TIM MILLER

Acting Deputy City Administrator
ADRIAN G. SIMMONS

First Ward STEPHANIE P. ANDERSON
City Solicitor
KYLA M. CLARK
Second Ward SARA A. GREEN, CPM, MMC
City Clerk

JEREREY W NILLE MAYOR AND CITY COUNCIL OF LAUREL y

Second Ward (301) 725-5300
' 8103 Sandy Spring Road .

Council meets second and fourth www.cityoflaurel.org
Mondays of each month. Laurel, Maryland 20707-2502

PUBLIC NOTICE

Issued: July 21, 2025

The Mayor and City Council of Laurel will Possibly Adjourn to Closed Session during their regular
meeting on Monday, July 28, 2025 to be held in-person at the Joseph R. Robison Laurel Municipal
Center Council Chamber at 6:00 pm.

The Authority for this Closed Session is contained in the Open Meetings Act General Provisions
Section 3-305 (b) (7) to consult with counsel to obtain legal advice and Section 3-305 (b) (13) to comply
with a specific constitutional, statutory, or judicially imposed requirement that prevents public
disclosures about a particular proceeding or matter regarding an internal operational policy.

Sara A. Green, CPM, MMC
City Clerk



CITY OF LAUREL
OFFICE OF THE MAYOR

8103 Sandy Spring Road, Laurel, MD 20707
Phone: 301-725-5300 ext. 2125 » Fax: 301-725-6831

Keith R. Sydnor
Mayor
July 15, 2025
MEMORANDUM
TO: Kyla Clark, Council President
Laurel City Councilmembers
FROM: Keith R. Sydnor, Mayor @
SUBJ: Mayoral Appointment

| plan to make the following appointment at the July 28, 2025, Mayor and City
Council meeting.

APPOINTMENT
Adina Reno Bicycle and Pedestrian CAC 07/28/25 - 07/28/28

| look forward to your confirmation of this appointment.

ec: Sara A. Green, CPM, MMC, City Clerk

Email: laurelmayor@laurel.md.us Twitter: @LaurelMayor Website: www.cityoflaurel.org

Item 6.




CITY OF LAUREL, MARYLAND

ORDINANCE NO. 2037

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF LAUREL, MARYLAND TO
AMEND LAUREL CITY CODE, CHAPTER 7 "GARBAGE, WASTE, WEEDS,
RECYCLING, ETC.,” SECTION 7-35“ORGANICS COMPOSTING PROGRAM”,
SECTION 7-36 “PUBLIC EDUCATION AND ENFORCEMENT,” SECTION 7-37
“INSPECTIONS AND INVESTIGATIONS BY CITY,” AND SECTION 7-38 “PENALTIES,”
AND ADDING SECTION 7-37.1 NOTICE OF VIOLATION AND PROVIDING FOR AN
EFFECTIVE DATE.

Sponsored by Councilman James Kole and Councilman Adrian G. Simmons

WHEREAS, on May 22, 2023, the Mayor and City Council of Laurel, Maryland
instituted a mandatory organic recycling program Citywide, with the passage of Ordinance
No. 2010 in an effort to realize significant savings in the amount of public funds spent on
refuse tipping fees, and for the benefit of the health and welfare of the citizens of the City;
and

WHEREAS, the City Council has received feedback from residents requesting that
warnings or notices of violations be added to the City Code and be followed prior to the
enforcement of penalties for such violations; and

WHEREAS, the original effective date for the mandatory organic recycling program
was set for July 1, 2025 for both residential single-family, townhomes, and multifamily
residential properties; and

WHEREAS, the City requires additional time to research and implement a cost-
effective system for collecting and enforcing mandatory organics recycling for residential
condominium properties, where the City provides waste collection either curbside or via
a shared waste collection system (such as trash corrals), and therefore desires to extend
the effective date for that type of dwelling to July 1, 2026; and

NOW, THEREFORE BE IT ENACTED AND ORDAINED, that the City's
mandatory organic recycling program for residential dwellings including single-family
homes, townhomes, and residential condominium properties where the City provides
curbside waste collection will take effect on July 1, 2025, and for residential condominium
properties where the City provides waste collection via a shared waste collection system
(such as trash corrals), will take effect on July 1, 2026; and

NOW, THEREFORE, BE IT FURTHER ENACTED AND ORDAINED, by the
Mayor and City Council of Laurel, Maryland that the City Code, Chapter 7 “Garbage,
Trash, Weeds, etc.” is hereby amended as follows:



Chapter 7 - GARBAGE, TRASH, WEEDS, ETC.
ARTICLE I. - IN GENERAL

* %k %

Sec. 7-35. Organics composting program.

(@)

(b)

(c)

(d)

Established. There is hereby established a program for the mandatory separation of
“organic” waste, defined as food scraps, food waste, food-soiled papers and green
waste, from solid waste collected from residential dwellings including single-family
homes, townhomes, of and residential condominium properties where the City
provides waste collection either curbside or via a shared waste collection
system (such as trash corrals), muﬁfamuy—readenhal—dwelhngs— whether the
dwellings are owned or rented, including-condominiums; in the City. Licensees and
owners of residential dwellings including single-family homes, townhomes, and
residential condominium properties where the City provides waste collection

either curbside or via a shared waste collection system (such as trash corrals),
multifamily rental-facilities-and-condominiums shall provide an opportunity for tenants
to recycle designated recyclable material in the same manner as solid waste
disposal, in a convenient and accessible location with signage. Establishment of such
programs shall be approved by the City of Laurel.

Separation of materials; use of containers. All owners and/or tenants of residential
dwellings _including _single-family homes, townhomes, er and mum:iamaly
residential dwellings condominium properties where the Cltv provides waste
collection _either curbside or via a shared waste collect_ion system (such as
trash corrals), within the City, including—condeminiums; shall separate organic
materials (as defined herein) from solid waste collection. All organic materials shall
be placed in the organics recycling containers provided by the City. The above-
described recyclable materials shall be placed at curbside in the same manner as
other solid waste and recycling on days specified by the Director of Public Works for
collection of such materials

Prohibited materials include, but are not limited to, plastic bags (unless certified as
compostable), pet waste (including cat litter), facial or toilet tissue, “recyclables”,
solid waste as defined in this section, and other materials prohibited by the Prince
George’s County organics composting facility or the City’s Director of Public Works.
A full list of non-acceptable items can be found on the organics recycling section of
the City’s website.

Additional regulations. The Director of Public Works, with the approval of the City
Administrator, is authorized to issue additional regulations as needed to safely and
efficiently permit the removal and collection of the organic materials specified in this
Section, and to otherwise achieve compliance with the provisions of this Article.

Underlining indicates new language added.

Strikethroughs indicate language deleted.

* &

* Asterisks indicate intervening language and section unchanged.



Sec. 7-36. Public education and enforcement.

(a)

(b)

(c)

The City-Enforcement Official City Sustainability Manager in conjunction with the
Department of Public Works Official, or designee, shall enforce this Chapter with
the goal of maximizing the amount of recyclable materials and organic materials
properly segregated by residents of residential dwellings including single-family
homes, townhomes, and condominium properties where the City provides
waste collection either curbs.lde or wa a shared waste collectlon system (such
as trash corrals), 2l | et

whether owned or rented, W|th|n the Clty and correctly delwered to recyc!mg and
organics materials processing facilities.

The City-Enforcement Official-City Sustainability Manager, in conjunction with
the and Department of Public Works Official or designee, shall conduct the following
activities to enforce this Chapter:

(1) Provide details on the requirements of this Chapter to affected residents of
residential dwellings including single-family homes, townhomes, and
condominium properties, where the City provides waste collection either
curbslde or via a wa a shared waste collectlon system (such as trash corrals),

: ¢ as)-whether owned

or rented wrthln the City; and

(2) Develop and disseminate public education and promotional materials relating to
the importance of recycling and organic materials processing, and the availability
of recycling and organic materials processing opportunities available to
residents of residential dwellings including single-family__homes
townhomes, and condominium properties, where the City provides waste
collection either curbside or via a shared waste collection system (such as

trash corrals), and-multifamily(including—condominiums) whether owned or
rented within the City.

Education period for non-compliance. Beginning October 1, 2023 and through
December 31, 2025, the City Sustainability Manager will conduct inspections, route
reviews, waste/recycling evaluations, and compliance reviews, to determine
compliance. If the City determines that organic waste and recyclables are not being
properly segregated and collected at a certain residential single-family home,
townhome, or a residential condominium_property where the City provides
curbside waste collection property, it shall provide educational materials to the
owner or tenant (as applicable) of said property, describing its obligations under this
ordinance, providing a notice that compliance is required by July 1, 2025 and that
violations may be subject to administrative civil penalties starting on December 1,
2025. Except that the effective date for administrative civil penalties for
residential condominium properties where the City provides waste collection
via a shared waste collection system (such as trash corrals) is December 1,
2026.

Underlining indicates new language added.

Strikethroughs indicate language deleted.

* *

* Asterisks indicate intervening language and section unchanged.



(d) The City-EnforcementOfficial Department of Public Works will monitor compliance

with this Chapter randomly and through compliance reviews, route reviews, and

mvestlgatson of complaints. —and—an—mspeetumprogram—

Sec. 7-37. Inspections and investigations by City.

(a) The City Enforcement-Official-Sustainability Manager and the Department of
Public Works Official or designee is—are authorized to conduct street side

inspections and investigations, at random or otherwise, of any collection container to

conf irm compllance W|th thls Chapter Ims—Seetqen—dees—net—aJc#heHze—aﬂy—Gﬁy

Section 7-37.1 Notice of Violation.

Whenever a violation of Section 7-35 exists, the City of Laurel Department of Public
Works Official or designee, is authorized to issue a violation notice notifying the
property owner or tenant of the details of the violation. The City Sustainability
Manager shall also provide the necessary educational information to the property
owner or tenant to aid in the prevention of future violations.

Should a future repeat violation occur at the same property within 30 days, the
Department of Public Works Official or designee shall issue a second Notice of
Violation indicating the details of the violation and shall also provide the necessary
educational information to the property owner or tenant to aid in the prevention of
future violations, and shall include notice that if a third violation is found, a
municipal infraction citation as specified in Section 7-38. Penalties will be issued.

Sec. 7-38. Penalties.

(a) The violation of any of the provisions of this Chapter is hereby declared to be a
municipal infraction, and not a misdemeanor.

(b) Any person who violates any section of this Chapter, after issuance of three
notices of violation as provided for in Section 7-37.1, shall be guilty of a municipal
infraction and shall be subject to a fine of Fifty Dollars ($50.00) for the first offense,
One Hundred Dollars ($100.00) for the second offense, and One Hundred Fifty
dollars ($150.00) for any subsequent offense. Each day upon which a violation
occurs shall be a separate offense. Ary-Gity-Enforcement-Official_ the Department
of Public Works Official or_designee shall be authorized to issue municipal
infraction citations pursuant to this Chapter.

Secs. 7-39—7-40. Reserved.

AND, BE IT FURTHER ENACTED AND ORDAINED, that this Ordinance shall

4
___Underlining indicates new language added.

Strikethroughs indicate language deleted.

* * * Asterisks indicate intervening language and section unchanged.



take effect upon its passage.

PASSED this 8™ dayof  u\Y 2025,
)
- %f/ 344
SARA A. GREEN, CPM, MMC AWM. CLARK
City Clerk President of the City Council
APPROVED this 8% dayof _ Judl 12025,

a

1

'T\_’
KEITH R. SYDNOR
Mayor

___Underlining indicates new language added.
Strikethroughs indicate language deleted.
* * * Asterisks indicate intervening language and section unchanged.



CITY OF LAUREL, MARYLAND

ORDINANCE NO. 2042

AN ORDINANCE AMENDING THE GENERAL OPERATING BUDGET AND CAPITAL
IMPROVEMENT PROGRAM OF THE MAYOR AND CITY COUNCIL OF LAUREL,
MARYLAND, FOR THE FISCAL YEAR
JULY 1, 2024 THROUGH JUNE 30, 2025 AND TO PROVIDE AN EFFECTIVE DATE

Sponsored by the City Council President at the request of the Administration.

WHEREAS, the FY2025 General Operating Budget and Capital Improvement Program
(CIP) was adopted on May 28, 2024 through Ordinance No. 2026, and subsequently amendment
through the adoption of Ordinance No. 2029, Ordinance No. 2031, Ordinance No. 2035,
Ordinance No. 2036 and Ordinance No. 2039

WHEREAS, there are expenditure savings and unanticipated revenues to be
appropriated for additional expenditures for City facilities and additional CIP funding, and

WHEREAS, the additional CIP funding shall be reauthorized for FY2026, and

WHEREAS, an adjustment is made to reflect the financial activities of the Laurel 4™ of
July Committee financial activities, and

WHEREAS, an Arbitrage Reserve shall be established with any available funds from the
FY2025 debt service budget, and

WHEREAS, an adjustment is made to reflect actual ARPA revenues and expenditures
for FY2025, and

WHEREAS, the Mayor and City Council of Laurel, Maryland are required to amend the
FY2025 General Operating Budget and CIP to reflect these changes.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED, by the Mayor and City Council
of Laurel, Maryland that the General Operating Budget and CIP for the Fiscal Year July 1, 2024
through June 30, 2025 is hereby amended.

GENERAL OPERATING BUDGET

AMENDED AMENDED
REVENUES ORD2039 CHANGES ORD2042

REVENUE SUB-CATEGORY

4010 - R/E TAX REVENUE 27,384,119 27,384,119



4030 - PERSONAL PROP TAX

4040 - PERSONAL PROP-INT/PENTALTY
4050 - LOCAL TAXES

4060 - OTHER LOCAL TAXES

4110 - LICENSES

4130 - PERMITS

4210 - FEDERAL GRANTS

4230 - STATE GRANTS

4250 - COUNTY GRANTS

4310 - GENERAL GOV'T SERVICE CH
4340 - SANITATION SERVICE CHGS
4350 - SERVICE CHARGE-HEALTH
4370 - FACILITY RENTALS

4411 - SWIMMING POOL FEES

4413 - RECREATION PROGRAM FEES
4415 - P&R ACTIVITY FEES

4417 - P&R CONCESSION FEES

4430 - SENIOR PROGRAM FEES

4620 - POLICE FINES

4630 - CODE ENFORCEMENT FINES
4710 - INVESTMENT INTEREST

4720 - RENTAL INCOME

4730 - CONTRIBUTIONS/DONATIONS
4740 - SALE OF PROPERTY

4750 - MISC REFUNDS AND REBATES
4761 - POLICE ACCT RECEIPTS

4790 - OTHER MISC REVENUES

4840 - FUND TRANSFER

TOTAL REVENUES

EXPENDITURES
DEPARTMENT

201 - CITY COUNCIL

205 - CLERK TO THE COUNCIL

210 - MAYOR

215 - CITY ADMINISTRATOR

220 - ELECTIONS

225 - BUDGET & PERSONNEL SVCS
235 - COMMUNICATIONS

240 - ECONOMIC & COMMUNITY DEV
244 - SUSTAINABILITY PROGRAMS
250 - INFORMATION TECHNOLOGY
270 - COMMUNITY PROMOTION

280 - GROUNDS MAINTENANCE

281 - JOSEPH R. ROBISON - LAUREL MUNICIPAL CENTER
284 - PUBLIC WORKS FACILITY

285 - ROBERT J. DIPIETRO COMMUNITY CENTER
286 - ARMORY COMMUNITY CENTER
287 - LAUREL MUSEUM

288 - GUDE LAKEHOUSE

289 - MAIN ST. POOL MAINTENANC
290 - LPD FACILITY

291 - GREENVIEW DR REC COMPLEX

1,385,868 1,385,868
40,000 40,000
4,650,000 4,650,000
2,047,576 2,047,576
734,850 734,850
505,445 505,445
162,980 920,000 1,082,980
737,825 737,825
386,642 386,642
169,797 169,797
176,000 176,000
10,000 10,000
163,890 163,890
124,510 124,510
82,500 82,500
89,800 89,800
22,000 22,000
15,300 15,300
2,780,600 2,780,600
3,250 3,250
117,000 117,000
18,963 18,963
600 600
14,500 14,500
86,780 86,780
45,000 40,000 85,000
453,203 5,044 458,247
1,188,247 1,188,247
$43,597,245 $965,044 $44,562,289
AMENDED AMENDED
ORD2039 CHANGES  ORD2042
122,513 122,513
243,333 243,333
649,079 (10,000) 639,079
679,268 679,268
17,445 10,000 27,445
1,230,403 1,230,403
701,304 701,304
1,032,943 1,032,943
62,532 62,532
2,860,863 2,860,863
158,787 5,044 163,831
945,518 945,518
177,616 20,000 197,616
128,126 16,000 144,126
168,869 20,000 188,869
104,561 4,000 108,561
13,000 7,000 20,000
31,000 1,300 32,300
82,670 2,900 85,570
312,121 14,500 326,621
47,180 2,100 49,280



292 - P&R MAINTENANCE FACILITY 47,750 1,400 49,150
293 - GUDE HOUSE 73,841 (15,000) 58,841
294 - CRAIG A. MOE LAUREL MULITSERVICE CENTER 262,371 (74,200) 188,171
301 - POLICE 13,069,424 40,000 13,109,424
320 - FIRE MARSHAL & PERMIT SV 861,358 861,358
325 - OFFICE OF EMERGENCY MGT 728,452 728,452
326 - CRAIG A. MOE LAUREL MULTISERVICE CENTER PROGRAMS 563,417 563,417
401 - PUBLIC WORKS ADMIN 691,207 691,207
410 - AUTOMOTIVE MAINTENANCE 1,180,819 1,180,819
415 - WASTE COLLECTION 1,196,135 1,196,135
420 - RECYCLING 353,009 353,009
425 - HIGHWAYS & STREETS MAINT 1,272,735 1,272,735
430 - SNOW REMOVAL 198,155 (75,000) 123,155
435 - STREET LIGHTING 268,970 268,970
440 - ENGINEERING&TECH SERVICES 253,898 253,898
445 - TRAFFIC ENGINEERING 156,637 156,637
450 - TREE MANAGEMENT 99,781 99,781
501 - PARKS & RECREATION ADMIN 877,205 877,205
505 - RECREATION 525,256 525,256
510 - MAIN ST POOL PROGRAMS 287,053 287,053
515 - ROBERT J. DIPIETRO COMMUNITY CENTER 328,708 328,708
520 - GREENVIEW DR PROGRAMS 129,133 129,133
525 - ARMORY COMMUNITY CTR PROG 214,021 214,021
530 - YOUTH SERVICES BUREAU 256,996 256,996
535 - GUDE LAKEHOUSE PROGRAMS 25,598 25,598
550 - SENIOR SERVICES 275,021 275,021
650 - PRINCIPAL 1,595,527 1,695,527
651 - INTEREST 81,438 81,438
652 - RETIREMENT 2,369,530 2,369,530
654 - PROPERTY INSURANCE 526,251 526,251
655 - BONDING INSURANCE 27,000 27,000
656 - EMPLOYEE INSURANCE 4,018,467 4,018,467
657 - MISC FINANCING USES 511,789 100,000 611,789
658 - SPECIAL TAXING DISTRICT 300,000 300,000
659 - ARPA USE 920,000 920,000
810 - EMPLOYEE TRAINING 187,091 (25,000) 162,091
820 - EMPLOYEE TUITION 14,071 14,071

TOTAL EXPENDITURES $43,597,245 $965,044 $44,562,289
CAPITAL IMPROVEMENT PROGRAM

AMENDED AMENDED

PROJECT ORD2039 CHANGES ORD2042
ALL OTHER PROJECTS $30,609,610 $30,609,610
ARCHIVE FILING SYSTEM 0 25,000 25,000
VAN DUSEN DAM 5.000
IMPROVEMENTS 100,000 : 175,000
TOTAL CIP $30,709,610 $100,000 $30,809,610

AND, BE IT FURTHER ENACTED AND ORDAINED, that this Ordinance shall take effect

on the date of its passage.



PASSED this <32 day of .’lu.\% , 2025,

ATTEST:
SARA A. GREEN, CPM, MMC LARK
City Clerk Pre5| ent of the Clty Council

APPROVED this gﬂ" day of M , 2025.

KEITH R. SYDNOR
Mayor



RESOLUTION NO. 7-2025

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF LAUREL, MARYLAND,
EXPRESSING SUPPORT FOR WOODLAND JOB CORPS CENTER AND URGING
CONTINUED FEDERAL FUNDING FOR THE JOB CORPS PROGRAM.

Sponsored by the Laurel City Council

WHEREAS, the Woodland Job Corps Center, located in Laurel, Maryland,
provides vital career and technical education to young adults, equipping them with skills
necessary for gainful employment; and

WHEREAS, the Center has been instrumental in fostering a skilled workforce that
contributes significantly to the local economy and community development; and

WHEREAS, the City of Laurel recognizes the importance of the Job Corps
program in offering life-changing opportunities to underserved and economically
disadvantaged youth across diverse communities; and

WHEREAS, recent federal actions have placed the continued operation of the
Woodland Job Corps Center in jeopardy, threatening the livelihoods of its students and
staff, as well as the economic stability of the region; and

WHEREAS, the Mayor and City Council of Laurel acknowledges the positive
impact of the Woodland Job Corps Center on the community and the potential adverse
effects that its closure would entail.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL
OF LAUREL, MARYLAND:

1. The City of Laurel hereby expresses its strong support for the continued operation and
federal funding of the Woodland Job Corps Center.

2. The City of Laurel urges the Governor of Maryland, the Maryland State Legislature,
and the Maryland Congressional Delegation to advocate for the preservation and funding
of the Job Corps program, recognizing its critical role in workforce development and
community enrichment.

3. A copy of this resolution shall be transmitted to the Governor of Maryland, the members
of the Maryland State Legislature, and the Maryland Congressional Delegation to convey
the City of Laurel's position on this matter.

AND, BE IT FURTHER RESOLVED, that this Resolution shall take effect on the
date of its adoption.

ADOPTED thisa‘z*b day of juiﬁ 1 2025.

1



ATTEST:

&2 @4@‘5
SARA A. GREEN, CPM, MMC
City Clerk

f the City Council

APPROVED this a%"hday of ju.\ug , 2025.

%dk e

KEITHR. SYDNOR  /
Mayor
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£2¥% 4 MAYOR AND CITY COUNCIL OF LAUREL o

{ DEPARTMENT OF PUBLIC WORKS

1¢F -t "305-307 First Street » Laurel, Maryland 20707 (301) 725-0088

\---:f/
http://www.cityoflaurel.org » email - dpw@laurel.md.us Fax (301) 498-5266
June 13, 2025

MEMORANDUM
To: Mayor Keith R. Sydnor

Council President Kyla M. Clark

Laurel City Councilmembers
Thru: Timothy Miller, Acting Deputy City Administrator
From: Thomas Helms, Acting Director of Public Works
Subject: Bid Recommendation - Pipe Repairs at Van Dusen Road Dam (MD Dam

No. 615)

The Department of Public Works is requesting approval for awarding the contract
for Pipe Repairs at VVan Dusen Road Dam (MD Dam No. 615).

Project Scope:

This project focuses on critical infrastructure improvements to the Van Dusen Rd
Dam structure. Key initiatives include the rehabilitation of concrete cracks and
deterioration in the north and south RCP pipes, brick replacements, and structural repairs
to the north and south towers. These structural enhancements, coupled with proposed
sediment control and stormwater management solutions, will result in a more robust and
efficient dam, representing a significant long-term investment for the City.

Bid Results:

The Department of Public Works has solicited public bids for this project, resulting
in the receipt of nine (4) submissions. A formal bid opening was conducted on June 9,
2025, at 10:00 a.m., in the Council Chambers. The submitted bids, ranked from lowest to
highest, are as follows:

1. SFMS, LLC. $196,613.80 *
2. Atlantic Restoration & Waterproofing, Inc. $352,720.00
3. Mar-Allen Concrete Products, Inc. $403,459.00
4. Triangle Contracting, LLC. $458,500.00

*Apparent Low Bidder and the Bidder is a certified MDOT MBE (Minority
Business Enterprise) firm.

Page 10f 2
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"1/ MAYOR AND CITY COUNCIL OF LAUREL
B DEPARTMENT OF PUBLIC WORKS

v be

7.~ '» 306-307 First Street « Laurel, Maryland 20707 (301) 725-0088

http://www.cityoflaurel.org ¢ email - dpw@laurel.md.us Fax (301) 498-5266

Funding:

Funding for this project is available through the Adopted FY2026 Capital
Improvement Program — Van Dusen Road Dam Improvements and Ordinance No.
2042.

Recommendation:

It is recommended that the contract for this project be awarded to SFMS LLC,
from Bethesda, MD, for their bid of $196,613.80, with the contingency of an additional
$19,661.20 for a total of $216,275.00.

Should you have any questions or desire further information, please contact
Thomas Helms, Acting Director at 301-725-0088, extension 3205.

Reviewed:
WU ehele Layloh) 7 /82045
S. Michele Saylor, Director Date

Department of Budget and Personnel Services

cc:  Christian L. Pulley, CPM, City Administrator

Page 2 of 2
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tem 12.

CITY COUNCIL KEITH R. SYDNOR
Mayor

CHRISTINE M. JOHNSON
CHRISTIAN L. PULLEY, CPM

At-Large
City Administrator
JAMES KOLE
First Ward TIM MILLER

Acting Deputy City Administrator
ADRIAN G. SIMMONS

First Ward STEPHANIE P. ANDERSON

City Solicitor
KYLA M. CLARK
Second Ward SARA A. GREEN, CPM, MMC
City Clerk
RS LS MAYOR AND CITY COUNCIL OF LAUREL
Second Ward (301) 725-5300
; 8103 Sandy Spring Road
Council meets second and fourth www.cityoflaurel.org
Mondays of each month. Laurel, Maryland 20707-2502

PUBLIC NOTICE

Issued: July 21, 2025

The Mayor and City Council of Laurel will Possibly Adjourn to Closed Session during their regular
meeting on Monday, July 28, 2025 to be held in-person at the Joseph R. Robison Laurel Municipal

Center Council Chamber at 6:00 pm.

The Authority for this Closed Session is contained in the Open Meetings Act General Provisions
Section 3-305 (b) (7) to consult with counsel to obtain legal advice and Section 3-305 (b) (13) to comply
with a specific constitutional, statutory, or judicially imposed requirement that prevents public
disclosures about a particular proceeding or matter regarding an internal operational policy.

Sara A. Green, CPM, MMC
City Clerk



CITY COUNCIL KEITH R. SYDNOR
- Mayor
CHRISTINE M. JOHNSON

At-Large CHRISTIAN L. PULLEY, CPM
City Administrator
JAMES KOLE
First Ward TIM MILLER

Acting Deputy City Administrator
ADRIAN G. SIMMONS

First Ward STEPHANIE P. ANDERSON
City Solicitor
KYLA M. CLARK
Second Ward SARA A. GREEN, CPM, MMC
City Clerk

JEEFREY W, MILLS MAYOR AND CITY COUNCIL OF LAUREL

Second Ward (301) 725-5300
: 8103 Sandy Spring Road _

Council meets second and fourth www.cityoflaurel.org
Mondays of each month. Laurel, Maryland 20707-2502

CLOSED SESSION STATEMENT
July 28, 2025 at 6:00 pm

The following statement is made regarding the adjournment of the Mayor and City Council to
Closed Session on this date:

The Authority for this Closed Session is contained in the Open Meetings Act General Provisions
Section 3-305 (b) (7) to consult with counsel to obtain legal advice and Section 3-305 (b) (13) to comply
with a specific constitutional, statutory, or judicially imposed requirement that prevents public
disclosures about a particular proceeding or matter regarding an internal operational policy.

A I?&(a M. Clark, Council President



