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SPECIAL MEETING OF THE
MAYOR AND CITY COUNCIL OF LAUREL
CITY OF LAUREL AND DEPARTMENT OF PUBLIC WORKS
COLLECTIVE BARGAINING NEGOTIATION
IMPASSE HEARING
MONDAY, APRIL 1, 2024
6:00 PM

IN-PERSON
MEETING MINUTES

The meeting convened in the Council Chamber of the Joseph R. Robison Laurel Municipal
Center at approximately 6:00 pm with Council President James Kole presiding. The roll was called with
Councilman Carl W. DeWalt, Councilwoman Christine M. Johnson, Councilman Jeffrey W. Mills,
Councilwoman Kyla Clark, and Keith R. Sydnor, Mayor present.

The following staff members were also present: Christian L. Pulley, CPM, City Administrator,
Joanne Hall Barr, Deputy City Administrator, Sara A. Green, CPM, CMC, City Clerk, Ana R. Navarro,
MMC, Executive Assistant to the Mayor, James Cornwell-Shiel, Director, Department of Information
Technology, Chief Russell Hamill, LPD, S. Michele Saylor, Director, Department of Budget and
Personnel Services, Melissa Klinger, Human Resources Officer, Chrissy Cornwell, Director,
Department of Community Resources and Emergency Management, and Stephanie P. Anderson City
Solicitor.

Also present were: Stephen M. Silvestri, Esquire, and Alana Glover, Esquire, both with Jackson
Lewis P.C. representing the City (“‘Employer”). Present representing the Employee Organization Unit
were: John Barry, MCGEO, Lee Wolfe, Auto Mechanic, Department of Public Works, Michael Eichorn,
Laborer I1l, Department of Public Works, and Misael Orozzo, Laborer |, Department of Public Works
who were all a part of the Employee Organization Bargaining Unit. There were three (3) members of
the public present.

Agenda Item No. 3 was Possible Adjournment to Closed Session Under the Open Meetings Act
General Provisions Article § 3-305(b) (9) to Consider Presentation of Disputed Matters Involving an
Impasses in Collective Bargaining Negotiations by the Employer Representative, Stephen M. Silvestri,



Esquire Jackson Lewis P.C. (“‘Employer”) involved in Collective Bargaining Negotiations for the City of
Laurel and Presentation of Disputed Matters Involving an Impasse in Collective Bargaining Negotiations
by the Employee Organization Representative, United Food and Commercial Workers Local 1994,
Municipal and County Government Employee Organization AFL-CIO, involved in Collective Bargaining
Negotiations for the Bargaining Unit of the Department of Public Works (“Employee Organization”).

Councilwoman Johnson made a motion to adjourn to closed session and Councilman Mills
seconded the motion that was carried on a roll call vote by all Councilmembers present.

President Kole read the following statement into the record regarding the closed session:

“The authority for this meeting to be closed is contained within the Open Meetings Act General
Provisions Article § 3-305(b) (9). The Purpose of the Closed Session is to Consider Presentation of
Disputed Matters Involving an Impasse in Collective Bargaining Negotiations by the Employer
Representative, Stephen M. Silvestri, Esquire Jackson Lewis P.C. (‘Employer”) involved in Collective
Bargaining Negotiations for the City of Laurel and Presentation of Disputed Matters Involving an
Impasse in Collective Bargaining Negotiations by the Employee Organization Representative, United
Food and Commercial Workers Local 1994, Municipal & County Government Employee Organization
AFL-CIO, involved in Collective Bargaining Negotiations for the Bargaining Unit of the Department of
Public Works (“Employee Organization”).”

President Kole informed the members of the public who were in attendance that they would need
to exit the building and that the building would be locked during the closed session because it would be
held in the Council Chambers. President Kole noted that as soon as the closed session was adjourned,
the doors would be unlocked and the public would be readmitted just before resuming the open session.

The closed session began at 6:06 pm in the Council Chambers of the Joseph R. Robison Laurel
Municipal Center. The purpose of the closed session was to hear presentations of disputed matters
involving an impasse in collective bargaining negotiations by the Employer Representative and the
Employee Organization. The following people were in attendance at the closed session:

President James Kole, Councilman Carl W. DeWalt, Councilwoman Christine M. Johnson,
Councilman Jeffrey W. Mills, Councilwoman Kyla Clark, Keith R. Sydnor, Mayor, Christian L. Pulley,
CPM, City Administrator, Joanne Hall Barr, Deputy City Administrator, Sara A. Green, CPM, CMC, City
Clerk, Ana R. Navarro, MMC, Executive Assistant to the Mayor, James Cornwell-Shiel, Director,
Department of Information Technology, S. Michele Saylor, Director, Department of Budget and
Personnel Services, Melissa Klinger, Human Resources Officer, Chrissy Cornwell, Director,
Department of Community Resources and Emergency Management, Stephanie P. Anderson City
Solicitor. Also present were: Stephen M. Silvestri, Esquire, and Alana Glover, Esquire, both with
Jackson Lewis P.C. representing the City (“Employer”). Present representing the Employee
Organization Unit were: John Barry, MCGEO, Lee Wolfe, Auto Mechanic, Department of Public Works,
Michael Eichorn, Laborer IIl, Department of Public Works, and Misael Orozzo, Laborer |, Department
of Public Works who were all a part of the Employee Organization Bargaining Unit. Also present who
were not on the collective bargaining unit of the Employee Organization were: Raymun Lee and John
Kilker who said they were there representing the President of United Food and Commercial Workers
Local 1994, Municipal and County Government Employee Organization AFL-CIO.

Mr. John Barry provided the presentation of the disputed matter on behalf of the Employee
Organization from approximately 6:06 pm to 7:30 pm.
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A brief recess was taken at 7:30 pm and all parties resumed the closed session at approximately
7:41 pm.

Stephen M. Silvestri, Esquire, Employer Representative provided the presentation of the
disputed matter on behalf of the Employer including a detailed PowerPoint presentation from
approximately 7:41 pm to 8:30 pm.

Mr. Barry and the Employee Organization Representatives were provided with the opportunity
to rebut at the close of Mr. Silvestri's presentation, which they did from approximately 8:30 pm to 8:57
pm.

At approximately 8:58 pm, the Mayor and City Council, Ms. Anderson, Ms. Green, and Ms.
Navarro left the Council Chamber and moved to Meeting Room 4 in the Joseph R. Robison Laurel
Municipal Center so the Mayor and City Council could begin deliberations on the matter.

The topics actually discussed during the deliberations portion of the closed session were the
disputed matter in the collective bargaining negotiations of wages and legal and procedural questions
the Councilmembers asked of Ms. Anderson.

The action taken during the deliberations portion of the closed session was a consensus that the
Mayor and City Council believed they had enough information that they felt comfortable in making a
decision once the open session was resumed. Each Councilmember and the Mayor agreed they had
enough information to vote on a decision.

There were zero (0) votes taken during the deliberations portion of the closed session.

The parties in the deliberation portion of the closed session returned to the closed session in the
Council Chamber at approximately 9:45 pm.

The closed session was adjourned at approximately 9:50 pm and the doors to the entrance of
the Joseph R. Robison Laurel Municipal Center and the Council Chamber were unlocked. Zero (0)
members of the public entered the Council Chamber.

The open session was called back to order at approximately 9:53 pm. President Kole stated for
the record that the Mayor and City Council heard both parties’ presentations regarding the disputed
matter of wages during the closed session and that the matter before the Mayor and Council was to
decide if they would find in favor of the Employer at a 5% total wage increase or the Employee
Organization at a 9.5% total wage increase.

Councilman Jeffrey W. Mills made a motion that the Mayor and City Council find in favor of the
Employer at a 5% total wage increase and authorize the City Solicitor to prepare and issue said decision
to both parties in writing. Councilwoman Christine M. Johnson seconded the motion. Councilman Carl
W. DeWalt “abstained” from the vote. Councilwoman Kyla Clark cast a vote of “Yes”, President James
Kole cast a vote of “Yes” and Mayor Keith R. Sydnor concurred.

The impasse hearing was adjourned at 9:55 pm.

Approved:

.‘C‘ﬂf.ﬂ.-’l Il «y\(f'-._/
Sara A. Green, CPM, CMC, City Clerk Date: April 22, 2024
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Council Chamber

SPECIAL MEETING
MAYOR AND CITY COUNCIL OF LAUREL
AGENDA (Revised 03/29/2024)
MONDAY, APRIL 1, 2024
6:00 PM

IN-PERSON MEETING
Watch the open portion of this meeting on Laurel TV streaming live in your web

browser at https:/laureltv.org/watch-live or locally Laurel TV can be found on Comcast
Channel 996 (HD), 71 (SD) or Verizon FiOS Channel 12.

Contact the City Clerk for information pertaining to this hearing at 301-725-5300 Ext.
2121

1. Call to Order- President James Kole
2. Roll Call- Sara A. Green, CPM, CMC, City Clerk

3. Possible Adjournment to Closed Session Under the Open Meetings Act General Provisions Article
§ 3-305(b) (9) to Consider Presentation of Disputed Matters Involving an Impasse in Collective
Bargaining Negotiations by the Employer Representative, Stephen M. Silvestri, Esquire Jackson
Lewis P.C. (“Employer”) involved in Collective Bargaining Negotiations for the City of Laurel and
Presentation of Disputed Matters Involving an Impasse in Collective Bargaining Negotiations by the
Employee Organization Representative, United Food and Commercial Workers Local 1994,
Municipal & County Government Employee Organization AFL-CIO, involved in Collective Bargaining
Negotiations for the Bargaining Unit of the Department of Public Works (“Employee Organization”)

4. Possible Decision of the Mayor and City Council Regarding the Presentations Involving an Impasse
in Collective Bargaining Negotiations for the City of Laurel (‘Employer”) and the Bargaining Unit of
the Department of Public Works (“Employee Organization”) and Authorizing the City Solicitor to
Prepare and Issue Said Decision to Both Parties in Writing

5. Adjournment



Mayor and City Council Voting Record
April 1, 2024 6:00 pm
Regular Meeting
In-Person

Joseph R. Robison Laurel Municipal Center- 8103 Sandy Spring Road Laurel, Maryland 20707
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Agenda Item No. 3- Possible adjournment to Closed Session Under the Open Meetings Act General
Provisions Article § 3-305(b) (9) to Consider Presentation of Disputed Matters Involving an
Impasse in Collective Bargaining Negotiations by the Employer Representative, Stephen M.
Silvestri, Esquire Jackson Lewis P.C. (“Employer”) involved in Collective Bargaining Negotiations

for the City of Laurel and Presentation of Disputed Matters Involving an Impasse in Collective
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Bargaining Negotiations by the Employee Organization Representative, United Food and
Commercial Workers Local 1994, Municipal & County Government Employee Organization AFL-
CIO, involved in Collective Bargaining Negotiations for the Bargaining Unit of the Department of
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&t Councilman DeWalt _&_. Councilwoman Johnson bmm. Councilman Mills

%Ooc:o:&oﬁ:m: Clark &R President Kole

Agenda Item No. 4-Possible Decision of the Mayor and City Council Regarding the Presentations
Involving an Impasse in Collective Bargaining Negotiations for the City of Laurel (“Employer”) and
the Bargaining Unit of the Department of Public Works (“Employee Organization”) and Authorizing
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STATEMENT REGARDING CLOSED SESSION

MONDAY, APRIL 1, 2024 6:00 P.M.

The following statement is made regarding the adjournment of the Mayor and City Council to

Closed Session on this date:

The authority for this meeting to be closed is contained within the Open Meetings Act General
Provisions Article § 3-305(b) (9). The Purpose of the Closed Session is to Consider Presentation
of Disputed Matters Involving an Impasse in Collective Bargaining Negotiations by the Employer
Representative, Stephen M. Silvestri, Esquire Jackson Lewis P.C. (“Employer”) involved in
Collective Bargaining Negotiations for the City of Laurel and Presentation of Disputed Matters
Involving an Impasse in Collective Bargaining Negotiations by the Employee Organization
Representative, United Food and Commercial Workers Local 1994, Municipal & County
Government Employee Organization AFL-CIO, involved in Collective Bargaining Negotiations

for the Bargaining Unit of the Department of Public Works (“Employee Organization”).

%z/ﬁ/ 4/1]ace
mes Kole, Council PreSident
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PUBLIC NOTICE (Revised 03/29/2024)

The Mayor and City Council of Laurel will Possibly Adjourn to Closed Session During their
Special Meeting on April 1, 2024 at 6:00 pm in the Council Chamber of the Joseph R. Robison Laurel
Municipal Center. The Authority for this Closed Session is Contained in the Open Meetings Act General
Provisions Article § 3-305(b) (9). The Purpose of the Closed Session is to Consider Presentation of
Disputed Matters Involving an Impasse in Collective Bargaining Negotiations by the Employer
Representative, Stephen M. Silvestri, Esquire Jackson Lewis P.C. (“Employer”) involved in Collective
Bargaining Negotiations for the City of Laurel and Presentation of Disputed Matters Involving an
Impasse in Collective Bargaining Negotiations by the Employee Organization Representative, United
Food and Commercial Workers Local 1994, Municipal & County Government Employee Organization
AFL-CIO, involved in Collective Bargaining Negotiations for the Bargaining Unit of the Department of
Public Works (“Employee Organization”).

Sara A. Green, CPM, CMC
City Clerk















