
27400 Southfield Rd | Southfield, MI 48076 | 248.557.2600 | www.lathrupvillage.org 

 Downtown Development Authority 
Agenda 

 
Friday, July 21, 2023 at 12:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 
 

1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes 

A. 2023 06 16 DDA Board of Directors 

B. 2023 06 29 Special DDA Board of Directors 

4. Financial Review 

A. June 2023 Financial Reports 

5. Committee Reports 

6. Other Business 

A. July 2023 CED Report 

7. Old Business 

8. New Business 

A. Approve/Deny Sign Grant Application - 18411 W. 12 Mile Rd. 

B. DDA Website discussion 

C. August DDA Meeting discussion 

9. Public Comment 

10. Adjourn 
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27400 Southfield Rd | Southfield, MI 48076 | 248.557.2600 | www.lathrupvillage.org 

 Downtown Development Authority 
Minutes 

 
Friday, June 16, 2023 at 12:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 
 

1. Call to Order 
12:06 pm by Secretary Shermeyer 
 
Present: Charlotte Jones, Bobbi Lovins, Sue Montenegro, Fred Prime (arrived 12:11 pm), Pam 
Shermeyer, Dan Sugg 
Absent: Bryan Ford, Kelly Garrett 
Staff: Pam Bratschi, Brittany Dorsey, Susie Stec 
 
Motion to excuse Ford & Garrett by Sugg, seconded by Lovins. All in favor. 
 

2. Approval of Agenda 
 
Motion to approve the agenda by Montenegro, seconded by Lovins. All in favor. 

3. Approval of Minutes 

Motion to approve the 2023 05 19 DDA Board of Directors minutes by Sugg, seconded by 
Montenegro. All in favor. 

4. Financial Review 

Bratschi went over reports and noted that revenues are significantly more than what was 
budgeted. Bratschi stated that she would be looking into the Employee Taxes & Benefits.  She 
informed the board about the tax appeal by Michigan First Credit Union, and explained that 
request will go directly to the Michigan Tax Commission.   

Motion to receive & file the May 2023 Financial Reports by Lovins, seconded by Sugg. All in favor. 

5. Committee Reports 

Dorsey gave an update and emphasized that more involvement from the business community is 
needed. Opportunities need to be more visible and the website should be easier to navigate. 
Board suggested the Promotions Committee work on a communications plan and that the DDA is 
more visual presence in the neighborhoods. It was also suggested that the Corridor Cleanup be 
expanded to be a week-long event to get more business participation.  

6. Other Business 
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A. June 2023 CED Report 

Stec went over the report and answered questions.  

B. May 2023 Code Enforcement Report 

Stec went over the report and will provide the commercial code enforcement letter.  Stec also 
informed the board that Bill Diamond took a position in a new community.  The board expressed 
their disappointment and wished Mr. Diamond well. 

7. Old Business 

8. New Business 

A. RAP 2.0 - Revitalization and Placemaking Grant Resolution of Support 

Stec provided an update on the application including the projected project cost, match 
requirements, and intent to establish a crowdfunding campaign to secure matching funds. 
Discussion was had regarding the matching amount. Citing the unanticipated increase in revenue, 
the board decided to increase the matching amount to $100,000.  

Motion to adopt the Resolution of Support for the DDA’s participation in the Oakland County RAP 
2.0 Revitalization & Placemaking Grant Application and set the matching amount at $100,000 by 
Sugg, seconded by Lovins. All in favor.  

9. Public Comment 

 Montenegro announced her resignation. The board expressed their disappointment and wished 
her well.  

10. Adjourn at 12:52 pm 

 Motion by Lovins, seconded by Sugg. All in favor.  
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27400 Southfield Rd | Southfield, MI 48076 | 248.557.2600 | www.lathrupvillage.org 

 Special Downtown Development Authority 
Minutes 

 
Thursday, June 29, 2023 at 2:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 

1. Call to Order 

2:05 pm by Chair Prime 
Present: Bryan Ford, Kelly Garrett, Charlotte Jones, Bobbi Lovins, Fred Prime Dan Sugg, Pam 
Shermeyer 
Absent: Dr. Patricia Felton, Scott McKee 
Staff: Pam Bratschi, Susie Stec 
Motion to excuse Felton and McKee by Garrett, seconded by Sugg. All in favor.  

2. Approval of Agenda 
Motion to approve agenda by Shermeyer, seconded by Garrett. All in favor. 

3. New Business 

A. Adopt Fiscal Year 23/24 DDA Budget 

There were questions about the employee taxes & benefits, planning/consulting services, 
what line the DDA vehicle is allocated (miscellaneous expenses), and whether fund balance 
still be sufficient for DDA projects. Stec will send the spreadsheet with the future projects. 

Motion to adopt the FY 23/24 DDA Budget by Sugg, seconded by Lovins. All in favor. 

B. FY 22/23 DDA Budget Amendments 

 Stec went over the amendments and answered questions.  

 Motion to adopt the June Amendments to the FY 22/23 DDA Budget by Lovins, seconded by 
Shermeyer. All in favor. 

3. Public Comment 
Mayor Garrett suggested the DDA show the Michigan Downtown Association webinar 
Demystifying the DDA” at our upcoming Informational Meeting, or perhaps a separate lunch and 
learn event.  
 

4. Adjourn at 2:29 pm 
Motion by Garrett, seconded by Sugg. All in favor.   
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REVENUE AND EXPENDITURE REPORT FOR CITY OF LATHRUP VILLAGE 1/1Page:07/20/2023 12:36 PM
User: PAM
DB: Lathrup PERIOD ENDING 06/30/2023

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 06/30/23

INCR (DECR)

YTD BALANCE
06/30/2023

NORM (ABNORM)
2022-23

AMENDED BUDGET

2022-23
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000

100.00 0.45 0.00 400,196.55 400,197.00 311,100.00 TIFA-CAPTURE TAXES           494-000.000-407.000
100.00 (0.29)0.00 37,187.29 37,187.00 36,676.00 TAX COLLECTED OTHER          494-000.000-410.000
100.00 (0.11)0.00 22,364.11 22,364.00 6,000.00 MISCELLANEOUS REVENUE494-000.000-415.000
124.33 (7,214.03)3,559.75 36,862.03 29,648.00 10,000.00 INVESTMENT INTEREST          494-000.000-446.000

101.47 (7,213.98)3,559.75 496,609.98 489,396.00 363,776.00 Total Dept 000.000

101.47 (7,213.98)3,559.75 496,609.98 489,396.00 363,776.00 TOTAL REVENUES

Expenditures
Dept 000.000

98.55 2,398.48 13,970.42 162,928.52 165,327.00 157,595.00 SALARIES FULL-TIME           494-000.000-701.000
0.00 0.00 0.00 0.00 0.00 5,000.00 SALARIES PART-TIME           494-000.000-702.000

91.27 5,137.92 1,200.44 53,708.08 58,846.00 34,000.00 EMPLOYEE TAXES & BENEFITS    494-000.000-703.000
0.00 0.00 0.00 0.00 0.00 900.00 LEGAL SERVICES               494-000.000-722.000

25.35 1,492.93 119.79 507.07 2,000.00 3,360.00 OFFICE SUPPLIES494-000.000-726.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 TAX TRIBUNAL RETURNS         494-000.000-802.000

100.00 0.00 0.00 800.00 800.00 800.00 AUDITING & ACCOUNTING494-000.000-810.000
84.13 1,490.35 1,296.66 7,899.65 9,390.00 8,175.00 TRAINING/MEMBERSHIP494-000.000-822.000
110.95 (547.48)4,362.07 5,547.48 5,000.00 22,200.00 MAIN STREET PROGRAM494-000.000-844.000
74.74 3,031.77 212.89 8,968.23 12,000.00 33,300.00 STREETSCAPING494-000.000-845.000
100.00 0.00 0.00 15,497.00 15,497.00 15,300.00 PLANNING/CONSULTING FEES494-000.000-882.000
48.58 1,028.45 12.73 971.55 2,000.00 2,000.00 PRINTING/PUBLICATION COSTS   494-000.000-900.000
0.00 0.00 0.00 0.00 0.00 200.00 POSTAGE FEES                 494-000.000-901.000

26.40 191,361.06 11,758.03 68,638.94 260,000.00 505,624.00 REPAIRS & MAINTENANCE        494-000.000-933.000
50.35 992.94 9.78 1,007.06 2,000.00 8,457.00 MISCELLANEOUS EXPENDITURES   494-000.000-955.000
0.00 0.00 0.00 0.00 0.00 10,000.00 SIGN GRANT PROGRAM           494-000.000-971.000
0.00 0.00 0.00 0.00 0.00 20,000.00 FACADE GRANT PROGRAM494-000.000-971.001

61.04 208,386.42 32,942.81 326,473.58 534,860.00 828,911.00 Total Dept 000.000

61.04 208,386.42 32,942.81 326,473.58 534,860.00 828,911.00 TOTAL EXPENDITURES

374.22 (215,600.40)(29,383.06)170,136.40 (45,464.00)(465,135.00)NET OF REVENUES & EXPENDITURES

61.04 208,386.42 32,942.81 326,473.58 534,860.00 828,911.00 TOTAL EXPENDITURES
101.47 (7,213.98)3,559.75 496,609.98 489,396.00 363,776.00 TOTAL REVENUES

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY:
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COMPARATIVE BALANCE SHEET FOR CITY OF LATHRUP VILLAGE 1/1Page:07/20/2023 01:46 PM
User: PAM
DB: Lathrup
                                     Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY

PERIOD ENDED
06/30/2023

PERIOD ENDED
06/30/2022DescriptionGL Number

*** Assets ***

1,100,023.34 1,363,161.31 TRUST ACCOUNT-GENERAL        494-000.000-010.000
23,503.93 23,503.93 TAXES RECEIVABLE-PERSONAL PROP494-000.000-028.096
459,714.51 39,255.43 DUE FROM GENERAL FUND        494-000.000-084.101
360,289.69 360,289.69 INFRASTRUCTURE494-000.000-141.001
25,243.25 25,243.25 DEPRECIABLE ASSETS494-000.000-177.001

(199,302.22)(199,302.22)ACCUMULATED DEPRECIATION494-000.000-193.000

1,769,472.50 1,612,151.39 Total Assets

*** Liabilities ***

4,123.27 160,329.49 ACCOUNTS PAYABLE             494-000.000-202.000
178,132.50 34,741.57 DUE TO GENERAL FUND          494-000.000-214.101

182,255.77 195,071.06 Total Liabilities

*** Fund Balance ***

1,417,080.33 1,611,211.99 FUND BALANCE                 494-000.000-390.000

1,417,080.33 1,611,211.99 Total Fund Balance

1,417,080.33 1,611,211.99 Beginning Fund Balance

170,136.40 (194,131.66)Net of Revenues VS Expenditures
1,587,216.73 1,417,080.33 Ending Fund Balance
1,769,472.50 1,612,151.39 Total Liabilities And Fund Balance
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ACTIVITY BY GL/JOURNAL REPORT FOR CITY OF LATHRUP VILLAGE 1/3Page:07/20/2023 01:47 PM
User: PAM
DB: Lathrup

FROM 494-000.000-001.000 TO 494-000.000-971.001
 TRANSACTIONS FROM 06/01/2023 TO 06/30/2023

CREDIT DEBIT OFFSETTING GLReference #DescriptionDateJE #

494-000.000-010.000 TRUST ACCOUNT-GENERAL        
Journal GJ: GJ

3,654.71 Multiple15710MONTHLY INTEREST POSTING- MAY06/13/2023133094
3,654.71 Multiple15720TO REVERSE MANUAL JOURNAL ENTRY: 1571006/13/2023133293

3,559.75 Multiple15777MONTHLY INTEREST POSTING- JUNE06/30/2023133607

3,654.71 7,214.46 Journal Totals

3,654.71 7,214.46 Totals for 494-000.000-010.000

   3,559.75   Net Change:  
   1,096,463.59   Balance 06/01/23:  

   1,100,023.34   Balance 06/30/23:  

494-000.000-202.000 ACCOUNTS PAYABLE             
Journal AP: AP

600.00 494-000.000-844.00006172023AVA STEWARTVnd: AVASTEWART Invoice: 0617202306/15/2023133101
809.83 Multiple06012023CARDMEMBER SERVICEVnd: CARDMEMB Invoice: 0601202306/15/2023133123
960.00 494-000.000-933.000CLIP53472EXCELL SNOW & TURF MAINTENANCEVnd: EXCELL Invoice: CLIP5347206/15/2023133149

3,531.25 494-000.000-933.000128902GIFFELS-WEBSTER ENG INCVnd: GWE Invoice: 12890206/15/2023133154
6,414.28 494-000.000-933.000128890GIFFELS-WEBSTER ENG INCVnd: GWE Invoice: 12889006/15/2023133155

300.00 494-000.000-822.0003219MICHIGAN DOWNTOWN ASSOC.Vnd: MICHIGAN D Invoice: 321906/15/2023133176
115.22 Multiple6122023MISSIONSQUARE - 803046Vnd: MISS803046 Invoice: 612202306/15/2023133180
325.00 494-000.000-844.00004032023SILK ENTERTAINMENTVnd: SILK Invoice: 0403202306/15/2023133192
490.00 494-000.000-844.00006172023ULTIMATE BOOM PARTY RENTAL LLCVnd: ULT BOOM Invoice: 0617202306/15/2023133203

325.00 494-000.000-844.00004032023SILK ENTERTAINMENTVnd: SILK Invoice: 0403202306/15/2023133284
325.00 494-000.000-844.000JUNE2023STEVEN STURKEYVnd: STURKEY ST Invoice: JUNE202306/16/2023133286
242.02 Multiple062023CARDMEMBER SERVICEVnd: CARDMEMB Invoice: 06202306/30/2023133437
90.22 Multiple06292023MISSIONSQUARE - 803046Vnd: MISS803046 Invoice: 0629202306/30/2023133467

2,947.07 494-000.000-844.000052023-62123CARDMEMBER SERVICEVnd: CARDMEMB Invoice: 052023-6212306/30/2023133679
852.50 494-000.000-933.000129136GIFFELS-WEBSTER ENG INCVnd: GWE Invoice: 12913606/30/2023133707
300.00 494-000.000-822.000E2674MICHIGAN DOWNTOWN ASSOC.Vnd: MICHIGAN D Invoice: E267406/30/2023133734

18,302.39 325.00 Journal Totals
Journal CD: CD

600.00 Multiple47810Check: NBDC 4781006/15/2023133210
809.83 Multiple47823Check: NBDC 4782306/15/2023133223
960.00 Multiple47835Check: NBDC 4783506/15/2023133235

9,945.53 Multiple47836Check: NBDC 4783606/15/2023133236
300.00 Multiple47845Check: NBDC 4784506/15/2023133245
115.22 Multiple47849Check: NBDC 4784906/15/2023133249
325.00 Multiple47860Check: NBDC 4786006/15/2023133260
490.00 Multiple47865Check: NBDC 4786506/15/2023133265

325.00 Multiple47860Check: NBDC 4786006/15/2023133285
325.00 Multiple47867Check: NBDC 4786706/16/2023133287
242.02 Multiple47875Check: NBDC 4787506/30/2023133500
90.22 Multiple47890Check: NBDC 4789006/30/2023133515

325.00 14,202.82 Journal Totals

18,627.39 14,527.82 Totals for 494-000.000-202.000

   4,099.57   Net Change:  
   23.70   Balance 06/01/23:  

   4,123.27   Balance 06/30/23:  

494-000.000-214.101 DUE TO GENERAL FUND          
Journal CD: CD

600.00 Multiple47810Check: NBDC 4781006/15/2023133210
809.83 Multiple47823Check: NBDC 4782306/15/2023133223
960.00 Multiple47835Check: NBDC 4783506/15/2023133235

9,945.53 Multiple47836Check: NBDC 4783606/15/2023133236
300.00 Multiple47845Check: NBDC 4784506/15/2023133245
115.22 Multiple47849Check: NBDC 4784906/15/2023133249
325.00 Multiple47860Check: NBDC 4786006/15/2023133260
490.00 Multiple47865Check: NBDC 4786506/15/2023133265

325.00 Multiple47860Check: NBDC 4786006/15/2023133285
325.00 Multiple47867Check: NBDC 4786706/16/2023133287
242.02 Multiple47875Check: NBDC 4787506/30/2023133500
90.22 Multiple47890Check: NBDC 4789006/30/2023133515

14,202.82 325.00 Journal Totals
Journal PR: Payroll

8,285.95 Multiple15736PAYROLL REPORT-JUNE06/14/2023133310
6,679.47 Multiple15757PAYROLL REPORT06/29/2023133428

14,965.42 0.00 Journal Totals
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ACTIVITY BY GL/JOURNAL REPORT FOR CITY OF LATHRUP VILLAGE 2/3Page:07/20/2023 01:47 PM
User: PAM
DB: Lathrup

FROM 494-000.000-001.000 TO 494-000.000-971.001
 TRANSACTIONS FROM 06/01/2023 TO 06/30/2023

CREDIT DEBIT OFFSETTING GLReference #DescriptionDateJE #

494-000.000-214.101 DUE TO GENERAL FUND          

29,168.24 325.00 Totals for 494-000.000-214.101

   28,843.24   Net Change:  
   149,289.26   Balance 06/01/23:  

   178,132.50   Balance 06/30/23:  

494-000.000-446.000 INVESTMENT INTEREST          
Journal GJ: GJ

3,654.71 Multiple15710MONTHLY INTEREST POSTING- MAY06/13/2023133094
3,654.71 Multiple15720TO REVERSE MANUAL JOURNAL ENTRY: 1571006/13/2023133293

3,559.75 Multiple15777MONTHLY INTEREST POSTING- JUNE06/30/2023133607

7,214.46 3,654.71 Journal Totals

7,214.46 3,654.71 Totals for 494-000.000-446.000

   3,559.75   Net Change:  
   33,302.28   Balance 06/01/23:  

   36,862.03   Balance 06/30/23:  

494-000.000-701.000 SALARIES FULL-TIME           
Journal PR: Payroll

7,732.01 Multiple15736PAYROLL REPORT-JUNE06/14/2023133310
6,238.41 Multiple15757PAYROLL REPORT06/29/2023133428

0.00 13,970.42 Journal Totals

0.00 13,970.42 Totals for 494-000.000-701.000

   13,970.42   Net Change:  
   148,958.10   Balance 06/01/23:  

   162,928.52   Balance 06/30/23:  

494-000.000-703.000 EMPLOYEE TAXES & BENEFITS    
Journal AP: AP

115.22 Multiple6122023MISSIONSQUARE - 803046EMPLOYEE TAXES & BENEFITS    06/15/2023133180
90.22 Multiple06292023MISSIONSQUARE - 803046EMPLOYEE TAXES & BENEFITS    06/30/2023133467

0.00 205.44 Journal Totals
Journal PR: Payroll

553.94 Multiple15736PAYROLL REPORT-JUNE06/14/2023133310
441.06 Multiple15757PAYROLL REPORT06/29/2023133428

0.00 995.00 Journal Totals

0.00 1,200.44 Totals for 494-000.000-703.000

   1,200.44   Net Change:  
   52,507.64   Balance 06/01/23:  

   53,708.08   Balance 06/30/23:  

494-000.000-726.000 OFFICE SUPPLIES
Journal AP: AP

64.46 Multiple06012023CARDMEMBER SERVICEOFFICE SUPPLIES06/15/2023133123
23.55 Multiple06012023CARDMEMBER SERVICEOFFICE SUPPLIES06/15/2023133123
15.89 Multiple06012023CARDMEMBER SERVICEOFFICE SUPPLIES06/15/2023133123
15.89 Multiple062023CARDMEMBER SERVICEOFFICE SUPPLIES06/30/2023133437

0.00 119.79 Journal Totals

0.00 119.79 Totals for 494-000.000-726.000

   119.79   Net Change:  
   387.28   Balance 06/01/23:  

   507.07   Balance 06/30/23:  

494-000.000-822.000 TRAINING/MEMBERSHIP
Journal AP: AP

91.52 Multiple06012023CARDMEMBER SERVICETRAINING/MEMBERSHIP06/15/2023133123
231.93 Multiple06012023CARDMEMBER SERVICETRAINING/MEMBERSHIP06/15/2023133123
373.21 Multiple06012023CARDMEMBER SERVICETRAINING/MEMBERSHIP06/15/2023133123
300.00 494-000.000-202.0003219MICHIGAN DOWNTOWN ASSOC.TRAINING/MEMBERSHIP06/15/2023133176
300.00 494-000.000-202.000E2674MICHIGAN DOWNTOWN ASSOC.TRAINING/MEMBERSHIP06/30/2023133734

0.00 1,296.66 Journal Totals
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ACTIVITY BY GL/JOURNAL REPORT FOR CITY OF LATHRUP VILLAGE 3/3Page:07/20/2023 01:47 PM
User: PAM
DB: Lathrup

FROM 494-000.000-001.000 TO 494-000.000-971.001
 TRANSACTIONS FROM 06/01/2023 TO 06/30/2023

CREDIT DEBIT OFFSETTING GLReference #DescriptionDateJE #

494-000.000-822.000 TRAINING/MEMBERSHIP

0.00 1,296.66 Totals for 494-000.000-822.000

   1,296.66   Net Change:  
   6,602.99   Balance 06/01/23:  

   7,899.65   Balance 06/30/23:  

494-000.000-844.000 MAIN STREET PROGRAM
Journal AP: AP

600.00 494-000.000-202.00006172023AVA STEWARTMAIN STREET PROGRAM06/15/2023133101
325.00 494-000.000-202.00004032023SILK ENTERTAINMENTMAIN STREET PROGRAM06/15/2023133192
490.00 494-000.000-202.00006172023ULTIMATE BOOM PARTY RENTAL LLCMAIN STREET PROGRAM06/15/2023133203

325.00 494-000.000-202.00004032023SILK ENTERTAINMENTMAIN STREET PROGRAM06/15/2023133284
325.00 494-000.000-202.000JUNE2023STEVEN STURKEYMAIN STREET PROGRAM06/16/2023133286

2,947.07 494-000.000-202.000052023-62123CARDMEMBER SERVICEMAIN STREET PROGRAM06/30/2023133679

325.00 4,687.07 Journal Totals

325.00 4,687.07 Totals for 494-000.000-844.000

   4,362.07   Net Change:  
   1,185.41   Balance 06/01/23:  

   5,547.48   Balance 06/30/23:  

494-000.000-845.000 STREETSCAPING
Journal AP: AP

212.89 Multiple062023CARDMEMBER SERVICESTREETSCAPING06/30/2023133437

0.00 212.89 Journal Totals

0.00 212.89 Totals for 494-000.000-845.000

   212.89   Net Change:  
   8,755.34   Balance 06/01/23:  

   8,968.23   Balance 06/30/23:  

494-000.000-900.000 PRINTING/PUBLICATION COSTS   
Journal AP: AP

9.27 Multiple06012023CARDMEMBER SERVICEPRINTING/PUBLICATION COSTS   06/15/2023133123
3.46 Multiple062023CARDMEMBER SERVICEPRINTING/PUBLICATION COSTS   06/30/2023133437

0.00 12.73 Journal Totals

0.00 12.73 Totals for 494-000.000-900.000

   12.73   Net Change:  
   958.82   Balance 06/01/23:  

   971.55   Balance 06/30/23:  

494-000.000-933.000 REPAIRS & MAINTENANCE        
Journal AP: AP

960.00 494-000.000-202.000CLIP53472EXCELL SNOW & TURF MAINTENANCEREPAIRS & MAINTENANCE        06/15/2023133149
3,531.25 494-000.000-202.000128902GIFFELS-WEBSTER ENG INCREPAIRS & MAINTENANCE        06/15/2023133154
6,414.28 494-000.000-202.000128890GIFFELS-WEBSTER ENG INCREPAIRS & MAINTENANCE        06/15/2023133155

852.50 494-000.000-202.000129136GIFFELS-WEBSTER ENG INCREPAIRS & MAINTENANCE        06/30/2023133707

0.00 11,758.03 Journal Totals

0.00 11,758.03 Totals for 494-000.000-933.000

   11,758.03   Net Change:  
   56,880.91   Balance 06/01/23:  

   68,638.94   Balance 06/30/23:  

494-000.000-955.000 MISCELLANEOUS EXPENDITURES   
Journal AP: AP

9.78 Multiple062023CARDMEMBER SERVICEMISCELLANEOUS EXPENDITURES   06/30/2023133437

0.00 9.78 Journal Totals

0.00 9.78 Totals for 494-000.000-955.000

   9.78   Net Change:  
   997.28   Balance 06/01/23:  

   1,007.06   Balance 06/30/23:  
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MEMORANDUM 

To: LVDDA Board of Directors 

From: Susie Stec, DDA and CED Director  

Date: July 19, 2023 

RE: Department/Director Report 

 

In an effort to provide consistent updates to the DDA Board of Directors, City Administrator, and City 

Council the following monthly is submitted for your review. 

 

Upcoming DDA Events  

 Are You E-Commerce Ready Business Workshop: August 24th, 11 am – 1:30 pm 

 End of Summer Festival & Concert: September 30th, 2 – 8 pm 

 

Past DDA Events 

 Juneteenth Celebration: June 17th  

 

Commercial Business/Property Updates 

 26780 Southfield Road (44 Burrito) – New restaurant. Obtained approval for outdoor patio at the 

July Planning Commission meeting. 

 27300 Southfield Road –Planning Commission determined the laundromat is a personal service 

use.  The property owner has submitted plans for a façade renovation.  

Infrastructure 

 2023 infrastructure work is nearly complete. Contractors are finishing their respective punch list 

items. Landscaping touch-up work is expected in the fall.  

 Staff and consultants met with RCOC about the resurfacing of Southfield Road in 2024.  They are 

intending to have public meetings in the fall.   

Miscellaneous 

 DDA is partnering with Oak Park, Southfield, Farmington Hills, and Michigan Works! Southfield 

office to develop and send a survey to the businesses in our respective communities to help 

identify desired training/workshop topics. 
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 DTE Tree Grant planting activities will take place in Fall 2023. 

 MSOC has submitted the grant application for the Revitalization & Placemaking Grant program. A 

total of 13 communities participated in the regional application. Award notifications are 

anticipated in the fall.  

o A crowdfunding campaign has been established to securing the remaining match funds. 

The goal is $20,000 
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To: DDA Board of Directors 

From:  Susie Stec, Director – Community & Economic Development /DDA Director 

RE:  Sign Grant – 18411 W. 12 Mile Road 

Date:  July 20, 2023 

A Sign Grant application was received by the property owners of 18411 W. 12 Mile Road (Charlotte & 
Scottie Jones, LOGOS/Hope for All Seasons).   The property owners intend to install a new wall sign and 
update the face panels on the existing monument sign.   
 
The proposed wall sign will be 10.36 square feet and the new face panels total 27.8 square feet, both of 
which meet standards detailed in the chart below. The wall sign will require a permit through the Building 
Department; however, the face panels will not require a permit per the ordinance.  

 

52-24. Sign Types Permitted by District 

B. Office Districts (O & GO). Permits required, unless otherwise noted 

Sign Type Location Max. Sign Surface Display Area Max. Height  Number 

Principal Wall 

Signs 

On principal building 

façade to be placed 

at the sign band, 

when provided. 

Setback from lot line from 0 to 

100 ft: 10% of ground floor, 

street-facing building face up to 

64 sq ft   

Setback more than 100 ft: 15% 

of ground floor, street-facing 

building face up to 64 sq ft 

Not to 

exceed 

height of 

building 

1 per business with 

individual exterior 

entrance or, if a 

common entrance is 

provided, one per 

building 

Monument sign 

See Section See 

Section 52-25.A. 

At the property 

entrance, setback 10 

ft from street right-

of-way line 

32 sq ft per side 

5 ft from 

ground level 

to top of sign 

1 per parcel. 1 

additional sign is 

permitted if the parcel 

has more than 100 feet 

of frontage on 11 or 12 

Mile Roads provided 

they are separated by 

100 ft. minimum. 
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The estimated cost of the proposed signage is $3,459.51. 

Per the DDA Sign Grant Program parameters, the LVDDA Board of Directors may approve and provide 

reimbursement for signage up to a maximum grant of fifty (50%) percent of total project cost or two 

thousand dollars ($2,000.00).   

 

Suggested Motion: To award a DDA Sign Grant in the amount of $1,730 to the property owners of 18411 W. 

12 Mile Road to be reimbursed upon installation and final approval by the Building Official.  
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To: DDA Board of Directors 

From:  Susie Stec, Director – Community & Economic Development /DDA Director 

RE:  DDA Website 

Date:  July 20, 2023 

DDA staff has been exploring ways to improve our digital footprint and differentiate us from the 
City, which includes establishing our own standalone website.  Currently the DDA has pages on 
the city’s website.  Our pages contain a wide variety of information related to the DDA including 
our projects, programs and initiatives, and a business directory.  Unfortunately, the city’s website 
is widely viewed as being difficult to navigate and not user friendly.  These are certainly not 
attributes that contribute to growing and thriving community, nor does it provide a good 
impression for businesses and developers looking to located their operations in Lathrup Village.    
 
We recently met with our representative from Munibit.  They specializes in websites for small 
governments and main streets.   The DDA became involved with them when establishing our 
business directory.  During the meeting, our representative informed DDA staff that Munibit also 
has the capability to develop and host a standalone website for a monthly cost of $29 (annual 
total $348); there is no additional set-up fee.  The only additional costs would be to secure a 
domain name which is approximately $3.99/first year and $22.99 annually thereafter. The total 
annual cost for a standalone DDA website would be approximately $375 annually.  
 
Once setup, DDA staff would be responsible for creating the website content.  It should be noted; 
however, that Munibit will be able to migrate the information currently online to the new 
website.  
 
For more information about Munibit and links to some of their client communities, please visit 
https://www.munibit.com/ 
 
 
Suggested Motion: To authorize the DDA Director to enter into a contract with Munibit to establish a 

standalone LVDDA website.  
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