City Council Study Session
Agenda

Monday, October 18, 2021 at 5:30 PM
Remote Meeting via Zoom

A HERITAGE OF GOOD LIVING

ZO0OM REMOTE MEETING INFORMATION

Webinar ID: 546 088 3579

Password: LV2021

CLICK HERE: https://usO6web.zoom.us/j/89074062136?pwd=dnU4T1V5b0RVMUIlyb2QzTTVyZHVvdz09
Telephone: 646.558.8656 or 312.626.6799

CLICK HERE: Public Comment Form Link

In accordance with Emergency Orders issued by the local officials, and State of Michigan legislation, which allows for electronic meetings
of public bodies, notice is hereby given that the City of Lathrup’s City Council will be meeting electronically using www.Zoom.us for
videoconference and public access.

1. Call to Order by Mayor Garrett (in accordance with PA 254 of 2020, the members should identify their physical location
by stating the county, city, township, or village and state from which he or she is attending the meeting remotely).

2. Discussion Items
A. Cannabis - Scoring/Application Process
B. Resolution Establishing Cannabis application period
C. Resolution Establishing Cannabis application and scoring criteria
D. Staff Re-organization - Director, Building Dept.
E. Indigenous Peoples Day — Observance 2" Monday in October
F. Agenda Iltems
3. Mayor and Council Comments
4. Public Comments

5. Adjourn

27400 Southfield Rd | Southfield, MI 48076 | 248.557.2600 | www.lathrupvillage.org
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Contents

Application Instructions

Scoring Criteria

Required Submittal Information

Questions

Process & Timeline

Cannabis Facility Application

Section 1: Contact & Property Information

Primary Point of Contact Information

Stakeholder Contact Information

Stakeholder Contact Information

Section 2: Property Ownership Information

Signatures & Declaration

Section 1 Checklist: Contact & Property Information

Section 2 Checklist: Ownership of Property and/or Business

Section 3: Community Health & Education

O VO N N OO RAAWWNDN

Section 4: Business Plan

Section 5: Community Benefits

Section 6: Security Plan

Section 6 Checklist: Security Plan

Section 7: Building & Site Improvements

Section 7: Checklist Building & Site Improvements

20211015v7

e e o
W N P, R, O O

Item 2A.




Application Instructions

Pursuant to the license application standards detailed in Section 18-285, the City of Lathrup
Village has developed the following application packet for individuals/organizations interested in
establishing a cannabis facility in the city. Efforts have been made to provide clear and concise
expectations to help applicants prepare their submissions. Each section has its own checklist to
help applicants remain organized.

To ensure a successful application, please note the following:

e Required information shall be provide in the order in which it is listed on the application. In
some cases, this may result in providing duplicate information; however, this will ensure
applications are found to meet all criteria.

e Applications will not be reviewed until the 30-day application period has closed

e Applicants will not be allowed to provide missing information after the applicationis
submitted.

e Applications submitted after the 30-day application period will not be reviewed.

e |[fthe applicant does not have a prequalification from the state, the application will not be
processed by the city.

e Incomplete applications will not be reviewed

Scoring Criteria

Care was taken to develop an objective application process and balanced scoring criteria which
does not unduly favor any applicant over another. All complete applications are eligible to receive
points. Criteria with points associated are denoted in green, (points noted). To be considered for
a license, applicants must achieve 85% of the available points. Itis up to applicants to best
determine how their points are achieved. Applicants should be familiar with the city’s

as well as the city’s

Points are available in the following sections:

Item 2A.

SECTION POINTS
Community Health & Education 1
Business Plan (Co-Located Cannabis Business) 6
Community Benefits 28
Security Plan 4
Building & Site Improvements 8
TOTAL AVAILABLE POINTS 47
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https://lathrupvillage-my.sharepoint.com/personal/sstec_lathrupvillage_org/Documents/Planning%20docs/Comprehensive%20Plan/2021%20LV%20Master%20Plan%20FINAL.pdf
file:///C:/Users/SStec/OneDrive%20-%20Lathrup%20Village/Capital%20Improvements%20Plan/2021/2021_2026%20Lathrup%20Village%20CIP_FINAL.pdf

Required Submittal Information

All submittals must include the following:

e One (1) Hard Copies - Cannabis Facility Applications

e One (1) Hard Copies - Cannabis Facility Checklist and all required attachments
e Labeled flash drive with complete application packet

e Application Fees ($5,000 per application)

Questions

The city’s website ( ) has the most up-to-date information related
to Cannabis Facilities in the City of Lathrup Village. Applicants are encouraged to review the
information available online prior to contacting the city. All questions regarding the Cannabis
Facility Application and ordinances may be directed to Community & Economic Development
Director at

20211015v7
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http://www.lathrupvillage.org/cannabis
mailto:sstec@lathrupvillage.org

Process & Timeline

Initial Application Submitted

Preliminary Review & Scoring

by Community Development Department

Cannabis Licensed Awarded
by City Council
Licensee Submits Special Land Use & Site

Plan Application

Preliminary Review

by Community Development Department

Public Hearing at Planning Commission

and Recommendation to City Council

l l
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Permit Approval Processes

(Engineering, if applicable)

20211015v7

Review by City Council

No more than
60 Days after
license awarded
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City of Lathrup Village
27400 Southfield Road
Lathrup Village, M1 48076
248-557-2600

A HERITAGE OF GOOD LIVING

Cannabis Facility Application

Section 1: Contact & Property Information

Project Location

Proposed Business Name:

Subject Property Address:

Subject Property Parcel Number:

Facility Type:

Primary Point of Contact Information

Name:
Address: State: Zip Code:
Phone Number: Cell:

Email Address:

Interestin
Date of Birth: Property:

Driver's License/State ID:

Emergency Contact Name:

Emergency Contact Number:

20211015v7
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Stakeholder Contact Information

Name:

Address: State:

Zip Code:

Phone Number: Cell:

Email Address:

Interestin
Date of Birth: Property:

Driver's License/State ID:

Emergency Contact Name:

Emergency Contact Number:

Stakeholder Contact Information

Name:

Address: State:

Zip Code:

Phone Number: Cell:

Email Address:

Interestin
Date of Birth: Property:

Driver's License/State ID:

Emergency Contact Name:

Emergency Contact Number:

Should there be more than two (2) stakeholders, attach additional pages as needed to include

the above informational.

For a privately held corporation, list all corporate officers or persons with equivalent titles and
their spouses, all directors and their spouses, and all stockholders, not including those holding a
direct or indirect ownership interest of ten percent or less, and their spouses.

For a partnership or limited liability partnership, list all partners and their spouses; all general
and limited partners, not including a limited partner holding a direct or indirect ownership interest
of ten percent or less and who does not exercise control over or participate in the management of

the partnership, and their spouses.
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For alimited liability company, list all members and managers, not including a member holding
direct or indirect ownership interest of ten percent or less and who does not exercise control over
or participate in the management of the company, and their spouses.

Section 2: Property Ownership Information

Property Owner Information

Name:
Address: State: Zip Code:
Phone Number: Cell:

Email Address:

Signatures & Declaration

| declare that the foregoing answers honestly and fairly describe the nature of the proposed use to the best of my
information, knowledge, and belief. | understand that City Officials and the City Council will rely upon my representations in
processing this application and agree that any resulting decisions or approvals may be conditioned upon the use being
conducted as represented and may be voided or modified in the event any such representation may later be determined to
have been materially faults or misleading.

By signing below, |/we authorize the City of Lathrup Village Police Department to perform a criminal background check to
ascertain whether the applicant and stakeholders have any convictions involving dishonesty, theft, fraud, or controlled
substances.

By signing below, I/we acknowledge and understand that all matters related to cannabis, growing, cultivation, possession,
dispensing, testing, safety compliance, transporting, distribution, and use are currently subject to state and federal laws,
rules, and regulations, and that the approval or granting of a license hereunder will not exonerate or excuse the applicant
from abiding by the provisions and requirements and penalties associated therewith.

Applicant's Printed Name

Applicant's Signature

Date:

Property Owner's Printed Name

Property Owner's Signature
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Date:
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For all applicants

O

O

O

Resume that includes any prior experience with a cannabis business, for the primary point
of contact and/or for each stakeholder

Photocopy of a valid Driver’s License or State ldentification card for the primary point of
contact and/or for each stakeholder

The name, date of birth, address, copy of photo identification, and email address for any
operator or employee if other than the applicant

If the applicant is not an individual

O
O
O

Articles of incorporation or organization
Internal Revenue Service SS-4 EIN confirmation letter

Operating agreement or bylaws of the applicant, if a limited liability company or
corporation

Proof of ownership of the premises wherein the cannabis business will be operated OR
written consent from the property owner to use the premises for a cannabis business
requiring licensure under this article, and a copy of any lease agreement

An affirmation that neither the applicant nor any stakeholder is in default to the city and
that the applicant or stakeholder has not failed to pay any past-due property taxes, special
assessments, fines, fee or other financial obligation to the city

An affirmation whether the applicant or operator has ever had a City of Lathrup Village
business license revoked or suspended, and if revoked or suspended, provide the reason
for such revocation or suspension

A copy of the applicant's notice of current prequalification status issued by the Michigan
Cannabis Regulatory Agency of LARA to operate a medical cannabis facility or adult-use
cannabis establishment. Note: prequalification is only good for two (2) years.

This shall include a full and complete copy of the prequalification application materials,
together with any and all supporting documents and attachments, that were submitted to
the State of Michigan, Department of Licensing and Regulatory Affairs, Bureau of
Marihuana Regulation, Medical Marihuana Facilities, in the application for an
entity/individual prequalification application packet under the MMFLA and the
administrative rules

Proof of insurance covering the business and naming the City of Lathrup, its elected and
appointed officials, employees, and agents, as additional insured parties, primary and non-
contributory available for the payment of any damages arising out of an act or omission of
the applicant or its stakeholders, agents, employees, or subcontractors, in the amount of:

20211015v7
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» Atleast $2,000,000.00 for property damage;
= Atleast $2,000,000.00 for injury to one person; and

= Atleast $2,000,000.00 for injury to two or more person resulting from the same
occurrence. The insurance policy underwriter must have a minimum A.M. Best
Company insurance ranking of B+, consistent with state law. The policy shall
provide that the city shall be notified by the insurance carrier 30 days in advance of
any cancellation or reduction in coverages.

Maintaining the health and well-being of Lathrup Village residents and visitors is essential. With
respect to any cannabis retail establishment, provide the following:

O

O

Description of the drug and alcohol awareness programs that will be provided or arranged
for by the applicant and made available for the public

Description of the training and education that the applicant will provide to employees of
the cannabis business

An estimate of the number and type of jobs that the cannabis business is expected to
create

Compensation expected to be paid for such jobs
Projected annual budget and revenue of the cannabis business

Description of the community outreach/education plans and strategies that are beyond
what is required, if any (1 pts)

A detailed business plan is a key predictor of future success. To ensure that Lathrup Village is
considering high-quality candidates, applicants must provide a business plan. Additional points
may be earned for business plans that include the following elements:

O
O
O

O
O

Financial structure and financing of the proposed cannabis business (1 pt.)
Short and long-term goals and objectives (1 pt.)

Plan outlining what supply chains will be used to provide product for the cannabis
business, accompanied by any tentative supply agreements with state certified
suppliers. (1 pt.)

Marketing strategy & methodology (1 pt.)
Market Analysis (1 pt.)

Sales structure - percentage of sales activity in delivery, in-person, concierge (1 pt.)

For co-located cannabis business

20211015v7
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O Anexplanation of the integration of such businesses

O Floorplan, to scale, showing the relationship between the businesses being co-located,
including floor area and the separation provided between such facilities, including
identification of any points of entry, ingress or egress, and controls at each location

Section 5: Community Benefits

Cannabis facilities locating in the city are expected to provide tangible community benefits that
improve the quality of life for those who live, work, and/or play in Lathrup Village. The scoring
criteriais described below.

O Aplanidentifies at least one local charitable organization (501 c3) that will benefit from
the business operation in the city. A summary of the charitable organization’s impact in
the City of Lathrup Village shall be included. (1 pt.)

O The average wages for employees, excluding management, is 50% higher than the State
of Michigan minimum wage. (1 pt.)

O Atleast 25% of the business is minority and/or women-owned - provide certification
from the state of Michigan (2 pt.)

O

At least 25% of the business owners have a primary residence in Lathrup Village (provide
property tax record that shows good standing) (3 pt.)

The business will contribute to the city’s tree replacement fund (3 pts.)
The business will contribute annually to the city’s capital improvement fund (5 pt.)

Installation of Side Street Parking Lots (10 pts.)

O O o o

Other Community Benefits not listed (3 pts per)

Section 6: Security Plan

A security plan shall address security measures related to the transportation and disposal of
product and employee and customer safety. Video surveillance is required, and the camera system
shall be equipped with software allowing local authorities to login securely to cameras remotely.

The Lathrup Village Police Department shall review the security plan prior to acceptance of the
application.

Section 6 Checklist: Security Plan

At a minimum, the security plan shall address the following:

O All cannabis waste shall be disposed of in a manner consistent with federal, state, and local
laws so that the cannabis waste is destroyed properly and rendered unusable. All waste
containers must be maintained within the secure facility and must be equipped with locks
and tamper resistant seals until they are removed by an authorized waste disposal
company.

20211015v7
11

Item 2A.

12




Item 2A.

O Tothe extent applicable, the security plan should include additional strategies for onsite
protection from power outages, fire, chemical spills, and address other applicable issues
such as storage, access control, credentialing, security officers, cameras, alarms, and
internal theft

O The planshall address surveillance methods, access control strategies, territorial
reinforcement, maintenance, and target hardening; including the experience of customers,
employees, and neighbors (residents, offices, businesses, etc.).

O An explanation of how the video surveillance system will be operated, including who is
responsible for monitoring the video footage and storing any video recordings.

O Adiagram showing where all cameras are located and assigning a number to each camera
for identification purposes. The diagram shall be to scale and shall be correlated with a
camera index for all assigned cameras. Each camera shall be placed in a location that allows
the camera to clearly record activity occurring within 20 feet of all points of entry and exit
on the licensed premises and allows for the clear and certain identification of any person
and activities in all areas required to be recorded. Cameras must be placed in all rooms
with exterior windows, exterior walls, and roof hatches. Entrances and exits to the
premises or site shall be recorded from both indoor and outdoor vantage points. Recording
distance/range of each camera should be identified on the site plan.

O Areas where cannabis products are weighed, packed, stored, loaded, and unloaded for
transportation, prepared, or moved within the licensed premises shall be recorded, as well
as limited-access areas, security room(s) and area storing the surveillance system storage
device.

O Licensed retailers shall record point-of-sale areas and areas where cannabis products are
displayed for sale on the video surveillance system. At each point-of-sale location, camera
placement must allow for the recording of the facial features of any person purchasing or
selling cannabis products, or any person in the retail area, with enough clarity to determine
identity.

O Register alarm with the Police Department

O Provide training program for all management and employees of each facility for the
following common adverse situations:

=  Armed Robbery Procedures (1 pt.)
= Diversion Training to identify and report suspected theft (1 pt.)
» Active Shooter/Workplace Violence Training (1 pt.)

=  Fire Emergency Procedures (1 pt.)

20211015v7
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The city anticipates the implementation of building & site improvements for proposed cannabis
facilities. Applicants shall consult the city’s newly adopted Comprehensive Master Plan and zoning
ordinance when developing plans.

O O0Oo0ooo 0O

O

Dimensioned floor plan prepared and sealed by a licensed engineer or architect

Dimensioned survey prepared and sealed by a licensed surveyor or engineer that includes
all site improvements, including building dimensions, setbacks, parking spaces and
landscaped areas

Illustrations of existing conditions & proposed improvements

Any proposed elevation drawings, and photographs or other depiction of materials to be
visible on the exterior of the proposed cannabis business

Site plan renderings that illustrate other changes to the site, including landscaping, parking
improvements and lighting

Evidence of how the proposed project results in site improvements that are consistent
with the city’s Comprehensive Plan.

List of planned building improvements
Estimated cost of projects

Timeline of improvements

Current Taxable Value of the proposed location

Distance from the above is provided property line to property line and prepared and
sealed by a licensed surveyor or engineer based on currently available public data.

A sanitation plan designed to protect against any cannabis being ingested on the premises
by any person or animal. At a minimum, the sanitation plan must address the following:

= Indicate how the waste and byproduct will be stored and disposed

= Indicate how any cannabis will be rendered unusable upon disposal

= Describes how and how frequently waste will be removed

= Describes what materials can be recycled and how recycling will be managed

An odor control plan designed to protect against any odors related to the cannabis facility
being emitted beyond the premises. It will describe how air filtration will control odors
within the building and on the premises.

A utility plan designed to encourage energy efficiency and wastewater recycling. It will
describe how the facility will efficiently use energy and water. (1 pt.)

20211015v7
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Building improvements include energy efficient and water recycling. (2 pts. per building
improvement)

Building improvements include other low impact development techniques such as green
roof, solar panels, electric vehicle charging. (5 pts. per building improvement)

Additional Site Improvements Point Scale

O O pts - noimprovements

O 2pts - energy efficiency & wastewater recycling improvements

O 5 pts - improvements less than 50% of the taxable value within the 12 months prior to
application

O 5 pts - per low impact design feature

O 20 pts - improvements that provides additional/shared parking for surrounding
businesses

O 15 points - new construction or substantially new construction (over 50% of taxable
value) within 12 months of the date of this application. Commitment of such
construction shall be demonstrated through a concurrent application for site plan
review.

20211015v7
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CITY OF LATHRUP VILLAGE
OAKLAND COUNTY, MICHIGAN

RESOLUTION NO. -21
RESOLUTION ESTABLISHING
INITIAL APPLICATION PERIOD
At a regular meeting of the City Council of the City of Lathrup Village, Oakland
County, Michigan, (the “City”), held on the 18" day of October, 2021.

PRESENT:

ABSENT:

The following Resolution was offered by and seconded

by

WHEREAS, the City of Lathrup Village Council has adopted Ordinance 18-286
which allows the City Council by a resolution to establish a 30-day period to accept
application to obtain a license to operate a Cannabis Business in the City of Lathrup
Village.

WHEREAS, the City Council has discussed the issue and has determined the
initial application period will commence on January 3, 2022 and will close on February
1, 2022.

NOW, THEREFORE, BE IT RESOLVED that in accordance with City of Lathrup
Village Code of Ordinances Section 18-286 the City Council has determined the initial
application period will commence on January 3, 2022 and will close on February 1,
2022.

YEAS:

Item 2B.
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NAYS:

ABSENT:

ABSTAIN:

STATE OF MICHIGAN)
COUNTY OF OAKLAND )8

| hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the City Council of the City of Lathrup Village, Oakland County, Michigan at
a special meeting duly called and held on the 18th day of October, 2021, the original of
which resolution is on file in my office, and that notice of said meeting was given, the

meeting was held and the minutes filed in accordance with the Open Meetings Act, Act

No. 267, Public Acts of Michigan, 1976, as amended.

Yvette Talley
City Clerk

Item 2B.
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CITY OF LATHRUP VILLAGE
OAKLAND COUNTY, MICHIGAN

RESOLUTION NO. -21
RESOLUTION ESTABLISHING
CANNABIS APPLICATION AND SCORING CRITERIA
At a regular meeting of the City Council of the City of Lathrup Village, Oakland
County, Michigan, (the “City”), held on the 18" day of October, 2021.

PRESENT:

ABSENT:

The following Resolution was offered by and seconded

by

WHEREAS, the City of Lathrup Village Council has adopted Ordinance 18-288
which allows the City Council by a resolution to utilize a point-based system to evaluate
Cannabis Business applications.

WHEREAS, the City Council has discussed the contents and standards for the
application and scoring criteria.

NOW, THEREFORE, BE IT RESOLVED that in accordance with City of Lathrup
Village Code of Ordinances Section 18-288 the City Council approves the attached
application and scoring criteria to be utilized in the evaluation of applications to operate
a Cannabis Business in the City of Lathrup Village

YEAS:

NAYS:

Item 2C.

18




ABSENT:

ABSTAIN:

STATE OF MICHIGAN)
COUNTY OF OAKLAND )8

| hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the City Council of the City of Lathrup Village, Oakland County, Michigan at
a special meeting duly called and held on the 18th day of October, 2021, the original of
which resolution is on file in my office, and that notice of said meeting was given, the

meeting was held and the minutes filed in accordance with the Open Meetings Act, Act

No. 267, Public Acts of Michigan, 1976, as amended.

Yvette Talley
City Clerk
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Application Instructions

Pursuant to the license application standards detailed in Section 18-285, the City of
Lathrup Village has developed the following application packet for
individuals/organizations interested in establishing a cannabis facility in the city. Efforts
have been made to provide clear and concise expectations to help applicants prepare
their submissions. Each section has its own checklist to help applicants remain
organized.
To ensure a successful application, please note the following:
e Required information shall be provide in the order in which it is listed on the application.
In some cases, this may result in providing duplicate information; however, this will
ensure applications are found to meet all criteria.
e Applications will not be reviewed until the 30-day application period has closed
e Applicants will not be allowed to provide missing information after the application is
submitted.
e Applications submitted after the 30-day application period will not be reviewed.
¢ |If the applicant does not have a prequalification from the state, the application will not be
processed by the city.
¢ Incomplete applications will not be reviewed

Scoring Criteria

Care was taken to develop an objective application process and balanced scoring criteria which
does not unduly favor any applicant over another. All complete applications are eligible to
receive points. Criteria with points associated are denoted in green, (points noted). To be
considered for a license, applicants must achieve 85% of the available points. It is up to
applicants to best determine how their points are achieved. Applicants should be familiar with
the city’s as well as the city’s

Points are available in the following sections:

SECTION POINTS
Community Health & Education 1
Business Plan (Co-Located Cannabis Business) 6
Community Benefits 31
Security Plan 4
Building & Site Improvements 8
TOTAL AVAILABLE POINTS 50
4
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https://lathrupvillage-my.sharepoint.com/personal/sstec_lathrupvillage_org/Documents/Planning%20docs/Comprehensive%20Plan/2021%20LV%20Master%20Plan%20FINAL.pdf

Required Submittal Information

All submittals must include the following:
e One (1) Hard Copies - Cannabis Facility Applications
e One (1) Hard Copies - Cannabis Facility Checklist and all required attachments
e Labeled flash drive with complete application packet
e Application Fees ($5,000 per application)

Questions

The city’s website ( ) has the most up-to-date
information related to Cannabis Facilities in the City of Lathrup Village. Applicants are
encouraged to review the information available online prior to contacting the city. All
qguestions regarding the Cannabis Facility Application and ordinances may be directed to
Community & Economic Development Director at

Item 2C.
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Process & Timeline

Initial Application Submitted

Preliminary Review & Scoring
by Community Development Department

Cannabis Licensed Awarded
by City Council

Licensee Submits Special Land Use & Site
Plan Application

Preliminary Review
by Community Development Department

Public Hearing at Planning Commission
and Recommendation to City Council

l l

oval
|

Permit Approval Processes
(Engineering, if applicable)

and Building Permit

Review by City Council

30 Days

license

30 Days

30 Days

No more than
60 Days after

30 Days

Item 2C.
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A HERITAGE OF GOOD LIVING

Item 2C.

City of Lathrup Village
27400 Southfield Road
Lathrup Village, Ml 48076
248-557-2600
www.lathrupvillage.org

Project Location

Proposed Business Name:

Subject Property Address:

Subject Property Parcel Number:

Facility Type:

Primary Point of Contact Information

Name:

Address: State: Zip Code:
Phone

Number: Cell:

Email Address:

Interest in
Date of Birth: Property:

Driver's License/State ID:

Emergency Contact Name:

Emergency Contact
Number:



http://www.lathrupvillage.org/
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Stakeholder Contact Information

Name:

Address: State: Zip Code:
Phone

Number: Cell:

Email Address:

Interest in
Date of Birth: Property:

Driver's License/State ID:

Emergency Contact Name:

Emergency Contact
Number:

Stakeholder Contact Information

Name:

Address: State: Zip Code:

Phone
Number: Cell:

Email Address:

Interest in
Date of Birth: Property:

Driver's License/State ID:

Emergency Contact Name:

Emergency Contact
Number:

Should there be more than two (2) stakeholders, attach additional pages as needed to
include the above informational.

For a privately held corporation, list all corporate officers or persons with equivalent
titles and their spouses, all directors and their spouses, and all stockholders, not including
those holding a direct or indirect ownership interest of ten percent or less, and their
spouses.

For a partnership or limited liability partnership, list all partners and their spouses; all
general and limited partners, not including a limited partner holding a direct or indirect
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ownership interest of ten percent or less and who does not exercise control over or
participate in the management of the partnership, and their spouses.

For a limited liability company, list all members and managers, not including a member
holding direct or indirect ownership interest of ten percent or less and who does not
exercise control over or participate in the management of the company, and their
spouses.

Property Owner Information

Name:
Address: State: Zip Code:
Phone Number: Cell:

Email Address:

| declare that the foregoing answers honestly and fairly describe the nature of the proposed use to the best of my
information, knowledge, and belief. | understand that City Officials and the City Council will rely upon my representations
in processing this application and agree that any resulting decisions or approvals may be conditioned upon the use being
conducted as represented and may be voided or modified in the event any such representation may later be determined to
have been materially faults or misleading.

By signing below, I/we authorize the City of Lathrup Village Police Department to perform a criminal background check to
ascertain whether the applicant and stakeholders have any convictions involving dishonesty, theft, fraud, or controlled
substances.

By signing below, I/we acknowledge and understand that all matters related to cannabis, growing, cultivation, possession,
dispensing, testing, safety compliance, transporting, distribution, and use are currently subject to state and federal laws,
rules, and regulations, and that the approval or granting of a license hereunder will not exonerate or excuse the applicant
from abiding by the provisions and requirements and penalties associated therewith.

Applicant's Printed Name

Applicant's Signature

Date:

Property Owner's Printed Name

Property Owner's Signature
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Section 1 Checklist: Contact & Property Information
For all applicants
O Resume that includes any prior experience with a cannabis business, for the primary point
of contact and/or for each stakeholder

O Photocopy of a valid Driver's License or State Identification card for the primary point of
contact and/or for each stakeholder

O The name, date of birth, address, copy of photo identification, and email address for any
operator or employee if other than the applicant

If the applicant is not an individual
O Articles of incorporation or organization

O Internal Revenue Service SS-4 EIN confirmation letter

O Operating agreement or bylaws of the applicant, if a limited liability company or
corporation

Section 2 Checklist: Ownership of Property and/or Business
O Proof of ownership of the premises wherein the cannabis business will be operated OR
written consent from the property owner to use the premises for a cannabis business
requiring licensure under this article, and a copy of any lease agreement

O An affirmation that neither the applicant nor any stakeholder is in default to the city and
that the applicant or stakeholder has not failed to pay any past-due property taxes,
special assessments, fines, fee or other financial obligation to the city

O An affirmation whether the applicant or operator has ever had a City of Lathrup Village
business license revoked or suspended, and if revoked or suspended, provide the reason
for such revocation or suspension

O A copy of the applicant's notice of current prequalification status issued by the Michigan
Cannabis Regulatory Agency of LARA to operate a medical cannabis facility or adult-use
cannabis establishment. Note: prequalification is only good for two (2) years.

O This shall include a full and complete copy of the prequalification application materials,
together with any and all supporting documents and attachments, that were submitted to
the State of Michigan, Department of Licensing and Regulatory Affairs, Bureau of
Marihuana Regulation, Medical Marihuana Facilities, in the application for an
entity/individual prequalification application packet under the MMFLA and the
administrative rules

O Proof of insurance covering the business and naming the City of Lathrup, its elected and
appointed officials, employees, and agents, as additional insured parties, primary and non-
contributory available for the payment of any damages arising out of an act or omission
of the applicant or its stakeholders, agents, employees, or subcontractors, in the amount
of:

11
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» At least $2,000,000.00 for property damage;
» At least $2,000,000.00 for injury to one person; and

» At least $2,000,000.00 for injury to two or more person resulting from the same
occurrence. The insurance policy underwriter must have a minimum A.M. Best
Company insurance ranking of B+, consistent with state law. The policy shall
provide that the city shall be notified by the insurance carrier 30 days in advance
of any cancellation or reduction in coverages.

Section 3: Community Health & Education

Maintaining the health and well-being of Lathrup Village residents and visitors is
essential. With respect to any cannabis retail establishment, provide the following:

O

O

Description of the drug and alcohol awareness programs that will be provided or
arranged for by the applicant and made available for the public

Description of the training and education that the applicant will provide to employees of
the cannabis business

An estimate of the number and type of jobs that the cannabis business is expected to
Create

Compensation expected to be paid for such jobs
Projected annual budget and revenue of the cannabis business

Description of the community outreach/education plans and strategies that are beyond
what is required, if any (1 pts)

Section 4: Business Plan

A detailed business plan is a key predictor of future success. To ensure that Lathrup
Village is considering high-quality candidates, applicants must provide a business plan.
Additional points may be earned for business plans that include the following elements:

O
O
O

O
O

Financial structure and financing of the proposed cannabis business (1 pt.)
Short and long-term goals and objectives (1 pt.)

Plan outlining what supply chains will be used to provide product for the cannabis
business, accompanied by any tentative supply agreements with state certified
suppliers. (1 pt.)

Marketing strategy & methodology (1 pt.)
Market Analysis (1 pt.)

Sales structure - percentage of sales activity in delivery, in-person, concierge (1 pt.)

For co-located cannabis business

O

An explanation of the integration of such businesses

12
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O Floorplan, to scale, showing the relationship between the businesses being co-located,
including floor area and the separation provided between such facilities, including
identification of any points of entry, ingress or egress, and controls at each location

Section 5: Community Benefits

Cannabis facilities locating in the city are expected to provide tangible community
benefits that improve the quality of life for those who live, work, and/or play in Lathrup
Village. The scoring criteria is described below.
O A plan identifies at least one local charitable organization (501 c3) that will benefit from
the business operation in the city. A summary of the charitable organization’s impact in
the City of Lathrup Village shall be included. (1 pt.)

O The average wages for employees, excluding management, is 50% higher than the State
of Michigan minimum wage. (1 pt.)

O Atleast 25% of the business is minority and/or women-owned - provide certification
from the state of Michigan (2 pt.)

O

At least 25% of the business owners have a primary residence in Lathrup Village
(provide property tax record that shows good standing) (3 pt.)

The business will contribute to the city’s tree replacement fund (3 pts.)
The business will contribute annually to the city’s capital improvement fund (5 pt.)

Installation of Side Street Parking Lots (10 pts.)

O O O ad

Other Community Benefits not listed (2 pts per, Maximum 6)

Section 6: Security Plan

A security plan shall address security measures related to the transportation and disposal
of product and employee and customer safety. Video surveillance is required, and the
camera system shall be equipped with software allowing local authorities to login
securely to cameras remotely.

The Lathrup Village Police Department shall review the security plan prior to acceptance
of the application.

Section 6 Checklist: Security Plan
At a minimum, the security plan shall address the following:

O All cannabis waste shall be disposed of in a manner consistent with federal, state, and
local laws so that the cannabis waste is destroyed properly and rendered unusable. All
waste containers must be maintained within the secure facility and must be equipped
with locks and tamper resistant seals until they are removed by an authorized waste
disposal company.

O To the extent applicable, the security plan should include additional strategies for onsite
protection from power outages, fire, chemical spills, and address other applicable issues

13

Item 2C.

30




such as storage, access control, credentialing, security officers, cameras, alarms, and
internal theft

O The plan shall address surveillance methods, access control strategies, territorial
reinforcement, maintenance, and target hardening; including the experience of
customers, employees, and neighbors (residents, offices, businesses, etc.).

O An explanation of how the video surveillance system will be operated, including who is
responsible for monitoring the video footage and storing any video recordings.

O A diagram showing where all cameras are located and assigning a number to each camera
for identification purposes. The diagram shall be to scale and shall be correlated with a
camera index for all assigned cameras. Each camera shall be placed in a location that
allows the camera to clearly record activity occurring within 20 feet of all points of entry
and exit on the licensed premises and allows for the clear and certain identification of any
person and activities in all areas required to be recorded. Cameras must be placed in all
rooms with exterior windows, exterior walls, and roof hatches. Entrances and exits to the
premises or site shall be recorded from both indoor and outdoor vantage points.
Recording distance/range of each camera should be identified on the site plan.

O Areas where cannabis products are weighed, packed, stored, loaded, and unloaded for
transportation, prepared, or moved within the licensed premises shall be recorded, as
well as limited-access areas, security room(s) and area storing the surveillance system
storage device.

O Licensed retailers shall record point-of-sale areas and areas where cannabis products are
displayed for sale on the video surveillance system. At each point-of-sale location,
camera placement must allow for the recording of the facial features of any person
purchasing or selling cannabis products, or any person in the retail area, with enough
clarity to determine identity.

O Register alarm with the Police Department

O Provide training program for all management and employees of each facility for the
following common adverse situations:

= Armed Robbery Procedures (1 pt.)
= Diversion Training to identify and report suspected theft (1 pt.)
= Active Shooter/Workplace Violence Training (1 pt.)

= Fire Emergency Procedures (1 pt.)

Section 7: Building & Site Improvements

The city anticipates the implementation of building & site improvements for proposed
cannabis facilities. Applicants shall consult the city’s newly adopted Comprehensive
Master Plan and zoning ordinance when developing plans.
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Section 7: Checklist Building & Site Improvements

O Oo0ooo 0O

O

Dimensioned floor plan prepared and sealed by a licensed engineer or architect

Dimensioned survey prepared and sealed by a licensed surveyor or engineer that includes
all site improvements, including building dimensions, setbacks, parking spaces and
landscaped areas

Illustrations of existing conditions & proposed improvements

Any proposed elevation drawings, and photographs or other depiction of materials to be
visible on the exterior of the proposed cannabis business

Site plan renderings that illustrate other changes to the site, including landscaping,
parking improvements and lighting

Evidence of how the proposed project results in site improvements that are consistent
with the city’s Comprehensive Plan.

List of planned building improvements
Estimated cost of projects

Timeline of improvements

Current Taxable Value of the proposed location

Distance from the above is provided property line to property line and prepared and
sealed by a licensed surveyor or engineer based on currently available public data.

A sanitation plan designed to protect against any cannabis being ingested on the
premises by any person or animal. At a minimum, the sanitation plan must address the
following:

» Indicate how the waste and byproduct will be stored and disposed

*= Indicate how any cannabis will be rendered unusable upon disposal

= Describes how and how frequently waste will be removed

= Describes what materials can be recycled and how recycling will be managed

An odor control plan designed to protect against any odors related to the cannabis facility
being emitted beyond the premises. It will describe how air filtration will control odors
within the building and on the premises.

A utility plan designed to encourage energy efficiency and wastewater recycling. It will
describe how the facility will efficiently use energy and water. (1 pt.)

Building improvements include energy efficient and water recycling. (2 pts. per building
improvement)

15

Item 2C.

32




O

Building improvements include other low impact development techniques such as green
roof, solar panels, electric vehicle charging. (5 pts. per building improvement)

Additional Site Improvements Point Scale

O
O
O

0 pts - no improvements
2 pts - energy efficiency & wastewater recycling improvements

5 pts - improvements less than 50% of the taxable value within the 12 months prior to
application

5 pts - per low impact design feature

20 pts - improvements that provides additional/shared parking for surrounding
businesses

15 points - new construction or substantially new construction (over 50% of taxable
value) within 12 months of the date of this application. Commitment of such
construction shall be demonstrated through a concurrent application for site plan
review.
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Dr. Sheryl L. Mitchell Theriot
City Administrator
City of Lathrup Village
27400 Southfield Road | Lathrup Village, Ml 48076
smitchell@lathrupvillage.org
A HERITAGE OF GOOD LIVING Office: 248.557.2600 x 225 | Cell: 248.520.0620

COUNCIL COMMUNICATION:

TO: Mayor Garrett and City Council Members

FR: Sheryl Mitchell Theriot, City Administrator

DA: October 18, 2021

RE: MOTION TO APPROVE — STAFF REORGANIZATION

During the Budget Session in 2020, Council requested to explore hiring a Assistant City Administrator. The
onset of the Covid epidemic and the retirement of a staff person provided an opportunity at that time to
restructure roles and responsibilities. It was determined at that time, it is more cost effective and efficient to
realign job responsibilities with existing staff than to bring on a new full-time administrative position. This also
supported job growth and retention efforts for existing staff. The changes, effective February 2021, impacted the
DDA Director, DDA /Special Projects Manager, and Director of Parks and Recreation positions.

With the departure of the Parks and Recreation Director this fall, it again provides an opportunity to explore cost
effective options. The DDA and Council previously approved the DDA/Special Projects Manager assuming
responsibility for Recreation and Special Events.

The recommendation is to create a new title: Director, Building Department. Then re-assign duties that were
previously the Director of Parks and Recreation, relative to maintenance of the building, supervision of
contractors for DPS and building maintenance to this position. Keeping the Code Enforcement duties and also
oversight of the Building Department.

Staff Reorganization Recommendations:

Create: Director — Building Department

= Current Title: Code Enforcement

= Currently held by Rami Sweidan

= Major changes: duties as Director of the Building Department, including Code Enforcement, Building
Safety, and Facilities

* Annual Salary Change: $7,000 from the General Fund/Recreation Salary. This leaves up to $42,500
plus the cost of fringe benefits available in the Recreation Department for contracting with other
individuals and/or organizations for Parks/Recreations services.

= DDA impact: the DDA currently provides 45% of the funding for the Code Enforcement position
($22,950). This amount will remain unchanged. The percentage will change to 40%.

SUGGESTED MOTION:

TO APPROVE the Staff Reorganization as presented, creating the job title of Director-Building Department and
authorize the budget amendments to reflect the new salaries, fringe benefit costs, and cost-sharing percentages
with the DDA.
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Dr. Sheryl L. Mitchell Theriot
City Administrator
City of Lathrup Village
27400 Southfield Road | Lathrup Village, Ml 48076
smitchell@lathrupvillage.org
A HERITAGE OF GOOD LIVING Office: 248.557.2600 x 225 | Cell: 248.520.0620

COUNCIL COMMUNICATION:

TO: Mayor Garrett and City Council Members
FR:  Sheryl Mitchell Theriot, City Administrator
DA: October 18, 2021

RE: Indigenous Peoples Day — Observance 2" Monday in October
In October 2018, the City Council passed the resolution declaring the 2" Monday of October to b
recognized as Indigenous People Day in the City of Lathrup Village.

In planning for the 2022 and future Calendars, direction is requested from City Council on if this is
to be included on the scheduled of observed holidays.
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CITY OF LATHRUP VILLAGE
RESOLUTION #2018 -

A RESOLUTION DECLARING INDIGENOUS PEOPLES DAY
IN THE CITY OF LATHRUP VILLAGE

WHEREAS the City of Lathrup Village is a diverse community and diversity is valued by its leaders and
residents, and

WHEREAS the City of Lathrup Village strives to have a diverse workforce and be a welcoming
community to people of all cultures and backgrounds, and

WHEREAS Indigenous People have made many positive contributions to present day society nationally
and locally, and

WHEREAS there are currently 10 national holidays recognized by the Federal Government—none paying
direct tribute to Indigenous Peoples, and

WHEREAS Indigenous People have been historically oppressed, marginalized and under-represented in
our celebrations and leadership circles; and

WHEREAS the City of Lathrup Village acknowledges the fact that it was built upon the homelands of
the Indigenous Peoples of this region, and

WHEREAS, Indigenous Peoples Day was first proposed in 1977 by a delegation of Native Nations to
the United Nations-sponsored International Conference on Discrimination Against Indigenous
Populations in the Americas, and

WHEREAS other communities such as Evanston, IL, Berkeley, CA, Minneapolis and St. Paul, MN,
Anchorage, AK, Portland, OR, Asheville, NC, Lawrence, KS, Chicago, IL and many more have adopted
resolutions celebrating Indigenous Peoples Day, and

WHEREAS historical documents reveal Christopher Columbus as a man who helped initiate the trans-
Atlantic slave trade, a system that brought centuries of violence and destruction to the Americas, and

WHEREAS Indigenous Peoples Day allows for all people to honor their origins and ancestors who
overcame challenges so that one day their descendants might reap the reward of living equally and
peacefully with one another and with the earth,

NOW, THEREFORE, BE IT RESOLVED that the City of Lathrup Village proclaim the second Monday
in October shall be recognized and celebrated as Indigenous Peoples Day with intentional community
gatherings to learn more about the cultures, contributions and values of Indigenous Peoples.

BE IT FURTHER RESOLVED that the City of Lathrup Village encourage its residents to be in solidarity
with Indigenous Peoples across the United States, many of whose rights and treaties are still not being
respected.

Mykale Garrett, Mayor

I, Yvette Talley, City Clerk, for the City of Lathrup Village. Michigan, do hereby certify that the above resolution
was adopted at a Regular meeting of the Lathrup Village City Council held on October 15, 2018.

Yvette Talley, City Clerk
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