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 DDA Board of Directors 
Agenda 

 
Friday, December 16, 2022 at 12:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 
 

1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes 

A. 2022 11 18 DDA Board of Directors 

4. Financial Review 

A. Annual Audit Report for Fiscal Year Ending 6/30/2022 

B. November 2022 Financial Reports 

5. Committee Reports 

6. Other Business 

A. December 2022 CED Report 

7. Old Business 

8. New Business 

A. 2022 Holiday Decorations invoice 

B. 2023 Proposed Calendar of Meetings 

9. Public Comment (speakers are limited to 3 minutes) 

10. Adjourn 
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 DDA Board of Directors 
Agenda 

 
Friday, November 18, 2022 at 12:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 
 

1. Call to Order by Ford at 12:02 pm 

Present: Bryan Ford, Kelly Garrett (arrived 12:09pm), Charlotte Jones, Bobbi Lovins, Scott McKee, 
Pam Shermeyer, Dan Sugg 

Absent: Fred Prime 

Staff: Susie Stec, Pam Bratschi, Sue Montenegro 

2. Approval of Agenda 
Motion to approve the agenda by McKee, seconded by Sugg. All in favor. 
 

3. Approval of Minutes 
Motion to approve the 2022 09 16 DDA Board of Directors & 2022 10 17 DDA - City Council Special 
Joint Meeting minutes by Jones, seconded by Shermeyer. All in favor.  
 

4. Financial Review 
Bratschi informed the board that she started to move the TIFA funds into the DDA accounts in 
October, and that the audit report is anticipated in November. 
 
Motion to receive & file the September 2022 & October 2022 Financial Reports by Lovins, 
seconded by Sugg. All in favor. 
 

5. Committee Reports 
Dorsey provided an update on past & upcoming events. 

6. Other Business 

A. November CED Report: Stec provided an update. 

B. October Code Enforcement Reports: Stec indicated that the city is seeking to fill the Code 
Enforcement position; McKenna will be providing those services until someone is hired. 

7. Old Business 

8. New Business 

2

Item 3A.

http://www.lathrupvillage.org/


 

27400 Southfield Rd | Southfield, MI 48076 | 248.557.2600 | www.lathrupvillage.org 

A. Hubbell, Roth, & Clark Proposal for Design Engineering Services: Stec reviewed the proposal 
and answered questions. 

 Motion by Sugg to accept the proposal submitted by HRB in the amount of $19,200 for design 
engineering services related to the installation of the HAWK signal, seconded by Lovins. All in 
favor. 

B. 2023 DDA Alley & Approach Recommendation: Stec provided an overview of the discussion 
with the city’s engineer and Economic Vitality Committee, and presented the 2023 Alley & 
Approach Recommendation which has an estimated cost of $258,511. 

 Motion by Shermeyer to adopt the 2023 DDA Alley & Approach Recommendation as 
presented, seconded by Garrett. All in Favor.  

9. Public Comment 

10. Adjourn at 12:39 pm 

 Motion to adjourn by Garrett, seconded by Sugg. All in favor.  
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COMPARATIVE BALANCE SHEET FOR CITY OF LATHRUP VILLAGE 1/1Page:12/12/2022 08:45 AM
User: PAM
DB: Lathrup
                                     Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY

PERIOD ENDED
11/30/2022

PERIOD ENDED
11/30/2021DescriptionGL Number

*** Assets ***

1,374,210.11 1,360,380.06 TRUST ACCOUNT-GENERAL        494-000.000-010.000
23,503.93 25,491.00 TAXES RECEIVABLE-PERSONAL PROP494-000.000-028.096

0.00 12,600.00 ACCOUNTS RECEIVABLE-SPEC ASSES494-000.000-042.000
95,877.54 0.00 DUE FROM GENERAL FUND        494-000.000-084.101
360,289.69 360,289.69 INFRASTRUCTURE494-000.000-141.001
25,243.25 25,243.25 DEPRECIABLE ASSETS494-000.000-177.001

(199,302.22)(169,584.22)ACCUMULATED DEPRECIATION494-000.000-193.000

1,679,822.30 1,614,419.78 Total Assets

*** Liabilities ***

333,020.97 102,152.53 DUE TO GENERAL FUND          494-000.000-214.101

333,020.97 102,152.53 Total Liabilities

*** Fund Balance ***

1,611,211.99 1,611,211.99 FUND BALANCE                 494-000.000-390.000

1,611,211.99 1,611,211.99 Total Fund Balance

* Year Not Closed

1,417,080.33 *21-22 End FB/22-23 Beg FB

1,611,211.99 1,611,211.99 Beginning Fund Balance

(70,279.00)(98,944.74)Net of Revenues VS Expenditures - Current Year
1,346,801.33 1,512,267.25 Ending Fund Balance
1,679,822.30 1,614,419.78 Total Liabilities And Fund Balance

(194,131.66)Net of Revenues VS Expenditures - 21-22
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REVENUE AND EXPENDITURE REPORT FOR CITY OF LATHRUP VILLAGE 1/1Page:12/12/2022 08:44 AM
User: PAM
DB: Lathrup PERIOD ENDING 11/30/2022

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 11/30/22

INCR (DECR)

YTD BALANCE
11/30/2022

NORM (ABNORM)
2022-23

AMENDED BUDGET

2022-23
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000

8.60 284,338.75 0.00 26,761.25 311,100.00 311,100.00 TIFA-CAPTURE TAXES           494-000.000-407.000
81.42 6,815.14 0.00 29,860.86 36,676.00 36,676.00 TAX COLLECTED OTHER          494-000.000-410.000
0.00 6,000.00 0.00 0.00 6,000.00 6,000.00 MISCELLANEOUS REVENUE494-000.000-415.000

110.49 (1,048.80)3,222.76 11,048.80 10,000.00 10,000.00 INVESTMENT INTEREST          494-000.000-446.000

18.60 296,105.09 3,222.76 67,670.91 363,776.00 363,776.00 Total Dept 000.000

18.60 296,105.09 3,222.76 67,670.91 363,776.00 363,776.00 TOTAL REVENUES

Expenditures
Dept 000.000

44.74 87,079.44 11,185.30 70,515.56 157,595.00 157,595.00 SALARIES FULL-TIME           494-000.000-701.000
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 SALARIES PART-TIME           494-000.000-702.000

63.76 12,322.27 4,660.79 21,677.73 34,000.00 34,000.00 EMPLOYEE TAXES & BENEFITS    494-000.000-703.000
0.00 900.00 0.00 0.00 900.00 900.00 LEGAL SERVICES               494-000.000-722.000
9.15 3,052.65 0.00 307.35 3,360.00 3,360.00 OFFICE SUPPLIES494-000.000-726.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 TAX TRIBUNAL RETURNS         494-000.000-802.000

100.00 0.00 0.00 800.00 800.00 800.00 AUDITING & ACCOUNTING494-000.000-810.000
15.99 6,867.60 0.00 1,307.40 8,175.00 8,175.00 TRAINING/MEMBERSHIP494-000.000-822.000
3.14 21,502.79 170.43 697.21 22,200.00 22,200.00 MAIN STREET PROGRAM494-000.000-844.000
0.77 33,042.44 0.00 257.56 33,300.00 33,300.00 STREETSCAPING494-000.000-845.000

86.89 2,006.50 2,616.00 13,293.50 15,300.00 15,300.00 PLANNING/CONSULTING FEES494-000.000-882.000
47.83 1,043.40 0.00 956.60 2,000.00 2,000.00 PRINTING/PUBLICATION COSTS   494-000.000-900.000
0.00 200.00 0.00 0.00 200.00 200.00 POSTAGE FEES                 494-000.000-901.000
5.49 477,848.91 3,163.48 27,775.09 505,624.00 505,624.00 REPAIRS & MAINTENANCE        494-000.000-933.000
4.28 8,095.09 0.00 361.91 8,457.00 8,457.00 MISCELLANEOUS EXPENDITURES   494-000.000-955.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 SIGN GRANT PROGRAM           494-000.000-971.000
0.00 20,000.00 0.00 0.00 20,000.00 20,000.00 FACADE GRANT PROGRAM494-000.000-971.001

16.64 690,961.09 21,796.00 137,949.91 828,911.00 828,911.00 Total Dept 000.000

16.64 690,961.09 21,796.00 137,949.91 828,911.00 828,911.00 TOTAL EXPENDITURES

15.11 (394,856.00)(18,573.24)(70,279.00)(465,135.00)(465,135.00)NET OF REVENUES & EXPENDITURES

16.64 690,961.09 21,796.00 137,949.91 828,911.00 828,911.00 TOTAL EXPENDITURES
18.60 296,105.09 3,222.76 67,670.91 363,776.00 363,776.00 TOTAL REVENUES

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY:
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ACTIVITY BY GL/JOURNAL REPORT FOR CITY OF LATHRUP VILLAGE 1/3Page:12/12/2022 08:55 AM
User: PAM
DB: Lathrup

FROM 494-000.000-000.000 TO 494-000.000-971.001
 TRANSACTIONS FROM 11/01/2022 TO 11/30/2022

CREDIT DEBIT OFFSETTING GLReference #DescriptionDateJE #

494-000.000-010.000 TRUST ACCOUNT-GENERAL        
Journal GJ: GJ

3,222.76 Multiple15580INTEREST POSTING-MONTHLY11/30/2022129781

0.00 3,222.76 Journal Totals

0.00 3,222.76 Totals for 494-000.000-010.000

   3,222.76   Net Change:  
   1,370,987.35   Balance 11/01/22:  

   1,374,210.11   Balance 11/30/22:  

494-000.000-202.000 ACCOUNTS PAYABLE             
Journal AP: AP

2,616.00 494-000.000-882.000127333GIFFELS-WEBSTER ENG INCVnd: GWE Invoice: 12733311/09/2022129425
1,843.48 494-000.000-933.000DECEMBERDTE ENERGYVnd: DTE EN STR Invoice: DECEMBER11/10/2022129358
1,570.91 MultipleDECEMBERBLUE CARE NETWORKVnd: BLUECARE Invoice: DECEMBER11/15/2022129329

115.43 494-000.000-844.00011152022SUSIE STECVnd: STEC Invoice: 1115202211/15/2022129407
89.25 Multiple11142022VANTAGEPOINTE TRANSFER 803046Vnd: VANTAGEP Invoice: 1114202211/15/2022129412
90.22 Multiple11282022VANTAGEPOINTE TRANSFER 803046Vnd: VANTAGEP Invoice: 1128202211/28/2022129695
880.00 494-000.000-933.000CLIP52074EXCELL SNOW & TURF MAINTENANCEVnd: EXCELL Invoice: CLIP5207411/29/2022129663
65.15 Multiple11142022STANDARD INSURANCE COMPANYVnd: STANDARD I Invoice: 1114202211/29/2022129690
25.00 494-000.000-844.00011072022DERRICK LOCKHARTVnd: LOCKHART D Invoice: 1107202211/30/2022129662
440.00 494-000.000-933.000CLIP52075EXCELL SNOW & TURF MAINTENANCEVnd: EXCELL Invoice: CLIP5207511/30/2022129664
30.00 494-000.000-844.00011292022ZINA LANGFORDVnd: LANGFORD Invoice: 1129202211/30/2022129700

7,765.44 0.00 Journal Totals
Journal CD: CD

1,570.91 Multiple47154Check: NBDC 4715411/15/2022129453
1,843.48 Multiple47171Check: NBDC 4717111/15/2022129470
2,616.00 Multiple47177Check: NBDC 4717711/15/2022129476

115.43 Multiple47216Check: NBDC 4721611/15/2022129515
89.25 Multiple47221Check: NBDC 4722111/15/2022129520
25.00 Multiple47238Check: NBDC 4723811/30/2022129712

1,320.00 Multiple47239Check: NBDC 4723911/30/2022129713
65.15 Multiple47255Check: NBDC 4725511/30/2022129729
90.22 Multiple47257Check: NBDC 4725711/30/2022129731
30.00 Multiple47261Check: NBDC 4726111/30/2022129735

0.00 7,765.44 Journal Totals

7,765.44 7,765.44 Totals for 494-000.000-202.000

   0.00   Net Change:  
   0.00   Balance 11/01/22:  

   0.00   Balance 11/30/22:  

494-000.000-214.101 DUE TO GENERAL FUND          
Journal CD: CD

1,570.91 Multiple47154Check: NBDC 4715411/15/2022129453
1,843.48 Multiple47171Check: NBDC 4717111/15/2022129470
2,616.00 Multiple47177Check: NBDC 4717711/15/2022129476

115.43 Multiple47216Check: NBDC 4721611/15/2022129515
89.25 Multiple47221Check: NBDC 4722111/15/2022129520
25.00 Multiple47238Check: NBDC 4723811/30/2022129712

1,320.00 Multiple47239Check: NBDC 4723911/30/2022129713
65.15 Multiple47255Check: NBDC 4725511/30/2022129729
90.22 Multiple47257Check: NBDC 4725711/30/2022129731
30.00 Multiple47261Check: NBDC 4726111/30/2022129735

7,765.44 0.00 Journal Totals
Journal GJ: GJ

310.53 Multiple15582CITY AMOUNT FOR ICMA11/30/2022129832
1,082.20 Multiple15584MERS POSTING11/30/2022129834

668.33 Multiple15586MERS POSTING-NEW HIRES AFTER 07/1311/30/2022129836

2,061.06 0.00 Journal Totals
Journal PR: Payroll

5,984.75 Multiple15567PAYROLL11/14/2022129550
5,984.75 Multiple15579PAYROLL REPORT11/30/2022129775

11,969.50 0.00 Journal Totals

21,796.00 0.00 Totals for 494-000.000-214.101

   21,796.00   Net Change:  
   311,224.97   Balance 11/01/22:  

   333,020.97   Balance 11/30/22:  

494-000.000-446.000 INVESTMENT INTEREST          
Journal GJ: GJ 64
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ACTIVITY BY GL/JOURNAL REPORT FOR CITY OF LATHRUP VILLAGE 2/3Page:12/12/2022 08:55 AM
User: PAM
DB: Lathrup

FROM 494-000.000-000.000 TO 494-000.000-971.001
 TRANSACTIONS FROM 11/01/2022 TO 11/30/2022

CREDIT DEBIT OFFSETTING GLReference #DescriptionDateJE #

494-000.000-446.000 INVESTMENT INTEREST          
Journal GJ: GJ

3,222.76 Multiple15580INTEREST POSTING-MONTHLY11/30/2022129781

3,222.76 0.00 Journal Totals

3,222.76 0.00 Totals for 494-000.000-446.000

   3,222.76   Net Change:  
   7,826.04   Balance 11/01/22:  

   11,048.80   Balance 11/30/22:  

494-000.000-701.000 SALARIES FULL-TIME           
Journal PR: Payroll

5,592.65 Multiple15567PAYROLL11/14/2022129550
5,592.65 Multiple15579PAYROLL REPORT11/30/2022129775

0.00 11,185.30 Journal Totals

0.00 11,185.30 Totals for 494-000.000-701.000

   11,185.30   Net Change:  
   59,330.26   Balance 11/01/22:  

   70,515.56   Balance 11/30/22:  

494-000.000-703.000 EMPLOYEE TAXES & BENEFITS    
Journal AP: AP

1,570.91 MultipleDECEMBERBLUE CARE NETWORKEMPLOYEE TAXES & BENEFITS    11/15/2022129329
89.25 Multiple11142022VANTAGEPOINTE TRANSFER 803046EMPLOYEE TAXES & BENEFITS    11/15/2022129412
90.22 Multiple11282022VANTAGEPOINTE TRANSFER 803046EMPLOYEE TAXES & BENEFITS    11/28/2022129695
65.15 Multiple11142022STANDARD INSURANCE COMPANYEMPLOYEE TAXES & BENEFITS    11/29/2022129690

0.00 1,815.53 Journal Totals
Journal GJ: GJ

310.53 Multiple15582CITY AMOUNT FOR ICMA11/30/2022129832
1,082.20 Multiple15584MERS POSTING11/30/2022129834

668.33 Multiple15586MERS POSTING-NEW HIRES AFTER 07/1311/30/2022129836

0.00 2,061.06 Journal Totals
Journal PR: Payroll

392.10 Multiple15567PAYROLL11/14/2022129550
392.10 Multiple15579PAYROLL REPORT11/30/2022129775

0.00 784.20 Journal Totals

0.00 4,660.79 Totals for 494-000.000-703.000

   4,660.79   Net Change:  
   17,016.94   Balance 11/01/22:  

   21,677.73   Balance 11/30/22:  

494-000.000-844.000 MAIN STREET PROGRAM
Journal AP: AP

115.43 494-000.000-202.00011152022SUSIE STECMAIN STREET PROGRAM11/15/2022129407
25.00 494-000.000-202.00011072022DERRICK LOCKHARTMAIN STREET PROGRAM11/30/2022129662
30.00 494-000.000-202.00011292022ZINA LANGFORDMAIN STREET PROGRAM11/30/2022129700

0.00 170.43 Journal Totals

0.00 170.43 Totals for 494-000.000-844.000

   170.43   Net Change:  
   526.78   Balance 11/01/22:  

   697.21   Balance 11/30/22:  

494-000.000-882.000 PLANNING/CONSULTING FEES
Journal AP: AP

2,616.00 494-000.000-202.000127333GIFFELS-WEBSTER ENG INCPLANNING/CONSULTING FEES11/09/2022129425

0.00 2,616.00 Journal Totals

0.00 2,616.00 Totals for 494-000.000-882.000

   2,616.00   Net Change:  
   10,677.50   Balance 11/01/22:  

   13,293.50   Balance 11/30/22:  

494-000.000-933.000 REPAIRS & MAINTENANCE        
Journal AP: AP

1,843.48 494-000.000-202.000DECEMBERDTE ENERGYREPAIRS & MAINTENANCE        11/10/2022129358 65
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ACTIVITY BY GL/JOURNAL REPORT FOR CITY OF LATHRUP VILLAGE 3/3Page:12/12/2022 08:55 AM
User: PAM
DB: Lathrup

FROM 494-000.000-000.000 TO 494-000.000-971.001
 TRANSACTIONS FROM 11/01/2022 TO 11/30/2022

CREDIT DEBIT OFFSETTING GLReference #DescriptionDateJE #

494-000.000-933.000 REPAIRS & MAINTENANCE        
Journal AP: AP

880.00 494-000.000-202.000CLIP52074EXCELL SNOW & TURF MAINTENANCEREPAIRS & MAINTENANCE        11/29/2022129663
440.00 494-000.000-202.000CLIP52075EXCELL SNOW & TURF MAINTENANCEREPAIRS & MAINTENANCE        11/30/2022129664

0.00 3,163.48 Journal Totals

0.00 3,163.48 Totals for 494-000.000-933.000

   3,163.48   Net Change:  
   24,611.61   Balance 11/01/22:  

   27,775.09   Balance 11/30/22:  

66

Item 4B.



 

MEMORANDUM 

To: LVDDA Board of Directors 

From: Susie Stec, DDA and CED Director  

Date: December 12, 2022 

RE: Department/Director Report 

 

In an effort to provide consistent updates to the DDA Board of Directors, City Administrator, and City 

Council the following monthly is submitted for your review. 

 

Upcoming Events  

 Informational Meeting: December 16th, 1 pm – 2 pm 

 Small Business Financial Resources: January 18th, 8 – 10 am  

* In partnership with MSOC, Oak Park & Southfield 

 

Past Events 

 Winter Artisan Market: November 19th 

 Ambassadors Institute Ribbon Cutting: November 30th 

 

Commercial Business/Property Updates 

 26727 Southfield Road (BP Gas) – Work is nearing completion 

 27777 Southfield (Panera Bread) – Building Plan review is complete. Engineering Review is in 

process.  Panera is working to obtain required wrecking clearances 

 27000 Southfield Road (Discount Tire) – Final inspections are being completed  

 18411 W 12 Mile (LOGOS) – dumpster enclosure is being installed. Will be working on interior 

improvements over the winter 

 26647 Southfield Road (Ambassadors Institute) – OPEN 

Infrastructure 

 Project work is complete for the year.  Any remaining restoration work will be completed in the 

spring.  

Miscellaneous 
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 DDA was awarded a DTE Tree Planting Grant ($4K).  The city will be contributing to the required 

match.  Trees will be planted throughout the city in the spring. 
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MEMORANDUM 
 

To:  DDA Board of Directors 

From:  Susie Stec, DDA Director 

Date:  December 13, 2022 

RE:  2022 Christmas Décor quote   
 

 

For the past several years the DDA and City have shared the expense of decorating City Hall, 

Municipal Park and the light poles in the commercial district for the holidays.  Attached is the 

quote/invoice from Christmas Décor  in the amount of $13,437.39.  This is a 10% increase from 

last year.  The City paid a $5,000 deposit; the DDA is responsible for the balance of $8,437.39.  

 

Suggested Motion:  To authorize the payment of $8,437.39 to Christmas Décor for the 2022 

holiday decorations.  
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2023 DDA Meeting Dates

Board of Directors Economic Vitality Committee Promotions Committee

3rd Friday at 12 Noon 1st Thursday at 12 Noon 3rd Thursday at 9 am

January 20 January 5 January

February 17 February 2 February

March 17 March 2 March

April 21 April 6 April

May 19 May 4 May

June 16 June 1 June

July 21 July 6 July

August 18 August 3 August

September 15 September 7 September

October 20 October 5 October

November 17 November 2 November

December 15 December 7 December
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Promotions Committee

3rd Thursday at 9 am

19

16

16

20

18

15

20

17

21

19

16

21
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