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Planning Commission 
Agenda 

 
Tuesday, April 21, 2026 at 7:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 

 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Meeting Minutes 

A. March 2026 - Meeting Minutes 

5. Public Comment 

6. Old Business and Tabled Items 

7. New Business 

A. Council Input – Master Plan Update 

B. Master Plan Update – Economic Development Discussion 

8. Public Comment 

9. General Communication 

A. Site Development Report 

10. Commissioner Comments 

11. Adjourn 
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Planning Commission 
Minutes 

 
Tuesday, March 17, 2026 at 7:00 PM 

27400 Southfield Road, Lathrup Village, Michigan 48076 

 

1. Call to Order by Vice-Chair Robinson at 7:10pm 

2. Roll Call 
Present: Robinson, Abraham, Nordmoe, Clarke, Hammond 
Absent: Hillman 
Also Present: DDA Director Colson, CED/DDA Project Coordinator Kennedy, Attorney Baker, City Clerk 
Emanuel 
 
Motion by Commissioner Hammond, seconded by Commissioner Nordmoe to excuse Chair Hillman’s 
absence. 
Yes: Robinson, Hammond, Abraham, Clarke, Nordmoe 
No: n/a 
Motion carried 

3. Approval of Agenda 

 

Motion by Commissioner Nordmoe, seconded by Commissioner Abraham to approve the agenda. 
 
Yes: Robinson, Hammond, Abraham, Clarke, Nordmoe 
No: n/a 
Motion Carried 

4. Approval of Meeting Minutes 

A. February 2026 - Meeting Minutes 

 

Motion by Commissioner Nordmoe, seconded by Commissioner Abraham to approve the February 17, 
2026 meeting minutes. 
 
Yes: Robinson, Hammond, Abraham, Clarke, Nordmoe 
No: n/a 
Motion Carried 
 
 
 
 

2

Item 4A.

http://www.lathrupvillage.org/


 

27400 Southfield Rd | Southfield, MI 48076 | 248.557.2600 | www.lathrupvillage.org 

5. Presentations 

 A. Recast City Cohort 

DDA Director Colson gave an overview of the program and the goals for Lathrup Village with a visual 
presentation.  CED/DDA Project Coordinator Kennedy explained Small-Scale production and what 
defines a Maker Space  or Maker Business, and the “Maker’s Mile” (actually longer than a mile), and how 
the program will succeed with community partners like Oakland Thrive, Michigan Economic 
Development Corporation, Project Diamond, the Lathrup Village Chamber of Commerce, Main Street 
Oakland County, Financial Institutions like Michigan First Credit Union and Chase Bank, and Lathrup 
Village Residents. 

 

Commission members, DDA Director Colson, CED/DDA Project Coordinator Kennedy, and Attorney 
Baker discussed: 

• Reaching out to existing small businesses that already operate in Lathrup Village 

• Suggested a Change of Use 

• Extending an invitation in the Newsletter to people doing business in the basement or at their 
kitchen table to turn their hobby into a business 

• That we have 100ft commercial lot depths – and keeping in mind, the: sounds, odors, and 
disposable materials that could impact residents and our current ordinances 

• Suggested using special land uses 

• If this is a Six Sigma Lean project and suggesting it should be 

• Six Sigma Lean projects work with Fortune 500 businesses and sometimes they become a lot of 
work 

• Encouraging project management best practices without project management gates 

• City buildings with parking in the front, and the vision of a courtyard and people congregating 
around the shops, and considering rethinking our Parking requirements 

• Concept goal to generate interest with windows to get people to come inside the business 

• More in-depth information will be presented at next month’s meeting 

6. Public Comment 

Lauren Beras, Goldengate, expressed in part: she thinks the Makers Mile is exciting, she knows vendors 
who would be interested, and thinks it would clean up vacant businesses on Southfield Road. 

Jonathan Tara, expressed in part: thanks to Commissioner Nordmoe for his comments on the surveys 
and wanting the actual data, commented on the Village Center Area/District and mixed 
use/developments in this area, stating that the 30 homes in this area are non-conforming, that he is 
concerned that people living there might not be aware of that status, and referenced that when Michigan 
First was built the houses that were on that land went for good amounts. 
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7. Old Business and Tabled Items  None 

8. New Business 

A. Capital Improvement Plan (CIP) 2025 – 2030 

 

Motion by Commissioner Hammond, seconded by Commissioner Abraham to recommend the City 
Council adopt the Lathrup Village 2026 - 2031 Capital Improvement Plan. 
 
Yes: Robinson, Hammond, Abraham, Clarke, Nordmoe 
No: n/a 
Motion Carried 
 
Commissioner Nordmoe, said in part, that he thought the Boulevard concept was dead, but Southfield 
is spending money on it, while the Lathrup Village City Council voted to not fund the Boulevard research 
project even though we are one of three Cities involved in this. 

B. Council Input – Master Plan Update 

 

Councilmember Sousanis, expressed in part: 

• Question were given to Giffels Webster regarding the Master Plan, the Master Plan process, and 
Master Plan timeline and they submitted their answers to Council, and this answered questions 
that he and others in the Community had 

• Suggested engaging Mid-Summer with the City Council as a separate or joint meeting, and not 
just waiting for the scheduled Fall meeting 

• Survey wording saying what do you support/like, without asking what you would not like to see 

• The Concept of Southfield Road changing into a Boulevard has been around for about 20 years 
and remains as an aspirational item, that we keep assuming could happen, and making a question 
for residents of whether they want the Boulevard or not? 

• Taking into consideration the School project and Maker’s Mile as well 

• Concerned that the comparisons with other communities related to housing are simplistic, and 
that we can be part of the solution and serve our own interests 

• He supports the Makers Mile but doesn’t want the City to be called that 

• Believes that there are reasons businesses are in basements, where they don’t pay rent and are 
working on margins 

• Incentives to attract retail stores 
 

Commission members, Attorney Baker, and DDA Director Colson discussed in part:  

• In regards to housing needs, some things can be delivered by Cities around us, that we can 
address, but don’t have to provide, document in the Master Plan: this is a need provided by 
“____” City 

• Vice Chair Robinson: on record that: “Your point about the Boulevard and the concept has been 
floating for the last 20 years, and especially in again thinking in terms of housing and the Makers 
Mile is something that would be beneficial to Lathrup, and as the current buildings are set back 
and they’re already set back and then you have the parking in front and the buildings are set back 
and if we did the Boulevard wouldn’t that take you even further away from those building fronts 
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in order for people to  have access and or see them as their going down Southfield Road and 
that’s just something to take into consideration” 

• Commissioner Hammond, commented in part: Southfield Road is owned by the County, the 
Parking (in front) is in the County’s Right of Way, we don’t have jurisdiction over it, maybe that’s 
a reason to participate in a Boulevard Project to actually have some control over what happens 
with that part of the County’s roadway, if we are participating actively through our effort and our 
money in the project then we have a much better opportunity to have some say so, of what 
happens with that, then if we don’t 

• Parking will be impacted by a Boulevard 

• There is a risk that the Road Commission decides what they are going to do and there could be 
more (Parking) constraints 

• We have reduced front setbacks to zero setbacks for new developments can be right at the edge 
of the property line, this was an effort to promote businesses and reconfigure to  have parking in 
the back, The City has limited lot depths, but has taken steps to address those concerns 

• Conversation took place about the Study Session and Meeting Agendas, and what will be 
discussed at them related to the Master Plan and the timeline related to the input that has been 
shared at the Meetings and Study Sessions and how feedback is continually being put into the 
Review and time is given for Commissioners to think over the information from the previous 
Meeting and have their questions ready for the next Study Session and Meeting 

• Sharing the data in full, respect the analysis of it, share without skew or sway 

• This is an Update to the plan (a Review), not a re-write, update to a plan that exists, not a re-
write which is different and costs more money – more time spent to do a complete re-write 

• Surface discussions now, more in depth - where they are headed 

• Looking for more detail 

• Study Session materialized because of lapse of concern/participation for whatever reason 

• After a month to think on it – went back over Transportation, and then next month’s Study 
Session will go over any loose ends/questions and gather that information, as they lead to the 
open house in June 

• Ask if objectives from the Previous Master Plan are still valid versus looking at each objective 

• Giving any questions, concerns, objectives to DDA Director Colson to present to Giffels Webster  

• There was information in the Agenda packet with suggestions for preparing for tonight’s meeting 

C. Master Plan Update – Transportation Discussion 

 

Eric Pietsch and Hannah Prins of Giffels Webster, went over the timeline for the Master Plan process and 
reviewed the 2021 Master Plan as it relates to Transportation and shared interactive questions for 
residents to engage in, whether they were present at the meeting or at home: 

• Worked with DDA Director Colson on ways for residents and business owners to be engaged 

• The Southwest and Southeast areas of the City have had the least engagement in the surveys 

• Existing conditions for no vehicles, 1,2, or 3 vehicles available – City is Auto oriented 

• Commute times to work (with the highest amounts between 15 - 34 minutes) 

• The time for departing to work graphed 

• How residents travel to work (Drive Alone, Carpooling, Work from home, Public Transportation, 
Walked) 
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• The Active Transit Network Including: Sidewalks, Bike Routes, HAWK Signal Crossings, Crosswalks, 
SMART Bus Route (Routes 420 and 740) 

• Pavement Conditions for the 79 miles of roadway 

• Crash site map, showing crash sites (most crashes along Southfield Rd at I-696 and 11 Mile Rd) 

• Goals and Objectives from the 2021 Master Plan on Transportation 

• Menti scan code survey questions – as a discussion boost and for input from residents 
o Ranking the current objectives in terms of priority level for the City? 
o Using 1 or 2 words what are your top concerns relating to Transportation in Lathrup 

Village? 
▪ Eric Pietsch asked for clarification regarding the Emergency Access response 

o Where/What are some opportunities to improve transportation in Lathrup Village? 
o What are some of the challenges/considerations when it comes to improving 

transportation in Lathrup Village? 

• Complete streets are designed to accommodate all modes of transportation (pedestrians, bikes, 
motorized vehicles, and transit safely) Complete Street guidelines can be provided 

• An Oakland County Road Commissioner will be coming to the April Study Session  
 

Commission members, Attorney Baker, and DDA Director Colson discussed in part: 

• Creative and innovative traffic design and the best way to get feedback about innovation in 
engineering standards to possibly incorporate in the road improvements 

• A Grant for Lathrup Blvd and 11 Mile that has been submitted, and slowing down the traffic 
coming off the exit 

• Traffic Calming and Placemaking and Trees 

• Planting at intersections, any ordinances of obstructing intersections 

• Private development of off-street parking 

• Updating conversations relating to permeable and impermeable surfaces in our ordinances 

• Attorney Baker, mentioned that some of the suggestions that have been brought up would 
actually be amendments to existing ordinances, and not related to the Master Plan, guidance 
comes from the ordinances themselves, this is for developers and  outsiders looking to come to 
the Community, and for considering site plan applications and seeing if it fits with the vision of 
our future 

• Clarification of the sidewalk buffer used in an example in the presentation 

• Having paper surveys as well as electronic 

• Complete Streets and completing the streets and sidewalks too 

• Sidewalks, are the responsibility of the homeowner, they are on the Right of Way 

• Suggestion of new housing having a charging port/ability to charge cars 

9. General Communication 

A. Site Development Report 

DDA Director Colson, gave an update on the status of site developments. 
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10. Commissioner Comments 

 

Commissioner Clarke’s commented in part: that she does not think there will be new housing and thinks 
it should be the homeowner’s choice, if they want to install an EV charging station at their home. 

11. Adjourn 

Motion by Commissioner Clarke, seconded by Commissioner Abraham to adjourn the meeting at 
10:12pm. 
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memorandum 
DATE:      April 13, 2026   

TO:       Lathrup Village Planning Commission 

FROM:      Eric Pietsch, Jill Bahm, and Hannah Prins, Giffels Webster 

SUBJECT:      Comprehensive Plan Update –Transportation Study Session & Economic Development      
Kickoff 

We will use our meeting on April 21 to further discuss the topic of Transportation at the 6:00 P.M. study 
session with the Planning Commission. A representative from the Road Commission for Oakland County 
is will be present at the meeting to provide information and answer questions about the future of 
Southfield Road as well as transportation in the region. The study session will be followed by the kick off 
for this month’s discussion on economic development at 7:00 P.M. 

Please note our progress for the 2026 Comprehensive Plan Visioning phase: 

 Surveys. We have continued to add to the established hub website for the project so that the 
public may view planning & zoning documents, see the progress of the plan and how they can 
participate, and submit input and feedback. 
 

Four surveys are now live: Housing, Transportation, Economic Development, and Parks and 
Recreation. All four surveys are available on the hub website on the Join the Conversation page. 
We encourage city staff and commissioners to continue to leverage community communication 
channels and collaborate on spreading the word about the surveys, activities, and events for the 
comprehensive plan update.  

The surveys are open until May 31, 2026, but so far, each survey has: 

• Housing – 200 responses 
• Transportation – 67 responses 
• Economic Development – 41 responses 
• Parks and Recreation – 38 responses 

 

Preparation for the study session on Transportation: 

 Review the 2021 Comprehensive Plan. Particularly the Transportation and Complete Streets 
chapter from pages 81-87 and the Transportation Network action strategy on page 98. 
 

 Review the previously provided data on transportation in Lathrup Village. 
 

o About the datasets: In most cases, we have gathered U.S. Census Data from the 
American Community Survey 5-year estimates. If you would like to learn more about this 
dataset you may visit: 
 

 https://www.census.gov/programs-surveys/acs/about.html 
 https://www.census.gov/programs-surveys/acs/guidance/estimates.html  
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 Review the previously provided transportation resources packet. (Note: resource packets 
can be found at https://giffelswebster.sharefile.com/public/share/web-
s42042d07105041df8f9e34fdc3d5e6d2) 

 

 Prepare questions you may have or any resources or data you would like to have. 

 

Preparation for the regular meeting on Economic Development: 

 Review the 2021 Comprehensive Plan. Particularly the Future Land Use chapter from pages 
43-46, the Commercial Corridors/Downtown Plan chapter from pages 63-80, and page 95-96 for 
the Commercial Development action strategy. 
 

 Review the following data and information on economic development in Lathrup Village. 
 

 Over the next month, review the provided resource packet on economic development 
topics for the study session in May. (Note these resources are also now available on the 2026 
Comprehensive plan website under the economic development tab). 
 

o The selected resources are meant to spark conversation, illustrate actionable strategies, 
and point to successful models that communities can consider for local adaptation. The 
packet is not a complete collection—further materials addressing other topics or deeper 
dives may be introduced as community needs evolve. 

Economic Development in Lathrup Village 

Median Household Income. The Median household income for Lathrup Village is approximately 
$99,286. This is slightly higher than the county median and is higher than several other nearby 
communities including the City of Southfield which it is completely enclosed by. 
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Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023 

Household Income. Most residents (63.8%) in the City of Lathrup Village have a reported income 
between $50,000 and $150,000. Notably, nearly a third of the population (27.5%) has an income of more 
than $150,000. 
 

 

Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023 
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Poverty. About 5% of residents have an income below the poverty level which was an income of $18,900 
for a family of 2 in 2023. (Weighted entries from the U.S. Census Bureau, Current Population Reports, 
Series P60-252, Income and Poverty in the United States: 2022, Washington, D.C., U.S. Government 
Printing Office, September 2023, p. 19.). 
 

 
Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023 
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Educational attainment. Lathrup Village has a higher proportion of residents with advanced or 
professional degrees than the state and Oakland County overall, indicating a highly skilled resident 
population and reinforcing the city’s role as a primarily residential community with strong regional 
employment ties in management, business, science, and arts occupations. 
 

 

Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023  
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Employment status. Just under 5% of residents in the community are experiencing unemployment which 
falls within a typical range that is slightly higher than the state overall. Noteably, a greater share of 
residents are not in the labor force than surrounding communities and than Oakland County (33.5%) 
overall. People not in the labor force include retirees, full-time students, stay at home caregivers, people 
with disabilities, and people are not working but not seeking work. 
 

  
Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023  
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Employment by Industry. Residents in Lathrup Village are primarily employed in educational services, 
health care, and social assistance (23.4%) and also in professional, scientific, management, 
administrative, and waste management services (19.3%). Notable shares of the population work in 
transportation, warehousing, and utilities (10.3%) and in manufacturing (9.5%) and retail trade (8.3%). It 
should be noted that while industry describes the category of one’s place of work in terms of the goods 
and services their business produces, it doesn’t necessarily indicate the type of job that person performs. 
 

 

Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023  
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Employment by Occupation. Historically, Lathrup Village has come to be known as a bedroom 
community where residents live but primarily work elsewhere in the region. The occupation distribution 
compared to the land use in the city reflects this narrative. A majority of residents in Lathrup Village 
primarily work in management, business, science, and arts (50.4%) followed by sales and office (22.1%). 
This data illustrates a scenario where local services and retail are an important part of local quality of life 
but residents are not necessarily financially dependent on jobs in the area. As the community is already 
built out, focussing on adaptive reuse of land and supporting exisiting and future neighborhood-serving 
businesses will be critical. 

 

 

(Natural resources, construction, and maitnenance occupations account for 1.6%)  

Source: Table DP03 ACS Selected Economic Characteristics 5-Year Estimates for 2023 
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Comprehensive Plan Spring Timeline

4/15/2026 2
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• Housing survey: 193 responses

• Transportation survey: 65 responses

• Economic development survey: 39 responses

• Parks and recreation survey: 32 responses

Survey Updates

Introduction

4/15/2026 3
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• Existing Conditions

• Economic Development & Planning

• Existing Goals & Objectives

• Discussion & Questions

Overview

Introduction

4/15/2026 4
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Existing Conditions – Social and Economic 
Characteristics

4/15/2026 6American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023
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Existing Conditions – Social and Economic 
Characteristics

4/15/2026 7American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023
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Existing Conditions – Social and Economic 
Characteristics

4/15/2026 8American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023
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Existing Conditions – Social and Economic 
Characteristics

4/15/2026 9American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023
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Existing Conditions – Employment

4/15/2026 10American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023

Employment Status

55.0%

57.8%

63.3%

73.7%

46.8%

77.4%

71.0%

60.7%

65.7%

42.2%

57.4%

4.7%

3.6%

3.2%

2.3%

7.7%

3.2%

1.1%

6.7%

4.6%

19.8%

4.3%

40.3%

38.6%

33.5%

23.8%

45.4%

19.5%

27.9%

32.5%

29.6%

38.0%

38.3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lathrup Village

Michigan

Oakland County

Berkley

Detroit

Ferndale

Huntington Woods

Oak Park

Pleasant Ridge

Royal Oak Township

Southfield

Employed Unemployed Not in labor force
25

Item 7B.



4/15/2026 11American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023

Employment by Industry
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4/15/2026 12American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023

Employment by Occupation

Natural 

resources, 

construction, and 

maintenance 

occupations 

(1.6%)
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4/15/2026 13American Community Survey Table DP03 Selected Economic Characteristics 5-Year 

Estimates for 2023

Employment by Occupation | Area 

Comparison

50.4%

39.9%

53.9%

59.7%

27.7%

61.8%

73.7%

48.9%

77.0%

30.0%

44.5%

16.4%

16.2%

12.5%

8.6%

23.1%

11.7%

4.9%

12.8%

6.2%

19.3%

13.9%

22.1%

19.6%

19.0%

20.5%

19.4%

14.9%

15.5%

20.7%

10.6%

30.0%

22.5%

1.6%

7.9%

5.1%

5.2%

6.1%

2.9%

2.1%

4.1%

2.9%

2.4%

4.5%

9.5%

16.3%

9.5%

6.0%

23.7%

8.6%

3.9%

13.5%

3.3%

18.2%

14.7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lathrup Village

Michigan

Oakland County

Berkley

Detroit

Ferndale

Huntington Woods

Oak Park

Pleasant Ridge

Royal Oak Township

Southfield

Management, business, science, and arts occupations Service occupations

Sales and office occupations Natural resources, construction, and maintenance occupations

Production, transportation, and material moving occupations
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Economic 

Developme

nt  & 

Planning
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The 2020 market study included a survey of residents (about 90 residents 
responded). 

Village Center District 

• The concept for the Village Center was first established in the 2009 Master Plan. 

• It included a conceptual illustration and precedent images from developments across the 
US and was intended to help the community, property owners, and developers understand 
what the Village Center could potentially become. 

Redevelopment Sites

• Annie Lathrup School

• 26026 Southfield Rd. (between Rainbow and Margate)

• House in the Woods

Previous Planning Efforts

Economic Development & 

Planning

4/15/2026 15
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DDA/TIF Area

4/15/2026 16

The Lathrup Village Downtown Development Authority 

(DDA) was created by the City Council on January 12, 

1998. The DDA district is generally described as 

incorporating all public and private real estate along 11 

Mile Road, 12 Mile Road, and Southfield Road 

including public rights-of-way and alleys.

Benefits to the DDA are broad and include: 

• Business owners from increased traffic 

• Property owners from increased property values 

• Area residents from increased dining, shopping, 

and cultural opportunities and, often, increased 

property values 

• Lathrup Village from increased property values and 

reputation as a destination.
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• Adaptive re-use of existing buildings

• Makerspaces and shared spaces for smaller vendors and businesses.

• Shift towards hybrid work and work from home means less office space 
needed.

• Live/workspace.

• Co-working spaces and business incubators.

Trends in Commercial & Office

Economic Development & 

Planning

4/15/2026 17
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• Recast City Cohort has opened channels of discussion and 
promotion of Lathrup Village in recent weeks to outside groups and 
businesses.

• Internal discussions amongst DDA staff and the DDA board have 
provided insight and offered new approaches for the business 
district.

• Discussions have also led to internal decisions on business support 
programs, and led to partnerships and relationships with local 
business support entities (financial institutions, business support, 
community builders, etc.).  

The “New” Strategy

Economic Development & 

Planning

4/15/2026 18
33

Item 7B.



• One discussion led to new Corridor 
Designations, part of the cities Wayfinding 
Efforts within the Capital Improvement 
Projects.

• Yellow Corridor: 12 Mile; The Design 
District.

• Green: Southfield Road; The Maker’s Mile.

DDA Corridor’s Map

Economic Development & 

Planning

4/15/2026 19
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• Redesignating or redefining these corridors are only to act as a 
guide- they will not affect current/existing businesses down the 
respective corridors.

• It’s supposed to act as a form of guide.

• Instead of randomly putting a maker space in a parcel within the 
business district, we instead have a more direct plan that organizes 
businesses into clusters where they are more likely to succeed.

• Design District: For Engineering/Drafting Businesses + 3D print 
companies and businesses utilizing CNC machinery. 

• Maker’s Mile: Artisan Crafts, Maker Spaces, certain SCM. 

Corridor Intentions

Economic Development & 

Planning

4/15/2026 20
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• This program works better with a level foundation.

• DDA staff have identified that most businesses, both new and 
existing, need financial support in some way.

• We have partnered with local financial institutions, local business 
advocate groups, the chamber of commerce, and with Small 
Business Administration to expand our Business Support Network.

• We are expanding our Development Grants (pending approval from 
the DDA Board).

Business Support

Economic Development & 

Planning

4/15/2026 21
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Economic Development & 

Planning

4/15/2026 22

Current Business Support Webpage
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From partnering with business support organizations to connecting 
with institutions and organizations who can help us recruit 
businesses, to leveraging our vacancies and our Redevelopment 
Ready status, we are tackling an age-old problem Lathrup Village has 
had with a strategy that:

• Embraces modern technology,

• Promotes entrepreneurs,

• Focus on targeted (re)development,

• Forms long-lasting partnerships with community and business-
focused groups/organizations.

A Proactive, Corridor-Based Approach

Economic Development & 

Planning

4/15/2026 23
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2021 

Goals & 

Objectiv

es
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“Thriving local businesses and an employed workforce; a convenient 
selection of goods and services; and a diverse tax base with a 
resilient economy.” 

Objectives:

• Encourage entrepreneurship and growth for diverse businesses of all sizes to promote a 
balanced local economy. 

• Provide incentives and flexible zoning mechanisms for commercial property owners and 
tenants to upgrade existing commercial and industrial sites. 

• Promote the mix of commercial and office uses in a way that fosters collaboration and 
business growth, while creating a desirable environment for the local workforce. 

• Promote walkability by ensuring sufficient local destinations for goods and services. 

2021 Goal on Economic Development

2021 Goals and Objectives

4/15/2026 25
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4/16/2026 

 

LATHRUP VILLAGE – SITE DEVELOPMENT STATUS 
 
 

Facade ADDRESS                    APPLICANT 
NAME                     

PZE PROCESS 
TYPE      STARTED    NOTES 

 

27411 
Southfield 

Road 

Jay Birds 
Bar & Grille 

Building Permit 
Review Spring 2026 

Administrative approval was granted for a 
canopy structure at 27411 Southfield Road 
to cover the existing paved patio area. The 
improvement will provide shade and 
weather protection for outdoor seating 
without altering the building footprint. 
Building permit is currently under review. 

 

27651 
Southfield 

Road 
Surnow Site Plan 

Review 9/29/2025 

Middle Eats restaurant is expanding into the 
adjacent 1,800-square-foot unit to the 
south to enlarge its dining area. The space 
was previously occupied by a retail business, 
requiring site plan approval to convert the 
floor area from retail to restaurant use. The 
Planning Commission approved the site plan 
at its November 18, 2025, meeঞng. Building 
permit have been approved. 

 

27700 
Southfield 

Road 
Surnow Site Plan 

Review 10/22/2024 

The Lathrup Village Historic District 
Commission approved the project concept 
on February 19, 2025. Site plan approval 
was subsequently granted on April 15, 
2025, for the historic preservation and 
adaptive reuse of the former Lathrup Village 
School into a mixed-use development 
including multi-family residential units, co-
working space, and activity/event space. 
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4/16/2026 
The applicant is currently awaiting a 
response from the Michigan State Housing 
Development Authority (MSHDA) regarding 
project financing. Due to the extended 
financing review timeline, the applicant 
requested a twelve (12) month extension of 
the site plan originally granted approval on 
April 15, 2025. The Planning Commission 
recommended approval of the extension at 
its February meeting, and City Council 
subsequently approved the request at its 
February 23rd meeting, granting the 
applicant a 12-month extension of the site 
plan approval. 

 

28919 
Southfield 

Road 

Mahmood 
Mohamed 

Site Plan 
Review 1/16/2026 

Site plan approval is being requested for a 
change of use at 28919 Southfield Road to 
allow occupancy of an existing tenant space 
by a café serving coffee and pastries. The 
proposed use involves no expansion of the 
building footprint or changes to site 
circulation and represents the reuse of an 
existing commercial tenant space within the 
multi-tenant plaza. 
 
The applicant is scheduled to seek site plan 
approval at the Planning Commission’s 
February 17th meeting. Approval is being 
requested contingent upon the applicant 
receiving a variance from the Zoning Board 
of Appeals (ZBA) related to off-street 
parking requirements established in the 
Zoning Ordinance. The ZBA approved the 
requested parking variance at its February 
23rd meeting, allowing the project to 
proceed. Engineering plans are being 
prepared for review 
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