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1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

A. November 2024 - DDA Board Minutes 

5. Public Comment (speakers are limited to 3 minutes) 

A. RRC Presentation 

6. Consent Agenda 

A. Monthly Financial Reports 

B. Monthly Code Enforcement Report 

7. Public Comment (speakers are limited to 3 minutes) 

8. Old Business 

9. New Business 

A. 2025 DDA Meeting Dates 

B. FY25 & FY26 Alleyway Enhancements Bid 

C. 11 Mile Rd. Snow Removal Contract 

10. DDA Director Report 

A. Monthly Report 
 

11. Adjourn 

 

 

Downtown Development Authority  

 

 
 

 

Friday, December 20, 2024 at 12:00 PM 
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