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1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

A. January 2025 - DDA Board Minutes  

5. Presentations 

A. Southfield Chamber of Commerce: Update on Lathrup Village Activities 

6. Consent Agenda 

A. Monthly Financial Reports 

B. Monthly Code Enforcement Report 

7. Public Comment (speakers are limited to 3 minutes) 

8. Old Business 

9. New Business 

A. FY25 & FY26 Alleyway Enhancements Bid 

B. 2024 DDA Annual Report 

C. Southfield Road Hanging Flower Baskets Order 

D. FY 25/26 DDA Budget (draft v1) 

10. Public Comment (speakers are limited to 3 minutes) 

 

 

 

Downtown Development Authority  

 
 

 

 

Friday, February 21, 2025 at 12:00 PM 

 

 

27400 Southfield Road, Lathrup Village, Michigan 48076 

http://www.lathrupvillage.org/


 

27400 Southfield Rd | Lathrup Village, MI 48076 | 248.557.2600 | www.lathrupvillage.org  

11. DDA Director Report 

A. Monthly Report 

12. Adjourn 
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