
 

 

CITY COUNCIL REGULAR MEETING 
Council Chambers, 800 1st Terrace, Lansing, KS 66043 

Thursday, December 07, 2023 at 7:00 PM 
 

AGENDA 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

OLD BUSINESS 

1. Approval of Meeting Minutes 

AUDIENCE PARTICIPATION 

PRESENTATIONS 

NEW BUSINESS 

2. Application Approval for the Parks and Rec Board 

3. Application Approval for the Tree Board 

4. Approval of Leavenworth Fire District No. 1 Board re-appointment application 

5. Approval of Annual CMB Licensing 

REPORTS - City Attorney, City Administrator, Department Heads, Councilmembers 

6. 3rd Quarter Financial Summary  

7. Library Report - November 2023 

8. City Administrator Report 

PROCLAMATIONS 

OTHER ITEMS OF INTEREST 

ADJOURNMENT 

Regular meetings are held on the first and third Thursday of each month. For information on how to view prior 
meetings, please visit our website at https://www.lansingks.org. Any person wishing to address the City Council, 
simply proceed to the microphone in front of the dais after the agenda item has been introduced and wait to be 
recognized by the Mayor. When called upon, please begin by stating your name and address. A time designated 
“Audience Participation” is listed on the agenda for any matter that does not appear on this agenda. The Mayor will 
call for audience participation. Please be aware that the City Council and staff may not have had advance notice of 
your topic and that the City Council may not be able to provide a decision at the meeting. If you require any special 
assistance, please notify the City Clerk prior to the meeting. 
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AGENDA ITEM 

 
TO: Tim Vandall, City Administrator 

FROM: Tish Sims, City Clerk 

DATE: December 4, 2023 

SUBJECT: Approval of Minutes 

 
 

 

                            AGENDA ITEM # 
 
 

The Regular Meeting Minutes of November 16, 2023 are enclosed for your review.  
 
Action:  Staff recommends a motion to approve the Regular Meeting Minutes of November 16, 
2023, as presented. 
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CITY OF LANSING 
CITY COUNCIL MEETING 

 

REGULAR MEETING MINUTES 
November 16, 2023 

Call To Order: 
The regular meeting of the Lansing City Council 
was called to order by Mayor McNeill at 7:00 
p.m.  

Roll Call: 
Mayor McNeill called the roll and indicated which 
Councilmembers were in attendance. 

Councilmembers Present: 
Ward 1:  Kevin Gardner and Gene Kirby 
Ward 2:  Don Studnicka and Marcus Majure 
Ward 3:  Kerry Brungardt and Jesse Garvey 
Ward 4:  Dan Clemons and Gregg Buehler 
 
Councilmembers Absent: None. 
 

 
OLD BUSINESS: 
  
The Regular Meeting minutes of November 2, 2023, were provided for review.  
 
Councilmember Brungardt made a motion to approve the Regular Meeting Minutes of 
November 2, 2023, as presented. Councilmember Buehler seconded the motion. No 
discussion took place.  
 
Roll Call Vote: Aye: Councilmembers Garvey, Buehler, Clemons, Brungardt, Studnicka, 
Gardner, Kirby and Majure; Nay: none; Abstain: none; Absent: none; The motion was 
approved. 
 
Audience Participation: Becky Gordon, 102 S 3rd Ct, congratulated the winners of the council 
race. She also thanked those that have and continue to serve and hopes the community interest 
and involvement in local government continues.  
 
Presentations:  
 
COUNCIL CONSIDERATION OF AGENDA ITEMS:   
 
Award of Bid – McIntyre Sanitary Sewer Interceptor Project 2021-04 
 
Three bids were opened on Monday November 6th. This project will extend the sewer from Gilman 
Road south to McIntyre Road. All necessary easements have been acquired. 

Bid Results: 
Infrastructure Solutions $3,428,750.00 
Legacy Underground $3,836,901.00 
Linaweaver Construction, Inc. $2,995,003.00 

George Butler Associates, the design engineer, has reviewed the bids and found that Linaweaver 
Construction met all the requirements of the bid. 
Councilmember Brungardt made a motion to accept the bid from Linaweaver Construction 
for the construction of City Project 2021-04, in the amount of $3,084,853 (Base bid plus 5% 
construction contingency). Councilmember Buehler seconded the motion. Councilmember 
Gardner, Wastewater Director Tony Zell, and City Administrator Tim Vandall discussed the 
financing and the fund used to pay for the project. Discussion continued regarding the amount of 
the contingency and an error in the calculated final amount. Councilmember Buehler withdrew 
his second. Councilmember Brungardt withdrew his motion.  
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Councilmember Brungardt made a motion to accept the bid from Linaweaver Construction 
for the construction of City Project 2021-04, in the amount of $3,144,753 (Base bid plus 5% 
construction contingency). Councilmember Buehler seconded the motion. Director Zell and 
Councilmember Gardner continued discussing the engineering estimate versus the bid.  
Roll Call Vote: Aye: Councilmembers Garvey, Buehler, Clemons, Brungardt, Studnicka, 
Gardner, Kirby and Majure; Nay: none; Abstain: none; Absent: none; The motion was 
approved. 
 
Valley Storm Sewer Project 2023-03 – Scope Modification 
 
The bid from Lineaweaver to include the base bid and alternate #3 was approved August 10, 2023.  
Installation of the proposed liner into Alternate #3 provides an increase in lifespan and avoids 
disruption to the neighbors fencing and landscaping. Two options have been presented for 
consideration to modify the scope of the project. We have a quote from Linaweaver Construction for 
$162,500, this is for the new pipe and additional utility relocation. 
Councilmember Buehler made a motion to accept the staff recommendation for scope 
modifications on the South Valley Storm Sewer projects and authorize a contract change 
order in the amount of $162,500 (Base Bid plus Alternate #3 plus Option #A.) Councilmember 
Kirby seconded the motion. Councilmember Gardner and Public Works Director Michael 
Spickelmier discussed the options offered regarding the liner for the pipe. Councilmember 
Brungardt asked for clarification regarding the failed liner expectations. Discussion continued 
between the Mayor, Director Spickelmier, and Councilmember Brungardt regarding the failed liner 
and the history behind the installation. Director Spickelmier also mentioned the next phase and the 
possible timing for the closure of 4-H Road. Councilmember Clemons asked for clarification about 
where the detour would be located. Director Spickelmier confirmed it would be at Mary Street from 
Desoto.  
Roll Call Vote: Aye: Councilmembers Garvey, Buehler, Clemons, Brungardt, Studnicka, 
Gardner, Kirby and Majure; Nay: none; Abstain: none; Absent: none; The motion was 
approved. 
 
2024 Bridge Inspections 
 
The Federal Highway Administration (FHWA) with the Kansas Department of Transportation 
(KDOT) require bridge inspections every two years. Leavenworth County and the City of Basehor 
have elected to contract with Finney & Turnipseed Transportation and Civil Engineering LLC out of 
Topeka Kansas for their required bridge inspections. 
Councilmember Clemons a motion to accept the Professional Services Agreement from 
Finney & Turnipseed Transportation & Civil Engineering LLC. and authorize the Mayor to 
sign. Councilmember Buehler seconded the motion. Councilmember Gardner asked Director 
Spickelmier for clarification about what is covered under an inspection. Director Spickelmier stated 
that it is a set of guidelines set by the Federal Highway Administration. He continued by stating that 
it is best practice to bring before the council as this is a new contract.  
Roll Call Vote: Aye: Councilmembers Garvey, Buehler, Clemons, Brungardt, Studnicka, 
Gardner, Kirby and Majure; Nay: none; Abstain: none; Absent: none; The motion was 
approved. 
 
REPORTS: 
 
Department Heads:  
Councilmember Kirby asked Director Zell and Director Spickelmier regarding the odor issue on Ida 
and Main. Director Zell explained that there was an on-going issue at Main and Ida at the 7 Mile 
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Creek. He gave a brief timeline of events as well as a detailed explanation for the cause of the 
sulfur smell that relates to the continued drought conditions. After more complaints were received, 
the city in conjunction with Lan-Del flushed fresh water through the area in question. KDHE 
contacted Director Zell on October 24, because of the complaints received. KDHE sent people out 
to walk the site with Director Zell. KDHE recommended another health advisory be posted for the 
creek. Director Zell complied the next day. Councilmember Kirby clarified that the city has done all 
they can do given the current environmental factors. Councilmember Kirby expressed his gratitude 
for all the work done that has been above and beyond to address the concerns raised.  
 
City Attorney: Nothing to report. 
 
City Administrator: The city is hoping to receive a preliminary plat for a 7-8 lot plat in northwest 
Lansing soon. People are touring the LCF property trying to kick around ideas, possibly a museum.  
 
Governing Body:  
 
Councilmember Garvey: Wished everyone a happy Thanksgiving.  
 
Councilmember Buehler: Happy Thanksgiving. Congratulated everyone that was elected or re-
elected into the school board and city council positions.  
 
Councilmember Clemons: Happy Thanksgiving. Congratulated those that won the school board and 
election.  
 
Councilmember Brungardt: Nothing to add.  
 
Councilmember Studnicka: Happy Thanksgiving. Safe travel.  
 
Councilmember Gardner: He and Councilmember Kirby were at the Parks & Recreation Advisory 
Board last week. He recognized the good work being done at the recreation department. Basketball 
signups and coaches have increased. They also have a seasonal scavenger hunt going on. The 
recreation department is also working with the Library on a Christmas craft. He recognized Director 
Terri Wojtalewicz and her staff regarding the increase in programs available. Thanked the school 
board voters for recognizing Councilmember Brungardt’s dedication to the children of Lansing.  
 
Councilmember Kirby: Nothing to add.  
 
Councilmember Majure: Congratulated everyone that ran and was elected. Happy Thanksgiving 
and safe travels. Requested information about the 5G fiber installation and if the goal was met to 
start the next phase. 
 
City Administrator Vandall: He stated Clearwave is closed out and done.  
 
Mayor McNeill: He stated the original plan was for Clearwave to start in a couple of sections, and 
once they had their operating costs going and everything they would then expand. That was prior to 
AT&T coming in right behind them. He requested a map that showed where the fiber is located in 
Lansing to best determine where the need still exists.  
 
 
ADJOURNMENT:  
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Councilmember Majure made a motion to adjourn. Councilmember Kirby seconded the 
motion. No discussion took place.  
 
Roll Call Vote: Aye: Councilmembers Garvey, Buehler, Clemons, Brungardt, Studnicka, 
Gardner, Kirby and Majure; Nay: none; Abstain: none; Absent: none; The motion was 
approved. 
 
The meeting was adjourned at 7:35 PM.  
 
 
 
ATTEST: 
 
 
     
City Clerk Tish Sims, CMC 
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AGENDA ITEM 

 
TO: Tim Vandall, City Administrator 

FROM: Jason Crum, Parks and Recreation Director  

DATE: December 5, 2023 

SUBJECT: Parks and Recreation Advisory Board Appointments  

 
 

 

                            AGENDA ITEM # 
 
 

There are seven open positions on the Parks and Recreation Advisory Board. The positions 
were advertised, and seven people have applied. 
 
The Lansing Parks and Recreation Advisory Board met on November 9th and reviewed the 
applications. The Lansing Parks and Recreation Advisory Board recommends the appointment 
of Adam Bremer to the Lansing Parks and Recreation Advisory Board for a term ending 
December 31, 2024, and Robert Lamborn, Tricia Howell, Dana Fontenot, Casey Worrell, Billy 
Dupras and Jeff Conklin to the Lansing Parks and Recreation Advisory Board for a term ending 
December 31, 2025   
 
Action: Appoint Adam Bremer to the Lansing Parks and Recreation Advisory Board for a term 
ending December 31, 2024, and Robert Lamborn, Tricia Howell, Dana Fontenot, Casey Worrell, 
Billy Dupras and Jeff Conklin to the Lansing Parks and Recreation Advisory Board for a term 
ending December 31, 2025.   
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AGENDA ITEM 
 

TO: Tim Vandall, City Administrator 

FROM: Jason Crum, Parks and Recreation Director  

DATE: December 4, 2023 

SUBJECT: Tree Board Appointments  

 
 

 

                            AGENDA ITEM # 
 
 

There are three open positions on the Tree Board. The positions were advertised, and one 
person has applied. 
 
The Tree Board met on November 9th and reviewed the application. The Tree Board 
recommends the appointment of Al Gledhill to the Tree Board for a term ending December 31, 
2026.  
 
Action: Appoint Al Gledhill to the Tree Board for a term ending December 31, 2026.  
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AGENDA ITEM 

 
TO: Tim Vandall, City Administrator 

FROM: Tish Sims, City Clerk  

DATE: December 4, 2023 

SUBJECT: Fire Board Appointments  

 
 

 

                            AGENDA ITEM # 
 
 

There are two positions on the Leavenworth County Fire District No. 1 Board. The terms expire 
on December 31, 2023 and are 4-year terms. The positions were advertised, and one person 
has re-applied. 
 
 
Action: Re-appoint Rob Gaslin to the Leavenworth County Fire District No. 1 Board for a 4-year 
term ending December 31, 2027.  
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December 4, 2023 

Page 2 

Personal references include: 

1) Jon Pallesen, PhD, Center for Army Leadership, Ft. Leavenworth;

 Southfork Road, Lansing, KS 66043 

2) Doug Gilbert, U.S. Army (ret.) & Assistant Pastor, Crossroads UMC;

 Holiday Lane, Lansing, KS 66043 

3) Debbie McClain, Production Manager, Hallmark, Leavenworth;

 Emerson, Ave., Bonner Springs, KS 66012 

Other references available on request. 

 

If I can answer further questions or provide additional information, please do not hesitate to ask. 

Sincerely, 

Rob Gaslin 

Attachment: 2019 Application Letter 
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AGENDA ITEM 
TO: Tim Vandall, City Administrator 

FROM: Tish Sims, City Clerk 

DATE: December 4, 2023 

SUBJECT: Request for Cereal Malt Beverage License Renewals 

       AGENDA ITEM # 

The following businesses have applied for renewal of their cereal malt beverage licenses.  

Aldi Inc. - 1217 North Main Street 
Lansing Quike Stop – 601 South Main Street 
QuikTrip #188 – 1205 North Main Street 
Shree Nivas Inc. dba Finish Line – 506 North Main Street 
Truman Town LLC dba Woody’s Gas Express – 109 4-H Road 

The City Clerk, Police Chief, and City Inspector of the Community & Economic Development 
Departments have reviewed and approved the application.  The licensing fee and Kansas State 
Stamp Tax have been paid. 

Policy Consideration:  N/A 

Financial Consideration: The licensing fee and Kansas State Stamp Tax have been paid. 

Action:  Staff recommends a motion to approve the Cereal Malt Beverage License renewals for 
Aldi Inc. - 1217 North Main Street; Lansing Quike Stop at 601 South Main Street; QuikTrip #188 
at 1205 North Main Street; Shree Nivas Inc. dba Finish Line at 506 North Main Street; and 
Truman Town LLC dba Woody’s Gas Express at 109 4-H Road. 
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 (This form  has been prepared by the Attorney General’s Office)  

 
        City or County of ________________  
 

         
           

  
     
       

             

  

     

   

    

         
         

  

                                                                                        

    

  
   

 
 

  

                                                                                         

                                                                                                                                                                              

      
      

                                                                   

    
                                  

   

                                                                                        

   

                                                                                        

    

                                                                                        

   

                                                                                        

   

                                                                                        

   

                                                                                         

 

CORPORATE APPLICATION FOR LICENSE TO SELL CEREAL MALT BEVERAGES 

______________________________________________________ 

SECTION  1 – LICENSE TYPE    
Check One: New License Renew License Special Event Permit 

Check One: 
License to sell cereal malt beverages for consumption on the premises. 
License to sell cereal malt beverages in original and unopened containers and not for consumption on the licensed premises. 

SECTION  2 – APPLICANT INFORMATION 

Kansas Sales Tax Registration Number (required): 

I have registered as an Alcohol Dealer with the TTB. Yes (required for new application) 
Name of Corporation 

Corporation Street Address Corporation City State Zip Code 

Date of Incorporation Articles of Incorporation are on file with the 
Secretary of State. Yes No 

Resident Agent Name Phone No. 

Residence Street Address City  State Zip Code 

SECTION 3 – LICENSED PREMISE 
Licensed Premise 

(Business Location or Location of Special Event) 
Mailing Address 

(If different from business address) 
DBA Name Name 

Business Location Address Address 

City State Zip City State Zip 

Business Phone No. Applicant owns the proposed business location. 
Applicant does not own the proposed business location. 

Business Location Owner Name(s) 

SECTION  4 – OFFICERS, DIRECTORS, STOCKHOLDERS OWNING 25% OR MORE OF 
STOCK List each person and their spouse*, if applicable. Attach additional pages if necessary.

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Age 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Age 

Residence Street Address City State Zip Code 

Page 1 of 4 

AG CMB Corporate Application (Rev. 11.10.21)  

FEIN 

Email Address(s) Please separate values with a comma. 

✔ Lansing

✔

✔

004-421112447-F01

✔

         ALDI Inc. (Kansas) 421112447

              10505 S.  K-7 Hwy Olathe Kansas 66061

           November 7, 1978 ✔

 Hannah Jones - Executive Assistant           913-768-1119 

10505 S. K-7 Hwy Olathe Kansas 66061

            ALDI #98   ALDI Inc. (Kansas)

1217 N. Main 10505 S.  K-7 Hwy

Lansing, KS 66043                                                              Olathe                                                      Kansas                            66061

ola.realestate@aldi.us

913-600-4055
✔

ALDI Inc. (Kansas)               
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SECTION  4 – OFFICERS, DIRECTORS, STOCKHOLDERS OWNING 25% OR MORE OF 
STOCK (CONTINUED)

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Spouse Name Position Date of Birth 

Residence Street Address City  State Zip Code 

Page 2 of 4 

AG CMB Corporate Application (Rev. 11.10.21)  37

Agenda Item 5.



38

Agenda Item 5.



39

Agenda Item 5.



CrackerBread Cookie
Produce MDUQuick Meals

C
hi

ps

A
m

bi
en

t P
ro

d
uc

e

Nuts

Baking

ChipsAmbient Produce

Ambient Produce Baking Spice Chips

Ambient Produce

Ambient Produce
N

ut
s

A
m

bi
en

t P
ro

d
uc

e

El
ev

at
io

n

Ke
y 

Ev
en

t E
nd

ca
p

Cereal Condiment SpreadsBreakfast

Paper Towels

Lunch

Pet Paper TowelsALDIfinds Kitchen Cleaning

C
an

d
y

C
he

ck
la

ne
Bl

as
t

Checklane

A
LD

Ifi
nd

s

Si
m

pl
yN

at
ur

e

ALDIfinds HBC Tissue Detergent

C
he

ck
la

ne
C

oo
le

rs

16
 C

oo
le

r D
oo

rs

Hispanic Grains

Tissue

Canned VegetableALDIfinds Canned FruitChecklane

Ba
by

C
he

ck
la

ne
Bl

as
t

Checklane

C
of

fe
e

So
d

a

Canned Meat Prepared Soup

Water

ALDIfinds

Juice Soda

C
he

ck
la

ne
C

oo
le

rs

WaterJuice Coffee
Checklane

Be
er

M
ob

ile
Be

er

Checklane

Spot Merchandiser

Se
as

on
al

 F
le

x 
Sp

ac
e

C
oo

le
r M

D
U

Fresh Meat Cooler MDU

16 Freezer Doors

16'-0"40'-0" 12'-0"
28'-0"8'-0"

7'
-0

"

7'
-0

"

12'-0"

7'-4"

36'-0"20'-0"

7'-4" 28'-0" 4'-0" 8'-0"

7'-3"

20'-0"
7'

-0
"

7'
-0

"

7'
-0

"

7'
-0

"

20'-0" 24'-0" 8'-0"12'-0"

7'-4"

12'-0"

8'-0" 12'-0"32'-0" 8'-0" 8'-0"

7'
-0

"

4'
-0

"

6'-10" 7'
-0

"

7'
-0

"

32'-0" 8'-0" 16'-0" 8'-0"

3'
-8

"

43
'-9

"

8'-0" 8'-0"

11'-4"

16'-0"32'-0" 12'-0"6'-10"

7'
-0

"

4'
-0

"

6'-10" 7'
-0

"

7'
-0

"

8'-0" 20'-0" 16'-0"

23'-4"

32'-0"

7'-4" 11'-4"
3'

-8
"

8'-0"12'-0" 12'-0"
6'-10"

7'
-0

"

3'
-6

"

6'-10"

48'-5"

12
'-0

"

32
'-0

"

28'-0" 12'-0"

41'-8"

6T 5T5T5T5T5T5T5T

6T6T6T5T5T5T5T5T5T5T

6T
6T

6T

2T
4T

6T

5T

6T

2T
3T3T3T3T3T3T 3T3T3T

5T

3T1T1T1T

3T3T3T

1T1T 1T

3T

1T

3T

1T

3T

1T

3T

1T

3T

1T

3T3T3T

6T

3T 3T

2T

6T

1T

6T

5T2T 3T3T3T

1T

3T3T

1T

3T

1T

3T3T3T3T4T4T

5T 5T3T3T2T2T2T2T5T5T 3T

5T

2T

2T

6T5T 3T3T3T3T3T3T3T4T4T

5T

3T

7T

3T

3T3T3T

1T

3T3T3T 3T3T3T3T3T

1T

3T3T3T2T2T2T2T2T 3T3T

5T
5T

2T 3T2T2T2T2T

2T

2T

2T

3T3T7T4T4T4T4T4T4T4T
3T

2T

2T

2T

2T

2T

2T2T2T2T

3T

4T2T2T2T2T2T2T2T2T3T

1T

3T

1T

3T

5T

2T 3T

3T
3T

1T

4T4T4T4T4T4T5T5T 4T 2T2T2T3T3T3T2T2T2T2T2T4T4T4T4T4T 2T

Scale: Store No:Address:

Date:Drawn By:First Fixture:Ceiling Height:

1217 N MAIN
LANSING, KS 66043 NTS

OLA098

16'-2" 8'-4" RGIS 3/5/2021

40

Agenda Item 5.



41

Agenda Item 5.



42

Agenda Item 5.



43

Agenda Item 5.



44

Agenda Item 5.



45

Agenda Item 5.



46

Agenda Item 5.



47

Agenda Item 5.



48

Agenda Item 5.



49

Agenda Item 5.



50

Agenda Item 5.



51

Agenda Item 5.



52

Agenda Item 5.



53

Agenda Item 5.



54

Agenda Item 5.



55

Agenda Item 5.



56

Agenda Item 5.



57

Agenda Item 5.



58

Agenda Item 5.



59

Agenda Item 5.



60

Agenda Item 5.



 

 

 
 

FINANCIAL SUMMARY 
& 

ECONOMIC INDICATORS REPORT 
 

SEPTEMBER 2023 
 
 

CITY ADMINISTRATOR, TIM VANDALL 
 
 
 
 
 
 
 

Prepared by: 
Beth Sanford 
Director of Finance 
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FINANCE DIRECTOR’S REPORT 
SEPTEMBER 2023 

November 30, 2023 

Mayor and City Council Members: 

We are pleased to submit the quarterly Financial Summary and Economic Indicators Report for quarter 
ended September 30, 2023.  

The Finance Department has been monitoring the local economy to ensure the city maintains stability 
despite the increased costs of commodities such as asphalt, electricity, and fuel.  The estimated valuation is 
$120,871,115, which increases the value of 1 mill from $109,172 to $120,871. Maintaining a flat mill levy 
would generate $$426,405 additional tax revenues. The council approved the 2024 Annual Budget on 
September7, 2023 and voted to not exceed the revenue neutral rate. 

Following are the results from two key economic indicators of the U.S. Economy: 

o Federal Fund Rate:  The Federal Open Market Committee (FOMC) voted to keep the federal
funds rate in the targeted range between 5.25% to 5.50%.

o Unemployment Rate: According to the Bureau of Labor Statistics, the national unemployment rate
for September is 3.8 percent. The local unemployment rate for September is 2.7 percent.

Key economic indicators of the local economy continue to reflect the general state of the U.S. 
economy.  Two out of five indicators monitored in the Economic Indicators portion of the monthly 
report are negative. These indicators are discussed in detail in the attached Economic Indicators 
Summary. 

The Finance Department will continue to work closely with each Department to ensure that budgets 
remain within budget authority for the remainder of 2023. We will also monitor revenues, expenses, 
and key economic indicators in every effort to provide relevant and reliable financial information. 

Respectfully submitted, 

Elizabeth C. Sanford 
Director of Finance  
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CITY OF LANSING 
MAJOR FUND FISCAL STATUS REPORT 

SEPTEMBER 2023 
 

There are three major operating funds monitored in this report, as well as reports for funds accounting for 
major capital improvement projects.  These reports are intended to provide a snapshot of the financial 
condition of the funds that have the most significant fiscal activity.  The goal is to provide management 
with information on potential budgetary challenges due to revenue and expenditure trends.   
 
GENERAL FUND   
 The beginning unreserved cash fund balance for CY2023 was $3,933,436. 
 Ad Valorem revenues collected through September totaled $2,682,652, approximately 99.4% of the 

annual budgeted ad valorem, and 2.1% lower than last year’s $2,740,911 receipts through September.   
 Combined Local and County Sales and Use taxes collected in September totaled $220,797 a 30.8% 

decrease from the same period last year ($319,088).  Year-to-date Sales and Use Tax receipts total 
$2,113,269, a 4.23% decrease over last year’s $2,202,561 total.  

 Year-to-date Franchise fees of $548,272 are 8.7% lower than last year’s September total of $600,216. 
 Year-to-date Court Fines & Fees totaled $279,610, a 22.4 % decrease from last year’s $360,113. 
 Total General Fund year to date revenues through September were $6,073,281 as compared to 

$6,347,308 over the same period last year.  Total revenues collected are 87.2% of the annual budget. 
 All operating departments remained within expectations for their budget authority, with total 

expenditures of $478,498 for September, as compared to $560,650 last year. Additionally, year-to-date 
expenditures across departments totaled $6,422,754, a 26.1% increase over last year’s $5,092,235. 

 The estimated month end unreserved cash fund balance is $3,583,964. 
 
WASTEWATER FUND      

 The beginning unreserved cash fund balance is $2,089,332. 
 September’s receipts from Usage Charges were $253,130, which are consistent with last 

September’s revenues of $251,055. There was no sewer rate increase this year. 
 Overall, operating expenditure accounts remain within budget expectations, with total expenditures 

of $121,274 in September, as compared to $162,187 last year. Year-to-date expenditures totaled 
$2,714,255, a 1.63% increase over last year’s $2,670,766. 

 
SOLID WASTE FUND   

 The beginning unreserved cash fund balance is $144,756. 
 September’s receipts from Usage Charges totaled $50,114, which is slightly higher than the prior 

year’s revenue of $46,903.  This is attributable to the increase to the trash rate from $17.13 to 
$18.00 (senior rate increased from $15.13 to $16.00) that was effective on the 6/1/23 billing. 

 Operating expenditure accounts remain within budget expectations, with year-to-date expenditures 
through September totaling $423,047, a 6.4% increase from last year’s $397,591.   

 
CAPITAL IMPROVEMENT PROJECTS – MULTIPLE FUNDS    
The reports contained herein represent the various funds for which the city has ongoing capital 
improvement projects (CIP).  CIP that is financed solely through debt proceeds are shown in a format to 
reflect the total project revenues since inception and total expenditures since inception.  This format allows 
the user to see the funding source, the contractual obligations, and the remaining unreserved cash fund 
balances (if any) for each individual project.   
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Prior Year 
Month

Current Year 
Month

% 
Change

Prior 
Year-to-Date

Current 
Year-to-Date

% 
Change

Current Year 
Budget

% of Budget  
Year-to-Date

UNRESERVED CASH 
BALANCE FORWARD  $   3,048,383  $   3,933,436 29.0%  $   3,933,436 

REVENUES
Ad Valorem Tax 69,864$        60,926$        -12.8% 2,740,911$   2,682,652$   -2.1% 2,699,919$   99.4%
In Lieu of -                    -                    -0- 23,459$        11,794$        -49.7% 13,567$        86.9%
Motor Vehicle Tax 118,135        130,793        10.7% 203,993$      223,379$      9.5% 312,189$      71.6%
Recreational Vehicle Tax 1,624            2,234            37.6% 2,525$          3,268$          29.4% 3,469$          94.2%
Local Alcohol Liquor Tax 6,340            4,935            -22.2% 17,232$        15,443$        -10.4% 19,122$        80.8%
16M and 20M Truck Tax 195               6,913            3442.4% 7,775$          9,404$          21.0% 7,901$          119.0%
Neighborhood Revitalization (369)              -                    -100.0% (21,892)$       (31,068)$       41.9% (29,135)$       106.6%
Local Sales & Use Tax 318,930        235,545        -26.1% 1,139,915$   1,101,026$   -3.4% 1,260,000$   87.4%
County Sales & Use Tax 268,709        230,075        -14.4% 1,062,646$   1,012,243$   -4.7% 1,300,000$   77.9%
Franchise Taxes 72,429          55,633          -23.2% 600,216$      548,272$      -8.7% 677,800$      80.9%
Licenses (3,104)           2,640            -185.1% 23,975$        30,205$        -0- 52,000$        58.1%
Permits 15,807          6,950            -56.0% 94,888$        79,254$        -16.5% 69,500$        114.0%
Court Fees and Fines 40,121          30,067          -25.1% 360,113$      279,610$      -22.4% 469,500$      59.6%
Animal Control 1,188            1,093            -8.0% 10,541$        10,010$        -5.0% 25,000$        40.0%
Community Center 250               430               72.0% 10,128$        9,290$          -8.3% 13,000$        71.5%
Activity Center 20                 845               4125.0% 415$             2,120$          410.8% 800$             265.0%
Interest Earnings 1,090            2,768            153.8% 3,781$          22,157$        486.0% 100$             22157.0%
Grants 135               -                    -100.0% 10,370$        -$                  -100.0% -$                  -0-
Transfers -                    -                    -0- -$                  -$                  -0- -$                  -0-
Other -                    -                    -0- 56,318$        64,222$        14.0% 70,000$        91.7%

TOTAL REVENUES 911,364$      771,845$      -15.3% 6,347,308$   6,073,281$   -4.3% 6,964,732$   87.2%

EXPENDITURES
Administration 8,241$          10,269$        24.6% 88,848$        98,496$        10.9% 134,822$      73.1%
Police 165,378        203,261        22.9% 1,431,999$   1,628,832$   13.7% 2,174,586$   74.9%
Municipal Court 28,999          30,326          4.6% 186,550$      221,997$      19.0% 247,583$      89.7%
Emergency Operations -                    -                    -0- -$                  -$                  -0- 3,000$          0.0%
Streets 12,701          14,009          10.3% 184,041$      137,614$      -25.2% 199,776$      68.9%
Street Lighting 15,160          13,349          -11.9% 121,008$      122,662$      1.4% 208,000$      59.0%
Building Maintenance 6,974            7,552            8.3% 55,486$        64,640$        16.5% 77,198$        83.7%
CED 46,390          37,866          -18.4% 449,788$      389,139$      -13.5% 666,876$      58.4%
Finance 20,372          21,189          4.0% 212,510$      230,629$      8.5% 294,271$      78.4%
Public Works 23,647          22,307          -5.7% 201,551$      214,678$      6.5% 302,534$      71.0%
City Administrator 14,923          13,724          -8.0% 129,158$      130,998$      1.4% 164,940$      79.4%
Community Center 122               122               0.0% 3,030$          3,769$          24.4% 7,563$          49.8%
Parks & Recreation 54,685          55,059          0.7% 433,178$      582,063$      34.4% 666,457$      87.3%
Activity Center 14,485          11,699          -19.2% 112,999$      114,769$      1.6% 134,539$      85.3%
Information Technology 3,966            14,477          265.0% 82,765$        136,634$      65.1% 96,285$        141.9%
Council Expenses 2,567            2,470            -3.8% 40,023$        38,041$        -5.0% 50,757$        74.9%
Non Departmental 142,041        20,819          -85.3% 1,359,300$   2,307,796$   69.8% 2,542,450$   90.8%

TOTAL EXPENDITURES 560,650$      478,498$      -14.7% 5,092,235$   6,422,754$   26.1% 7,971,637$   80.6%

NET REVENUES OVER 
EXPENDITURES 350,715$      293,347$      1,255,073$   (349,472)$     (1,006,905)$  

ENDING FUND BALANCE 4,303,456$   3,583,964$   -16.7% 2,926,531$   122.46%

GENERAL FUND
FISCAL YEAR 2023

SEPTEMBER
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Prior Year 
Month

Current 
Year 

Month
% 

Change
Prior 

Year-to-Date
Current 

Year-to-Date
% 

Change
Current Year 

Budget
% of Budget  
Year-to-Date

UNRESERVED CASH 
BALANCE FORWARD  $    2,059,405  $   2,089,332 1.45%  $   2,089,332 

REVENUES
Interest Earnings 613$           1,572$          156.32% 4,325$           24,814$         473.70% 100$              24814.4%
Usage Charges 251,055      253,130        0.83% 2,282,741$    2,260,781$    -0.96% 3,030,000$    74.6%
Sewer Connection Fees -                  -                    -0- 3,500$           6,000$           71.43% 15,000$         40.0%
Late Charges & Penalties 10,378        11,156          7.49% 86,621$         100,471$       15.99% 40,000$         251.2%
Collections Revenue -                  77                 -0- -$                   77$                -0- -$                   -0-
Other Revenues -                  1,575            -0- 16,024$         7,284$           -54.54% 3,000$           242.8%
Sale of Assets -                  -                    -0- -$                   -$                   -0- -$                   -0-
Transfer from Bond & Interest -                  -                    -0- -$                   -$                   -0- -$                   -0-

TOTAL REVENUES 262,047$    267,510$      2.08% 2,393,212$    2,399,427$    0.26% 3,088,100$    77.7%

EXPENDITURES -0-
Operations 162,187$    121,274$      -25.23% 1,054,108$    1,003,709$    -4.78% 1,401,846$    71.6%
Bond Principal & Interest -                  -                    -0- 1,536,895$    1,527,254$    -0.63% 1,527,254$    100.0%
Acquisition -                  -                    -0- 79,763$         183,293$       129.80% 182,500$       100.4%
Depreciation -                  -                    -0- -$                   -$                   -0- -$                   -0-

TOTAL EXPENDITURES 162,187$    121,274$      -25.23% 2,670,766$    2,714,255$    1.63% 3,111,600$    87.2%

NET REVENUES OVER 
EXPENDITURES 99,860$      146,236$      (277,554)$      (314,828)$     (23,500)$       

ENDING FUND BALANCE 1,781,851$    1,774,504$    -0.41% 2,065,832$    85.9%

WASTEWATER FUND
FISCAL YEAR 2023

SEPTEMBER
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Prior Year 
Month

Current Year 
Month

% 
Change

Prior 
Year-to-Date

Current 
Year-to-Date

% 
Change

Current Year 
Budget

 
% of Budget 
Year-to-Date

UNRESERVED CASH 
BALANCE FORWARD  $      116,235  $      144,756 24.5%  $      144,756 

REVENUES
Usage Charges 46,903$       50,114$         6.8% 423,188$      439,839$      3.9% 560,000$      78.5%
City Service Charge -                   -                     -0- -$                   -$                   -0- 1,500$           0.0%
Late Charges & Penalties (23)               (1,883)           8030.4% 34,899$         31,791$         -8.9% 55,000$         57.8%
Collections Revenue -                   33                  -0- -$                   33$                -0- 50$                66.4%
Interest & Misc Revenues 185              902                388.3% 1,737$           2,693$           55.0% 10$                26933.9%
Transfer from General Fund -                   -                     -0- 937$              790$              -15.7% 1,000$           79.0%

TOTAL REVENUES 47,064$       49,166$         4.5% 460,761$      475,146$      3.1% 617,560$      76.9%

EXPENDITURES

Collection Expense -                   -                     -0- -$                   -$                   -0- -$                   -0-
Recycling Contract -                   -                     -0- -$                   -$                   -0- 500$              0.0%
Solid Waste Contract 49,860         51,326           2.9% 389,010$      407,708$      4.8% 560,000$      72.8%
Bad Debt 971              15,100           1455.2% 8,581$           15,339$         78.7% 10,000$         153.4%
Transfer to General Fund -                   -                     -0- -$                   -$                   -0- -$                   -0-

TOTAL EXPENDITURES 50,831$       66,426$         30.7% 397,591$      423,047$      6.4% 570,500$      74.2%

NET REVENUES OVER 
EXPENDITURES (3,767)$       (17,260)$       63,170$         52,100$         47,060$         

ENDING FUND BALANCE 179,405$      196,856$      9.7% 191,816$      102.6%

SOLID WASTE FUND
FISCAL YEAR 2023

SEPTEMBER
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Prior Year 
Month

Current Year 
Month

% 
Change

Prior 
Year-to-Date

Current 
Year-to-Date

% 
Change

Current Year 
Budget

YTD 
% of Budget

UNRESERVED CASH 
BALANCE FORWARD  $          272,508  $          277,211 1.7%  $      277,211 

REVENUES
Interest Earnings 149$                 379$                 153.9% 518$                 3,034$              486.1% 10$                30344.7%
Spec City/Cty Highway (CNTY) 8,746                8,545                -2.3% 26,109$            25,228$            -3.4% 34,560$         73.0%
Permits -                        925                   -0- -$                      1,375$              -0- -$                  -0-
Inspection Fees -                        -                        -$                      -$                      -$                  
Spec City/Cty (STATE) 2,046                1,725                -15.7% 246,407$          234,864$          -4.7% 332,220$       70.7%
FEMA -                        -                        -0- -$                      -$                      -0- -$                  -0-
State/Federal Grants* -                        -                        -0- -$                      -$                      -0- -$                  -0-
Transfers 10,000              -                        -100.0% 90,000$            120,000$          120,000$       100.0%
Other 0                       130                   43233.3% 0$                     293$                 97466.7% -$                  -0-

TOTAL REVENUES 20,942$            11,705$            55.9% 363,034$          384,794$          106.0% 486,790$       79.0%

EXPENDITURES
Payroll & Benefits 24,583$            26,855$            9.2% 229,688$          242,334$          5.5% 320,335$       75.7%
Engineering Services 7,542                1,981                -73.7% 31,297$            5,323$              -83.0% 40,000$         13.3%
Maintenance/Equip & Facilities -                        3,905                -0- 34,215$            31,209$            -8.8% 50,000$         62.4%
Training -                        -                        -0- 2,861$              2,407$              -15.8% 4,000$           60.2%
Ice Control -                        -                        -0- 40,956$            24,491$            -40.2% 65,000$         37.7%
Gas & Oil 715                   884                   23.6% 16,662$            10,852$            -34.9% 22,000$         49.3%
Mowing - State & Local 1,220                2,635                116.0% 9,245$              13,008$            40.7% 26,000$         50.0%
Gen Street Maintenance 10,488              8,622                -17.8% 33,986$            41,740$            22.8% 70,000$         59.6%
Curb Replacements -                        -                        -0- -$                      -$                      -0- -$                  -0-
Acquisition -                        -                        -0- -$                      -$                      -0- 50,000$         0.0%
Other -                        -                        -0- -$                      -$                      -0- -$                  -0-

TOTAL EXPENDITURES 44,548$            44,881$            0.7% 398,910$          371,365$          -6.9% 647,335$       57.4%

NET REVENUES OVER 
EXPENDITURES (23,606)$           (33,176)$           (35,876)$           13,429$            (160,545)$     

ENDING FUND BALANCE 236,632$          290,640$          22.8% 116,666$       249.1%

CONSOLIDATED STREET & HIGHWAY
FISCAL YEAR 2023

SEPTEMBER
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Prior Year 
Month

Current Year 
Month

% 
Change

Prior 
Year-to-Date

Current 
Year-to-Date

% 
Change

Current Year 
Budget

% of Budget  
Year-to-Date

UNRESERVED CASH 
BALANCE FORWARD  $          932,081  $          175,879 -81.1%  $      175,879 

REVENUES
Interest Earnings 53$                     135$                154.2% 184$                  1,079$              485.3% 10$                10785.4%
Sale of Assets -                          -                       -0- -$                      -$                      -0- -$                   -0-
K7 & Main Reimbursement 6,807                  -                       (1)                  212,880$          800,497$          276.0% -$                   -0-
147th Street -                          -                       -0- -$                      -$                      -0- -$                   -0-
Main Street Enhancement -                          -                       -0- -$                      136,970$          -0- -$                   -0-
Federal Funds Exchange -                          -                       -0- -$                      -$                      -0- 130,000$       0.0%
Transfer from General Fund 78,333                -                       (1)                  705,000$          1,725,000$       144.7% 1,725,000$    100.0%
Transfer from Other Funds -                          -                       -0- -$                      -$                      -0- -$                   -0-

TOTAL REVENUES 85,194$             135$                0.2% 918,064$          2,663,545$       290.1% 1,855,010$    143.6%

EXPENDITURES
Drainage Maintenance -$                        10,100$           -0- 7,325$              11,447$            56.3% 50,000$         22.9%
Street Contract -                          -                       -0- 758,909$          692,272$          -8.8% 750,000$       92.3%
Curb Replacement -                          -                       -0- 23,641$            -$                      -100.0% 100,000$       0.0%
Drainage Contract 48                       -                       (1)                  1,148$              4,800$              318.0% 500,000$       1.0%
147th Street -                          -                       -0- -$                      -$                      -0- -$                   -0-
DeSoto Road -                          -                       -0- 183,009$          -$                      -100.0% -$                   -0-
K7 & Eisenhower Project 20,422                -                       (1)                  286,465$          368,817$          28.7% -$                   -0-
Sidewalk Construction -                          -                       -0- 22,103$            375$                  -98.3% 20,000$         1.9%
Bridge Maintenance -                          -                       -0- 1,477$              -$                      -100.0% 25,000$         0.0%
Economic Development -                          -                       -0- -$                      (7,338)$             -0- 75,000$         -9.8%
Storm Sewer Projects -                          -                       -0- -$                      34,390$            -0- 785,000$       4.4%
Towne Centre Projects -                          -                       -0- -$                      -$                      -0- -                     -0-

TOTAL EXPENDITURES 20,470$             10,100$           -50.7% 1,284,076$       1,104,763$       -14.0% 2,305,000$    47.9%

NET REVENUES OVER 
EXPENDITURES 64,723$             (9,965)$            (366,013)$         1,558,782$       (449,990)$     

ENDING FUND BALANCE 566,068$          1,734,661$       206.4% (274,111)$     -632.8%

CAPITAL IMPROVEMENT PROJECT FUND
FISCAL YEAR 2023

SEPTEMBER

FUND 70 - CAPITAL IMPROVEMENTS
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Prior Year 
Month

Current Year 
Month

% 
Change

Prior 
Year-to-Date

Current 
Year-to-Date

% 
Change

Current Year 
Budget

% of Budget   
Year-to-Date

UNRESERVED CASH 
BALANCE FORWARD  $      158,336  $        55,119 -65.2%  $        55,119 

REVENUES
Interest Earnings 74$               189$              153.6% 257$              1,511$           486.6% 10                  15105.1%
Reimbursed Expenses -                    -                     -0- -$                   -$                   -0- 10,000           0.0%
Transfer from General Fund 8,333            -                     -100.0% 75,000$         100,000$      33.3% 100,000         100.0%
Sale of Assets -                    -                     -0- -$                   -$                   -0- -                     -0-

TOTAL REVENUES 8,408$          189$              2.2% 75,257$         101,511$      134.9% 110,010$      92.3%

EXPENDITURES
Acquisition -$                  54,499$         -0- 143,815$      57,962$         -59.7% 160,000         36.2%
Depreciation -                    -                     -0- -$                   -$                   -0- -                     -0-
Other -                    -                     -0- -$                   -$                   -0- -                     -0-

TOTAL EXPENDITURES -$                  54,499$         -0- 143,815$      57,962$         -59.7% 160,000$      36.2%

NET REVENUES OVER 
EXPENDITURES 8,408$          (54,311)$       (68,557)$       43,548$         -163.5% (49,990)$       -87.1%

ENDING FUND BALANCE 89,779$         98,667$         9.9% 5,129$           1923.7%

Current Year Expenditures:
Plow Lights - Admin truck 488.00$         
Items to Upfit Admin truck 2,975.00$     
Compact Tractor - Parks 54,499.46$   

Total Expenditures FY23 57,962.46$   

EQUIPMENT RESERVE
FISCAL YEAR 2023

SEPTEMBER
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Cumulative

Total Available Funds
UNRESERVED CASH 
BALANCE FORWARD  $                  -  $        22,322  $        94,429  $      453,208  $      453,208  $                      - 

REVENUES
Interest Earnings -$                   -$                  -$                  -$                  -$                  -$                     -$                      
Temp Note Proceeds 2,210,000      -                    2,210,000         2,210,000          
Sale of Assets (Land) -                     72,106          358,779        -                    430,885            430,885             

-                     -                    -                    -                    -                    -                       -                        

TOTAL REVENUES 2,210,000$    72,106$        358,779$      -$                  -$                  2,640,885$       2,640,885$        

EXPENDITURES

Cumulative
Project 

Expenditures
Contractual
Obligations

Bond Issuance Costs 36,912$         -$                  -$                  -$                  -$                  36,912              36,912$             
Publications -                       
Land Acquisition 2,150,766$    2,150,766         2,150,766$        

TOTAL EXPENDITURES 2,187,678$    -$                  -$                  -$                  -$                  2,187,678$       2,187,678$        

NET REVENUES OVER 
EXPENDITURES 22,322$         72,106$        358,779$      -$                  -$                  453,208$          453,208$           

ENDING FUND BALANCE 22,322$         94,429$        453,208$      453,208$      453,208$      453,208$          453,208$           

CAPITAL IMPROVEMENT PROJECT FUND
FISCAL YEAR 2023

FUND 87 - TOWNE CENTRE DRIVE
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CITY OF LANSING 
KEY ECONOMIC INDICTOR’S REPORT SUMMARY 

SEPTEMBER 30, 2023 
 

There are five economic indicators monitored in this report. These reports are intended to 
provide an overall perspective of historical trends and analysis of current economic activity.  
 
UNEMPLOYMENT RATE:           

 (NEUTRAL) 
The preliminary unemployment rate for the Leavenworth County area for the month of 
September is 2.7%, as compared to the September 2022 rate of 2.7%. The national 
unemployment rate stands at 3.8%, while the State unemployment rate registers at 2.8% for the 
same period.   
 
 
SALES TAX:   

(NEGATIVE)   
Combined City and County Sales and Use Tax for the third quarter totaled $718,023, an 11% 
decrease from last year’s $798,031 total for July through September. Year-to-date revenues of  
$2,113,269 are 4% lower than last year’s revenue of $2,202,561 for the same period. 
 
 
TRANSIENT GUEST TAX:         

(POSITIVE) 
Total revenue received from the State represents the remaining gross four percent (7%) city guest 
tax. The State retains a 2% administration fee and submits 98% to the city. The revenues are 
received from the State on a quarterly basis (February, May, August, and November of each 
year). The revenue received through September was $76,178 as compared to last year’s receipts 
of $59,837 for the same period.      
 
 
PERMITS AND FEES: 

(NEGATIVE) 
The City issued 165 permits valued at $ 2,328,459 between July and September 2023, with a 
total of 480 permits valued at $ 11,410,297 year-to-date. This reflects an decrease compared to 
the previous year’s 540 permits issued and valuation of $10,888,322 at the end of the third 
quarter.  
  
 
UTILITY CUSTOMERS: 

(NEUTRAL) 
Third Quarter’s final billing cycle reflected 2588, 2593 and 2601 residential accounts billed for 
July, August, and September; and 119 (July and August) and 120 (September) commercial 
accounts for the same period.  The average number of residential accounts billed during the third 
quarter decreased by approximately 4 households compared to the 2022 third quarter average 
billing. 
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PERMITS ISSUED AND TOTAL VALUATION HISTORY
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PERMITS ISSUED AND TOTAL VALUATION HISTORY
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 End of Report 
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2023 2022
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19499 PEOPLE
have visited the library

40603 ITEMS 1894 PATRONS 10416 SESSIONS 1730 KIDS

SO FAR IN 2023...

245
PATRONS ATTENDED

COMING UP 
AT THE LIBRARY

Dec 9 .... Mr. Stinky Feet Winter Jam
Dec 11 .............................. Preschool Play
Dec 23 - 25 ..................... Library Closed
Dec 30 ............. Noon Year’s Eve Party

THE DIRECTOR
A MESSAGE FROM

In November, we were reminded that we have so much to be thankful
for. The Mayor’s Christmas Tree went up and so many families
requested books for their children and we had the privilege of helping
with those requests.  So many of our patrons stepped up to help out. 

We were also the recipient of your generosity.  As part of Giving
Tuesday, $175 was raised to support the Dolly Parton Imagination
Library program. We currently have  191 children are currently enrolled
and 57 have graduated from the program.

1437
 PATRON

VISITS
PHYSICAL

CHECKOUTS

906
DIGITAL
CHECKOUTS

MONTHLY CIRCULATION: PHYSICAL & DIGITAL CHECKOUTS

A SNAPSHOT OF LIBRARY USAGE FOR NOVEMBER 2023

26PROGRAMS

2502

borrowed, digital and
physical

used our self-checkout
kiosk to borrow 4519
items.

logged for wi-fi and
public computer usage.

received take-home craft
kits, sponsored by the
Friends of the Library

NOVEMBER 2023
UPDATE
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City of Lansing 

800 First Terrace 

Lansing, Kansas 66043 

 

City Administrator’s Report 

December 7, 2023 

Agenda Items: 

An application for FD1 Chairman Rob Gaslin’s reappointment is on the agenda for Thursday 

evening.  If approved, there will still be one vacancy allotted to the City on the FD1 Board, as 

Mr. Fontenot notified the City he will not reapply.  Mr. Gaslin will be present on Thursday 

evening to address any questions from the Governing Body. 

There are numerous openings on the Parks & Recreation Advisory Board.  Up for appointment 

are Adam Bremer for a term ending on December 31, 2024, and Robert Lamborn, Tricia Howell, 

Dana Fontenot, Casey Worrall, Bill Dupras, and Jeff Conklin for a term ending on December 31, 

2025. 

A motion to appoint Al Gledhill to the Tree Board for a term ending on December 31, 2026 is on 

the agenda for Thursday evening. 

Cereal Malt Beverage renewals for five different Lansing businesses are on the agenda for 

Thursday evening.  The applications have been reviewed by the City Clerk, Police Chief, and 

City Inspector.  Staff is recommending renewal of the five CMB License applications. 

Surplus Equipment: 

The auction concluded on Tuesday, November 28th.  The surplus auction generated $41,150 in 

revenue for the City, with the 2007 Ford Econoline van being sold for $17,000 and the 2006 

Ford Ranger going for $6,700.  The funds generated are deposited into the Equipment 

Replacement Fund, to help in the acquisition of future equipment. 

Parks & Recreation: 

There are currently 276 children registered for youth basketball through the City’s Parks & 

Recreation Department.  This is an increase from 210 children in the 2022/2023 season.  The 

total number of teams for each division is below. 

 2022/2023 Season 2023/2024 Season (current) 

1st & 2nd Grade (co-ed) 10 Teams 12 Teams 

3rd & 4th Girls 3 Teams 4 Teams 

3rd & 4th Boys 6 Teams 10 Teams 

5th & 6th Girls 3 Teams 4 Teams 

5th & 6th Boys 3 Teams 6 Teams 

Total Participants 210 276 
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City of Lansing 

800 First Terrace 

Lansing, Kansas 66043 

 

Public Works: 

The storm drain and asphalt work along Valley Drive is now complete.  Replacement of the pipe 

under 4H Road will take place in the summer of 2024. 

The new light poles for Center Drive are anticipated to arrive in late December.  The existing 

decorative poles on Center Drive were removed the week of October 16th.  The islands have been 

removed, with asphalt being poured the week of November 13th.  A total asphalt overlay is not 

included at this time, but the staff is evaluating the pros/cons of including Center Drive in our 

annual CIP for 2024. 

Update on ARPA Funds:   

A summary of the total amount received from the federal government, and what we have spent 

the funds on is below. 

 $1,823,526.76 American Rescue Plan Act Funds Received 

 $800,000 High Speed Internet in Lansing 

 $90,822 Sewer Improvements near Fairlane 

 $80,000 Sewer Improvements near First Terrace 

 $35,000 Economic Development Data (Buxton) 

 $314,667.73 Water Line Center Drive 

 $503,037.03 ARPA Funds Remaining 

We anticipate utilizing ARPA funds to partially fund a storm sewer project next year.  We also 

had a potential multi-use commercial/residential building along K7 inquire about utilizing 

$80,000 in ARPA funds to assist with utility work for that project.  ARPA funds can also be used 

for fire equipment.  The ARPA funds need to be committed by 12-31-2024 and spent by 12-31-

2026. 

Wastewater: 

A preconstruction conference for the McIntyre Sewer Interceptor Project was held on November 

28th.  A NTP (notice to proceed) has been issued for January 2, 2024, but Linaweaver 

Construction anticipates clearing and grubbing along the project corridor to begin as early as 

December 11th while waiting for materials to be delivered.  Due to supply chain issues, PVD and 

iron pipe are experiencing some long lead times.  The tree clearing will occur on the east side of 

K7 to prepare for the blasting contractor.  Blasting will only be used on the vacant land east of of 

K7 highway.  After the holiday season, clearing will begin on the residential lots on the west side 

of K7 and pipe installation will begin at Willow Park.  Substantial completion for this project is 

slated for 320 days.  The City is receiving $1,300,000 in grant funding from the State, and also 

received $240,000 from Leavenworth County for engineering design of the project. 
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City of Lansing 

800 First Terrace 

Lansing, Kansas 66043 

 

The Flow Metering and Master Plan update will be on the agenda for December 21st. 

Community & Economic Development: 

A new utility pole in the alley behind Take5 Oil Change was placed further west to allow a more 

free-flow of traffic.  Unfortunately, Time Warner Cable now needs to move their line to the new 

pole before the old pole can be removed.  The City recently paved the southern portion of the 

alley, which was discussed in a City Council meeting back in 2022. 

An eight-lot preliminary plat is on the agenda for the Planning Commission this month.  The 

parcel is on West Eisenhower, directly west of the parcel formerly used as a go-kart track. 

YTD Sales Tax Update: 

 2022 YTD 2023 YTD Difference 

Local Sales & Use 

Tax (1.45%) 

$1,990,192 $2,200,531 $210,339, 10.57% 

County Sales Tax $934,826 $891,039 -$43,787, -4.68% 

County Use Tax $343,454 $344,119 $665, .19% 

Guest Tax $93,461 $104,902 $11,441, 12.24% 

 

The total non-food sales tax rate in Lansing is broken down as follows: 

 6.5% State Sales Tax (varies on food) 

 1% Countywide Sales Tax 

 1% City General Sales Tax-General Fund 

 .45% DeSoto Road & Park Improvements (20 years) 

 .45% Aquatic Center (20 years) 

o 9.4% 

 1% Community Improvement Dist. (Mainstreet Chrysler Dodge Jeep Ram property only) 

The special sales tax to pay for DeSoto Road and Bernard Park improvements has generated 

$615,929 so far this year, on pace for $671,923. 

The special sales tax for the aquatic center, which began on July 1st, has generated $227,509 so 

far this year, on pace for $272,509. 

Meetings & Announcements: 

Following up on a discussion from an earlier Council meeting, staff has begun researching mass 

notification systems.  One system, which is operated by our current website provider, is 

anticipated to be around $13,000/year.  Staff is reviewing different capabilities of the system, but 

also discussing the merits of the cost and how often it would be used. 
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City of Lansing 

800 First Terrace 

Lansing, Kansas 66043 

 

The City received four proposals from local financial institutions to be the City’s official 

depository.  A committee composed of two councilmen and two staff members are currently 

reviewing the proposals. 

There are currently openings for Code Enforcement Officer, Police Office (I/II), and Wastewater 

Tech I.  

Groups are working to formulate a plan for the historical portion of the Lansing Correctional 

Facility.  There is hope that the older shell of LCF could be utilized as a paranormal tour center 

and museum, similar to the old Missouri Penitentiary in Jefferson City, Missouri.  

https://www.missouripentours.com/  

 

 Thursday, December 7th City Council Meeting, 7:00pm, City Hall 

 Wednesday, December 20th  Planning Commission Meeting, 7:00pm, City Hall 

 Preliminary Plat-Eight Lot Subdivision 

 Thursday, December 21st City Council Meeting, 7:00pm, City Hall 

 Monday, December 25th Christmas Day-City Offices Closed 

 Monday, January 1st  New Years Day-City Offices Closed 

 Thursday, January 4th  City Council Meeting, 7:00pm, City Hall 

 Monday, January 8th  Special Meeting, Swear in Elected Officials, 5:30pm 

 Monday, January 15th  Martin Luther King Jr Day, City Offices Closed 

 Thursday, January 18th City Council Meeting, 7:00pm, City Hall 

 Thursday, January 25th  City Council Work Session, 7:00pm, City Hall 

 Public Works & CIP Overview 

Sincerely, 

 

Tim Vandall 
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