
 

WORK SESSION 

Thursday, November 06, 2025 at 5:30 PM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

1.2 Welcome 

1.3 Adoption of Agenda 

2. CONSIDERATIONS: 

2.1 Consider Discussion of 2026 Board Meeting Calendar 

2.2 Consider Discussion of Budget Retreat Information Format for Fiscal 

Year 2027 Budget Season 

2.3 Consider Discussion of Priority Projects for Parks and Recreation, 

Including Landis Pool Area and S. Beaver Street Park 

2.4 Consider Discussion of Design Options for the 2025 Board Christmas 

Card 

2.5 Consider Discussion of the Agenda Packet for the November 10, 2025, 

Regular Scheduled Meeting in Order to Provide Opportunities for Board 

Members to Study Issues, Gather and Analyze Information, and Clarify 

Direction for Staff  

2.6 ADDED - Consider Approval to Award the New Town Hall Roof 

Project Bid to Carolina Construction Entities in the Amount of $29,913 

(Project #26-142) 

2.7 ADDED - Consider Approval of Budget Amendment #11 to Allocate 

Funds for the New Town Hall Roof Project (Project #26-142) 

1



3. CLOSING: 

3.1 Motion to Adjourn 
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Event

DCFL Park Committee @ 6PM
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Summary of Citizen Engagement 

 

• Community Shelter or building available to rent. The park office gets on average 2/3 

calls each month from people interested in renting the shelter on Beaver St. or the Fire 

Hut.  

• A  sport court that would offer other activities other than tennis. Pickleball and 

Basketball have been requested. A dog park has been requested for this area or any other 

available areas in Landis. 

• More lighting  

 

Some citizens living in that area stated they do not use the wilderness park for 

recreational activities and would like to see something to do on their side of town. There 

are currently no other recreational areas for them to access easily and utilize.  

Neighbors in the area state the playground does get usage.  People have been walking 

their dogs and will sometimes let them lose in the fenced area where the tennis court and 

playground is so their dogs can get off leash exercise.   

Statements have been made that the area has been neglected and has become an eyesore 

and that the Town does not prioritize or care about that side.  
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Carolina 
Construction Entities, LLC 
 

1 

 

 

 
DOCUMENTS 

Drawings:  
Dated:  

Walked with Jessica St. Martin 
 
SCOPE OF WORK 
  
Carolina Construction Entities LLC scope of work is limited to the following: 
 

➢ Demolition interior of concession stand (wall/ ceiling covering) 
➢ Demolition of window covers and windows 
➢ Demolition of Doors 
➢ Demolition of counter tops 
➢ R and R restroom doors Wood – Metal is unavailable for this size 
➢ Install new counter tops in concession stand area 
➢ Install new drywall in concession stand area 
➢ Install new hardware in concession stand area 
➢ Paint inside of concession stand area 
➢ Paint flooring in concession stand area 
➢ Power wash entire structure and concrete 
➢ Paint all areas in Pavillion  
➢ Clean fireplace 
➢ Repair wall in roof area 
➢ Install covers for window areas 

Date: 10-27-2025 
 
Subject: Parks and Rec 
Pavillion on Beaver St. 
 
Client: City of Landis 
 

Email: todd@carolinaconstructionent.com  
Todd Drolshagen 

704-237-7610 
                        

Dear Ms. St. Martin, 
 
Carolina Construction Entities LLC is pleased to submit our 
proposal for the above project. 

 

 
Our proposal includes all necessary supervision, labor, equipment, and materials to 
perform the following detailed scope of work at the stated location  
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Carolina 
Construction Entities, LLC 

 

2 

 

➢ Install new concrete slab near rest room to make it ADA – 3’ x 20’ 
➢ Removal of drinking fountain piping 

 
LUMP SUM PRICING 

  

• Scope of work…………………………………………………………………$ 103.892.00 
 
 
CONDITIONS / ASSUMPTIONS 
 
This proposal and its listed clarifications, conditions and exclusions will be included as 
part of any mutually agreed upon contract generated from the offer.  

- All work will be performed in one (1) mobilization, additional mobilization will be 
billed at $2,500 each. 

- All utility disconnects by others. 
- Testing is to be a visual test 
- This proposal contains no provisions for the handling or disposal of hazardous 

materials other than what has been listed. 
- Removal, protection, storage and/or reinstallation of any item(s) to be salvaged for 

reuse or relocation are specifically excluded from this proposal.  
- Carolina Construction Entities LLC will be given adequate site access for 

personnel and equipment including  
parking to allow uninterrupted performance of the work as scheduled.  

- There is no retainage being held on this project. 
- MEP’s will be performed by Landis per Jessica 

 
 
EXCLUSIONS 

 
Standard: 

- Bonds, Permits, taxes, engineering, Shoring, Prep for finish installation, Flooring 
other than what is listed, Wall coverings other than what is listed, Ceilings other 
that what is listed, as-builts, shop drawings, staking, site security / fencing, 
weather protection, protective covers, liquidated damages, hazardous materials – 
lead, pcb’s and etc., unforeseen conditions, removal of contaminated or debris 
laden soil, lagging, underpinning, bracing, dewatering, pedestrian barricades, 
sidewalk closures, off-site work, prevailing wage rates, standby time due to 
owner/contractor delays, termination of utility accounts, salvage of items to be 
relocated or reused, specialty insurance items not listed in this proposal.  
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Carolina 
Construction Entities, LLC 

 

3 

 

SCHEDULE 
 
This project schedule will be based on 40-hour workdays from 8am to 5pm Mon.-Fri. 
retaining Saturday as optional workdays if needed 
 
 
TERMS 
 
Deposit of a minimum of 30% due before arrival to job site, Progress payments if 
needed will be due within 7 days & final payment is due within 7 days upon completion 
(per North Carolina laws), whether or not customer has received payment from another 
party. Carolina Construction Entities LLC reserves the right to pursue interest of 5% 
monthly at a minimum for all overdue payments.  
 
Upon commencement of work, this proposal shall become a binding contract between 
both parties. 
 
Sincerely,  
 
 
 
 
Todd Drolshagen 
 
Please sign below as authorization to proceed and return by email: 

 
 

______________________________   _______________   
Agreed and accepted by: Print/Sign     Date 

[THIS PROPOSAL IS VALID FOR THIRTY (30) DAYS] 
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BOARD OF ALDERMAN 

Monday, November 10, 2025 at 6:00 PM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

1.2 Welcome 

1.3 Moment of Silence and Pledge of Allegiance 

1.4 2025 Veterans Day Proclamation 

1.5 Adoption of Agenda 

2. CONSENT AGENDA:  

All items below are considered to be routine by the Board of Aldermen and will be enacted by one 

motion. There will be no separate discussion on these items unless an Aldermen member so requests, 

in which event, the item will be removed from the Consent Agenda and placed in the appropriate 

corresponding Agenda Section to then be considered.  

 

REQUESTED ACTION: Motion to Approve Consent Agenda as presented 

2.1 Consider Approval of Work Session Meeting Minutes from October 9, 

2025, and Regular Scheduled Meeting Minutes from October 20, 2025 

2.2 Consider Approval of Allowing the DCFL Foundation 501(c)(3) to 

Purchase All Old Street Name Signs, in Town, in the Amount of $1.00 

and Corresponding Resolution #2025-11-10-1 

2.3 Consider Approval of 2025 Longevity Pay for Full-Time Employees  

3. OLD BUSINESS: 

3.1 Consider Discussion of Setting a Date and Time for Elected Officials 

Ethics Training 

27

Section 2, Item2.5



 

4. PUBLIC HEARINGS: 

4.1 Consider Public Legislative Hearing for Stormwater ERU Study and 

Corresponding Stormwater Fees 

5. CITIZEN COMMENTS:  

All citizen comments are limited to 3 minutes. 

5.1 Citizens’ Comments 

6. CONSIDERATIONS: 

6.1 Consider Motion to Enter Closed Session Pursuant to N.C.G.S.143-

318.11(a)(3)(6) to Consult with Town Attorney and to Discuss Personnel 

Matters 

6.2 Consider Approval of 2026 Board Meeting Calendar 

6.3 Consider Approval to Install an Automatic Entrance Gate with a Coded 

Keypad at the Lake Corriher Park Office and One Ornamental 

Decorative Gate at the Bridge Entrance of the Kimball Road Parking Lot 

6.4 Consider Reallocation of ARPA Funds to the Parks & Recreation 

Department to Perform a Partial Boundary Survey (Project #26-129) 

6.5 Consider Approval of Budget Amendment #9 to Reallocate ARPA 

Funds to the Parks & Recreation Department to Perform a Partial 

Boundary Survey (Project #26-129) 

6.6 Consider Approval of Restroom Types for the Facility in the DCFL Park 

as Recommended by the DCFL Committee 

6.7 Consider Approval of a Brick in Recognition of the DCFL 

Groundbreaking Photographer as Recommended by the DCFL 

Committee 

6.8 Consider Approval to Award the Electric Substation Civil Site and 

Below Grade Construction to Draw Enterprises of Charlotte, NC in the 

Amount of $713,465 (Project #25-68)  

6.9 Consider Approval to Award the New Town Hall Roof Project Bid to 

Carolina Construction Entities in the Amount of $29,913 (Project #26-

142) 

6.10 Consider Approval of Budget Amendment #11 to Allocate Funds for the 

New Town Hall Roof Project (Project #26-142) 

6.11 Consider Approval of Setting a Public Hearing for December 8, 2025, 

for Zoning Map Amendment #ZMA-2025-12-08-1 - Parcel #106115 - 0 

W. Hoke Street - SFR-3 to RMST 
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6.12 Consider Approval of Setting a Public Hearing for December 8, 2025, 

for Zoning Map Amendment ZMA-2025-12-08-2 - Parcel #130B09601 - 

1335 Mt. Moriah Church Road - SFR-2 to MU-1 

6.13 Consider Approval of Setting a Public Hearing for December 8, 2025, 

for Zoning Map Amendment #ZMA-2025-12-08-3 - Parcel #130331 - 0 

W. Ryder Avenue - SFR-3 to MU-1 

6.14 Consider Approval of Setting a Public Hearing for December 8, 2025, 

for Amending the Town of Landis LDO to Include a Traffic Impact 

Analysis for Any Development that has 30 or More Front Doors as 

Recommended by the Planning Board 

7. REPORTS: 

7.1 Departmental Reports (Included in the Board packet) 

7.2 Financial Report (Included in the Board packet) 

7.3 Town Manager Report (Included in the Board packet) 

8. UPCOMING EVENTS: 

8.1 Upcoming Events (Included in the Board Packet) 

9. CLOSING: 

9.1 Board Comments 

9.2 Motion to Adjourn 
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Carolina 
Construction Entities, LLC 
 

1 

 

 

 
DOCUMENTS 

o Drawings:  
Dated:  

 Walked with Michael Ambrose 
SCOPE OF WORK 
 
Carolina Construction Entities LLC scope of work is limited to the following: 

 Install new roofing over existing roofs 
 Install new flashing 
 Install new covering for the Paripit wall 

 
 
LUMP SUM PRICING 

  

 Scope of work…………………………………………………………………$ 29,913.00 
 
CONDITIONS / ASSUMPTIONS 

 
This proposal and its listed clarifications, conditions and exclusions will be included as 
part of any mutually agreed upon contract generated from the offer.  

- All work will be performed in one (1) mobilization, additional mobilization will be 
billed at $2,500 each. 

- All cutting and capping of MEP’s by others. 
- All utility disconnects by others. 
- Testing is to be a visual test 

Date: 10-15-25 
 
Subject: Town Hall 
 
Client: City of Landis 
 

Email: todd@carolinaconstructionent.com  
Todd Drolshagen 

704-237-7610 
                        

Dear Mr. Ambrose, 
 
Carolina Construction Entities LLC is pleased to submit our 
proposal for the above project. 

 

 
Our proposal includes all necessary supervision, labor, equipment, and materials to 
perform the following detailed scope of work at the aforementioned stated location  
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Carolina 
Construction Entities, LLC 

 

2 

 

- This proposal contains no provisions for the handling or disposal of hazardous 
materials other than what has been listed. 

- Removal, protection, storage and/or reinstallation of any item(s) to be salvaged for 
reuse or relocation are specifically excluded from this proposal.  

- Carolina Construction Entities LLC will be given adequate site access for 
personnel and equipment including  
parking to allow uninterrupted performance of the work as scheduled.  

- There is no retainage being held on this project. 
 
EXCLUSIONS 

 
Standard: 

- Bonds, Permits, taxes, engineering, Shoring, Prep for finish installation, Flooring 
other than what is listed, Wall coverings other than what is listed, Ceilings other 
that what is listed, as-builts, shop drawings, staking, layout, site security / 
fencing, weather protection, protective covers, liquidated damages, hazardous 
materials – lead, pcb’s and etc., unforeseen conditions, removal of contaminated 
or debris laden soil, lagging, underpinning, bracing, dewatering, pedestrian 
barricades, sidewalk closures, off-site work, prevailing wage rates, standby time 
due to owner/contractor delays, termination of utility accounts, salvage of items 
to be relocated or reused, specialty insurance items not listed in this proposal.  

 
SCHEDULE 
 
This project schedule will be based on 40-hour work days from 8am to 5pm Mon.-Fri. 
retaining Saturday as optional work days if needed 
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Carolina 
Construction Entities, LLC 

 

3 

 

TERMS 
 
Deposit of a minimum of 30% due before arrival to job site, Progress payments if 
needed will be due within 7 days & final payment is due with in 7 days upon completion 
(per North Carolina laws), whether or not customer has received payment from another 
party. Carolina Construction Entities LLC reserves the right to pursue interest of 5% 
monthly at minimum for all overdue payments.  
 
Upon commencement of work, this proposal shall become a binding contract between 
both parties. 
 
Sincerely,  
 
 
 
 
Todd Drolshagen 
 
Please sign below as authorization to proceed and return by email: 

 
 

______________________________   _______________   
Agreed and accepted by: Print/Sign     Date 

[THIS PROPOSAL IS VALID FOR THIRTY (30) DAYS] 
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Account Number Current Amount Increase Decrease Adjusted Budget
10-5000-5990 Capital Outlay 20,000.00               29,913.00   -                  49,913.00                
10-5000-6100 Capital Projects-ARPA Res 70,284.00               29,913.00   40,371.00                

29,913.00   29,913.00   

To fund the Town Hall Flat Roof.

Was presented to the Board of Aldermen and approved on: Date:

Prepared by: Date:

Reviewed by: Date:

Town of Landis, NC
Budget Amendment #11

Monday, November 10, 2025

35

Section 2, Item2.7


	Top
	Section 2, Item2.1	calendar
	calendar WS cover
	2026 Meeting Calendar (1)

	Section 2, Item2.2	Budget Retreats
	budget WS cover

	Section 2, Item2.3	Priority Projects
	Parks WS Cover
	Pool Area Plan
	Pool fence
	Community Bldg
	shelters
	sport court
	Beaver St Info
	Proposal parks & Rec pavillion
	Current pics-Beaver St

	Section 2, Item2.4	christmas cards
	Christmas Card WS Cover
	Green & Gold Christmas Card
	Red Tree Christmas Card
	White Green Minimalist Merry Christmas Card Portrait

	Section 2, Item2.5	Agenda Content
	Agenda Packet WS Cover
	Board of Alderman Agenda Document (7)

	Section 2, Item2.6	Town Hall Roof
	Roof Cover
	Proposal town hall Roofing

	Section 2, Item2.7	BA #11
	ba 11 cover
	FY26 BUDGET AMENDMENTS (1)

	Bottom

