
 

BOARD OF ALDERMAN 

Monday, December 11, 2023 at 6:00 PM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

1.2 Welcome 

1.3 Moment of Silence and Pledge of Allegiance 

1.4 Adoption of Agenda 

2. minutes: 

2.1 Consider Approval of Work Session Meeting Minutes from November 9, 

2023 and Regular Scheduled Meeting Minutes from November 13, 2023 

3. PRESENTATIONS: 

3.1 Honor Outgoing Board of Aldermen Member Katie Sells 

3.2 Swearing In Elected Officials - Mayor Smith, Alderman Nelms, and 

Alderman Ashley Stewart 

3.3 Appoint and Swear In Mayor Pro-Tem  

4. RECESS/RECEPTION: 

4.1 Recess 

5. CONSENT AGENDA:  

All items below are considered to be routine by the Board of Aldermen and will be enacted by one 

motion. There will be no separate discussion on these items unless an Aldermen member so requests, 

in which event, the item will be removed from the Consent Agenda and placed in the appropriate 

corresponding Agenda Section to then be considered.  
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REQUESTED ACTION: Motion to Approve Consent Agenda as presented 
 

5.1 Consider Approval of the New Public Safety Radio Contract 

5.2 Consider Approval of Accepting Patrol Vehicle Insurance Payout 

5.3 Consider Approval of the 12KV Line Work Bid 

5.4 Consider Approval of the 2024 Meeting Calendar 

5.5 Consider Approval of a 100-Gallon Poly Skid Sprayer for the Street 

Department Crew 

5.6 Consider Approval of the Substation Batteries for 12KV Conversion 

5.7 Consider Approval of Schnabel Engineering to develop a Action Plan for 

the Lake Landis, Lake Corriher, and Lake Warrior Dam Issues   

5.8 Consider Approval for replacement of Town Hall A/C Unit 

6. CITIZEN COMMENTS:  

All citizen comments are limited to 3 minutes. 

6.1 Citizens’ Comments 

7. CONSIDERATIONS: 

7.1 Consider Appointing Town Manager Michael Ambrose to the Technical 

Coordinating Committee of the Cabarrus-Rowan Urban Area 

Metropolitan Planning Organization (CRMPO), and Public Works 

Director Joe Halyburton as the Alternate 

7.2 Consider Appointing Mayor Smith to the Transportation Advisory 

Committee of the Cabarrus-Rowan Urban Area Metropolitan Planning 

Organization (CRMPO), and Mayor Pro-Tem Stewart as the Alternate 

7.3 Consider Appointing an Elected Official to the Centralina Board of 

Delegates and Additionally Appointing an Alternate Member  

7.4 Consider Approval of the Town Hall Utility Billing Office Remodel 

7.5 Consider Approval of Installing New Flooring Throughout Town Hall 

and the Board Room 

7.6 Consider Approval of a Digital Filing System for all Town Records   

8. REPORTS: 

8.1 Departmental Reports (Included in the Board packet) 

8.2 Financial Report (Included in the Board packet) 
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8.3 Town Manager Report (Included in the Board packet)| 

9. UPCOMING EVENTS: 

9.1 Upcoming Events (Included in the Board packet) 

10. CLOSED SESSION: 

10.1 Consider Motion to Enter Closed Session Pursuant to N.C. G.S.143-

318.11(a)(3) to Consult with Town Attorney 

11. CLOSING: 

11.1 Board Comments 

11.2 Motion to Adjourn 
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1 
Board of Aldermen Work Session Meeting Minutes: 11/09/23 

 

WORK SESSION 

Thursday, November 09, 2023 at 5:30 PM 

Landis Board Room  

MINUTES 

PLEASE SILENCE ALL CELL PHONES 

 

Present: Mayor Meredith Bare Smith, Alderman Darrell Overcash, Alderman Tony Corriher, 

Alderwoman Katie Sells, Mayor Pro-Tem Ashley Stewart 

Staff Present: Town Manager Michael Ambrose, Human Resources Director/Town Clerk Madison 

Stegall, Finance Director Jeneen McMillen, Deputy Town Clerk Angie Sands, Town Attorney Rick 

Locklear 

1.  INTRODUCTION: 

1.1  Call Meeting to Order  

Mayor Smith called the meeting to order at 5:30pm 

1.2  Welcome 

Mayor Smith welcomed those in attendance. 

1.3 Adoption of Agenda 

ACTION: A MOTION WAS MADE TO ADOPT THE AGENDA AS 

PRESENTED. 

Moved by Mayor Pro-Tem Ashley Stewart, seconded by Tony Corriher 

Motion passed: 4-0 

Voting for: Ashley Stewart, Tony Corriher, Katie Sells, Darrell Overcash 
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2 
Board of Aldermen Work Session Meeting Minutes: 11/09/23 

2.             CONSIDERATIONS: 

2.1 Consider Approval of Revised Town of Landis ARTICLE VII. Holidays and 

Leaves of Absence Policy. 

 

ACTION: A MOTION WAS MADE TO CONSIDER APPROVAL OF TOWN OF LANDIS 

ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE POLICY. 

Moved by Ashley Stewart, seconded by Katie Sells. 

Motion Passed: 4-0 

Voting for: Tony Corriher, Katie Sells, Darrell Overcash, Ashley Stewart. 

 

2.2 Consideration of Discussion of the Agenda Packet for November 13, 2023, Regular 

Scheduled Meeting in Order to Provide Opportunities for Board Members to Study 

Issues, Gather and Analyze Information, and Clarify Direction for Staff.  

 

11/13/23Agenda Items Discussed: (The Agenda for 11/13/23 was discussed sequentially, only items   

   that were deliberated will be mentioned below. 

 

3.1  Public Legislative hearing- Landis Development Ordinance (LDO)    

  Zoning Text Amendment (ZTA)- recommended by staff with  

  unanimous recommendation by Planning Board on 23 October 2023. 

 

Mayor Pro-Tem Ashley Stewart asked if the updates were just procedural. Town Manager Michael 

Ambrose said they were procedural from his understanding. 

 

 

6.1  Consider Approval to Accept State Appropriations for the South  

  Rowan High School Water Line Project. 

  

Town Manager Michael Ambrose spoke briefly about how this would prevent staff from having to 

dump about 24,000 gallons of water every day. The lines would loop back into the main system.  

Mayor Pro-Tem Ashley Stewart asked if it would help the flow capacity that was addressed in ISO 

rating. Town Manager Michael Ambrose replied with it will increase the flow capacity of the hydrant. 

 

  

6.2  Consider Approval of Speed Bumps on S Kimmons Street Between 

 W Rice Street and W Ryder Avenue to Slow Traffic Down on the  

   Roadway.  

   

 Town Manager Michael Ambrose met with residents regarding speed. This is a cut through road that 

cars are speeding up and down. Staff have taken measures in that area. The fastest car was going about 

50 MPH. Manger Ambrose recommended to lower the speed limit and put in speed humps. 

There was discussion between the board and the consensus  was to reduce speed first and then revisit 

the situation if the issue is not resolved.  
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3 
Board of Aldermen Work Session Meeting Minutes: 11/09/23 

3.             CLOSING: 

3.1 Motion to Adjourn 

ACTION: A MOTION WAS MADE TO ADJOURN AT 5:55PM 

 Moved by Ashley Stewart, seconded by Katie Sells  

 Passed: 4-0 

 Voting For: Tony Corriher, Darrell Overcash, Katie Sells, Ashley Stewart. 
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1 
Board of Aldermen Meeting Minutes: 11/13/23 

 

BOARD OF ALDERMAN 

Monday, November 13, 2023 at 6:00 PM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

 

Present: Mayor Meredith Smith, Mayor Pro-Tem Ashley Stewart, Alderman Darrell Overcash, Alderman 

Tony Corriher, Alderwoman Katie Sells. 

Staff Present: Town Manager Michael Ambrose, Human Resources Director/Town Clerk Madison 

Stegall, Town Attorney Rick Locklear, Finance Director Jeneen McMillen, Deputy Town Clerk 

Angie Sands, PZ&S Administrator Rick Flowe. 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

Mayor Smith called the meeting to order at 6:00pm 

1.2 Welcome 

Mayor Smith welcomed everyone in attendance. 

1.3 Moment of Silence and Pledge of Allegiance 

Mayor Smith led those in attendance with a Moment of Silence and the Pledge of Allegiance. 

1.4 Adoption of Agenda 

ACTION: A MOTION WAS MADE TO ADOPT THE AGENDA AS PRESENTED. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Motion Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Stewart, Katie Sells 
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2 
Board of Aldermen Meeting Minutes: 11/13/23 

2. CONSENT AGENDA:  

All items below are considered to be routine by the Board of Aldermen and will be enacted by one 

motion. There will be no separate discussion on these items unless an Aldermen member so requests, 

in which event, the item will be removed from the Consent Agenda and placed in the appropriate 

corresponding Agenda Section to then be considered.  

 

REQUESTED ACTION: Motion to Approve Consent Agenda as presented 

 

2.1 Consider Approval of Work Session Meeting Minutes from October 5, 2023, and 

Regular Scheduled Meeting Minutes from October 9, 2023 

2.2 Consider Approval of Budget Amendment #32 to Correct Budget 

Amendment #19   

 

ACTION: A MOTION WAS MADE TO ADOPT THE CONSENT AGENDA AS 

PRESENTED. 

Moved by Ashley Stewart, seconded by Tony Corriher 

Motion Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

3. PUBLIC HEARINGS: 

3.1 Public Legislative Hearing - Landis Development Ordinance (LDO) Zoning Text 

Amendment (ZTA) - recommended by staff with unanimous recommendation by 

Planning Board on 23 October 2023 

 

Planning, Zoning, and Subdivision Administrator, Rick Flowe, gave a brief overview of the 

(LDO) Zoning Text Amendment. 

 

ACTION: A MOTION WAS MADE TO OPEN PUBLIC LEGISLATIVE HEARING TO HEAR 

COMMENTS ON THE LANDIS DEVELOPMENT ORDINANCE ZONING TEXT 

AMENDMENT. 

Moved by Ashley Stewart, seconded by Darrell Overcash 

Motion Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Katie Sells, Tony Corriher 

 

No comments or questions were made. 

 

ACTION: A MOTION WAS MADE TO CLOSE PUBLIC LEGISLATIVE HEARING TO 

HEAR COMMENTS ON THE LANDIS DEVELOPMENT ORDINANCE ZONING TEXT 

AMENDMENT. 

Moved by Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

 

ACTION: A MOTION WAS MADE TO AMEND THE LANDIS DEVELOPMENT 

ORDINANCE (LDO).  

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 
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3 
Board of Aldermen Meeting Minutes: 11/13/23 

4. CITIZEN COMMENTS:  

All citizen comments are limited to 3 minutes. 

4.1 Citizens’ Comments 

 

 Nadine Cherry- 410 W. Garden Street 

 

“I would like to start my comments with Mayor Smith does not adhere to the fact that anyone 

speaking is supposed to speak with microphones. Last Thursday at the meeting she asked, spoke 

to Ryan Nelms who was sitting in the she paused for a minute then asked the mayor if she was 

through. When Mr. Nelms started speaking, I raised my hand, signaling to her I could not hear 

what was being said. She allowed him to continue speaking. When Mr. Nelms finished speaking, 

the mayor went next to Ambrose to speak in the microphone. November 2010, along with 

Representative Julian Sain, as mediation when Reed Lynn was then Town Manager and Steve 

Rowland ADA coordinator, this was about using microphones. The meeting was done using a 

mediator, the civil rights division chose to help. Paperwork was faxed to Washington DC to either 

be approved or not. It was approved, copies were made and given to me to sign along with 

representative Julia Sain, Reed Lynn, and Steve Rowland. Yes Mayor Smith, this is in effect still 

today. I suggest you adhere to this." 

 

5. ORDINANCES/RESOLUTIONS: 

5.1 Consider Approval of South Central Ave. Christmas Event Resolution #20231113 

of Intent and Authorization to Enter Agreement to Close a Portion of South 

Central Avenue On-Street Parking and Public Sidewalk and Consider Approval of 

Release and Hold Harmless Agreement. 
 

Town Manager Michael Ambrose explained to the Board that this event the Business owners on Central 

wanted to have. It would close parking closest to the business side. 

 

ACTION: A MOTION WAS MADE FOR APPROVAL OF SOUTH CENTRAL AVE 

CHRISTMAS EVENT RESOLUTION #20231113 OF INTENT AND AUTHORIZATION TO 

ENTER AGREEMENT TO CLOSE A PORTION OF SOUTH CENTRAL AVE ON-STREET 

PARKING AND PUBLIC SIDWALK  

Moved by: Ashley Stewart, seconded by Tony Corriher 

Passed: 4-0 

Voting for: Ashley Stewart, Tony Corriher, Darrell Overcash, Katie Sells 

 

ACTION: A MOTION WAS MADE FOR APPROVAL OF RELEASE AND HOLD 

HARMLESS AGREEMENT. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 
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4 
Board of Aldermen Meeting Minutes: 11/13/23 

5.2 Consider Approval of Ordinance #2023-11-13-1 Declaring the Closure of Portions 

of Both South and North Main Streets for the Southern Rowan Christmas Parade  
 

ACTION: A MOTION WAS MADE TO APPROVE ORDINANCE #2023-11-13-1 

DECLARING THE CLOSURE OF PORTIONS OF BOTH SOUTH AND NORTH MAINS 

STREETS FOR THE SOUTHERN ROWAN CHRISTMAS PARADE. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

 

6. CONSIDERATIONS: 

 

6.1 Consider Approval to Accept State Appropriations for the South Rowan High 

School Water Line Project 
 

ACTION: A MOTION WAS MADE TO ACCEPT THE STATE APPROPRIATIONS FOR 

THE SOUTH ROWAN HIGH SCHOOL WATERLINE PROJECT. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

 

ACTION: A MOTION WAS MADE TO EARMARK FUNDS FOR THE SOUTH ROWAN 

WATER LINE PROJECT. 

Moved by: Ashley Stewart, seconded by Tony Corriher 

Passed 4-0 

Voting for: Ashley Stewart, Tony Corriher, Darrell Overcash, Katie Sells 

 

6.2 Consider Approval of Reduction of Speed Limit on S Kimmons Street to 25 MPH 

from 35 MHP 

Mayor Smith had a couple of citizens call and propose 4 way stop signs. 

Mayor Pro-Tem Ashley Stewart suggested we go ahead and reduce speed, write tickets for those who 

are speeding and see what may come from that.  

 

ACTION: A MOTION WAS MADE TO APPROVE THE REDUCTION OF THE SPEED 

LIMIT ON S KIMMONS STREET TO 25 MPH FROM 35 MPH 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 
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5 
Board of Aldermen Meeting Minutes: 11/13/23 

6.3 Consider Approval of the New Harris Local Government Smart Fusion Financial 

and Utility Billing Software Contract  

 

Town Manager Michael Ambrose stated that this is our current software, and that the original price 

was $35000.00 that was reduced to $27500.00 with no increase for five years. It also allows us to have 

more functionality.  

  

ACTION: A MOTION WAS MADE TO APPROVE THE NEW HARRIS LOCAL 

GOVERNMENT SMART FUSION FINANCIAL AND UTILITY BILLING SOFTWARE 

CONTRACT. 

Moved by: Ashley Stewart, seconded by Katie Sells 

Passed: 4-0 

Voting for: Ashley Stewart, Katie Sells, Tony Corriher, Darrell Overcash 

 

6.4 Consider Approval of Dissolving the Utility Services Director Position and 

Creating Two Utility Billing/Accounts Receivable Clerk Positions 

 

Town Manager Michael Ambrose expressed that dissolving this position would not cause a budget 

increase. The two positions would assume the responsibility of the Utility Services Director. 

 

ACTION: A MOTION WAS MADE TO APPROVE DISSOLVING THE UTILITY SERVICES 

DIRECTOR POSITION AND CREATING TWO UTILITY BILLING/ACCOUNTS 

RECEIVABLE CLERK POSITIONS. 

Moved by: Ashley Stewart, seconded by Tony Corriher 

Passed: 4-0 

Voting for: Ashley Stewart, Tony Corriher, Darrell Overcash, Katie Sells 

 

6.5 Consider Approval of the Donation of the Fire Smokehouse to Boonville Fire 

Department for Refurbishment 

Town Manager Michael Ambrose expressed that the Fire Smokehouse was donated to us from 

Kannapolis Fire Department. Staff are looking at inflatable smokehouse options that are compactable 

and easy store and move. The cost is approximately $6000.00.  

 

ACTION: A MOTION WAS MADE TO APPROVE THE DONATION OF THE FIRE 

SMOKESHOUE TO BOONVILLE FIRE DEPARTMENT FOR REFURBISHMENT. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 
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6 
Board of Aldermen Meeting Minutes: 11/13/23 

6.6 Consider Approval of Receiving State Appropriations for the Purpose of 

Downtown Revitalization in the Amount of $100,000 
 

ACTION: A MOTION WAS MADE TO ACCEPT THE APPROVAL OF RECEIVING STATE 

APPROPRIATIONS FOR THE PURPOSE OF DOWNTOWN REVITALIZATION IN THE 

AMOUNT OF $100,000.00 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

   

ACTION: A MOTION WAS MADE TO EARMARK THE APPROPRIATIONS FOR THE 

PURPOSE OF DOWTOWN REVIATLIZATION IN THE AMOUNT OF $1000.00 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashely Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

 

6.7 Consider Approval of Applicants for the D.C. and Frances Linn Park Committee 

 

ACTION: A MOTION WAS MADE TO ACCEPT LEE ANN FREEZE, RANDALL 

PERTERMAN, AND MICHELLE GRAY FOR THE D.C. AND FRANCES LINN PARK 

COMMITTEE. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 

 

 

6.8 Consider Approval of Closing Town Hall at 10:00 AM on November 21, 2023, in 

Preparation for the Southern Rowan Christmas Parade. 
 

Town Manager Michael Ambrose requested to close Town Hall doors at 10:00 AM to the citizens, 

however, staff would provide phone service until about noon then it would go to the answering service. 

 

ACTION: A MOTION WAS MADE TO APPROVE THE CLOSING OF TOWN HALL AT 

10:00 AM ON NOVEMBER 21, 2023, IN PREPARATION FOR THE SOUTHERN ROWAN 

CHRISTMAS PARADE. 

Moved by: Ashley Stewart, seconded by Darrell Overcash 

Passed: 4-0 

Voting for: Ashley Stewart, Darrell Overcash, Tony Corriher, Katie Sells 
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7 
Board of Aldermen Meeting Minutes: 11/13/23 

7. REPORTS: 

7.1 Departmental Reports (Included in the Board packet)  

7.2 Financial Report (Included in the Board packet) 

7.3 Town Manager Report (Included in the Board packet)| 

7.4 Downtown S Central Sidewalk Project Update 

Mayor Smith asked if we could start the bid process. Town Manager Michael Ambrose said we could 

start the process, but it wouldn’t be back until the February meeting. 

 

8. UPCOMING EVENTS: 

8.1 December Events (Included in the Board packet) 

 

Mayor Smith reiterated that the campfire Christmas with Santa is on December 9, 2023. 

Town Manager Michael Ambrose spoke about Coffee with a Cop on Friday November 17, 2023, 4 PM 

to 5PM. 

 

9. CLOSING: 

9.1 Board Comments 

 

 Mayor Smith talked about the coat drive the Landis Police Department was doing.  
 

 Alderman Darrell Overcash wanted to add that the savings that Town Manager Michael 

Ambrose negotiated was saving the town $7500.00 per year.  

 

9.2 Motion to Adjourn 

ACTION: A MOTION WAS MADE TO ADJOURN THE MEETING AT 6:19PM 

Moved by: Darrell Overcash, seconded by Ashley Stewart 

Passed: 4-0 

Voting for: Darrell Overcash, Ashley Stewart, Tony Corriher, Katie Sells 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda  

SUBJECT: Consider Approval of the New Public Safety Radio Contract 

DETAILS:            

Rowan County is our sole provider of radios for all Public Safety Personnel.  The County has decided to 

upgrade all of our current radios to the latest 800-megahertz radio; therefore, they are requiring a new 

contract with the Town. 
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STATE OF NORTH CAROLINA 

COUNTY OF ROWAN 

 

EQUIPMENT LOAN AGREEMENT 

 

THIS EQUIPMENT LOAN AGREEMENT (“Agreement”) is made as of this the __ date of 

_______________, 2023 by and between ROWAN COUNTY, a body politic of the State of 

North Carolina (“County”) and _________________________________________ 

(“Borrower”). County and Borrower may be referenced collectively in this Agreement as the 

“Parties” or each individually as a “Party.”  

 

WITNESSETH: 

 

WHEREAS, County has purchased new replacement Motorola radios and desires to loan a 

certain number of such radios to each of the county municipalities or other agencies in an effort 

to standardize emergency communications among the several emergency services and/or law 

enforcement agencies; and  

WHEREAS, Borrower desires to borrow the radios consistent with the terms contained herein; 

and  

WHEREAS, this Agreement is authorized by North Carolina General Statutes, and the parties 

hereto have followed all of the necessary local and state procurement policies and are duly 

authorized to enter into this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises made 

herein below, the parties agree as follows:  

 

1. Equipment. Subject to all terms and conditions of this Agreement, County will loan to 

Borrower the materials or equipment specified on the attached Exhibit A (the “Equipment”), as 

may be amended from time to time to reflect Equipment changes.  

2. Term. The term (the “Initial Term”) of this Agreement shall be TEN (10) YEARS and begins 

on the__ day of _____________, 2023, and expires on the __ day of __________________, 

2033, unless the Agreement is either sooner terminated or extended by mutual agreement in 

writing; provided, however, this Loan Agreement shall automatically extend for an additional 

TEN (10) YEAR period (the “Extension Term”)  in the event that the County has not provided a 

total replacement of the Equipment prior to the expiration of the Initial Term.  
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3. Permitted Use. The Equipment shall be used for the sole purpose of emergency 

communications consistent with all adopted policies of the County as provided to each Borrower. 

At the end of the Term, Borrower shall return the Equipment in its original condition, ordinary 

wear and tear accepted.  

4. Acquisition of Equipment. County has procured the Equipment consistent with state and local 

procurement policies and statutes.  

5. Responsibility for Loss or Damage. Borrower is responsible, from the time Borrower takes 

possession of Equipment until Equipment is returned to the possession of County, for any 

Equipment that is lost or damaged beyond repair from the time Borrower takes possession until 

the Equipment is returned to the possession of County. “Damaged beyond repair” is defined as 

such damage determined by Motorola under any applicable repair policies or programs that 

exceeds “depot repair” costs, currently $1,000.00). All other damaged Equipment shall be 

returned to the County and shall be repaired by the County under its available repair programs 

with Motorola, and to the extent available, County shall use reasonable efforts to provide 

replacement Equipment while any individual unit is being repaired or replaced. 

6. Insurance. At all times during it possession of the Equipment, Borrower shall maintain all-risk 

insurance coverage against loss or damage of the Equipment up to its replacement value.  

7. Indemnification. Borrower accepts all risks to itself and to any third parties that may result or 

arise out of the possession or use of the Equipment and, to the extent allowed by law, agrees to 

indemnify and save harmless County, its officers, agents, and employees from all loss, cost and 

expense arising out of any liability or claim of liability for damages to person or property arising 

out of its possession or use of the Equipment. 

8. No Warranty. Borrower accepts the Equipment “As Is”. County makes no warranty of any 

kind including that the Equipment is suitable for the use for which it is designed.  

9. Termination. Either Party may terminate this Agreement at any time by giving one hundred 

eighty (180) days’ written notice to the other Party. In addition, County may terminate this 

Agreement sooner than one hundred eighty (180) days in the event of Borrower’s failure to 

comply with any of the terms and conditions of this Agreement; provided, however, the County 

shall provide written notice to Borrower of such breach and allow thirty (30) days for Borrower 

to cure the breach.  

10. Ownership.  The County shall at all times be the Owner of all Equipment herein.  Because 

the Equipment serves as collateral for the County’s financing of the Equipment, Borrower shall 

at all times maintain a complete log of all Equipment in its possession and shall provide such log 

to County upon request to confirm that all Equipment is readily available and in use. 

11. Assignment. Borrower shall not assign this Agreement or any privileges granted hereunder 

without the prior written consent of County.  
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12. Notices. All notices shall be hand delivered, sent by private overnight mail service, or sent by 

registered or certified U.S. mail and addressed to the Party to receive such notice at the address 

given below, or such other address as may hereafter be designated by notice in writing:  

If to County:  

 Rowan County Emergency Services 

ATTN: Allen Cress, Director 

130 West Innes Street 

Salisbury, NC 28144  

 

If to Borrower:  

_____________________________________ 

_____________________________________ 

_____________________________________ 

_____________________________________ 

 

13. Entire Agreement. This Agreement contains the entire agreement of the Parties and there are 

no representations, inducements or other provisions other than those expressed herein. All 

changes, additions or deletions to this Agreement shall be in writing and executed by the 

authorized representatives of both Parties.  

14. No Waiver. The waiver by County of any agreement, condition, or provision contained in 

this Agreement will not be deemed a waiver of any subsequent breach or any other agreement, 

condition, or provision contained in this Agreement, nor will any custom or practice that may 

develop between the Parties in the administration of the terms of this Agreement be construed to 

waive or lessen the right of County to insist upon Borrower’s performance in strict accordance 

with the terms of this Agreement.  

15. Governing Law. This Agreement and the rights and obligations of the Parties hereto shall be 

interpreted, construed and enforced in accordance with the laws of the State of North Carolina, 

without regard for its conflict of laws provisions, which shall be the exclusive venue for any 

legal proceedings arising from or incident to this Agreement.  

16. Severability. Should any provision of this Agreement be declared illegal, void, or 

unenforceable under North Carolina law, or shall be considered severable, the Agreement shall 

remain in force and be binding upon the Parties hereto as though the said provision had never 

been included.  

{Signature Page Follows}  
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IN WITNESS WHEREOF, County and Borrower have executed this Agreement as of the date of 

the last signature below as indicated by the signatures of their authorized representatives.  

 

 

BORROWER: ______________________________, 

  

     

__________________________________________ 

Name: ____________________________________      

ITS: ______________________________________ 

 

 

ROWAN COUNTY, a body politic of the State of  

 North Carolina,   

 

_________________________________________ 

Name: ___________________________________ 

ITS: Manager, Chairman     

 

 

{NOTE: insert pre-audit from municipality} 
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EXHIBIT A  

Equipment to be Loaned 

Model Dept Model # Serial Number 

APX 4500 Police M22URS9PW1BN 471CZR1149 

APX 4500 Police M22URS9PW1BN 471CZR1150 

APX 4500 Police M22URS9PW1BN 471CZR1151 

APX 4500 Police M22URS9PW1BN 471CZR1152 

APX 4500 Police M22URS9PW1BN 471CZR1153 

APX 4500 Police M22URS9PW1BN 471CZR1154 

APX 4500 Police M22URS9PW1BN 471CZR1155 

APX 4500 Police M22URS9PW1BN 471CZR1156 

APX 4500 Police M22URS9PW1BN 471CZR1157 

APX 4500 Police M22URS9PW1BN 471CZR1158 

APX 4500 Police M22URS9PW1BN 471CZR1159 

APX 4500 Police M22URS9PW1BN 471CZR1160 

APX 4500 Police M22URS9PW1BN 471CZR1161 

APX 4500 Police M22URS9PW1BN 471CZR1162 

APX 4500 Police M22URS9PW1BN 471CZR1163 

APX 4500 Police M22URS9PW1BN 471CZR1164 

APX 6000R Police H98UCH9PW7BN 481CZB5839 

APX 6000R Police H98UCH9PW7BN 481CZB5840 

APX 6000R Police H98UCH9PW7BN 481CZB5841 

APX 6000R Police H98UCH9PW7BN 481CZB5842 

APX 6000R Police H98UCH9PW7BN 481CZB5843 

APX 6000R Police H98UCH9PW7BN 481CZB5844 

APX 6000R Police H98UCH9PW7BN 481CZB5845 

APX 6000R Police H98UCH9PW7BN 481CZB5846 

APX 6000R Police H98UCH9PW7BN 481CZB5847 

APX 6000R Police H98UCH9PW7BN 481CZB5848 

APX 6000R Police H98UCH9PW7BN 481CZB5849 

APX 6000R Police H98UCH9PW7BN 481CZB5850 

APX 6000R Police H98UCH9PW7BN 481CZB5851 

APX 6000R Police H98UCH9PW7BN 481CZB5852 

APX 6000R Police H98UCH9PW7BN 481CZB5853 

APX 6000R Police H98UCH9PW7BN 481CZB5854 

APX 6000R Police H98UCH9PW7BN 481CZB5855 

APX 6000R Police H98UCH9PW7BN 481CZB5856 

APX 6000R Police H98UCH9PW7BN 481CZB5857 

APX 6000R Police H98UCH9PW7BN 481CZB5858 
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APX 6000R Police H98UCH9PW7BN 481CZB5859 

APX 4500 Fire M22URS9PW1BN 471CZP0996 

APX 4500 Fire M22URS9PW1BN 471CZR1492 

APX 4500 Fire M22URS9PW1BN 471CZR1493 

APX 4500 Fire M22URS9PW1BN 471CZR1494 

APX 4500 Fire M22URS9PW1BN 471CZR1495 

APX 4500 Fire M22URS9PW1BN 471CZR1496 

APX 4500 Fire M22URS9PW1BN 471CZR1497 

APX 4500 Fire M22URS9PW1BN 471CZR1498 

APX 4500 Fire M22URS9PW1BN 471CZR1499 

APX 4500 Fire M22URS9PW1BN 471CZR1500 

APX 6000XE Fire H98UCH9PW7BN 481CZD0688 

APX 6000XE Fire H98UCH9PW7BN 481CZD0689 

APX 6000XE Fire H98UCH9PW7BN 481CZD0690 

APX 6000XE Fire H98UCH9PW7BN 481CZD0691 

APX 6000XE Fire H98UCH9PW7BN 481CZD0692 

APX 6000XE Fire H98UCH9PW7BN 481CZD0693 

APX 6000XE Fire H98UCH9PW7BN 481CZD0694 

APX 6000XE Fire H98UCH9PW7BN 481CZD0695 

APX 6000XE Fire H98UCH9PW7BN 481CZD0696 

APX 6000XE Fire H98UCH9PW7BN 481CZD0697 

APX 6000XE Fire H98UCH9PW7BN 481CZD0698 

APX 6000XE Fire H98UCH9PW7BN 481CZD0699 

APX 6000XE Fire H98UCH9PW7BN 481CZD0700 

APX 6000XE Fire H98UCH9PW7BN 481CZD0701 

APX 6000XE Fire H98UCH9PW7BN 481CZD0702 

APX 6000XE Fire H98UCH9PW7BN 481CZD0703 

APX 6000XE Fire H98UCH9PW7BN 481CZD0704 

APX 6000XE Fire H98UCH9PW7BN 481CZD0705 

APX 6000XE Fire H98UCH9PW7BN 481CZD0706 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Matthew Geelen, Police Chief 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda  

SUBJECT: Consider Approval of Accepting Patrol Vehicle Insurance Payout 

DETAILS:   

 

On Saturday, October 7th, 2023, an unoccupied Landis Patrol Vehicle was involved in a collision, on private 

property, and the “at fault” party did not have insurance coverage. The Town has turned the claim over to 

our Insurance Agency (Selective Insurance).  A Selective Insurance Adjuster did respond and has ruled the 

vehicle as a “total loss”.  The adjuster noted the vehicle has significant damage to the body and chassis, 

rendering it a total loss. 

Selective Insurance Company of America is offering a settlement amount of $17,305.60 for the damaged 

2017 Ford Explorer with 84,672 miles. The average Kelly Blue Book value of the vehicle is $14,266. The 

patrol equipment on the vehicle is in operable condition and can be repurposed for any newer vehicles 

purchased in the future. 
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Photos of Damaged Vehicle 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda  

SUBJECT: Consider Approval of the 12KV Line Work Bid 

DETAILS:            
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Madison Stegall, Town Clerk 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda  

SUBJECT: Consider Approval of the 2024 Meeting Calendar  

DETAILS:            
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2024
 Board of Aldermen
 Meetings Schedule

Meeting
Month

Work Session
Meeting Dates

Regular 
Meeting Dates

January

February

March

April

May

June

July

August

September

October

November

December

01/04/24 01/08/24

02/08/24 02/12/24

03/07/24 03/11/24

04/04/24 04/08/24

05/09/24 05/13/24

06/06/24 06/10/24

07/11/24 07/15/24

08/08/24 08/12/24

09/05/24 09/09/24

10/10/24 10/14/24

11/07/24 11/11/24

12/05/24 12/09/24
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda  

SUBJECT: Consider Approval of a 100-Gallon Poly Skid Sprayer for the 

Street Department Crew 

DETAILS:            

Consider Approval of a 100-gallon Poly Skid Sprayer for the Streets Department Crew.  This sprayer will 

hook to the rear of the Public Works Truck and allow the crew to operate with one person instead of two 

people. This would also allow more area to be covered in a timely manner during the spring, summer, and 

fall seasons. Staff have received three quotes, and recommend Reddick Equipment Company of NC, LLC 

for the cost-effective price of $3,278.60. 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda  

SUBJECT: Consider Approval of the Substation Batteries for 12KV 

Conversion 

DETAILS:            
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Item Cover Page 

MEETING TYPE: 

DATE: 

SUBMITTED BY: 

ITEM TYPE: 

AGENDA SECTION: 

SUBJECT: 

Board of Alderman 

December 11, 2023 

Michael Ambrose, Town Manager

Consideration 

Consent Agenda 

Consider Approval of Schnabel Engineering to Develop an Action 

Plan for the Lake Landis, Lake Corriher, and Lake Warrior Dam 

Issues 

DETAILS: 

Consider Approval of Schnabel Engineering to develop an Action Plan for the Lake Landis, Lake Corriher, 

and Lake Warrior Dam Issues. The Town Dams were inspected by the NCDEQ. The NCDEQ advised of 

the repairs that need to be corrected with all three Dams. The estimated costs of the issues were over 1 

million dollars; therefore, I investigated grant funding for the projects. The NCDEQ has a current grant that 

would pay a large portion of the dam related issues if the town had a Dam Action Plan drawn up by an 

Engineer. Schnabel Engineering can get us this Action Plan in a timely manner for the Town to apply for 

the available grants at the cost of $19,000. This expense can be funded from the Restricted Funds.
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
  

  

47

Section 5, Item5.8



  
 

Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Consent Agenda 

SUBJECT: Consider Approval For The Replacement of Town Hall A/C Unit 

DETAILS:    
  
The Town Hall Air Conditioning Unit has stopped working and is in dire need of replacing. Staff received 
two quotes from local vendors who were able to get the job completed within a two-month timeframe. 
The quotes were from S.A. Sloop Heating and Air Conditioning, Inc for $17,486, and Aire Serv Heating 
and Cooling for $17,627. The unit is currently running on heat strips due to the compressor 
malfunctioning, which is causing a rise in our electrical bill.  
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 S.A. SLOOP HEATING & AIR CONDITIONING, INC. 
POST OFFICE BOX 8145, LANDIS, NC  28088       

License:   #19627                                              
Phone: 704-857-5684      Fax:  704-857-5615      Email:  sasloophvac@gmail.com 

 
 

 
DATE:   December 6, 2023 
 
SUBMITTED TO:       LOCATION OF WORK PERFORMED: 
Town Of Landis 
C/O  Michael Ambrose      312 South Main St  
P O Box 8165       Landis NC 28088 
Landis NC 28088      704-857-2411      
 
 
EQUIPMENT:   1-York 7.5-ton 208/230, 3 phase packaged heat pump with 13.5 strips. This system is to replace existing 
7.5-ton office system. This equipment will be set with a small crane. 
 
WARRANTY:   York commercial equipment has 1 year limited warranty. S A Sloop will register equipment. Extended 
parts & labor warranty is available. 
 
DUCT:  Will tie to existing duct and seal our connections properly. 
 
 
THERMOSTAT:   Honeywell 8000 Wifi capable. 
 
ELECTRICAL WIRING:   Will handle all pertaining to system. 
 
 

ALL MATERIAL GUARANTEED TO BE OF SPECIFIED FOR THE ABOVE WORK AND COMPLETED IN A PROFESSIONAL 
WORKMAN LIKE MANNER FOR THE SUM OF: 

 
IN FULL UPON COMPLETION:  $ 17,486.00 

OPTIONAL: EXTENDED WARRANTY: (available)  
PLEASE INITIAL FOR EXTENDED WARRANTY: ACCEPT: __________DECLINE: ________ 

 
ANY ALTERATION OR DEVIATION FROM ABOVE SPECIFICATIONS INVOLVING EXTRA COSTS, WILL BE EXECUTED ONLY 
UPON WRITTEN ORDERS, AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE ESTIMATE.  ALL AGREEMENTS 
CONTINGENT UPON STRIKES, ACCIDENTS OR DELAYS BEYOND OUR CONTROL.  OWNER TO CARRY FIRE, TORNADO AND 
OTHER NECESSARY INSURANCE UPON ABOVE WORK.  WORKMAN’S COMPENSATION AND PUBLIC LIABILITY INSURANCE 
ON ABOVE WORK TO BE TAKEN OUT BY S.A. SLOOP HEATING & AIR CONDITIONING, INC.  
 

                                    RESPECTFULLY SUBMITTED  Stanley Sloop 
 
NOTE: WE MAY WITHDRAW THIS PROPOSAL IF NOT ACCEPTED WITHIN 30 DAYS.  
 

ACCEPTANCE OF PROPOSAL 
THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED.  YOU ARE 
AUTHORIZED TO DO THE WORK AS SPECIFIED.  PAYMENT WILL BE MADE AS OUTLINED ABOVE. 
ACCEPTED SIGNATURE: __________________________________________ DATE: __________________________ 

 
IF ACCEPTED PLEASE SIGN AND RETURN ONE COPY, 

 THANK YOU! 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Considerations  

SUBJECT: Consider Appointing Town Manager Michael Ambrose to the 

Technical Coordinating Committee of the Cabarrus-Rowan 

Urban Area Metropolitan Planning Organization (CRMPO), and 

Public Works Director Joe Halyburton as Alternate 

DETAILS:            
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Considerations  

SUBJECT: Consider Appointing Mayor Smith to the Transportation 

Advisory Committee of the Cabarrus-Rowan Urban Area 

Metropolitan Planning Organization (CRMPO), and Mayor Pro-

Tem Stewart as the Alternate 

DETAILS:            
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Madison Stegall, Town Clerk 

ITEM TYPE: Consideration 

AGENDA SECTION: Considerations 

SUBJECT: Consider Appointing an Elected Official to the Centralina Board 

of Delegates and Additionally Appointing an Alternate Member 

DETAILS: 

Currently, Alderwoman Sells serves as the primary Centralina Board of Delegates member and Mayor 
Smith serves as the alternate member. The Board of Delegates is Centralina’s governing body. It’s 

comprised of elected officials from each municipality that is a member of Centralina. An 

appointment for both positions is needed.  

Centralina will be conducting a virtual orientation for new Delegates on Tuesday, February 6th, 2024, at 
noon. 
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2024 BOARD MEETING SCHEDULE  
 
Executive Board Meeting Dates 
These meetings will be held in person, with a virtual option, at 5:00 p.m.  
 
Wednesday, January 10, 2024 
Wednesday, March 13, 2024 
Wednesday, April 10, 2024  
Wednesday, June 12, 2024  
Wednesday, September 11, 2024  
Wednesday, November 13, 2024 
 
 
Board of Delegates Meeting Dates 
These meetings will be held in person at 5:00 p.m. unless otherwise noted below.  
 
Date Tentative Agenda Topics 

Wednesday, February 21, 2024 
 

Annual Meeting; Budget Hearing; 
Delegate Orientation 
 

Wednesday, May 8, 2024 
 

Regional Priority Setting - 
Shaping our FY24-25 workplan. 
 
 

Wednesday, August 14, 2024 
 

August Advocacy Focus: State & 
Federal Connections 
 

Wednesday, October 9, 2024 
 

Annual Dinner & Region of 
Excellence Awards Ceremony 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Considerations  

SUBJECT: Consider Approval of the Town Hall Utility Billing Office 

Remodel 

DETAILS: 

Currently the Town has four windows for citizens to conduct transactions within Town Hall. This remodel 

will be to place all clerks in one central location with one large window for all citizens to utilize, therefore 

reducing the confusion. The Town will have to take out a wall between two current offices to make the 

space large enough to house all clerks. The Town has only been able to receive two active bids for the job, 

Carolina Construction Entities LLC at $20,467, and R&L Glover Enterprises at $24,378.  I have 

spoken with both contractors, and my recommendation is to have Carolina Construction Entities LLC 

conduct the work as they are able to start immediately and are the most cost effective. 
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Carolina 
Construction Entities, LLC 
 

1 

 

 

 
DOCUMENTS 

o Drawings:  
Walk Through with Jason Smith 

SCOPE OF WORK 
 
Carolina Construction Entities LLC scope of work is limited to the following: 

o Removal of glass on exterior of building 
o Furnish and install window exterior of building approx.. 5’ x 5’ tempered 
o Furnish and install window in office.  3/8” x 3’ x 10’ tempered 

 
LUMP SUM PRICING 

  

• Scope of work…………………………………………………………………$ 7,000.00 
 

Date: 12-5-23 
 
Subject: 
Landis City Hall 
 
Client: 
City of Landis 
312 S Main St 
Landis, NC 28088 
 
Michael Ambrose 
 
mambrose@townoflandisnc.gov 
704 213-3665 
 
mstegall@townoflandisnc.gov 
 

Email: todd@carolinaconstructionent.com  
Todd Drolshagen 

704-237-7610 
                        

Dear Mr. Ambrose, 
 
Carolina Construction Entities LLC is pleased to submit our 
proposal for the above project. 

 

 
Our proposal includes all necessary supervision, labor, equipment, and materials to 
perform the following detailed scope of work at the aforementioned stated location  
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Carolina 
Construction Entities, LLC 

 

2 

 

 
 
 
CONDITIONS / ASSUMPTIONS 

 
This proposal and its listed clarifications, conditions and exclusions will be included as 
part of any mutually agreed upon contract generated from the offer.  

- All work will be performed in one (1) mobilization, additional mobilization will be 
billed at $2,500 each. 

- Carolina Construction Entities LLC will be given adequate site access for 
personnel and equipment including  
parking to allow uninterrupted performance of the work as scheduled.  

- There is no retainage being held on this project. 
 
EXCLUSIONS 

 
Standard: 

- Bonds, Permits, taxes, fencing, weather protection, specialty insurance items not 
listed in this proposal.  

 
SCHEDULE 
 
This project schedule will be based on 40-hour work days from 8am to 5pm Mon.-Fri. 
retaining Saturday as optional work days if needed 
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Carolina 
Construction Entities, LLC 

 

3 

 

TERMS 
 
Deposit of a minimum of 30% due before arrival to job site, Progress payments if 
needed will be due within 7 days & final payment is due with in 7 days upon completion 
(per North Carolina laws), whether or not customer has received payment from another 
party. Carolina Construction Entities LLC reserves the right to pursue interest of 5% 
monthly at minimum for all overdue payments.  
 
Upon commencement of work, this proposal shall become a binding contract between 
both parties. 
 
Sincerely,  
 
 
 
 
Todd Drolshagen 
 
Please sign below as authorization to proceed and return by email: 

 
 

______________________________   _______________   
Agreed and accepted by: Print/Sign     Date 

[THIS PROPOSAL IS VALID FOR THIRTY (30) DAYS] 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Considerations  

SUBJECT: Consider Approval of Installing New Flooring Throughout Town 

Hall and the Board Room 

DETAILS:            

Please consider approval of installing new flooring throughout Town Hall and the Board Room. During this 

past year, Town Hall has experienced a roof leak that has resulted in water seeping into the carpet at Town 

Hall causing damages. Staff turned all damages into our insurance company, who have since denied our 

claim. Staff have received two quotes for the carpet. These included Tom Bare Carpet & Floor Design for 

$17,222.74, and Doug Miller's Carpet Sales for $17,725.96. Staff recommend Tom Bare Carpet & Floor 

Design as they are the most cost efficient for this project.  
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Michael Ambrose, Town Manager 

ITEM TYPE: Consideration 

AGENDA SECTION: Considerations  

SUBJECT: Consider Approval of a Digital Filing System for All Town 

Records 

DETAILS:            

The Town currently houses all information in physical filing cabinets, and we are running out of room to 

continue keeping physical files. If the building were to be damaged, in our vault area, these documents 

would be damaged as well.  Over the last three months, staff have reached out to several companies 

regarding digital filing, and we have only received two quotes. The quotes received are from MCCI for 

$25,075 with an annual maintenance cost beginning in year two of $8,875, and Image Director for $41,829 

with an annual maintenance cost beginning in year two of $6,529. My recommendation is for the Town to 

move forward with Image Director, as this system will link with our current Utility Billing/Financial 

Software system. This system will also allow us to put fillable forms on our website and will send them 

electronically to staff to process and file the data securely.  This system will also allow the Town to have a 

staff workflow system, so all records are processed the same, with the correct approvals necessary.  This 

project can be funded from our restricted funds.   

  

  

  

  

79

Section 7, Item7.6



ADDENDUM NO. 1 TO MASTER SERVICES AGREEMENT NO. 40798 

 

INITIAL LASERFICHE CLOUD SITE LICENSE ORDER 
 

Addendum No. 1 to Master Services Agreement No. 40798 Page 1 of 16 
 

Pursuant to Master Services Agreement No. 40798 ("Agreement"): 

 

This Initial Laserfiche Cloud Site License Order, designated as Addendum No. 1, is entered into as of _________________, (“Addendum Effective Date”), 

by and between MCCi and Client and is hereby incorporated into the Agreement and made a part thereof. If there is any conflict between a provision 

of the Agreement and this Addendum, the Agreement will control. Any capitalized terms not otherwise defined herein shall have the meaning set 

forth in the Agreement. This Order supersedes any previous quote or proposals received. Use of pre-printed forms, including, but not limited to, 

email, purchase orders, shrink-wrap or click-wrap agreements, acknowledgements, or invoices, is for convenience only, and all unilaterally issued 

and/or pre-printed terms and conditions stated thereon, except as specifically set forth in this Order, are void and of no effect.    

 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Addendum No. 1 to be executed by their respective duly authorized representatives as 

of the Addendum Effective Date. 

 

 

MCCi, LLC TOWN OF LANDIS (“Client”) 

 

 

Signed: __________________________ Signed: ___________________________ 

 

Name: ___________________________ Name: ____________________________ 

 

Title: ____________________________ Title: _____________________________ 

 

Date: ____________________________ Date: _____________________________ 
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PRICING: LASERFICHE  

 
3717 Apalachee Parkway, Suite 201 Bill /Ship to: Michael Ambrose 

Tallahassee, FL 32311 mambrose@townoflandisnc.gov  

850.701.0725 cc AP Contact: mambrose@townoflandisnc.gov  

850.564.7496 fax Cloud Admin: Michael Ambrose 

 mambrose@townoflandisnc.gov  

  

 

Client Name: Town of Landis Quote Date: November 28, 2023 

Client Address: 312 S. Main Street, Landis , NC 28088       

Quote Number: 29642       

Order Type: Net New       

Product Description: Qty. Unit Cost 
Annual 

Total 

LASERFICHE CLOUD ANNUAL SUBSCRIPTION - BASIC     

 LF Cloud Municipality Site License (<10k Population) 1 $3,100.00  $3,100.00  

 Laserfiche Cloud Records Management Subscription 1 Included* Included* 

 Laserfiche Cloud Quick Fields Complete with Agent Subscription (10-

Pack) 

1 Included* Included* 

 Laserfiche Cloud Workflow Bots Subscription 1 Included* Included* 

 Laserfiche Cloud Direct Share, Up to 200MB 1 Included* Included* 

 Laserfiche Cloud Advanced Audit Trail Subscription 1 Included* Included* 

 Laserfiche Cloud Unlimited Public Portal 1 Included* Included* 

 Laserfiche Cloud Forms Portal Subscription  

(Unlimited Submissions Per Month) 

1 Included* Included* 

 Laserfiche Cloud SDK Subscription 1 Included* Included* 

  Laserfiche Annual Recurring Subscription Subtotal     $3,100.00  

          

MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION     

 MCCi Process Administration Support Services for Laserfiche 1 $4,725.00  $4,725.00  

  Client needs are estimated based on the current components provided 

herein: up to 25 hours that will expire at the end of your renewal term. 

      

 Training Center for Laserfiche Site License, Population Less than 10,000 1 $450.00  $450.00  

 MCCi SLA for Laserfiche Site License, Population Less than 10,000 1 $600.00  $600.00  

  MCCi Supplemental Support Services Annual Recurring Subscription 

Subtotal 

  $5,775.00  

          

GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION $8,875.00  
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Service Description: Qty. Unit Cost Total 

MCCi SERVICE PACKAGES       

 Laserfiche Filing Workflow Configuration 1 $8,100.00  $8,100.00  

 Laserfiche Quick Fields Basic Configuration Package 1 $3,375.00  $3,375.00  

 Implementation Management 1 $5,625.00  $5,625.00  

  Service Packages Subtotal 1   $17,100.00  

          

 One-Time Services Discount - Implementation Management 1   ($900.00) 

          

GRAND TOTAL - ONE-TIME SERVICES $16,200.00  

          

TOTAL LASERFICHE PROJECT COST     $25,075.00  

 

All Quotes Expire 30 Days from Quote Date 

This is NOT an invoice. Please use this confirmation to initiate Client’s purchasing process. 

RECURRING SERVICES 
The Recurring Services portion of this Order will be based on the pricing at the time of renewal. It will systematically 

renew unless written notice of termination has been provided per the master agreement. In the event that a 

manufacturer increases its prices for recurring annual services, the increase will be passed along to the Client. No 

more than once per year, MCCi may adjust its recurring annual services (services not related to 3rd party 

manufacturers) to coincide with current U.S. inflation rates; any increase will not exceed the cumulative increase in 

the Consumer Price Index (CPI) occurring since the last price increase. Please note that if you subscribe to volume-

based solutions, additional user licenses may increase the cost of those items at the time of your next annual renewal. 

SALES TAX 
Sales tax will be invoiced where applicable and is not included in the fee quote above. 

REMOTE SERVICES 
All services will be performed remotely unless noted otherwise.  
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PRODUCT ORDER TERMS 

MCCi will process Product Orders as follows: 

Product/Service Description Timing of Product Order 

All Software/Solutions, 

Recurring Annual 

Support/Subscription, and 

Supplemental Support Services 

Post Project Kick-Off 

 

The act of MCCi processing orders determines the start date of annual Recurring Service periods. Establishment of 

start dates for 3rd party manufacturer products are subject to each manufacturer’s current policy. 

BILLING TERMS 

MCCi will invoice Client as follows: 

Product/Service Description Timing of Billing 

All Software/Solutions, 

Recurring Annual 

Support/Subscription, and 

Supplemental Support Services 

▪ Initial Sale: Upon delivery of software or activation of the subscription 

▪ Annual Renewal: 75 days in advance of expiration date 

Service Packages 50% of the total upon receipt of Order, remaining 50% of each Service 

Package upon delivery completion and Client acceptance. 

 

MCCi shall not send any invoices nor claim payment for any fees or expenses incurred by MCCi until both parties 

authorize this Order. Sales tax will be invoiced where applicable and is NOT included in the Pricing section. 
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SERVICE PACKAGES  

GENERAL ASSUMPTIONS 
To determine which platform/licenses are applicable, please refer to the Pricing section. The following assumptions 

serve as the basis for the Service Package(s) reflected below.  Any service or activity not described below is not 

included in the Scope of services to be provided.  Variations to the following may impact the Service Package’s cost 

and/or schedule, justifying a Change Order. 

▪ MCCi‘s completion of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes 

it meets Client’s requirements.  Client shall then have the right to conduct its own review of the Deliverable as 

Client deems necessary.  If Client, in its reasonable discretion, determines that any submitted Deliverable does 

not meet the agreed upon expectations, Client shall have five (5) business days after MCCi’s submission to give 

written notice to MCCi specifying the deficiencies in reasonable detail.  MCCi shall use reasonable efforts to 

promptly resolve any such deficiencies.  Upon resolution of any such deficiencies, MCCi shall resubmit the 

Deliverable for review as set forth above.  Notwithstanding the foregoing, if Client fails to reject any Deliverable 

within five (5) business days, such Deliverable shall be deemed accepted. 

▪ If either party identifies a business issue during the project, MCCi and Client must jointly establish a plan to 

resolve the issues with potential impact analysis of timeline and budget within five (5) business days of 

identification.  Any necessary business decision resulting from the identified business issues must be made by 

Client within five (5) business days from request. 

▪ Client is responsible for ensuring that adequate hardware/infrastructure is in place and capable of handling the 

extra resources that may be required to support the services performed. 

▪ Any additional software-licensing needs related to this service/process configuration have not been considered 

or included as part of service packages. Client is responsible for ensuring required software licensing is available. 

▪ If the Services require MCCi to access or use any third party software products provided or used, Client warrants 

that it shall have all rights and licenses of third parties necessary or appropriate for MCCi to access or use such 

third party products and agrees to produce evidence of such rights and licenses upon the reasonable request of 

MCCi and to indemnify, hold harmless and defend MCCi from and against any claims, actions, demands, lawsuits, 

damages, liabilities, settlements, penalties, fines, costs and expenses (including reasonable attorneys’ fees) to 

the extent arising from MCCi’s access to or use of such third party products. 

▪ Client will maintain primary contacts and project staff for the duration of the project, as a change in staff may 

result in a Change Order for time spent by MCCi on retraining, reeducating, or changes in direction.  

▪ Through the course of this project, MCCi may choose to utilize the third-party service Asana 

(http://www.asana.com) for project management and team collaboration. Documentation and correspondence 

exchanged between MCCi and Client may be stored in Asana.  

▪ Client will ensure that all Client’s personnel who may be necessary or appropriate for the successful performance 

of the services will, on reasonable notice: (i) be available to assist MCCi’ personnel by answering business, 

technical and operational questions and providing requested documents, guidelines and procedures in a timely 

manner; (ii) participate in the services as reasonably necessary; and (iii) be available to assist MCCi with any other 

activities or tasks required to complete the services. 

▪ All Services pricing assumes the Client will grant MCCi unattended access to the required infrastructure for 

the project. Unattended access requires the following: 

▪ Either a VPN connection with proper credentials or installation of on-demand remote access software 

utilized by MCCi. 

▪ Connections that can be made by an assigned MCCi Project Team without intervention from the Client from 

the hours of 8:00 AM ET to 8:00 PM ET. 

▪ A Windows Domain account assigned exclusively to the assigned MCCi Project Team that has administrative 

access to all infrastructure being serviced for purposes of the project. 
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▪ A Windows Domain account, and complete access to that account including the password, for the service 

account to be used with any installed software products. 

Failure to provide this access will result in a Change Order increasing the cost to Client and timeline of the project. 

▪ Projects enter “On-Hold” status when (i) Client requests a delay in starting a new project, or (ii) Client is 

unresponsive for more than 15 business days during an active project. On-Hold status will remain until a new 

project start date is mutually agreed upon, or until Closed. MCCi may elect to Close the project due to project 

remaining On-Hold for more than 35 business days. 

▪ Projects that are Closed prior to completion, will be billed for any progress made to date and the MCCi project 

team will no longer be assigned to the project. Billing for progress made to date is based on the number of hours 

worked or the estimated percentage of the project that has been completed, whichever is greater. Subsequently, 

a new order is required to restart a Closed project, and to have new MCCi project resources assigned. 

▪ Client will provide a single point of contact responsible for coordinating communications and scheduling 

amongst Client stakeholders.  

▪ MCCi will conduct a project kickoff call with Client to set objectives and review systems/processes used.   

▪ Google Chrome or Chrome Microsoft Edge is installed on all Laserfiche servers.  

▪ TLS 1.2 is configured on all Laserfiche servers.  

▪ Firewall ports will be opened for and unattended remote access on all necessary servers will be granted to MCCi.   

▪ All services will be performed Monday – Friday, 8 am to 5 pm EST.  

▪ MCCi will only provide recordings of trainings or meetings if requested in advance. Requested recordings will be 

available through the Training Center for Laserfiche. 

▪ Client will acquire, install, and set up TLS certificates that meet application requirements. 

▪ Purchase of Managed Cloud services may cover some of these assumptions/deliverables. 

▪ Client will ensure previously agreed upon scheduled trainings are attended by their staff. For cancellations or 

rescheduling, the minimum notice period requirement to avoid penalties is 2 calendar weeks prior to the training 

date. Penalties: (i) Regardless of the notification time period, if the training was to be in person and MCCi has 

incurred non-refundable travel expenses, client will reimburse MCCi accordingly, and (ii) If client cancels or 

reschedules training within 7 calendar days and no less than 48 hours from the training date, the client will forfeit 

half of the allotted training time, or be assessed a fee equal to 50% of the training package purchased, or (ii) If 

the client cancels or reschedules the training within 48 hours of the training date, or is a no show on the training 

date, the training package purchased will be charged in full and forfeited by the client.    

GENERAL TESTING DEFINITIONS  
▪ Alpha Testing – Defined as internal acceptance testing performed by the project team prior to releasing the 

product or configuration to the Client  

▪ Basic Deployment Testing – Defined as testing to ensure that the crucial functions of the system are operating 

properly and that the deployment is stable  

▪ Beta Testing – Defined as the testing performed to verify functionality and fulfillment of user requirements  

▪ User Acceptance Testing – Defined as testing performed by the Client’s users to verify and accept the 

implemented functionality or deployment  

GENERAL EXCLUSIONS  
▪ MCCi is not responsible for assigning an external URL for any web-based platform/software module.  

▪ MCCi is not responsible for creating or maintaining backups, backup plans or recovery plans.  

▪ MCCi is not responsible for creating training documentation.  

▪ MCCi is not responsible for final testing including, but not limited to, configuration changes made by Client prior 

to system handoff. 

▪ Except where specifically noted, no custom coding is included; configuration work is restricted to the capabilities 

associated with the out-of-the-box solution. 
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LASERFICHE FILING WORKFLOW CONFIGURATION   
MCCi’s Laserfiche Filing Workflow Configuration Services are designed to be highly collaborative. The goal is to provide 

a customized process that allows Client’s organization to archive specified records in a proper format and location 

that is consistent with Client’s organization’s standards. To execute, MCCi’s team of expert Project Managers and 

System Engineers will work with Client’s Project Manager to build a Filing Workflow in Client’s Laserfiche environment.  

 

CLIENT DELIVERABLES  

▪ Complete requirements gathering with MCCi Project Manager to define document types, naming schemes, 

folder paths, and metadata  

MCCI DELIVERABLES  

▪ Configure a Laserfiche Filing Workflow to file documents in the Laserfiche repository (not to exceed 15 

document types)   

▪ Rename documents and route to appropriate folder structure  

▪ Create up to three (3) Laserfiche templates and up to seven (7) fields per template  

▪ Provide requirements gathering  

▪ Set root-level security  

▪ Conduct half-day of remote “train the trainer” training on administering and executing the processes built by 

the MCCi project team  

▪ Perform alpha and beta testing on the built processes. MCCi will transition project to Client UAT team once 

beta is complete and successful  

EXCLUSIONS   

MCCi is not responsible for the following:  

▪ Configuring business routing logic  

▪ Restructuring metadata 

▪ Determining Records Management settings  

▪ Cleaning up existing documents  

▪ Configuring automated security 

▪ Installing software  

ASSUMPTIONS  

▪ Workflow is already installed and configured.  

 

LASERFICHE QUICK FIELDS BASIC CONFIGURATION PACKAGE   
MCCi’s Quick Fields basic configuration package is designed for MCCi to install Laserfiche Quick Fields, configure a 

single desired Quick Fields session with one classification type, configure real-time lookup, and create a 

corresponding Laserfiche Template and fields.  

 

CLIENT DELIVERABLES  

▪ Provide lookup credentials  

▪ Format Client forms in a manner that is conducive to QF indexing. Client may need to change the format of 

forms for all functionality to work consistently.  

MCCI DELIVERABLES  

▪ Install Quick Fields  

▪ Configure one (1) Quick Fields session  

▪ Set up one (1) session classification and lookup using Real-Time Lookup  

▪ Provide Lookup which allows for one (1) ODBC connection and one (1) field data query  

▪ Create one (1) Laserfiche Template with up to seven (7) fields  
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EXCLUSIONS  

MCCi is not responsible for the following:  

▪ Configuring Workflow  

▪ Creating dynamic fields  

▪ Providing Quick Fields training  

ASSUMPTIONS  

▪ Client has procured appropriate licensing for Real-Time Lookup. 

 

IMPLEMENTATION MANAGEMENT PACKAGE  
MCCi will manage the work, communication, and documentation MCCi deems necessary for successful project 

delivery.  

 

MCCI DELIVERABLES  

▪ Manage Client communication  

▪ Produce project documentation  

▪ Oversee risk/issue management  

▪ Oversee meeting scheduling  

▪ Ensure deliverables are met   

▪ Budgeting and Resource Management   
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SUPPLEMENTAL SUPPORT PACKAGES 

As Client’s first-tier solution provider, MCCi provides multiple options for technical support. Client’s annual renewal 

covers application break/fix support, version downloads, and continued educational resources. MCCi offers 

supplemental support packages to cover remote training, basic configuration services, and maintenance of existing 

business processes. MCCi’s Managed Support Services (MMSS) or Process Administration Support Services (MPASS & 

MPASS2) packages are strongly encouraged to be included with every renewal. Supplemental Support Packages are 

annual subscriptions and pricing is based on the package purchased and an advanced discounted block of hours, 

which expire on the same date as Client’s annual renewal. MMSS pricing for the advanced block of hours is based on 

MCCi’s Support Technician II hourly rate discounted by 10%. MPASS and MPASS2 pricing for the advanced block of 

hours is based on MCCi’s Application Support Analyst hourly rate discounted by 10%. 

LASERFICHE 

+ Client’s Support/Subscription Renewal includes these benefits, regardless of whether a supplemental package is purchased. 

 MCCi’s 

Managed 

Support 

Services 

MCCi’s  

Process  

Administration  

Support Services 

Description MMSS MPASS MPASS2 

Easy access to MCCi’s team of Certified Technicians for application 

break/fix support issues (i.e., error codes, bug fixes, etc.)+    

Remote access support through web conferencing service + 
   

Access to product update version and hotfixes (Client Download)+ 
   

24/7 access to the Laserfiche Support Site and Laserfiche Answers 

discussion forums+    

Additional Remote Basic Training 
   

Additional System Settings Consultation 
   

Assistance with Implementation of Version Updates 
   

Annual Review (upon Client’s request) of Administration Settings  
   

Priority Offering of Laserfiche CPPs & Laserfiche Empower Registration 

Scholarships    

Configuration and maintenance of basic business processes and MCCi 

packaged solution utilizing Laserfiche Forms and Workflow     

Configuration of Laserfiche Quick Fields sessions    

Basic Records Management Module Overview Training    

Administration Configuration Services     

Dedicated Certified Professional    

Proactive recurring consultation calls upon the Client’s request    

Annual Review of business process configurations     

Institutional Knowledge of Client’s Solution    

Maintenance of MCCi/Client configured complex business processes    

Ability to schedule after-hours upgrades  

Monday-Friday 8 am to 10 pm ET and Saturday-Sunday from 12 pm to 4 pm ET 
   

Basic JavaScript, CSS, and Calculations for Laserfiche Forms*    
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* Excludes the development of new integrations, large-scale development projects, and SQL queries. Excludes maintenance of custom-built 

integrations, or any item not purchased from MCCi. 

** Hours: MCCi allows clients to use their hours for a multitude of services, if a request will not start a service that cannot be completed with the 

hours available. None of the packages listed above are intended to be utilized to configure a new complex business process. In those instances, a 

separate SOW is required. 

 

CLIENT RESPONSIBILITIES (All Packages) 

▪ For self-hosted (applications hosted by Client) solutions: Configuring/maintaining backups and any general 

network, security, or operating system settings outside of Client’s solution. 

▪ Managing application-level security. 

▪ Managing and creating retention policies related to Records Management Module. 

▪ Providing an IT contact (internal or third-party) for MCCi to work with as necessary.  

▪ Providing remote access capabilities as needed. If the Client requests MCCi to have unattended access, the Client 

assumes all responsibility for the related session(s). The Client will work with MCCi to set up user profiles, user 

tags, etc. to allow desired security rights/access. 

▪ Creating/providing process diagrams (and any other necessary paperwork/examples). 

 

SUPPLEMENTAL SUPPORT PACKAGE DEFINITIONS 
 

ADDITIONAL REMOTE TRAINING 

Additional web-based training is conducted to train new users or as refresher training for existing users. 

ADDITIONAL SYSTEM SETTINGS CONSULTATION  

MCCi offers additional best practices consultation that includes recommendations for adding additional 

departments, additional types of indexing, etc.  

REMOTE IMPLEMENTATION OF VERSION UPDATES 

While Client’s renewal includes version updates, implementation of those updates is sometimes overlooked. With 

the addition of MMSS, MCCi is at Client’s service to directly assist with implementing software updates such as 

minor updates, quick fixes or point releases. Dependent on the complexity and the Client’s specific configurations, 

major software upgrades may or may not be covered and should be discussed with Client’s Account Management 

Team. 

ANNUAL SYSTEM REVIEW & ANALYSIS 

MCCi will access Client’s system to review how Client’s organization uses Client’s solution, to identify potential 

issues, and to make recommendations for better use of the system. This analysis may be performed annually and is 

an optional service that will be completed only if requested by the Client.  

LASERFICHE CERTIFICATIONS 

Priority offering of complimentary Laserfiche certifications, based on availability. 

LASERFICHE CONFERENCE REGISTRATION 

Priority offering of complimentary Laserfiche Empower registration, based on availability. 

CONFIGURATION AND MAINTENANCE OF BASIC BUSINESS PROCESS 

Utilizing Laserfiche Forms and Workflow, MCCi will assist with the configuration and maintenance of basic business 

processes. A basic business process requires minimal configuration and virtually no institutional knowledge of the 

Client’s business process, allowing an MCCi Application Support Analyst to assist with configuration, support, and 

maintenance of the process. Examples include Filing Workflows, simple Forms, or approval/notification workflows 

that have few routing steps, no integration, and little to no database lookups. 
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MAINTENANCE OF MCCi PACKAGED SOLUTION: MCCi will assist with maintenance with a solution MCCi has 

created for a market that has a specific business process automation use. 

CONFIGURATION OF LASERFICHE QUICK FIELDS SESSIONS 

Using Client’s current Quick Fields modules, MCCi will configure Quick Fields sessions, excluding custom scripting, 

custom calculations, etc. 

BASIC RECORDS MANAGEMENT MODULE OVERVIEW TRAINING  

MCCi will provide refresher overview training of the records management module. Initial training cannot be 

performed under this support level. 

ADMINISTRATION CONFIGURATION SERVICES 

MCCi will assist with administration configuration services, including setting up users, metadata, security, etc.  

DEDICATED LASERFICHE CERTIFIED PROFESSIONAL  

While on MCCi’s MMSS level, Client will have access to MCCi’s team of Certified Support Professionals; with MPASS 

and MPASS2, Client will have a representative dedicated to Client’s organization.  

SCHEDULED RECURRING CONSULTATION CALLS  

Upon Client’s request, Client’s MPASS representative will schedule recurring calls with Client to discuss Client’s 

current and upcoming projects. This helps us stay on the same page with Client and ensure tasks and project 

milestones are being completed. 

ANNUAL REVIEW OF BUSINESS PROCESS CONFIGURATIONS  

MCCi will review Client’s business processes to see how Client’s organization uses the solution, to identify potential 

issues, and to make recommendations for better use of the system. This analysis may be performed annually and is 

an optional service that will be completed only if requested by the Client.  

INSTITUTIONAL KNOWLEDGE OF CLIENT SOLUTION  

Turnover within Client’s organization can happen, and it is important to have a plan. Who will help Client’s new 

solution administrator get up to speed on Client’s processes and solutions in place? Leave that to us. MCCi 

documents Client’s specific organization’s usage and implemented business processes, integrations, etc., and can 

assist with the knowledge transfer to the new solution administrator if needed. 

MAINTENANCE OF MCCI/CLIENT CONFIGURED COMPLEX BUSINESS PROCESSES  

The assigned representative can maintain MCCi or Client configured complex business processes. A complex 

business solution is a large business process with an extensive configuration that is mission-critical to the 

organization. For example, minor tweaks, updates due to upgrades, process improvements, etc. can be requested. 

For creation of new complex Forms, Workflow, and Transparent Records Management configurations, please 

discuss a Business Process Configuration Service with Client’s Account Executive or Account Manager. 

ABILITY TO SCHEDULE AFTER-HOURS UPGRADES 

Avoid MCCi’s after-hours premium charge for upgrades. MPASS2 clients can schedule these anytime Monday-Friday 

from 8 am to 10 pm ET and Saturday and Sunday from 12 pm to 4 pm ET. 

BASIC JAVASCRIPT, CSS AND CALCULATIONS FOR LASERFICHE FORMS 

Excludes complex scripting.  

BASIC LASERFICHE WEBLINK/PUBLIC PORTAL CUSTOMIZATION 

MCCi will help customize Client’s WebLink/Public Portal to meet Client’s needs. 
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THE TRAINING CENTER FOR LASERFICHE 
MCCi’s Training Center for Laserfiche annual subscription provides an easy, cost-effective way for all users in Client’s 

organization to access training videos for Laserfiche and ABBYY.  

 

BENEFITS 

▪ 24/7 access to on-demand Laserfiche training videos and other resources  

▪ Reduction in training expenses 

▪ Caters to all skill levels from Basic Users to Advanced System Administrators 

▪ Unlimited access for Client’s entire organization 

▪ User determined schedule and pacing 

▪ Reduction in internal support and increased user productivity 

▪ Increased efficiency through improved internal usage/adoption 

▪ Instant/budgeted training available in the case of employee turnover  

▪ Enhance Client’s organization’s internal Laserfiche training program 

 *The Training Center subscription gate is based on Laserfiche user counts 

 

SERVICE LEVEL AGREEMENT (SLA) 
MCCi’s SLAs are offered as additional options to Client’s annual support/subscription. An SLA offers clients escalated 

response times depending on the severity of the support issue, as well as other additional benefits. The SLA 

documentation and pricing is readily available upon request. MCCi currently has two separate SLAs available: 

▪ Infrastructure Hosting 

▪ Application Support (Client Self-Hosted) 

▪ Application Support (Cloud Applications) 
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MCCi ASSUMPTIONS 

TECHNICAL SUPPORT 
Clients may contact MCCi support via MCCi’s Online Support Center, email (support@mccinnovations.com), or 

telephone 866-942-0464. Support is available Monday through Friday (excluding major holidays) from 8 am to 8 pm 

Eastern Time.  

PROFESSIONAL SERVICES 
CHANGE ORDER PROCESS 

Any deviations from the contract will be documented in a Change Order that Client must execute. 

 

CONFIGURATION ASSISTANCE 

Many of MCCi’s packages list remote configuration assistance for up to a certain number of days. This is based on 

total days, not business days. 

 

TRAVEL 

MCCi will schedule travel in consecutive days for most engagements unless otherwise stated or agreed upon. 

 

SCHEDULING 

All rates are based on normal business hours, Monday through Friday from 8 am to 5 pm local time. If scheduling 

needs to occur after business hours, additional rates may apply. 

RETURN POLICY 
Any product returns are subject to the manufacturer’s return policy. 

LIMITED LIABILITY 
If the Master Agreement is silent on each Parties’ limited liability, liability is limited to the amount of dollars received 

by MCCi directly associated with this Order.  

PRE-EXISTING INTELLECTUAL PROPERTY (IP) 
The following products noted below are deemed Pre-existing IP as defined in the Master Agreement and are not 

considered “Works Made for Hire” and as such all rights, title or interest remains with MCCi.  Client shall retain a non-

exclusive, royalty-free, world-wide, perpetual license to use the product(s) as such product(s) is integrated into the 

solution purchased by Client. 

▪ Laserfiche PowerPack by MCCi 

▪ Laserfiche EnerGov Integration by MCCi 

▪ Laserfiche Neogov Integration by MCCi 

▪ GoFiche Suite for Avante/Rio/Subscription 

▪ Common Web Service API for Laserfiche 

 

CLIENT SOLUTION CUSTOMIZATIONS 
Client may also choose to customize their system internally without MCCi’s help. MCCi is not responsible for any 

damage caused by the user’s customization of the system not performed by MCCi. MCCi will not be held responsible 

for correcting any problems that may occur from these customizations. Routine updates as provided by software 
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manufacturers may affect any customizations made by entities other than MCCi. If MCCi’s help is required to 

correct/update any customizations made by any entity other than MCCi, appropriate charges will apply. 

CLIENT INFORMATION TECHNOLOGY ASSISTANCE 
For MCCi to excel in providing the highest level of service, Client must provide timely access to technical resources. 

Client must provide adequate technical support for all MCCi installation and support services. If Client does not have 

“in-house” technical support, it is Client’s responsibility to make available the appropriate Information Technology 

resources/consultant when needed. 
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LASERFICHE CLOUD ASSUMPTIONS 

The following assumptions are current as of the date of order. Manufacturer’s terms and conditions are subject to 

change. 

REQUIREMENTS 
Laserfiche Cloud is not recommended for clients with less than 10 mb/s download and upload speed. Client is 

responsible for ensuring they meet these requirements. 

LASERFICHE CLOUD AGREEMENT 
As part of Client’s account activation process, Laserfiche requires acceptance of the Laserfiche Cloud Agreement, 

which is made available by Laserfiche during the activation process, or can be supplied by MCCi upon request.  

▪ By accepting this Order, Client acknowledges Laserfiche’s Cloud Agreement and agrees to abide by its terms 

and absolve MCCi of any Laserfiche Cloud product-related liability. 

LASERFICHE SOFTWARE SUPPORT PLAN 
MCCi acts as first-tier support and works with Laserfiche, who would provide second-tier level support when needed. 

Laserfiche software support plans are bundled Laserfiche Cloud systems. All software support plans are on a yearly 

subscription basis and accompany the applicable software product designed, developed, created, written, owned, or 

licensed by Laserfiche. Laserfiche Cloud system subscribers are advised to export data from their Laserfiche system 

prior to cancellation or any other termination. 

 

ACTIVE LASERFICHE SOFTWARE SUPPORT PLAN BENEFITS INCLUDE: 

▪ Easy remote access to MCCi’s team of Laserfiche Gold Certified Support Technicians 

▪ Continued access to Client’s Laserfiche solution 

 

POLICIES 

▪ Laserfiche Cloud subscriptions are annual, prepaid, and non-refundable. 

▪ The annual term start date for new systems is established by Laserfiche at the time MCCi submits an order to 

Laserfiche on Client’s behalf. This is not contingent upon a completed implementation. 

▪ For expansion purchases, the applicable service period is prorated to match Client’s existing or future service 

period, which is dependent on Laserfiche’s then current policy and the timing of the expansion order vs. the 

Client’s annual service period renewal date (i.e., prorating for less than 4 months may not be permittable due 

to the timing of renewal invoicing).  

 

LATE PAYMENTS 

▪ If payment is not received before Client’s renewal date, Client’s Laserfiche software support plan expires. 

Please allow up to five (5) business days after receipt of payment for MCCi to process renewal payment to 

Laserfiche. 

▪ Impact of Expiration: 

▪ Client will be able to access MCCi Support Technicians for 30 days post expiration. However, if there are 

support issues that require Laserfiche involvement, these issues cannot be resolved until Client’s support is 

renewed. 
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▪ Access to Client’s Laserfiche Cloud solution will be deactivated after 30 days (or based on Laserfiche’s then 

current policy). 

▪ Cloud products cancelled 30+ days before the renewal date will not be charged a cancellation fee. 

▪ Cloud products cancelled 1 – 30 days before or on the renewal date will be charged a 10% cancellation fee 

based on the total annual Laserfiche Cloud subscription cost.  

▪ Cloud products cancelled 1 – 30 days after the renewal date will be charged a 50% cancellation fee based on 

the total annual Laserfiche Cloud subscription cost. 

▪ Cloud products cancelled 30+ days after the renewal date are nonrefundable. 

▪ Subscribers are advised to export data from their Laserfiche system prior to cancellation or any other 

termination. 

 

Cloud Renewal Cancellation Timeframe Cancellation Fee 

30+ days before the renewal date No Fee 

1-30 days before or on the renewal date 10% Cancellation Fee 

1-30 days after the renewal date 50% Cancellation Fee 

30+ days after the renewal date Non-Refundable 

OVERAGE FEES FOR DATA STORAGE/BANDWIDTH 
If additional data storage or bandwidth is needed mid-term, additional charges will apply. MCCi recommends 

reviewing this annually and pre-purchasing any additional storage/bandwidth based on anticipated needs. 

DATA RESTORATION SERVICES 
On an exception basis and subject to written approval from Laserfiche, Client may receive assistance to restore data 

which it may have lost as a result of its own actions. Additional fees may apply. 

 

LASERFICHE SOLUTION PROVIDER OF RECORD 
As Client’s current Solution Provider of Record, Laserfiche’s policy dictates that MCCi is the only Laserfiche Solution 

Provider that has access to Client’s support account, along with the ability to process subscription renewals and 

initiate additional purchases on Client’s behalf. Unless Client decides to cancel Client’s contract with MCCi or work 

with Laserfiche to formally change Client’s Laserfiche Solution Provider of Record, future purchases and subscription 

renewals will be processed and provided by MCCi. 
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This understanding between LANDIS, TOWN OF at 312 South Main St, Landis, NC 28088 ("Purchaser") and 
Computer Software Innovations, Inc. at 2429 Military Road Suite 300, Niagara Falls, NY 14304 ("Harris")
confirms the purchase of the following licensed software products and/or services:

Qty Item Price Ext. Amount

SOFTWARE LICENSES (ONE-TIME FEES):

1 SmartFusion Interface to Milner ImageDirector Content Management $4,500.00 $4,500.00

1 Milner ImageDirector Enterprise Base Package Content Management $13,224.00 $13,224.00
Professional Level (up to 30 users) Includes:

Accounts Payable – Base Package (includes Check Merge & DocLink for 
SmartFusion)
Accounts Receivable
Utility Billing Customer Records
Planning & Development
Meeting Minutes/Agendas
Contracts
Open Records Requests
Applicant Tracking
(1) Image Director Auto Capture License

**DISCOUNTED**

1 Remote Desktop Scanning License – Unlimited $0.00 $0.00

Total Software Licenses: $17,724.00

HARDWARE (ONE-TIME FEES)*:

Fujitsu fi-7160 (NOT INCLUDED IN PRICING-SEE PRICING NOTES) SEE NOTES SEE NOTES
See PRICING NOTES on following page

Total Hardware: SEE NOTES

PROFESSIONAL SERVICES (ONE-TIME FEES):

1 Milner ImageDirector Content Management Professional Services $6,930.00 $6,930.00
Includes:

Needs Assessment & Statement of Work Documentation
ImageDirector Installation
ImageDirector Configuration
ImageDirector Testing
ImageDirector Training

Total Professional Services: $6,930.00

TOTAL (ONE-TIME FEES): $24,654.00

ANNUAL MAINTENANCE & SUPPORT (RECURRING ANNUAL FEES):

1 SmartFusion Interface to Milner ImageDirector Maintenance $990.00 $990.00
1 Milner ImageDirector Enterprise Base Package Maintenance $2,679.00 $2,679.00

TOTAL ANNUAL MAINTENANCE & SUPPORT: $3,669.00

Date: November 6, 2023
Contract #: JMB-LANDISTNCMILB-110623
Effective To: January 31, 2024
Prepared By: Jessica Blackwell
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PRICING NOTES: 

 All “SOFTWARE LICENSES” & “PROFESSIONAL SERVICES” line items are one-time fees only.

*HARDWARE pricing has not been included in this proposal. The recommended scanner is 
the Fujitsu fi-7160—Specs: 60ppm/120ipm scanning in color, grayscale, & monochrome, 80-
page Automatic Document Feeder (ADF)—and can be purchased/quoted separately at cost of 
$1,415 each. 

 “ANNUAL MAINTENANCE & SUPPORT” fees are recurring annual fees which will be billed to 
coincide with client’s current maintenance agreement.

Please see ADDENDUM A for SmartFusion Document Management Overview (Page 3-4).

 Please see ADDENDUM B for Software & Hardware Requirements (Page 5). 

We greatly appreciate your continued support and business!

To move forward with this project, please return a signed copy of this proposal before January 31, 
2024, via email to jblackwell@harriscomputer.com.  
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ADDENDUM A
SmartFusion Document Management Overview 
 
SmartFusion’s Document Management solution allows you to streamline how your organization captures, 
organizes, and manages important electronic documents and media. Using cloud- based technology to easily 
scan, track, and store the essential information that keeps your organization running smoothly. 

ImageDirector Enterprise Content Manager Includes: 
 Web-based security and configuration management 
 FIPS140-2 compliant 
 Secure Disk Library 
 128 AES Encryption 
 Stores any file format (PDF, Tiff, Video, Photo, Audio, Email, Microsoft native format files, etc.) 
 Retention Manager 
 Integrated Full-Text Search 
 Enterprise/Workgroup Search 
 Veracode score 100 

 
ImageDirector Document Management System
ImageDirector is a document capture and tracking system comprised of a central content server and optional 
clients. The focus of the content server is on retrieval, storage management, security, accountability, and 
scalability. 
 
Secure Content Storage
All content is stored and retrieved from document archive containers called Secure Disk Libraries (SDL). SDL 
collapses documents into write-once archives to save space, reduce the time required to back up the file 
system, and prevent tampering. The SDL archives are backed by an additional encrypted cache to maximize 
performance. The file system is designed to prevent document tampering, which assures that documents 
stored on the system can be guaranteed as originals. This design allows for documents retrieved from the 
system to be presented to courts as un-tampered originals. 

The ImageDirector platform uses end-to-end encryption for documents. Documents are encrypted at rest via 
AES and during transmission via TLS. Even temporary files are automatically encrypted using Microsoft EFS to 
make them more secure and to prevent the possibility that a footprint of the image might be left on a hard 
drive. 
 
Additional security features include user access, document level, and task level audit trails for workflows; 
user-definable role-based security, security based on metadata attributes, and security delegation. 
 
Document Organization
ImageDirector organizes documents into Applications. Administrators define fields and indexes used in 
advanced searches. Fields correspond directly to a field in a SQL table, and ImageDirector works in much 
the same way. ImageDirector includes compatible fields in full- text searches, making it easy for users to 
leverage field information. 

“Soft fields” are also supported. Users can tag documents with unstructured information. Document tags are 
included in full-text searches, and an unlimited number of tags are allowed.
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ADDENDUM A (continued)
SmartFusion Document Management Overview (continued)
 
WebScan 
Capture documents from nearly any HTML5 compatible browser, including Microsoft Edge, IE, Chrome, 
Firefox and Safari. ImageDirector WebScan provides the ability for a user to scan documents to archive from 
within the ImageDirector application. 
 
Users can scan a document via a desktop scanner and enter the appropriate indexing information. Buttons 
are provided on the interface for common document types to provide for easy indexing. 
 
iPTA (Print-to-Archive) 
ImageDirector iPTA provides the ability for a user to “print” electronic documents to archive from any 
network location. This eliminates the need to physically print and then scan an electronic document. 
Transfer digital documents such as: web pages, spreadsheets, word processing files, and other documents 
into ImageDirector as a read-only archive format for long- term storage. 
 
ImageDirector FindDocs
FindDocs is a browser-based client for users to view documents. Documents are delivered to the requested 
user’s desktop in a web browser. This eliminates the need for workstation software for viewing documents 
outside of Adobe Reader and Web browser software (Internet Explorer, Edge, Firefox, Google Chrome, etc.). 
 
FindDocs includes fully integrated security, which allows SmartFusion customers to make security decisions 
based on document retrieval. FindDocs also includes built in editing capabilities which allows users with 
specified permissions to modify document data. 
 
Full Text Search Capabilities 
ImageDirector supports both simple and advanced searches. \ Simple search allows users to enter basic 
Google-like search terms to locate documents. ImageDirector extracts key words from a wide variety of 
document formats, including many image formats, allowing simple search to locate documents based on 
their contents. 
 
Full Text search assesses all documents in the system regardless of how the documents are classified. This 
allows the user to find relevant documents even when documents are stored using unstructured indexing 
strategies. 
 
Advanced Search Capabilities
Advanced search gives control over search results. It allows restriction of searches using the structured 
information for a document. These searches are performed within a specific structure defined by an 
administrator and may include both field level searches and advanced full-text searches. 
 
Once an initial search has been executed the user can fine tune the results using two additional filtering 
mechanisms. The first mechanism allows the user to filter results by choosing terms from a list created 
automatically from the original search. The second enables the user to type free-form lists of terms, 
including wildcards, to refocus the results. These choices help users locate the most relevant information 
quickly. 
 
A user selects the electronic document and enters the appropriate indexing information. The document is 
directly released into the content manager for immediate retrieval. 
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ADDENDUM B

Software & Hardware Recommended Requirements 

Milner’s goal in the development of ImageDirector is to stay current with all supporting technologies. Staying current 
with technology means users have the latest performance, security, and user experience enhancements available. 

ImageDirector can function either in a virtualized or dedicated server environment. In either case, a separate database 
server is required. The optimal environment includes separate servers for ImageDirector, ImageDirector Capture and 
SQL. 

All systems must be properly configured with adequate memory, CPU, disk, and data backup resources. A typical 
environment is illustrated below, but specifics for these items are discussed during the requirements definition phase 
of implementation. 

Image Director 9.0 has enhanced security protocols, now utilizing a self-signed certificate. This will allow each client 
PC to securely communicate with the server. Milner will provide the self-signed certificate during the installation. 
Once installation is complete, the customer will deploy by installing the certificate in the store on each machine as 
needed or it can be managed via group policy using Active Directory. 
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Immediately thereafter the 1st Years Annual Maintenance Fee Period, subsequent Annual Maintenance Fees will be 
calculated at the then current Harris rate. 

All charges are exclusive of out-of-pocket expenses for services performed. Charges for actual and reasonable out-of-
pocket expenses, including but not limited to travel and lodging expenses, will be billed monthly as accrued. 

Quote does not include applicable sales tax. If the Purchaser is Tax Exempt, a Tax Exemption Certificate (or other 
documentation) must be provided with this signed Contract.  Otherwise, applicable sales tax will be applied at the 
time of billing. 

AGREEMENT TERMS AND CONDITIONS: 
 

1. Definition 
a. Software Applications "Software Applications" are the computer programs explicitly listed above in the section 
titled "Software Products" and those indicated using initials by the Purchaser in the section titled "Software Options." 

 
2. Payment Terms 
Order will be processed with the return of signed contract and an initial payment of 50% of the total software, 
professional services, hardware, and customizations as outlined above. Orders will not be processed until both of 
these two requirements are satisfied. 

The remaining fees for the Software Applications shall be invoiced after delivery (CD-ROM or Electronic Transfer) to 
Purchaser and due thirty (30) days from the date of invoice. 

License Transfer Fees, if applicable, shall be invoiced at the start of the project and due in thirty (30) days. Professional 
Services and any applicable travel and lodging expenses shall be billed monthly as the work is performed. State Taxes 
are applicable on prices listed. If the Purchaser is Tax Exempt, a Tax Exemption Certificate must be provided with this 
signed Contract. 

3. Delivery Media Type: CD-ROM or Electronic Transfer 

 
4. Delivery Schedule 
The parties will agree upon an appropriate training, project, and delivery schedule based on, among other things, the 
modules in respect of which training is required and the skills and availability of both the Purchaser and Harris staff 
members. 

 
5. Data Conversion 
The success of a data conversion is based on the format and quality of the input data. Unless otherwise indicated, 
conversion is strictly limited to non-dollar amounts. A typical utility billing conversion includes information such as 
names, addresses, phone numbers, and services. Only information explicitly listed in this document will be 
converted. Initial cost estimates for conversion are included in system pricing proposals but these are only estimates 
until inspections or sample data can be examined to verify data formats and data integrity. Only then can accurate 
conversion costs be established. Any costs associated with obtaining the data from the existing vendor are the 
responsibility of the Purchaser. Sample data shall be provided in standard fixed length format with ASCII display 
characters only. Data must be on a media format readable by Harris. File layouts must include: record size, field 
length, field starting and ending points, field name, field type, data field description. Our acceptable file formats are 
listed below: 

• Microsoft SQL Server database 
• Microsoft Access database 
• Visual FoxPro/DBase (DBC/DBF) 
• Excel Spreadsheets - with flat data (one record per row/CSV) 
• Delimited ASCII files (pipe "|" delimited preferred) 
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Wherever possible, the data extraction shall be done twice. The first extraction is to test and create the conversion 
tools. The second extraction is done when the implementation is ready to go live. 

In the event a data re-conversion is required, for whatever reason, Purchaser will be billed at the original rate quoted 
above in the Conversion section of the Agreement. 
 
60 Day Integrity Window - it is our goal to get your data right, thus you as a Client have 60 days from the first day of 
their Go Live to review data for any discrepancies. Items not contained within their source data are excluded. All 
items found after this 60-day window will be changed at a minimum charge of $350. 
 
6. Maintenance and Support Fees 
Maintenance and Support fees ("MSF"} include all program updates, enhancements, and general releases that Harris 
makes available to the Purchaser as part of its regular software maintenance program. MSF does not include fees for 
any third-party licenses or Harris services that may be necessary to perform a third-party license upgrade. MSF also 
includes access to the Harris support hot line. 

The initial maintenance amount will be billed on Discovery, which represents the start of services and the ability to
obtain support. Payment is due upon receipt of invoice. Harris reserves the right to change maintenance and support 
fees. 

Subsequent years' MSF shall be rendered at the beginning of each year in which services are to be furnished. Lapses 
in annual MSF and/or balances not paid over sixty (60) days will be monitored and will lead to denial of support, and 
upgrade privileges. In the event of a lapse, Purchaser will be subject to reactivation fees not to exceed 40% of the 
current annual MSF applied to each year of the lapse including partial year lapses plus the amount representing "the 
lapsed" MSF. The specific services provided by the technical support staff are outlined in the Harris Software Support 
Agreement Standard Guidelines. 

7. Additional Customization(s) 
The Purchaser and Harris have jointly reviewed the Software Applications and have determined that all items are 
adequate except as noted in the CUSTOMIZATIONS section. Additional customization(s) or report modifications not 
identified in this Agreement will be quoted as requested and billed at the hourly rate of $175.00. Customizations 
and/or report modifications requested one year or more from the date of this agreement will be billed at the then 
current Harris hourly rate. No additional customizations will be undertaken without prior agreement by both parties 
on cost, scope of functionality, and the impact on the project schedule. 
Twenty-two percent of any fees associated with any customization services will automatically be added to the 
Purchaser's MSF. 
 

8. Forms 
Purchaser agrees to use standard forms unless otherwise indicated. If purchaser does not order forms from Harris, 
forms must be approved by Harris Project Manager (named below in Section 15) before ordering. A Change Order may 
be issued to purchaser by Harris for any report modifications, which will be billed at a rate of one hundred-seventy-
five dollars ($175) per hour. 

 
9. Professional Services 
Additional professional services are available on-site or virtually. Virtual work is billed at $175.00 per hour. On-site 
work is billed at $1225.00 per day plus travel, travel time, lodging and per diem expenses. Work performed one year 
or more from the date of this agreement will be billed at the then current Harris rates. Help line support does not 
include training. New employees must be trained by Purchaser or by making arrangements with Harris. 

In the event, Purchaser wishes to schedule any professional services on a Saturday; there is a $250 surcharge. 
Application consulting and setup services may include but are not limited to: software installation, configuration, 
data validation, system setup, system balancing, interface setup, interface testing, process training, application 
training and business requirements gathering. 

Scheduling: Harris will use its best efforts to select a mutually agreeable date for services. Cancellation or 
rescheduling of services must be done five business days or one calendar week prior to scheduled service date. A five-
hundred-dollar ($500) cancellation fee will be assessed for cancellations/rescheduling done outside of the time frame 
specified. 
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10. Travel and Lodging Expenses 
Travel and lodging expenses will be billed in conjunction with any services work performed at the Purchaser 's offices 
by Harris personnel. Lodging expenses will include hotel expenses and will only be charged if an employee is required 
to spend the evening. Travel expenses may include airfare if the employee is required to travel by air to reach the 
Purchaser 's offices. Travel may include the cost of a rental car. If an employee uses his/her personal vehicle, mileage 
will be charged at the currently published IRS reimbursement rate. Travel time will be charged for all onsite work at a 
rate of three hundred dollars ($300) for up to three days and six hundred dollars ($600) for four days or more onsite. 
When an employee is at or traveling to the Purchaser's offices, sixty-five dollars ($65) per day will be charged to cover 
meals and incidentals. If an employee must travel on Saturday, Sunday, or a holiday, or is at the purchaser's office on a 
holiday, one hundred-ten dollars ($110) per day will be charged to cover meals and incidentals. 

Harris will use its best efforts to minimize all travel and lodging expenses. Only actual travel and lodging expenses will 
be billed to the Purchaser. 

11. Grant of License 
Harris hereby grants Purchaser a nontransferable, nonexclusive, nonrefundable license under the terms of this 
Agreement to use the Software Applications on its equipment subject to the following: 

• The Purchaser may not sublicense, rent, lease, or assign the Software Applications.

• No license is given to Purchaser for the source code to the Software Applications. The Purchaser is expressly 
prohibited from reverse engineering, decompiling, or disassembling the Software Applications or from creating a 
derivative or modified copy of the Software Applications. 

• Initial delivery of the Software Application shall be COTS ("Commercial off the shelf"). Purchaser is not relying 
upon any future product availability or functionality upon entering into the payment obligations under this 
Agreement 

12. Performance by Customer 
a. Co-operation by Purchaser: The Purchaser acknowledges that the success and timeliness of the implementation 
process shall require the active participation and collaboration of the Purchaser and its staff and agrees to act 
reasonably and co- operate fully with the Consultant to achieve the Completion of Services. 

b. Required Programs: The Purchaser acknowledges that if the use of the Software requires that the Purchaser 
obtain and install additional software programs, then the Purchaser agrees that the acquisition of the additional 
software programs shall be at its sole cost and that the cost thereof is not included in the fees herein. The Purchaser 
further acknowledges that the operation of the Software requires the Purchaser's hardware to be of sufficient 
quality, condition and repair, and the Purchaser agrees to maintain its hardware in the appropriate quality, condition 
and repair at its sole cost and expense in order to facilitate the achievement of Completion of Services. 

c. Project Manager: The Purchaser shall appoint a project manager who shall work closely with Harris Staff to 
facilitate the successful completion of the implementation process and who shall be responsible for supervising the 
staff of the Purchaser and their co-operation with and participation in such process. 

13. Warranty Disclaimer
Harris does not make, and hereby disclaims, any and all express and/or implied warranties regarding the services or 
any material provided by Harris to Purchaser pursuant to this agreement, including, but not limited to, warranties of 
merchantability, fitness for a particular purpose, and non-infringement, and warranties arising from a course of 
dealing, usage or trade practice. Further, Harris does not warrant that the Software Licenses will meet any exact user 
requirements, and that the software will operate error free or uninterrupted. In the event an error is discovered in 
one of the Software Applications currently covered by MSF, and the error is confirmed, Harris will make reasonable 
efforts to provide Purchaser with a correction. 

It is acknowledged by the parties hereto that the Hardware provided by Harris to Customer pursuant to this Agreement 
was manufactured and delivered to Customer by a third-party manufacturer and Harris is reselling it to Customer. As 
such, Harris makes no warranties, express or implied, with respect to the Hardware, including, without limitation, 
their merchantability or fitness for a particular purpose. Any warranty Customer has with respect to the Hardware 
shall be solely provided by the manufacturer(s)." 
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14. Limitations on Liability 
Purchaser agrees that Harris' liability hereunder for damages, regardless of the form of action, shall be limited to 
actual direct damages and shall not exceed the charges hereunder paid by Purchaser to Harris. Purchaser further 
agrees that Harris will not be liable for any other damages including consequential, incidental, special, exemplary 
damages, lost profits, failure to realize anticipated savings, data loss, loss of goodwill, business opportunities or 
reputation, economic loss or for any claim for patent or copyright infringement with respect to Licensed Software. 
 
15. Change Order Process 
With respect to any proposed changes to the Services defined by this Agreement, the parties will cooperate in good 
faith to execute Change Orders in respect thereof and will not unreasonably withhold approval of such proposed 
changes. If either party causes or requests a change in the allocation of the resources of Harris applied to a task, 
changes in completion schedules for individual tasks or for overall implementation, and changes in staffing that 
require Harris to provide additional work hours, Harris may propose a change to cover the additional work effort 
required of it. Approval of any such proposed changes will not be unreasonably withheld (it being acknowledged that 
any such material changes may require modifications to the consideration paid, and timelines governing, the 
Services), and any disputes regarding changes shall be handled initially by discussions between the parties which will 
be convened in good faith by the parties to resolve any such matters in dispute. 

The following individuals are authorized to sign off on change orders on the Purchaser's behalf:  
 
Name:  __________________________________________   Title:  _________________________________ 

Name:  __________________________________________   Title:  _________________________________ 

The following individuals are authorized to sign off on change orders on Harris's behalf: 
 
Jason Kelly - Director of Professional Services 
Sakura Gibson – Professional Services Manager 
Ben Culbertson – Vice President of Sales 
 

16. Cancellation Policy 
In the event of cancellation of the Agreement by either party for any reason, Purchaser agrees to pay for all Software 
Applications delivered, any Professional Services rendered, and T&L expenses incurred prior to the cancellation. Initial 
down payment of deposit is non-refundable. Purchaser must provide written notification to Harris if it wishes to cancel 
the Agreement. 

Cancellation of any on-site Services by Purchaser is allowed for any reason if done in writing more than fourteen (14) 
days in advance of such Services. Cancellation by Purchaser with fourteen (14) days or less of scheduled on-site 
Services will be billed at fifty percent (50%) of the on-site fee, plus any non-recoverable costs incurred by Harris due 
to advance scheduling of travel. Additionally, Purchaser hereby acknowledges that cancellation of on-site Services 
means that such on-site Services will be rescheduled as Harris' then current schedule permits. Harris is not 
responsible for any delay in Purchaser 's project resulting from Purchaser's cancellation of consulting. If additional 
services are required because the Purchaser was not adequately prepared for the on-site services, Harris will provide a 
Change Order to the Purchaser for the additional services. 

17. Governing Law; Venue 
This Agreement shall be governed by the substantive and procedural laws of the State of North Carolina. Purchaser 
hereby agrees to submit to the exclusive jurisdiction of, and venue in, the courts in the State of North Carolina in any 
dispute arising out of or related to this agreement. 
 
18. Entire Agreement 
This Agreement shall constitute the entire agreement between the parties hereto with respect to the matters covered 
herein. Any modification or waiver of this Agreement is effective only if it is in writing signed by an authorized 
representative of the party to be charged. Provisions of a Customer purchase order or similar document are not 
applicable if they conflict with or add to the terms of this Agreement. 
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PURCHASER: LANDIS, TOWN OF (NC)

By:  _________________________________________________   Date:  ______________________ 
 
Title:  _______________________________________________ 
 
 
 

 

Purchaser’s Project Leader:
 

Contact Name:  _______________________________________________________

Contact Title:  ________________________________________________________ 

Email Address:  _______________________________________________________ 

Phone #:  ____________________________________________________________
 
 

 

Purchaser’s Accounts Payable Dept Information: 
 
 
Billing Address:  ______________________________________________________
 
____________________________________________________________________
 
Accounts Payable Contact:  ____________________________________________ 
 
Phone & Fax #: ______________________________________________________ 
 
Alternate Contact:  ___________________________________________________ 
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This understanding between LANDIS, TOWN OF at 312 South Main St, Landis, NC 28088 ("Purchaser") and 
Computer Software Innovations, Inc. at 2429 Military Road Suite 300, Niagara Falls, NY 14304 ("Harris")
confirms the purchase of the following licensed software products and/or services:

Qty Item Price Ext. Amount

SOFTWARE LICENSES (ONE-TIME FEES):

1 Milner ImageDirector Accounts Payable Workflow $5,600.00 $5,600.00
Includes SmartFusion’s Accounts Payable SmartLink

1 Milner ImageDirector Human Resources Compliance Workflow $2,880.00 $2,880.00
Includes SmartFusion’s Accounts Payable SmartLink

Total Software Licenses: $8,480.00

HARDWARE (ONE-TIME FEES):

1 Fujitsu fi-7160 $1,415.00 $1,415.00
60ppm / 120 ipm scanning in color, grayscale, & monochrome
80-page Automatic Document Feeder (ADF)

Total Hardware: $1,415.00

PROFESSIONAL SERVICES (ONE-TIME FEES):

1 Milner ImageDirector AP Workflow Professional Services $5,320.00 $5,320.00
Includes:

Needs Assessment & Statement of Work Documentation
Town of Landis Accounts Payable Workflow Configuration, Setup, 
Installation, Testing, & Remote Training (3 days)
AP Workflow Routing Rules, Approval Process setup, SmartFusion 
Integration

1 Milner ImageDirector HR Compliance Workflow Professional Services $1,960.00 $1,960.00
Includes:

Needs Assessment & Statement of Work Documentation
Human Resources Workflow Configuration, Setup, Installation, 
Testing, & Remote Training
**PLEASE SEE “HUMAN RESOURCES WORKFLOW SUMMARY” (PAGE 2)

Total Professional Services: $7,280.00

TOTAL (ONE-TIME FEES): $17,175.00

ANNUAL MAINTENANCE & SUPPORT (RECURRING ANNUAL FEES):

1 Milner ImageDirector Accounts Payable Workflow Maintenance $1,980.00 $1,980.00
1 Milner ImageDirector HR Compliance Workflow Maintenance $880.00 $880.00

TOTAL ANNUAL MAINTENANCE & SUPPORT: $2,860.00

Date: November 6, 2023
Contract #: JMB-LANDISTNCMILW-110623
Effective To: January 31, 2024
Prepared By: Jessica Blackwell
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PRICING NOTES: 

 All “SOFTWARE LICENSES” and “PROFESSIONAL SERVICES” line items are one-time charges only. 

 “ANNUAL MAINTENANCE & SUPPORT” fees are recurring annual fees which will be billed to coincide 
with client’s current maintenance agreement. 

Please see ADDENDUM A Human Resources Workflow Summary (Below—Page 2).

Please see ADDENDUM B for SmartFusion Document Management Overview (Page 3-4).

Please see ADDENDUM C for Software & Hardware Requirements (Page 5).
 
To move forward with this project, please return a signed copy of this proposal before January 31, 2024, 
via email to jblackwell@harriscomputer.com.  Thank you so much for your continued support and business! 

ADDENDUM A 
Human Resources Workflow Summary 

Human Resources (HR) workflows will originate either through iPTA electronic documents, email, ID 
Capture, or WebScan.  HR workflows use “Doc Type” buttons to indicate which documents have been or 
need to be collected.  This creates a complete compliance HR folder for each employee.  The three HR 
Workflows are as follows: 
 

1. Human Resources (HR) Onboarding

a. The task will be generated when a document is added to the NEW HIRE section for a new 
unique employee number. 

b. New hire employee documents are collected via WebScan, ID Capture, iPTA, or ‘browse to 
attach’ (e-forms can also be used) and are attached to the task. 

c. Employees can be assigned to a department manager who can view and add documents. 
d. New employee onboarding is completed when all documents are collected, or the ‘complete’ 

button is selected in the task. 
 

2. Human Resources (HR) Compliance

a. Documents that have been archived will be available in this task view.
b. Doc Types will be used to indicate what documents are required to make an employee file 

compliant. 
c. Users can see two profiles—all documents and compliant documents. 
d. Users can move the completed document package once an employee has retired or been 

terminated. 
 

3. Human Resources (HR) Document Renewal

a. A task will be generated when an expiration date is completed for a document and the 
WF_Status field is set to ‘Active’. This will then be actively monitored in the ‘Monitoring’ 
Queue. 

b. When the expiration date reaches 30 days out, it will automatically move to the ‘Expiring’ 
Queue where it can be renewed. 

c. An email notification will be sent to the assigned person indicating the document is expiring. 
d. If it has not been renewed, it will automatically move to the ‘Expired’ Queue and wait for the 

user to renew it or not renew it. 
e. If the document is being renewed, the user will unlink the old document and browse for the 

new document, change the expiration date, and select the ‘Monitor’ document option. 
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ADDENDUM B
SmartFusion Document Management Overview 
 
SmartFusion’s Document Management solution allows you to streamline how your organization captures, 
organizes, and manages important electronic documents and media. Using cloud- based technology to easily 
scan, track, and store the essential information that keeps your organization running smoothly. 

ImageDirector Enterprise Content Manager Includes: 
 Web-based security and configuration management 
 FIPS140-2 compliant 
 Secure Disk Library 
 128 AES Encryption 
 Stores any file format (PDF, Tiff, Video, Photo, Audio, Email, Microsoft native format files, etc.) 
 Retention Manager 
 Integrated Full-Text Search 
 Enterprise/Workgroup Search 
 Veracode score 100 

 
ImageDirector Document Management System
ImageDirector is a document capture and tracking system comprised of a central content server and optional 
clients. The focus of the content server is on retrieval, storage management, security, accountability, and 
scalability. 
 
Secure Content Storage
All content is stored and retrieved from document archive containers called Secure Disk Libraries (SDL). SDL 
collapses documents into write-once archives to save space, reduce the time required to back up the file 
system, and prevent tampering. The SDL archives are backed by an additional encrypted cache to maximize 
performance. The file system is designed to prevent document tampering, which assures that documents 
stored on the system can be guaranteed as originals. This design allows for documents retrieved from the 
system to be presented to courts as un-tampered originals. 

The ImageDirector platform uses end-to-end encryption for documents. Documents are encrypted at rest via 
AES and during transmission via TLS. Even temporary files are automatically encrypted using Microsoft EFS to 
make them more secure and to prevent the possibility that a footprint of the image might be left on a hard 
drive. 
 
Additional security features include user access, document level, and task level audit trails for workflows; 
user-definable role-based security, security based on metadata attributes, and security delegation. 
 
Document Organization
ImageDirector organizes documents into Applications. Administrators define fields and indexes used in 
advanced searches. Fields correspond directly to a field in a SQL table, and ImageDirector works in much 
the same way. ImageDirector includes compatible fields in full- text searches, making it easy for users to 
leverage field information. 

“Soft fields” are also supported. Users can tag documents with unstructured information. Document tags are 
included in full-text searches, and an unlimited number of tags are allowed.
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ADDENDUM B (continued)
SmartFusion Document Management Overview (continued)
 
WebScan 
Capture documents from nearly any HTML5 compatible browser, including Microsoft Edge, IE, Chrome, 
Firefox and Safari. ImageDirector WebScan provides the ability for a user to scan documents to archive from 
within the ImageDirector application. 

Users can scan a document via a desktop scanner and enter the appropriate indexing information. Buttons 
are provided on the interface for common document types to provide for easy indexing. 

iPTA (Print-to-Archive) 
ImageDirector iPTA provides the ability for a user to “print” electronic documents to archive from any 
network location. This eliminates the need to physically print and then scan an electronic document. 
Transfer digital documents such as: web pages, spreadsheets, word processing files, and other documents 
into ImageDirector as a read-only archive format for long- term storage. 
 
ImageDirector FindDocs
FindDocs is a browser-based client for users to view documents. Documents are delivered to the requested 
user’s desktop in a web browser. This eliminates the need for workstation software for viewing documents 
outside of Adobe Reader and Web browser software (Internet Explorer, Edge, Firefox, Google Chrome, etc.). 
 
FindDocs includes fully integrated security, which allows SmartFusion customers to make security decisions 
based on document retrieval. FindDocs also includes built in editing capabilities which allows users with 
specified permissions to modify document data. 
 
Full Text Search Capabilities 
ImageDirector supports both simple and advanced searches. \ Simple search allows users to enter basic 
Google-like search terms to locate documents. ImageDirector extracts key words from a wide variety of 
document formats, including many image formats, allowing simple search to locate documents based on 
their contents. 
 
Full Text search assesses all documents in the system regardless of how the documents are classified. This 
allows the user to find relevant documents even when documents are stored using unstructured indexing 
strategies. 
 
Advanced Search Capabilities
Advanced search gives control over search results. It allows restriction of searches using the structured 
information for a document. These searches are performed within a specific structure defined by an 
administrator and may include both field level searches and advanced full-text searches. 
 
Once an initial search has been executed the user can fine tune the results using two additional filtering 
mechanisms. The first mechanism allows the user to filter results by choosing terms from a list created 
automatically from the original search. The second enables the user to type free-form lists of terms, 
including wildcards, to refocus the results. These choices help users locate the most relevant information 
quickly. 
 
A user selects the electronic document and enters the appropriate indexing information. The document is 
directly released into the content manager for immediate retrieval. 
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ADDENDUM C

Software & Hardware Recommended Requirements 

Milner’s goal in the development of ImageDirector is to stay current with all supporting technologies. Staying current 
with technology means users have the latest performance, security, and user experience enhancements available. 

ImageDirector can function either in a virtualized or dedicated server environment. In either case, a separate database 
server is required. The optimal environment includes separate servers for ImageDirector, ImageDirector Capture and 
SQL. 

All systems must be properly configured with adequate memory, CPU, disk, and data backup resources. A typical 
environment is illustrated below, but specifics for these items are discussed during the requirements definition phase 
of implementation. 

Image Director 9.0 has enhanced security protocols, now utilizing a self-signed certificate. This will allow each client 
PC to securely communicate with the server. Milner will provide the self-signed certificate during the installation. 
Once installation is complete, the customer will deploy by installing the certificate in the store on each machine as 
needed or it can be managed via group policy using Active Directory. 
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Immediately thereafter the 1st Years Annual Maintenance Fee Period, subsequent Annual Maintenance Fees will be 
calculated at the then current Harris rate. 

All charges are exclusive of out-of-pocket expenses for services performed. Charges for actual and reasonable out-of-
pocket expenses, including but not limited to travel and lodging expenses, will be billed monthly as accrued. 

Quote does not include applicable sales tax. If the Purchaser is Tax Exempt, a Tax Exemption Certificate (or other 
documentation) must be provided with this signed Contract.  Otherwise, applicable sales tax will be applied at the 
time of billing. 

AGREEMENT TERMS AND CONDITIONS: 
 

1. Definition 
a. Software Applications "Software Applications" are the computer programs explicitly listed above in the section 
titled "Software Products" and those indicated using initials by the Purchaser in the section titled "Software Options." 

 
2. Payment Terms 
Order will be processed with the return of signed contract and an initial payment of 50% of the total software, 
professional services, hardware, and customizations as outlined above. Orders will not be processed until both of 
these two requirements are satisfied. 

The remaining fees for the Software Applications shall be invoiced after delivery (CD-ROM or Electronic Transfer) to 
Purchaser and due thirty (30) days from the date of invoice. 

License Transfer Fees, if applicable, shall be invoiced at the start of the project and due in thirty (30) days. Professional 
Services and any applicable travel and lodging expenses shall be billed monthly as the work is performed. State Taxes 
are applicable on prices listed. If the Purchaser is Tax Exempt, a Tax Exemption Certificate must be provided with this 
signed Contract. 

3. Delivery Media Type: CD-ROM or Electronic Transfer 

 
4. Delivery Schedule 
The parties will agree upon an appropriate training, project, and delivery schedule based on, among other things, the 
modules in respect of which training is required and the skills and availability of both the Purchaser and Harris staff 
members. 

 
5. Data Conversion 
The success of a data conversion is based on the format and quality of the input data. Unless otherwise indicated, 
conversion is strictly limited to non-dollar amounts. A typical utility billing conversion includes information such as 
names, addresses, phone numbers, and services. Only information explicitly listed in this document will be 
converted. Initial cost estimates for conversion are included in system pricing proposals but these are only estimates 
until inspections or sample data can be examined to verify data formats and data integrity. Only then can accurate 
conversion costs be established. Any costs associated with obtaining the data from the existing vendor are the 
responsibility of the Purchaser. Sample data shall be provided in standard fixed length format with ASCII display 
characters only. Data must be on a media format readable by Harris. File layouts must include: record size, field 
length, field starting and ending points, field name, field type, data field description. Our acceptable file formats are 
listed below: 

• Microsoft SQL Server database 
• Microsoft Access database 
• Visual FoxPro/DBase (DBC/DBF) 
• Excel Spreadsheets - with flat data (one record per row/CSV) 
• Delimited ASCII files (pipe "|" delimited preferred) 
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Wherever possible, the data extraction shall be done twice. The first extraction is to test and create the conversion 
tools. The second extraction is done when the implementation is ready to go live. 

In the event a data re-conversion is required, for whatever reason, Purchaser will be billed at the original rate quoted 
above in the Conversion section of the Agreement. 
 
60 Day Integrity Window - it is our goal to get your data right, thus you as a Client have 60 days from the first day of 
their Go Live to review data for any discrepancies. Items not contained within their source data are excluded. All 
items found after this 60-day window will be changed at a minimum charge of $350. 
 
6. Maintenance and Support Fees 
Maintenance and Support fees ("MSF"} include all program updates, enhancements, and general releases that Harris 
makes available to the Purchaser as part of its regular software maintenance program. MSF does not include fees for 
any third-party licenses or Harris services that may be necessary to perform a third-party license upgrade. MSF also 
includes access to the Harris support hot line. 

The initial maintenance amount will be billed on Discovery, which represents the start of services and the ability to
obtain support. Payment is due upon receipt of invoice. Harris reserves the right to change maintenance and support 
fees. 

Subsequent years' MSF shall be rendered at the beginning of each year in which services are to be furnished. Lapses 
in annual MSF and/or balances not paid over sixty (60) days will be monitored and will lead to denial of support, and 
upgrade privileges. In the event of a lapse, Purchaser will be subject to reactivation fees not to exceed 40% of the 
current annual MSF applied to each year of the lapse including partial year lapses plus the amount representing "the 
lapsed" MSF. The specific services provided by the technical support staff are outlined in the Harris Software Support 
Agreement Standard Guidelines. 

7. Additional Customization(s) 
The Purchaser and Harris have jointly reviewed the Software Applications and have determined that all items are 
adequate except as noted in the CUSTOMIZATIONS section. Additional customization(s) or report modifications not 
identified in this Agreement will be quoted as requested and billed at the hourly rate of $175.00. Customizations 
and/or report modifications requested one year or more from the date of this agreement will be billed at the then 
current Harris hourly rate. No additional customizations will be undertaken without prior agreement by both parties 
on cost, scope of functionality, and the impact on the project schedule. 
Twenty-two percent of any fees associated with any customization services will automatically be added to the 
Purchaser's MSF. 
 

8. Forms 
Purchaser agrees to use standard forms unless otherwise indicated. If purchaser does not order forms from Harris, 
forms must be approved by Harris Project Manager (named below in Section 15) before ordering. A Change Order may 
be issued to purchaser by Harris for any report modifications, which will be billed at a rate of one hundred-seventy-
five dollars ($175) per hour. 

 
9. Professional Services 
Additional professional services are available on-site or virtually. Virtual work is billed at $175.00 per hour. On-site 
work is billed at $1225.00 per day plus travel, travel time, lodging and per diem expenses. Work performed one year 
or more from the date of this agreement will be billed at the then current Harris rates. Help line support does not 
include training. New employees must be trained by Purchaser or by making arrangements with Harris. 

In the event, Purchaser wishes to schedule any professional services on a Saturday; there is a $250 surcharge. 
Application consulting and setup services may include but are not limited to: software installation, configuration, 
data validation, system setup, system balancing, interface setup, interface testing, process training, application 
training and business requirements gathering. 

Scheduling: Harris will use its best efforts to select a mutually agreeable date for services. Cancellation or 
rescheduling of services must be done five business days or one calendar week prior to scheduled service date. A five-
hundred-dollar ($500) cancellation fee will be assessed for cancellations/rescheduling done outside of the time frame 
specified. 
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10. Travel and Lodging Expenses 
Travel and lodging expenses will be billed in conjunction with any services work performed at the Purchaser 's offices 
by Harris personnel. Lodging expenses will include hotel expenses and will only be charged if an employee is required 
to spend the evening. Travel expenses may include airfare if the employee is required to travel by air to reach the 
Purchaser 's offices. Travel may include the cost of a rental car. If an employee uses his/her personal vehicle, mileage 
will be charged at the currently published IRS reimbursement rate. Travel time will be charged for all onsite work at a 
rate of three hundred dollars ($300) for up to three days and six hundred dollars ($600) for four days or more onsite. 
When an employee is at or traveling to the Purchaser's offices, sixty-five dollars ($65) per day will be charged to cover 
meals and incidentals. If an employee must travel on Saturday, Sunday, or a holiday, or is at the purchaser's office on a 
holiday, one hundred-ten dollars ($110) per day will be charged to cover meals and incidentals. 

Harris will use its best efforts to minimize all travel and lodging expenses. Only actual travel and lodging expenses will 
be billed to the Purchaser. 

11. Grant of License 
Harris hereby grants Purchaser a nontransferable, nonexclusive, nonrefundable license under the terms of this 
Agreement to use the Software Applications on its equipment subject to the following: 

• The Purchaser may not sublicense, rent, lease, or assign the Software Applications.

• No license is given to Purchaser for the source code to the Software Applications. The Purchaser is expressly 
prohibited from reverse engineering, decompiling, or disassembling the Software Applications or from creating a 
derivative or modified copy of the Software Applications. 

• Initial delivery of the Software Application shall be COTS ("Commercial off the shelf"). Purchaser is not relying 
upon any future product availability or functionality upon entering into the payment obligations under this 
Agreement 

12. Performance by Customer 
a. Co-operation by Purchaser: The Purchaser acknowledges that the success and timeliness of the implementation 
process shall require the active participation and collaboration of the Purchaser and its staff and agrees to act 
reasonably and co- operate fully with the Consultant to achieve the Completion of Services. 

b. Required Programs: The Purchaser acknowledges that if the use of the Software requires that the Purchaser 
obtain and install additional software programs, then the Purchaser agrees that the acquisition of the additional 
software programs shall be at its sole cost and that the cost thereof is not included in the fees herein. The Purchaser 
further acknowledges that the operation of the Software requires the Purchaser's hardware to be of sufficient 
quality, condition and repair, and the Purchaser agrees to maintain its hardware in the appropriate quality, condition 
and repair at its sole cost and expense in order to facilitate the achievement of Completion of Services. 

c. Project Manager: The Purchaser shall appoint a project manager who shall work closely with Harris Staff to 
facilitate the successful completion of the implementation process and who shall be responsible for supervising the 
staff of the Purchaser and their co-operation with and participation in such process. 

13. Warranty Disclaimer
Harris does not make, and hereby disclaims, any and all express and/or implied warranties regarding the services or 
any material provided by Harris to Purchaser pursuant to this agreement, including, but not limited to, warranties of 
merchantability, fitness for a particular purpose, and non-infringement, and warranties arising from a course of 
dealing, usage or trade practice. Further, Harris does not warrant that the Software Licenses will meet any exact user 
requirements, and that the software will operate error free or uninterrupted. In the event an error is discovered in 
one of the Software Applications currently covered by MSF, and the error is confirmed, Harris will make reasonable 
efforts to provide Purchaser with a correction. 

It is acknowledged by the parties hereto that the Hardware provided by Harris to Customer pursuant to this Agreement 
was manufactured and delivered to Customer by a third-party manufacturer and Harris is reselling it to Customer. As 
such, Harris makes no warranties, express or implied, with respect to the Hardware, including, without limitation, 
their merchantability or fitness for a particular purpose. Any warranty Customer has with respect to the Hardware 
shall be solely provided by the manufacturer(s)." 
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14. Limitations on Liability 
Purchaser agrees that Harris' liability hereunder for damages, regardless of the form of action, shall be limited to 
actual direct damages and shall not exceed the charges hereunder paid by Purchaser to Harris. Purchaser further 
agrees that Harris will not be liable for any other damages including consequential, incidental, special, exemplary 
damages, lost profits, failure to realize anticipated savings, data loss, loss of goodwill, business opportunities or 
reputation, economic loss or for any claim for patent or copyright infringement with respect to Licensed Software. 
 
15. Change Order Process 
With respect to any proposed changes to the Services defined by this Agreement, the parties will cooperate in good 
faith to execute Change Orders in respect thereof and will not unreasonably withhold approval of such proposed 
changes. If either party causes or requests a change in the allocation of the resources of Harris applied to a task, 
changes in completion schedules for individual tasks or for overall implementation, and changes in staffing that 
require Harris to provide additional work hours, Harris may propose a change to cover the additional work effort 
required of it. Approval of any such proposed changes will not be unreasonably withheld (it being acknowledged that 
any such material changes may require modifications to the consideration paid, and timelines governing, the 
Services), and any disputes regarding changes shall be handled initially by discussions between the parties which will 
be convened in good faith by the parties to resolve any such matters in dispute. 

The following individuals are authorized to sign off on change orders on the Purchaser's behalf:  
 
Name:  __________________________________________   Title:  _________________________________ 

Name:  __________________________________________   Title:  _________________________________ 

The following individuals are authorized to sign off on change orders on Harris's behalf: 
 
Jason Kelly - Director of Professional Services 
Sakura Gibson – Professional Services Manager 
Ben Culbertson – Vice President of Sales 
 

16. Cancellation Policy 
In the event of cancellation of the Agreement by either party for any reason, Purchaser agrees to pay for all Software 
Applications delivered, any Professional Services rendered, and T&L expenses incurred prior to the cancellation. Initial 
down payment of deposit is non-refundable. Purchaser must provide written notification to Harris if it wishes to cancel 
the Agreement. 

Cancellation of any on-site Services by Purchaser is allowed for any reason if done in writing more than fourteen (14) 
days in advance of such Services. Cancellation by Purchaser with fourteen (14) days or less of scheduled on-site 
Services will be billed at fifty percent (50%) of the on-site fee, plus any non-recoverable costs incurred by Harris due 
to advance scheduling of travel. Additionally, Purchaser hereby acknowledges that cancellation of on-site Services 
means that such on-site Services will be rescheduled as Harris' then current schedule permits. Harris is not 
responsible for any delay in Purchaser 's project resulting from Purchaser's cancellation of consulting. If additional 
services are required because the Purchaser was not adequately prepared for the on-site services, Harris will provide a 
Change Order to the Purchaser for the additional services. 

17. Governing Law; Venue 
This Agreement shall be governed by the substantive and procedural laws of the State of North Carolina. Purchaser 
hereby agrees to submit to the exclusive jurisdiction of, and venue in, the courts in the State of North Carolina in any 
dispute arising out of or related to this agreement. 
 
18. Entire Agreement 
This Agreement shall constitute the entire agreement between the parties hereto with respect to the matters covered 
herein. Any modification or waiver of this Agreement is effective only if it is in writing signed by an authorized 
representative of the party to be charged. Provisions of a Customer purchase order or similar document are not 
applicable if they conflict with or add to the terms of this Agreement. 
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PURCHASER: LANDIS, TOWN OF (NC)

By:  _________________________________________________   Date:  ______________________ 
 
Title:  _______________________________________________ 
 
 
 

 

Purchaser’s Project Leader:
 

Contact Name:  _______________________________________________________

Contact Title:  ________________________________________________________ 

Email Address:  _______________________________________________________ 

Phone #:  ____________________________________________________________
 
 

 

Purchaser’s Accounts Payable Dept Information: 
 
 
Billing Address:  ______________________________________________________
 
____________________________________________________________________
 
Accounts Payable Contact:  ____________________________________________ 
 
Phone & Fax #: ______________________________________________________ 
 
Alternate Contact:  ___________________________________________________ 
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SUBJECT: 

DETAILS:  

Board of Alderman  

December 11, 2023     

Staff 

Report 

Reports    

Departmental Reports 

Reports in Order:

• Parks and Recreation Report
• Utility Billing Report
• Public Works Report
• Police Report
• Fire Report
• Planning and Zoning Report
• Code Enforcement Report
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Jessica St. Martin, Parks and Recreation Director 

ITEM TYPE: Report 

AGENDA SECTION: Departmental Reports 

SUBJECT: December Report  

DETAILS:   

Events:  South Rowan Christmas Parade Canceled due to weather.  The Downtown Tree Lighting was postponed 

and held Nov. 28th.  This was a successful event with food, activities, Holiday characters, and entertainment from 
the Steel Drum Band from Landis Elementary School.   

Campfire Christmas Event at the Lake will be held Saturday December 9th from 4:00-7:00pm. Kids crafts, campfire 
smores, and visits with Santa.  

Park Operations:  Maintenance on trails, campsites, and disc golf course continues. 

Campsite Rentals: 12          Shelter Rentals: 0           Daily Fishing Passes Sold: 266                                 

State License: 13                 Boat Registrations: 2 

2020 Ford Explorer Mileage: 45773 
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Public Works Monthly Reporting 

Completed By________________________ Date________________ 

☐ Taps ____________

☐ Irrigation Taps____________

☐ Water Main breaks __________ 

☐ Meter Box Replacement _________

☐ Hydrant (Water Quality Flushing) Routes __________

☐ Meter/MXU Change Out____________

☐ Water Pump Station (quantity 1) Quality____________

☐ Sewer lift station (quantity 10) ____________ Monitoring and Repairs needed ____________

☐ Customer calls/ resident needs ____________

☐ New / Current Resident work orders start& stop service ____________

☐ Requested Repair Quotes requested for attached maps

☐ Storm drain repair and maintenance (All Public works employees help)

☐ Current / New Resident Work orders __________

☐ New (Temp) Service _________

☐ Disconnects ___________

☐ Streetlights __________

☐ Security Lights ___________

☐ Pole Repair/Replace ___________

☐ Outages: Cause, Environmental ________ Load Demanded_________ Vehicle Wreck _________ Other____________

☐ Weekly Schedule: Monday thru Wed Bulk Pick up, Thursday thru Friday Chipping/ Leaves

☐ Rowan County Dump Runs

☐ Customer calls ___________ Work Orders___________ Go Gov __________

1. Water - Sewer

2. Stormwater

3. Electricity

4. Streets

________

Comments:_____________________________________________________________________________________________

______________________________________________________________________________________________________

Tristin Walter 12-5-23

3

2

1
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y
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Matthew Geelen, Police Chief 

ITEM TYPE: Report 

AGENDA SECTION: Departmental Report 

SUBJECT: December Report 

DETAILS:  

   

Total Calls for Service (Including Self-initiated calls) - 608 

Self-Initiated Calls – 499 

Calls for Service – 105 

Traffic Stops - 128 

Traffic Accidents – 3 

 

Vehicle Mileage:  

LPD-081:  136,188  

LPD-101:  103,641 

LPD-131:  99,887 

LPD-151: 65,256 

LPD-161: 69,090 

LPD-171: 60,768 

LPD-172: 84,672 

 

LPD-173: 75,684 

LPD-174: 54,874 

LPD-175: 62,614 

LPD-176: 53,352 

LPD-177: 77,484 

LPD-212: 17,067 
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Traffic Enforcement Stats 

 

Targeted Enforcement Area: South Main Street 

Targeted Violation: Speeding 

Date Range: November 9, 2023 – November 30, 2023 

Number of Written Warnings / Citations: 16 

 

Targeted Enforcement Area: South Zion Street 

Targeted Violation: Speeding 

Date Range: November 9, 2023 – November 30, 2023 

Number of Written Warnings / Citations: 11 

 

Targeted Enforcement Area: South Kimmons Street 

Targeted Violation: Speeding 

Date Range: November 9, 2023 – November 30, 2023 

Number of Written Warnings / Citations: 0 
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Traffic Study 

 

A speed study was conducted on South Kimmons Street from November 15th, 2023, to November 

29th, 2023, to assess the traffic patterns and enforce speed limits. Throughout this period, a total of 6,848 

vehicles were observed and analyzed. The study found that the average speed of vehicles on South 

Kimmons Street was 26.4 mph, indicating that most drivers were adhering to the speed limits.  

To further ensure compliance, law enforcement officers conducted speed enforcement efforts in 

the area during the study period. However, despite their presence and vigilance, no speeders were detected 

or observed. This suggests that the speed enforcement actions effectively deterred drivers from exceeding 

the speed limit on South Kimmons Street.  

The findings of this speed study highlight the success of the speed enforcement efforts in ensuring 

a safe and compliant traffic environment on South Kimmons Street. The consistent average speed of 26.4 

mph reflects the positive impact of these measures in promoting responsible and law-abiding driving 

behavior. 
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Item Cover Page 

MEETING TYPE: Board of Alderman 

DATE: September 11, 2023 

SUBMITTED BY: Jason Smith, Fire Chief 

ITEM TYPE: Report 

AGENDA SECTION: Departmental Reports 

SUBJECT: December Report 

DETAILS:  

  

November Stats: 

Medical Calls: 43 

Fire: 39 

Traffic Accident: 4 

Mutual Aid Given: 33 

Mutual Aid Received: 19 

Total all calls:  138 

   

VEHICLE MILAGE: 

ENGINE 443-95941 

ENGINE 442-36693 

LADDER 58-20992 

ENGINE 581-28647 

CAR 44-135843 

CHIEF 440-16188 
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LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 1 of 7 

 

Application # Name (surveyor & 
owner) 

Job Address Type/# of lots Status        FEES PD 

SITE-07-21 
PLANNER OFFICE 
(GRAY FILE DRAWER) WAS 
JOHNSON/WOOD- NEW 
NAME: VILLAS AT LANDIS 
RYDER PLACE (11-8-22) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Yarbrough-Williams & 

Hoyle 

(Nest Communities, 

LLC/Johnson Wood 

Townhomes) 

FEES PD:  

Corner of E. 

Ryder Ave & 

Upright Streets 

Map 109 149 & 

133 165 

Major 

Subdivision 

Duplex, 

Townhomes, SF 

10-11-21 Application/sketch rec’d  

10/11/21 $100 SKETCH REVIEW 

10-12-21 sketch plan reviewed by RF 

11-16-21 $100 rec’d for review 

11-29-21 $2,092.11 rec’d for technical review of plans.  
12-8-21 TECH REV TEAM MTG 
3-29-22 Zoning verification letter 
4-12-22 Received updated infrastructure information- 
Capacity Analysis 
6-2-22  PLANS REC’D  
6-21-22 TRC REVIEW of PLANS 
8-10-22 PL. BD REV.  *SITE DEV PLAN APPROVED AS NOTED- 
NEXT STEP: CONSTRUCTION PLANS  
8-23-22 email with St. light update to plan 

9/20/22 $22,026.16 CONSTRUCTION PLANS REC’D WITH 

CALCULATIONS (BESIDE MAP CAGE) 

11-15-22 ENGINEER memorandum rec’d.  
11-28-22 emailed-waiting on water/sewer plans 
12-6-22 Water/sewer plans emailed, waiting on hard 
copies-  
REC’D 12-7-22 
12-8-22 NCDOT driveway permit completed and rec’d. 
12-15-22 final initial comments on w/s notified applicant to 
p/up their set of plans w/comments 
12-19-22  PICKED UP 
1-3-23 ACTIVE FILE 
1-5-23 REC’D NCDOT DRIVEWAY PERMIT W/CONDITIONS 
2-2-23 REC’D REQ. FOR HIGH DENSITY DEV. AGR. 
3-20-23 PUB. HEARING FOR DEV. AGREEMENT 

 3-20-23 Board Approved Dev. Agreement 
4-12-23 revised plans rec’d 
4-26-23 RF reviewed plans, waiting on stormwater 
review. (Tristin is aware) 
5-16-23 Stormwater review completed. 
NEXT STEP CONSTRUCTION CONFERENCE date: 05-24-
23 @ 2pm 
5-17-23 DEV. PLANS & DEV. AGR P/UP 
5-23-23 1st submittal POST DEV. PLAN, NCDEQ FORM, 
DEEDS, USGS MAP, WETLAND DELINEATION  
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LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 2 of 7 

 

(CONT.) 
#07-21 RYDER PLACE  

 

5-24-23 Pre-Construction meeting - **Construction 
authorized upon completion of fees and several other 
requirements.  
5-30-23 Operation and Maintenance Agreement rec’d 
6-6-23 Sent Zoning Permit Application 
6-16-23 Stormwater Report From Alley William Carmen & 
King 
7-5-23 Rec’d water system specs. 
8-9-23 Stormwater specs reviewed ready for pickup. 
8-10-23 stormwater reviews p/up by courier. 

SITE  11-21 GRAY 
FILE DRAWER 
NEW NAME: LANDIS 
APARTMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Steve Ross – Dynamic 
Developers of the 
Carolinas, LLC 
Mark Siemieniec-
Architect 

716 W. Ryder 
Ave & Mt. 
Moriah Ch. Rd 
Map 130b 096 

 
PROPOSED 
TWNHOMES 
APARTMENTS 

12-22-21 PAYMENT: $100 SKETCH PLAN REV.  
12-28-21 RF to Engineer, email with comments re sketch plan 
layout. 
2-8-22 R. Flowe mtg w/Developer Engineer 
5-16-22DEV. MTG WITH R FLOWE SKTECH PLAT REV. 

7-5-22 PAYMENT $100 FOR 5-16-22 REVIEW 
7-15-22 REC’D 2 COPIES OF PRELIMINARY SITE PLAN-
Location: floor beside map cage 
Payment: site plan rev. $388.25 
8-10-22 PL. BD REVWD.  PLAN REJECTED. DEV WILL SUBMIT 
ANOTHER SITE PLAN 
10-19-22 rec’d revised plan 
11-8-22 OVERVIEW W/PL. BD. 
11-16-22 MTG W/FLOWE &MNGR- WILL RE-SUBMIT PLANS 
NO TRC ON CURRENT PLANS.  
12-6-22 REC’D REVISED PLANS. R FLOWE COMMENTED. 
EMAILED ARCHITECT W/COMMENTS 
12-21-22 re-sent email of 12-6-22 to architect/confirmed 
recpt. 
1-3-23 ACTIVE FILE 
2-8-23 revised plan sent by email- next step is site dev. 
Plan rev.  
2-28-23 PLAN HARD COPIES REC’D  
2-28-23 PAYMENT: $388.25 site plan rev.  
3-2-23 REC’D REVISED SITE PLAN 
3-15-23 Revised Site Plan approved-  
next step-construction plans & review 

5-17-23 SC spoke w/Arch. M. SIEMIENIEC- 
Construction plans to be del today. 
5-18-23 per M.Siemieniec. plan del delay 
5-24-23 CONSTRUCTION PLANS REC’D 
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LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 3 of 7 

 

 
 
#11-21 LANDIS APTS 

5-31-23 FEES PAID FOR REVIEW. $10,266.55 
**Fees include zoning permit application when ready  
**=PLAN REVIEW(RD,PARK/LOAD/DRAINAGE,W/S 
LINES, STORMWATER, PERMIT APPLICATION) 
6-23 & 28th TRC REVIEW OF PLANS- NOTES ADDED- 
DEV. P/UP THEIR SET OF PLANS W/NOTES 
7-25-23 REC’D 2 SETS OF REVISED CONST PLANS 
7-27-23 R FLOWE REVIEWED PLANS- ISSUED EMAIL TO 
TECH. REV. COMM. TO REVIEW PLANS IN T.HALL 
8-3-23 Fire Marshal reviewed plans 

8-9-23 Plans ready for p/up, emailed Engineer.  
11-08-23 Rec’d Erosion & Soil Sedim. From County 
11-8-23 Pre-const. mtg set for 12-13-23  9a.m. 

YEAR  2022     

Application # Name (surveyor &/OR 
owner) 

Job Address Type/# of lots Status     FEES PD 

SITE DEV 09-22 
IRISH CREEK  PREL. PLAT 
LANDIS PORTION PHASE 
2&4 
 

LENNAR CAROLINAS –  
LAND DESIGN ENGINEER 
NOTICE OF INTENT FOR 
NEW DEVELOPER 

CANNON FARM 
RD 

430 LOTS- MU-1 
& SFR-2 CZ 

9-6-22 REC’D PLAT W/$3,000 
9-13-22 REC’D MASTER PLAN PRELIMINARY PLAT W/$5,140 
AND $4,580 TOTAL $12,720  
9-13-22 PLAT OVERVIEW W/PL BD. 
12-6-22 ACTIVE FILE 
3-7-23 NO ACTIVITY 
7-25-23 NOTICE OF NEW DEVELOPER INTENT FROM 
ATLANTIC AMERICAN PROP. 
9-5-2023 MTG W/PL. DIR. W/NEW DEV.  
9-25-23 MTG W/PL DIR. FLOWE  
9-28-23 REC’D MEETING NOTES 

SITE DEV 10-22 
OLD BEATTY FORD RD 
INDUSTRIAL SITE 
 

 
 
 
 
 
 

RYAN BEADLE/JACKSON-
SHAW- 
LIPE, MILLS, DEAL 
PROPERTIES 

OLD BEATTY 
FORD RD 
INDUSTRIAL SITE 

ANNEX & ZMA 
LOTS:  
MAP 140, 
PARCELS: 
003,167, 138, 
169 & 170  
11-14-22- BD 
APPROVED 
ANNEXATION  
ZONING: IND 

9-13-22 REC’VD PAYMENT $600 ZMA REQ. ANNEX W/ ZMA 
NOV.8 & 14 2022 MTGS 
11-14-22 BD APPROVED ANNEX & IND ZONING  
12-6-22 ACTIVE SITE- PLANS DEVELOPING 
12-8-22 NCDOT TRAFFIC IMPACT STUDY CHECKLIST REC’D 
12-20-22 2 CHECKS OF $875 REC’D = $1,750 FOR:  
1) ZMA W/ANNEX APPL. (APPL. REC’D 12-15-22) 
2) & ZTA (TEXT AMEND.) 
1-3-2023 ACTIVE FILE  
1-09-23 ANNEXATION REQ. TABLED UNTIL FEB 
2-13-23 ZTA  APPROVED   ANNEX AND MAP AMEND SET 
FOR MARCH PUB HEARING. 
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LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 4 of 7 

 

 
 
 
 
DEV #10-22  
OLD BEATTY FRD RD       
IND. SITE 

2-13-23 BD TO 
CONSIDER 
ANNEXATION 
WITH PUB. 
HEARING ON 
MARCH 20, 2023 
-BD APPROVED 

3-1-23 SITE PLAN REV. W/ DEV & PUB. WORKS 
3-14-23 FUNDS REC’D FOR: SITE PLAN REVIEW & PREL PLAT 
REVIEW:  $4,801.75 
 
3-20-23 Pub. Hearing Annexation additional properties, req. 
IND zoning.  BOARD APPROVED 
4-11-23 Plan revisions received. 
4-26-23 Plan review completed with comments. 
4-27-23 R Beadle picked up Dev. Copy with comments. 
5-25-23 Zoom mtg w/R Flowe 
6-13-23 NCDOT scoping documents received 
8-2-23 rec’d updated site dev. Plans from Developer 
8-2-23   rec’d NCDOT updated TIA scoping docs link  
9-19-23 REC’D REVISED SITE PLAN PGS 3,4 &5 
ON REVIEW TABLE FOR TRC- REVIEWED 
10-18-23 REC’D W/S WILLINGNESS TO SERVE REQUEST 

10-23-23 PLANNING BOARD MTG UPDATE  
11-14-23 Mtg req. by Developer- ZOOM W/RFLOWE 
11-21-23 FUNDS REC’D FOR SITE PLAN REVIEW 
 

 

  

 

Application # Name (surveyor & 
owner) 

Job Address Type/# of lots Status   FEES PD 

SITE 01-23 BYRNE 
PROP  
KIMBALL RD 
 

SHANNON SPARKS 
SURVEYOR 
BYRNE PROP. INC 

KIMBALL ROAD  
MAP 123B 115 

TOWNHOMES 
9 PROPOSED 
 
 
9-11-23 BD ALD 
APPROVED DEV. 
AGREEMENT 

2-2-23 SKETCH PLAT REVIEW & CONSULT 
2-2-23 PD $245 SKETCH PLAT REV. & CONSULT   
4-13-23 PD $1085 FOR SITE PLAN REVIEW 
4-26-23 Plans Reviewed by RF- approved. 
TRC & PL BD. (JUNE 21,2023)  
6-27-23 owner paid for all tap fees $45,000 
6-29-23 rec’d updated plans 
8-1-23 rec’d revised plan 
8-8-23 Pl. Bd to review Dev. Agreement for Kimball Landing 
9-11-23 BD ALD. Pub. Hearing for Dev. Agreement- 
APPROVED   
9-27-23 DEV. AGREEMENT SIGNATURE BY DEV.  
10-18-23 CONSTR. PLANS REC’D.   
10-18-23 PAYMENT OF $325PARTIAL CONSTR PLAN REVW 
10-18-23 PAYMENT OF $680 (8 TWNHMS- zoning permit) 
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LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 5 of 7 

 

10-19-23 RFLOWE REVIEWED. NEED UPDATED BUILDING 
ELEVATIONS TO CURRENT PLAN. 
10-24-23 DEVELOPER AWARE OF PLANS NEEDED. 
10-26-23 UPDATE CONST. PLANS REC’D 
10-26-23 PAYMENT OF $627- REMAINDER OF CONST REVW 
FEES PD.  
11-29-23 PRE-CONST MTG 
11-29-23 PLANS APPROVED FOR CONSTRUCTION 
 
 
 

     

SITE 03-23 
PINNACLE PARKING 
LOT SITE PLAN  

CESI ENGINEERING 
JASON MARTINEZ(SITE) 

1600 PINNACLE 
WAY DR. 

PARKING LOT 
EXPANSION 

7-12-23 PLANS RECEIVED W/FEE PD $875 
8-1-23 PLAN REVIEW R FLOWE- MEETING RESULTS: NEW PLANS 
WILL BE SUBMITTED ASAP.  
9-6-23 PLANS SUBMITTED 
9-12-23 PLAN REV. RFLOWE AND T. WALTERS- REVIEW CONTINUES 
9-19-23 RFLOWE & TWALTERS SIGNED OFF ON PLANS. EMAILED 
ALL- DEV. SET READY AT FRONT DESK. 9-25-23 PLANS P/UP 
 

     

PLANS IN 
CONSTRUCTION/ 
REVIEW 

    

SITE DEV 04-22 
RICE RD TWNHOMES 
PERMIT ISSUED 12-28-
22FOR SITE DEV.  

JOURNEY CAPITAL, LLC 
ANDREW WALTZ 704-
453-2700 
RICE RD TOWNHOMES 
 
ACTIVE FOR REVIEWS 
 
 
 

221 E RICE 
STREET 

TOWNHOMES 12-28-22 issued zoning permit # ZN-22-81 
4-18-23 Rec’d 1 new page to plans. 
4-26-23 RF review, waiting on stormwater review, still need 
correct buildings sheet.  
5-2-23 STORMWATER REVIEWED 
5-3-23 Emailed screenshot of comments- Waiting on 
corrected buildings sheet. 
5-16-23 REC’D 2 COMPLETE SET OF PLANS 
5-16-23 PLANS APPROVED –DEV. To p/up       NEXT STEP:  
PRE-CONST. CONF. SET 05-24-23 @ 3:30 PM 
5-19-23 PLANS P/UP 

5-24-23 Pre-Construction meeting - **Construction 
authorized upon completion of fees and several other 
requirements  

6-6-23 Const. Admin Fees Pd: $1,180.50 
6-30-23 UPDATED PLANS REVIEWED-APPROVED 
7-6-23 REC’D MATERIALS LIST 
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LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 6 of 7 

 

REVIEW OF W/S, BLDG ELEVATION 
FEES PD:  
PREL PLAT $450, SKETCH PLAN$100, UNITS $100 
SITE WORK ACTIVE 
10-11-23 REC’D UTILITY AS BUILTS 
10-16-23 PLANS ACCEPTED BY RFLOWE 
10-17-23 EMAILED DEV. READY FOR PICK UP 
10-18-23 FINAL PLAT- MYLAR REC’D 
10-19-23 R FLOWE SIGNED PLAT 
10-25-23 ENGINEER W.WEBB REVIEWING FOR SIGNATURE 

10-31-23 MORE INFO NEEDED- EMAILED DEVELOPER– as-
built drawings, construction certifications from the 
design engineer, and cad files for the water, sewer, and 
storm drainage locations 
11-8-23 Rec’d mylar – waiting on State permits 
11-16-23 mtg w/state rep re approvals 
11-20-23 application submitted with NCDEQ 
11-21-23 REC’D $350 FINAL PLAT FEE 

SITE 02-23 
CONCRETE PLANT- 
NEW OWNERSHIP/ 
NEW PLANS-  
ZONING PERMIT ISSUED  
5-17-23 

William N. West   
Owner 

Crete Solutions 
 

220 OLD BEATTY 
FORD RD 

CONCRETE 
PLANT 

04-11-2023 PD $6,188.83 NEW SITE PLANS, STORMWATER, 
CALCS. 
4-26-23 RF review & staff rev. complete comments on plans 
4-27-26 Owner/Dev. Bill West p/up set w/comments. 
5-9-23 Rec’d partial set of plans- advised need complete 
sets. 
5-10-23 rec’d 2 complete sets of plans w/revisions  
5-17-23 R. Flowe to Developer West, plan set – scale is off. 
West to deliver a new complete plan set to NFocus Office 
this day. Flowe to review and sign zoning permit application 
if plans are approved. 5-17-23 Plans rec’d. R. Flowe 
approved plans for site construction. Zoning Permit #ZN-23-
27 issued.  
Site work active. 

PLATS COMPLETED     

     

128

Section 8, Item8.1



LANDIS DEVELOPMENT PLANS UNDER REVIEW  
 

Page 7 of 7 

 

 

     

129

Section 8, Item8.1



Town of Landis 
Division of Land Use 

Zoning Permits Issued – Year 2023 
 

Permit #  Date Name Job Address Permit Use 

2023     TOWN OF LANDIS ZONING PERMITS ISSUED   Page 1 of 3 
 

ZN-23-01 01-12-23 TAYLOR WHITE 408 N CHAPEL ST HOME OCCUP/ACCESS STRUCTURE  

ZN-23-02 01-18-23 LEANNA HOLLAR 115 W ROUND ST  ACCESS. STRUCTURE 

ZN-23-03 01-18-23 CHRIS HOLMES 250 TRANQUIL LAKE DR  FENCE 

ZN-23-04 01-24-23 LINKER 205 W. 1ST STREET  NEW CONST. SFR 

ZN-23-05 01-31-23 BARNES 507 W BEAVER ST  ACCESS. -DECK REPLACEMENT 

ZN-23-06 01-31-23 MACLEOD CONCRETE 220 OLD BEATTY FORD ROAD NEW CONCRET PLANT 

ZN-23-07 01-31-23 READLING UPDATED PERMIT 409 S CORRELL ST  ZN-22-28  REMODELW/ADDITION SFR 

ZN-23-08 2-1-2023 LANDIS BAPT. CHURCH 512 W. RYDER AVE  2 ACCESS. BLDGS 

SP-ZN-23-09  2-1-2023 JOY LONG(LITTLE SHOPPE) 2881 N CANNON BLVD #B WALL SIGN FOR BUSINESS 

ZN-23-10 2-2-23 JAMES HAUSS 510 TRANQUIL LAKE DR  ACCESS. BLD -30X60 GARAGE 

SP-ZN-23-11  2-1-2023 JOY LONG(LITTLE SHOPPE) 2881 N CANNON BLVD #B TEMP SIGN FOR BUSINESS 

ZN-23-12 2-23-23 TERESA RANKIN GRANDISON 180 OVERCUP COURT  PORCH & DECK ADDITION 

ZN-23-13 3-2-2023 DARELL EFIRD  2515 HWY 29 S  ACCESS STRUCTURE 

ZN-23-14 3-15-23  SANDOVAL  406 S CORRELL ST  ACCESS STRUCTURE 

ZN-23-15 3-16-23 WATTS, CODY (NIKKI) 127 S CENTRAL AVE NEW BUS.    RESTAURANT “LANDIS CREAMERY” 

ZN-23-16 3-28-23 NIBLOCK HOMES 900 IRISH CREEK DRIVE  NEW CONST SFR 

ZN-23-17 4-5-23 ELIJAH HARRISON CONST 306 N KIMMONS ST  INT. ROOM ADDITION 

ZN-23-18 4-5-23 WALSH 504 SAWTOOTH OAK DR  FENCE 

ZN-23-19 4-11-23 ABCD MOORE PROP.  1555 PINNACLE WAY DR  INT. ROOM ADDITION 

ZN-23-20 4-11-23 DAVID MILLER REALTY 805 E MILLS DR  NEW SFR 

ZN-23-21 4-11-23 DAVID MILLER REALTY 807 E MILLS DR  NEW SFR 

ZN-23-22 4-11-23 DAVID MILLER REALTY 811 E MILLS DR  NEW SFR 

ZN-23-23 4-13-23 CAROLINA BUILDERS OF CAB 416 PINE ST.  NEW SFR 

ZN-23-24 4-18-23 BUILD 4 VALUE LLC 310 TOWN ST.PREV. ZN-22-71 NEW SFR (W/UTILITY EASEMENT)  

ZN-23-25 5-3-23 NICHOLE ROMANOWSKI 302 GALLANT CIR  FENCE 

ZN-23-26 5-11-23 FARION MORGAN  325 E TAYLOR ST  ACCESS. BUILDING 

ZN-23-27 5-17-23 CRETE SOLUTION 220 OLD BEATTY FORD RD  IND.-CONCRETE PLANT 

ZN-23-28 5-25-23 JAMES LEFLER 611 E MILLS DR  ROOF ADDITIONS  

ZN-23-29 6-1-23 NELSON’S GLASS SERV.LLC 2977-A N CANNON BLVD  NEW BUSINESS USE 

ZN-23-30 6-22-23 FON ERNEST 303 BUFORD DR     ADD. PORCH AND DECK & CORRECTION  

ZN-23-31 6-22-23 NIBLOCK HOMES 2419 CALLAGAN COURT  NEW SFR 

Zn-23-32 7-5-23 THACKER 940 TAMARY WAY  POOL WITH FENCE & DECK 

ZN-23-33 7-6-23 HAYES 330 KIMBALL LOOP  ACCESS BLDG 

ZN-23-34 7-19-23 HOLMAN 1008 S HIGHLAND AVE  ACCESS BLDG ADDITION 
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Town of Landis 
Division of Land Use 

Zoning Permits Issued – Year 2023 
 

Permit #  Date Name Job Address Permit Use 

2023     TOWN OF LANDIS ZONING PERMITS ISSUED   Page 2 of 3 
 

ZN-23-35 7-25-23 HERNANDEZ 110 N UPRIGHT ST    BUS. CHANGE- AUTO REPAIR SERV “LUPITAS” 

ZN-23-36 7-26-23 WINGLER 302 S CHAPEL ST  ACCESS BLDG 

ZN-23-37 7-26-23 CALDERON 110 N UPRIGHT ST   BUS CHANGE-AUTO REPAIR SERV. TWO BROS. 

ZN-23-38 8-1-23 CLAUDE 1000 IRISH CREEK DR.   NEW SFR W/ACCESS GARAGE 

ZN-23-39 8-9-23 GUIMOND 415 W RYDER AVE  ACCESS BLDG 

ZN-23-40 8-24-23 JAMES- PAR 3 112 N CENTRAL AVE  ADDITION TO EXISTING BLDG 

ZN-23-41 8-24-23 OLD TOWN SOAP 716 S MAIN ST  ADD. & UPFITS TO EXISTING BLDG 

SP-ZN23-42 8-29-23 RITE LITE SIGNS 1520 PINNACLE WAY                WALL SIGN (VANQUISH FENCING) 

ZN-23-43 8-29-23 WALSH 355 KIMBALL LOOP  ACCESSORY STRUCTURE 

ZN-23-44 8-29-23 CACERES 605 S ZION ST  FENCE 

ZN-23-45 8-31-23 RES-NC RESTORATION 306 E RIDGE AVE  NEW SFR 

ZN-23-46 8-31-23 RES-NC RESTORATION 308 E RIDGE AVE   NEW SFR 

ZN-23-47 9-12-23 TOP FLIGHT ENTERPRISE AUTO 2881-B N CANNON BLVD  NEW BUSINESS (AUTO DEALER) 

ZN-23-48 9-12-23 MC POWERHOUSE 2881-C N CANNON BLVD  NEW BUSINESS (AUTO LEASING) 

ZN-23-49  9-19-23 SLOOP 210 W HOKE ST  NEW DECK ATTACHED  

ZN-23-50 9-26-23 LASSITER 724 S HIGHLAND AVE  NEW ACCESSORY BLDG 

ZN-23-51 10-10-23 MOREIRA 307 S MAIN ST  NEW BUISNESS “J’S PAINT” 

ZN-23-52 10-11-23 CLAUDE 1000 IRISH CREEK DR  ACCESSORY DWELLING 

ZN-23-53 10-18-23 NIBLOCK HOMES 859 TAMARY WAY  NEW SFR 

ZN-23-54 10-18-23 NIBLOCK HOMES 1020 IRISH CREEK DR  NEW SFR 

ZN-23-55 10-18-23 HEIM 502 SAWTOOTH OAK DR  SCREEN PORCH ADDITION 

ZN-23-56 11-14-23 RITCHIE 609 N MAIN ST  UPFITS TO EXISTING PRIN. 

ZN-23-57 10-31-23 A &A VAPES 1705 S MAIN ST  NEW BUSINESS 

ZN-23-58 10-26-23 VICTORY BUILDERS 404 E BLUME ST  NEW SFR 

ZN-23-59 10-31-23 RTR HOMES 1003S HIGHLAND AVE  ROOM ADDITION 

ZN-23-60 11-06-23 HOLTON CONSTR. 1079 IRISH CREEK DR  NEW SFR 

ZN-23-61 11-9-23 LUIS SANCHEZ 305 S MAIN ST  SIGNS FOR BUSINESS 

ZN-23-62 11-16-23 WINGLER 302 S CHAPEL ST  FENCE PERMIT 

ZN-23-63 11-16-23 CASTILLO 515 N CHAPEL ST  FENCE PERMIT 

ZN-23-64 11-21-23 EASTER 205 2 1ST ST  FENCE PERMIT 

ZN-23-65 11-22-23 NIBLOCK 900 TAMARY WAY  NEW SFR 

ZN-23-66 11-28-23 RIFFLE 309 S MAIN ST  NEW BUS. LANDIS DAIRY BAR 

ZN-23-67  11-29-23 BYRNE PROPERTIES 204 KIMBALL RD  8 TOWNHOMES  
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Town of Landis 
Division of Land Use 

Zoning Permits Issued – Year 2023 
 

Permit #  Date Name Job Address Permit Use 

2023     TOWN OF LANDIS ZONING PERMITS ISSUED   Page 3 of 3 
 

ZN-23-68 11-30-23 LEMUS 208 W 2ND ST  ACCESS. BLDG 
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TOWN OF LANDIS 12/6/2023

Case Number Violation Address Owner or Occupant Status or Conditions

HC-20-02

property near intersection of 

East Ryder Avenue and 

Coldwater Street

Villas at Landis Development LLC              

(new owners)

abandoned dilapidated mobile office or 

classroom structures.    Property has 

transferred now.  Development has 

been approved.  No response from 

owners.  Pending other enforcement 

actions.

HC-21-04 314 Town Street Ruth C Deadmon (Heirs)

occupied dwelling without water, sewer 

or electric services.    Full inspecton 

conducted,  Hearing to be scheduled for 

01-16-24.

HC-21-05 615 South Main Street Jose Ivan Perez Perez (11-02-22)

Substandard housing conditions.   

CLOSED 11-08-23.

HC-21-08 317 East Corriher Street Gail D Jackson

unsafe and unsanitary conditions inside 

and outside the house.  Conducted 

inspection with warrant.  Hearing held 

with decision she will continue with 

clean up and I will conduct periodic 

inspections until compliance is met. 

Follow up inspection will be conducted 

on 01-16-24.

MINIMUM HOUSING 

NUISANCES

CODE ADMINISTRATIVE SERVICES REPORT 1 of 4 JOHN E. GANUS
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TOWN OF LANDIS 12/6/2023

Case Number Violation Address Owner or Occupant Status or Conditions

MINIMUM HOUSING 

PN-23-02 107 North Meriah Street James  A Hall Jr

various forms of trash, junk, and debris 

along with multiple junked/nuisance 

vehicles.  Notice issued with deadline 

of 02-21-23.  Owner has taken no 

action.  Spoke to him by phone, with no 

change in conditions.  Second notice 

issued and returned by Post Office.  

Now new and differernt complaints 

coming in.  Still no action by the 

owners.  Will prepare for abatement 

by the Town as soon as arrangements 

can be made.

PN-23-04 210-214 Rankin Road Mary Theresa Martin

Various forms of trash, debris and 

similar materials.  Met on site with the 

owner and he has begun abatement 

actions.  Appears all actions have 

halted.  Notice issued with deadline of 

01-14-2024.

PN-23-15 East Ryder @ Coldwater St Villas at Landis Ddevelopment LLC

overgrowth.  Notice issued with no 

results by owners.  Abated by Town.  

Lien documents completed.  CLOSED 

PN-23-16 410 Town Street Mary Susan Pruitt

boxes, trash and debris.  Notice issued 

with no results.  Pending abatement 

by the Town.

CODE ADMINISTRATIVE SERVICES REPORT 2 of 4 JOHN E. GANUS
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TOWN OF LANDIS 12/6/2023

Case Number Violation Address Owner or Occupant Status or Conditions

MINIMUM HOUSING 

PN-23-18a

316 North Beaver Street, 

acccessed from North Upright Villas at Landis Ddevelopment LLC

demolition and building material debris, 

trash, and large pieces of tree trunks and 

other forms of debris.  Notice issued 

with no response from owners.  

Dumping continues to grow.  Pending 

abatement by the Town.

PN-23-20

reportedly behind 503 or 505  

East Rice Street To Be Determined

report of dumping of concrete and 

similar materials in the gulley behind 

the house.  Conducted inspection of 

area on 10-28-23.  Found one large 

chunk of tree trunk and no other debris.  

Pending further investigation.

PN-23-21 2270 West A Street Luis Santos Jimenez

overgrowth.  Notice issued with no 

results by owners.  Pending abatement 

by town.

PN-23-22 209 West Hoke Street Margaret Morris Lisk

various forms of trash and debris.  

Possibility of persons residing in a 

camper.  Pending notice.

ZONING

ABANDONED-JUNKED-NUISANCE VEHICLES

CODE ADMINISTRATIVE SERVICES REPORT 3 of 4 JOHN E. GANUS
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TOWN OF LANDIS 12/6/2023

Case Number Violation Address Owner or Occupant Status or Conditions

MINIMUM HOUSING 

Z-23-02 303 Buford Drive Fon Ernest

Fence violation.  Notice issued.  Have 

spoken with the owner and advised to 

cease all work for now.  Multiple 

additional zoning violations were found 

including failure to obtain permits, 

setback violations,  pool violations, 

driveway cuts and expansion of a 

dwelling without permits.  Working 

with Planning Department on follow up 

notice to include all newly found 

violations.  Pending.  

CODE ADMINISTRATIVE SERVICES REPORT 4 of 4 JOHN E. GANUS
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Town Manager Report 
Month of December 2023 

 

We have completed the eleventh month of the calendar year.  I want to con nue giving an overview as 
part of my manager report.  

1. Lake Landis, Corriher, and Warrior Dams have some issues as iden fied with NCDEQ. The 
Town has explored some grant opportuni es for correc ng these issues, however the grant 
applica on requires an Ac on Plan that must be provided by an Engineer.  Staff have 
received a quote from Schnabel Engineering, and they assure us they can get the ac on plan 
delivered to us prior to the spring grant applica on deadline.  

2. The Town has changed our Operator in Responsible Charge (ORC) for Water and Sewer from 
Kannapolis back to Landis.  The current staff that has been hired has the cer fica ons that 
allow the Town to no longer have to pay the City of Kannapolis for this service.  

3. The speed limit on S Kimmons Street between W Rice Street, and W Ryder Avenue has been 
officially reduced to 25 mph.  

4. The speed humps on S Zion Street are expected to be completed by the end of December.   
The Town will post the road closures for this project whenever the materials arrive.  

5. Suzi Burns has been selected as our new Customer Service Technician in our U lity Billing 
Department.   

6. The Sidewalk Project on N Chapel Street has been completed.  
7. The Tree Ligh ng was a successful event, and I appreciate the ci zens that came out to be 

apart.   I greatly appreciate Landis Elementary School Steel Drum Band for performing for 
the event.  

8. I have been con nually involved in mee ngs about stormwater, stormwater funding sources, 
and ways to improve our stormwater infrastructure needs.   

9. Staff have begun audi ng all U lity Billing Records to ensure we have the correct informa on 
for all customers that is needed on file.   I appreciate everyone’s pa ence with staff during 
this process.  

Please stop by my office or contact me directly if you have any issues or concerns.  

 

Thank you,  

Michael D. Ambrose 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

NOTE

JANUARY
6

137 12111098

14 201918171615

21 272625242322

28 3029

2024

Board of
Aldermen
Regular

Scheduled
Meeting: 6:00PM

Planning Board
Meeting: 6:00PM

Board of
Aldermen Work

Session Meeting:
5:30PM

31 54321

31 1 2 3

4 98765 10

Town Hall Closed 

Town Hall Closed 

MLK JR. Day

New Years DayNew Year’s Eve
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MEETING TYPE: Board of Alderman 

DATE: December 11, 2023 

SUBMITTED BY: Madison Stegall, Town Clerk 

ITEM TYPE: Consideration 

AGENDA SECTION: Closed Session 

SUBJECT: Consider Motion to Enter Closed Session Pursuant to N.C. G.S. 143-

318.11(a)(3) to Consult with Town Attorney 
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