
 

WORK SESSION 

Thursday, November 06, 2025 at 5:30 PM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

1.2 Welcome 

1.3 Adoption of Agenda 

2. CONSIDERATIONS: 

2.1 Consider Discussion of 2026 Board Meeting Calendar 

2.2 Consider Discussion of Budget Retreat Information Format for Fiscal 

Year 2027 Budget Season 

2.3 Consider Discussion of Priority Projects for Parks and Recreation, 

Including Landis Pool Area and S. Beaver Street Park 

2.4 Consider Discussion of Design Options for the 2025 Board Christmas 

Card 

2.5 Consider Discussion of the Agenda Packet for the November 10, 2025, 

Regular Scheduled Meeting in Order to Provide Opportunities for Board 

Members to Study Issues, Gather and Analyze Information, and Clarify 

Direction for Staff  

2.6 ADDED - Consider Approval to Award the New Town Hall Roof 

Project Bid to Carolina Construction Entities in the Amount of $29,913 

(Project #26-142) 

2.7 ADDED - Consider Approval of Budget Amendment #11 to Allocate 

Funds for the New Town Hall Roof Project (Project #26-142) 



3. CLOSING: 

3.1 Motion to Adjourn 


