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BOARD OF ALDERMEN BUDGET RETREAT

Wednesday, March 18, 2026 at 9:00 AM
Landis Board Room

AGENDA

PLEASE SILENCE ALL CELL PHONES
1. INTRODUCTION:

1.1 Call Meeting to Order

1.2 Welcome

1.3 Adoption of Agenda

2. CONSENT AGENDA:

All items below are considered to be routine by the Board of Aldermen and will be enacted by one
motion. There will be no separate discussion on these items unless an Aldermen member so requests,

in which event, the item will be removed from the Consent Agenda and placed in the appropriate
corresponding Agenda Section to then be considered.

REQUESTED ACTION: Motion to Approve Consent Agenda as presented

2.1 Consider Approval of Work Session Meeting Minutes from

February 5, 2026, Regular Scheduled Meeting Minutes from

February 9, 2026, and Regular Scheduled Budget Retreat Meeting
Minutes from February 18, 2026

Submitted By: Madison Stegall, HR Director/Town Clerk

Details: February Board of Aldermen meeting minutes.

3. PRESENTATIONS/CONSIDERATIONS:

3.1

Consider Presentation of Electricities EC 101 Presentation by Scott
Jones

3.2 Consider Presentation of FY25 Financial Audit by Tonya Coffee
with Martin Starnes & Associates PA



3.3 Consider Approval of FY26 Audit Contract with Martin Starnes &
Associates PA
Submitted By: Michael Ambrose, Town Manager
Details:

3.4 Consider Discussion of the Police Department Annual Budget
Retreat
Submitted By: Matthew Geelen, Police Chief
Details:

35 Consider Presentation of Board Rules and Procedures by Geraldine
Gardner with Centralina Regional Council

CLOSING:

4.1 Motion to Adjourn



