
 

BOARD OF ALDERMEN BUDGET RETREAT #1 

Tuesday, March 19, 2024 at 9:00 AM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

1.2 Welcome 

1.3 Adoption of Agenda 

2. PRESENTATIONS: 

2.1 Scott Shelton and Rod Crider - Rowan County EDC - 9:00-9:30 AM 

2.2 Admin/Planning & Zoning Departments - Madison Stegall - 9:30-10:00 

AM 

2.3 Police Department - Police Chief Matthew Geelen - 10:00-10:30 AM 

2.4 Fire Department - Fire Chief Jason Smith - 10:30-11:00 AM 

3. CLOSING: 

3.1 Motion to Adjourn 


