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CANCELLED - WORK SESSION

Thursday, March 05, 2026 at 5:30 PM
Landis Board Room

AGENDA

PLEASE SILENCE ALL CELL PHONES

1. INTRODUCTION:

11
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2.1

2.2

Call Meeting to Order

Welcome

Adoption of Agenda

CONSIDERATIONS:

Consider Approval of Rescheduling Hosting OneBlood Blood Drive
from March 3rd to March 31, 2026, for the Community and Employees

and Additionally Consider Employee Incentive of 4-Vacation Hours for
Donating

Submitted By: Madison Stegall, HR Director/Town Clerk

Details: OneBlood Blood Drive was unable to come on March 3rd, and
has requested to come on March 31, 2026.

Recommended Action: Motion to approve rescheduling hosting
OneBlood Blood Drive from March 3rd to March 31, 2026, for the

community and employees and approving an employee incentive of 4-
vacation hours for donating.

Consider Discussion of the Agenda Packet for the March 16, 2026,
Regular Scheduled Meeting in Order to Provide Opportunities for Board

Members to Study Issues, Gather and Analyze Information, and Clarify
Direction for Staff

CLOSING:

3.1

Motion to Adjourn



