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BOARD OF ALDERMAN

Monday, November 10, 2025 at 6:00 PM
Landis Board Room

AGENDA

PLEASE SILENCE ALL CELL PHONES

1. INTRODUCTION:

1.1 Call Meeting to Order
1.2 Welcome

1.3 Moment of Silence and Pledge of Allegiance

1.4 2025 Veterans Day Proclamation
15 Adoption of Agenda
2. CONSENT AGENDA:

All items below are considered to be routine by the Board of Aldermen and will be enacted by one
motion. There will be no separate discussion on these items unless an Aldermen member so requests,

in which event, the item will be removed from the Consent Agenda and placed in the appropriate
corresponding Agenda Section to then be considered.

REQUESTED ACTION: Motion to Approve Consent Agenda as presented
2.1

Consider Approval of Work Session Meeting Minutes from October 9,
2025, and Regular Scheduled Meeting Minutes from October 20, 2025

2.2 Consider Approval of Allowing the DCFL Foundation 501(c)(3) to
Purchase All Old Street Name Signs, in Town, in the Amount of $1.00
and Corresponding Resolution #2025-11-10-1

2.3

Consider Approval of 2025 Longevity Pay for Full-Time Employees
OLD BUSINESS:

3.1 Consider Discussion of Setting a Date and Time for Elected Officials
Ethics Training



4. PUBLIC HEARINGS:

4.1

Consider Public Legislative Hearing for Stormwater ERU Study and
Corresponding Stormwater Fees

5. CITIZEN COMMENTS:
All citizen comments are limited to 3 minutes.

5.1

Citizens’ Comments

6. CONSIDERATIONS:

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

Consider Motion to Enter Closed Session Pursuant to N.C.G.S.143-
318.11(a)(3)(6) to Consult with Town Attorney and to Discuss Personnel
Matters

Consider Approval to Install an Automatic Entrance Gate with a Coded
Keypad at the Lake Corriher Park Office and One Ornamental
Decorative Gate at the Bridge Entrance of the Kimball Road Parking Lot

Consider Reallocation of ARPA Funds to the Parks & Recreation
Department to Perform a Partial Boundary Survey (Project #26-129)

Consider Approval of Budget Amendment #9 to Reallocate ARPA
Funds to the Parks & Recreation Department to Perform a Partial
Boundary Survey (Project #26-129)

Consider Approval of Restroom Types for the Facility in the DCFL Park
as Recommended by the DCFL Committee

Consider Approval of a Brick in Recognition of the DCFL
Groundbreaking Photographer as Recommended by the DCFL
Committee

Consider Approval to Award the Electric Substation Civil Site and
Below Grade Construction to Draw Enterprises of Charlotte, NC in the
Amount of $713,465 (Project #25-68)

Consider Approval of Setting a Public Hearing for December 8, 2025,
for Zoning Map Amendment #ZMA-2025-12-08-1 - Parcel #106115 - 0
W. Hoke Street - SFR-3 to RMST

Consider Approval of Setting a Public Hearing for December 8, 2025,
for Zoning Map Amendment ZMA-2025-12-08-2 - Parcel #130B09601 -
1335 Mt. Moriah Church Road - SFR-2 to MU-1

Consider Approval of Setting a Public Hearing for December 8, 2025,
for Zoning Map Amendment #ZMA-2025-12-08-3 - Parcel #130331 -0
W. Ryder Avenue - SFR-3 to MU-1

Consider Approval of Setting a Public Hearing for December 8, 2025,
for Amending the Town of Landis LDO to Include a Traffic Impact



7.

Analysis for Any Development that has 30 or More Front Doors as
Recommended by the Planning Board

REPORTS:

7.1 Departmental Reports (Included in the Board packet)
7.2 Financial Report (Included in the Board packet)

7.3 Town Manager Report (Included in the Board packet)
UPCOMING EVENTS:

8.1 Upcoming Events (Included in the Board Packet)
CLOSING:

9.1 Board Comments

9.2 Motion to Adjourn



